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DIRECTOR GENERAL OF RAILROADS 



Washington, February 21, 1918. 
Order No. 8. 

To correct wrong impressions that may exist regarding the employ- 
ment and conditions of labor in railway service, it is until further order 
directed that-;- 

1. All acts of Congress to promote the safety of employes and travel- 
ers upon the railroads, including acts requiring investigation of accidents 
on railroads, and orders of the Interstate Commerce Commission made in 
accordance therewith, must be fully complied with. These acts and orders 
refer to hours of service, safety appliances, and inspection. 

Now that the railroads are in the possession and control of the Govern- 
ment, it would be futile to impose fines for violations of said laws and orders 
upon the Government, therefore it will become the duty of the Director Gen- 
eral in the enforcement of said laws and orders to impose punishments for 
willful and inexcusable violations thereof upon the person or persons respon- 
sible therefor, such punishment to be determined by the facts in each case. 

2. When the exigencies of the service require it, or when a suflBcient 
number of employes in any department are not available to render the pub- 
lic prompt transportation service, employes will be required to work a rea- 
sonable amount of overtime. So far as efficient and economic operation will 
permit, excessive hours of employment will not be required of employes. 

3. The broad question of wages and hours will be passed upon and re- 
ported to the Director General as promptly as possible by the present Rail- 
road Wage Commission. Pending a disposition of these matters by the 
Director General, all requests of employes involving revisions of schedules 
or general changes in conditions affecting wages and hours will be held in 
abeyance by both the managers and employes. Wages, when determined 
upon, will be made retroactive to January 1, 1918, and adjusted accordingly. 
Matters of controversy arising, under interpretations of existing wage agree- 
ments and other matters not relating to wages and hours will take their 
usual course, and in the event of inability to reach a settlement will be re- 
ferred to the Director General. 

4. In Order No. 1, issued December 29, 1917, the following appeared: 

"All officers, agents, and employes of such transportation systems may 
continue in the performance of their present regular duties, reporting to the 
same officers as heretofore and on the same terms of employment." 

The impression seems to exist on some railroads that the said order 
was intended to prevent any change in the terms of employment during gov- 
ernmental operation. The purpose of the order was to qonfirm all terms of 
employment existing upon that date, but subject to subsequent modifications 
deemed advisable for the requirements of the service. Any contrary impres- 
sion or construction is erroneous. Officers and employes will be governed 
by the construction here given. 

5. No discrimination will be made in the employment, retention, or 
conditions of employment of employes because of membership or non-mem- 
bership in labor organizations. 

The Government now being in control of the railroads, the officers and 
employes of the various companies no longer serve a private interest. All 
now serve the Government and the public interest only. I want the officers 
and employes to get the spirit of this new era. Supreme devotion to coun- 
try, an invincible determination to perform the imperative duties of the 
hour while the life of the nation is imperiled by war, must obliterate old 
enmities and make friends and comrades of us all. There must be co-opera- 



tion, not antagonism; confidence, not' suspicion; mutual helpfulness, not 
grudging performance; just consideration, not arbitrary disregard of each 
other's rights and feelings; a fine discipline based on mutual respect_ and 
sympathy; and an earnest desire to serve the public faithfully and eflficient- 
ly. This is the new spirit and purpose that must pervade every part and 
branch of the national railroad service. 

America's safety, America's ideals, America's rights are at stake, Democ- 
racy and liberty throughout the world depend upon America's valor, Ameri- 
ca's strength, America's fighting power. We can win and save the world 
from despotism and bondage only if we pull together. We can not pull apart 
without ditching the train. Let us go forward with unshakable purpose to 
do our part superlatively. Then we shall save America, restore peace to a 
distracted world, and gain for ourselves the coveted distinction and just re- 
ward of patriotic service nobly done. 

W. G. McADOO, 

Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION 
W. G. McAdoo, Director General 



General Order No. 13. 

Washington, March 22, 1918. 

Whereas practically all of the railroads now under control of the Direc- 
tor General have in existence at this time agreements with the Brotherhood 
of Locomotive Engineers, Order of Railway Conductors, Brotherhood of 
Railroad Trainmen, and Brotherhood of Locomotive Firemen and Engine- 
men which provide for basis of compensation and regulations of employ- 
ment; and 

Whereas in existing circumstances it is the patriotic duty of both offi- 
cers and employes of the railroads under Federal control, during the pres- 
ent war, promptly and equitably to adjust any controversies which may 
arise, thereby eliminating misunderstandings which tend to lessen the effi- 
ciency of the service. 

It is hereby ordered. That the basis arrived at in the annexed under- 
standing between Messrs. A. H. Smith, C. H. Markham and R. H. Aishton, 
regional directors, representing the railroads in the eastern, southern and 
western territories, with the chief executive officers of the Brotherhood of 
Locomotive Engineers, Order of Railway Conductors, Brotherhood of Rail- 
road Trainmen, and Brotherhood of Locomotive Firemen and Enginemen, 
be, and the same is hereby, adopted and put into effect as of March 22, 1918. 

W. G. McADOO, 
Director General of Railroads. 



Memorandum of an Understanding Between Messrs. A. H. Smith, C. H. IVIark- 
ham, and R. H. Aishton, Regional Directors, Representing the Railroads 
in Therr Respective Regions, and Mr. W. S. Stone, Grand Chief Engineer 
Brotherhood of Locomotive Engineers; Mr. A. B. Garretson, President 
Order of Railway Conductors; Mr. W. G. Lee, President Brotherhood of 
Railroad Trainmen; Mr. Timothy Shea, Acting President Brotherhood 
of Locomotive Firemen and Enginemen. 

tion or'«^^'lfpJtfn°°*^'/if ^ ^" controversies growing out of the interpreta- 
tion or application of the provisions of the wage schedule or aareements 

leof ?r "°-, P'r^^y %^'^'^'^ ^y *h^ officials^ and tie emp^oy^oT any 
Mto^ng'Jannerf ' ''^""^*''' ^^ *" Government shall be disposed of in the 

1. There shall be at once created a commission, to be known as Rail- 
^t^ ^Tl °i Adjustment No. 1, to consist of eight members, four to be 
selected by the said regional directors and compensated by the railroads, 
and one each by the chief executive officer of each of the four organizations 
ol employes hereintofore named and compensated by such organizations. 

, ^■.^J'^^! Board of Adjustment No. 1 shall meet in the city of Washing- 
ton, within 10 days after the selection of its members, and elect a chairman 
and vice chairman, who shall be members of the board. The chairman will 
preside at meetings of the board, and both will be required to vote upon the 
adoption of all decisions of the board. 

3. The board shall meet regularly, at stated times each month, and 
continue m session until all matters before it are considered. 

4. Unless othervyise mutually agreed, all meetings of the board shall 
be held in the city of Washington: Provided, That the board shall have au- 
thority to empower two or more of its members to conduct hearings and 
pass upon controversies, when properly submitted at any place designated 
by the board: Provided further. That such subdivisions of the board will not 
be authorized to make final decision. All decisions shall be made and ap- 
proved by the entire board, as herein provided. 

5. Should a vacancy occur in the board for any cause, such vacancies 
shall be immediately filled by the same appointive authority which made the 
original selection. 

6. All authority vested in the Commission of Eight, to adjust disputes 
arising out of the application of the Eight-Hour Law, is hereby transferred 
to the Railway Board of Adjustment No. 1, in the same manner as has here- 
tofore been done by the Commission of Eight. All decisions of a general 
character heretofore made by the Commission of Eight are hereby confirmed, 
and shall apply to all railroads under governmental operation, unless ex- 
empted in said Eight-Hour Law. Decisions which have been rendered by 
the Commission of Eight, and which apply to individual railroads, shall re- 
main in effect until superseded by decisions of the Railway Board of Adjust- 
ment No. 1 made in accordance with thi^ understanding. 

7. The Board of Adjustment No. 1 shall render decisions on all matters 
in dispute as provided in the preamble hereof, and when properly submitted 
to the board. 

8. The board question of wages and hours will be considered by 
the Railroad Wage Commission, but matters of controversies arising from 
interpretations of wage agreements, not including matters passed upon by 
the Railroad Wage Commission shall be decided by the Railway Board of 
Adjustment No. 1, when properly presented to it. 

9. Wages and hours, when fixed by the Director General, shall be in- 
corporated into existing agreements on the several railroads, and should 



differences arise between the management and the employes of any of the 
railroads as to such incorporation, such questions of difference shall be de- 
cided by the Railway Board of Adjustment No. 1, when properly presented, 
subject always to review by the Director General. 

10. Personal grievances or controversies arising under interpretation 
of wage agreements, and all other disputes arising between officials of a 
railroad and its employes, covered by this understanding, will be handled in 
their usual manner by general committees of the employes up to and includ- 
ing the chief operating officer of the railroad (or some one officially desig- 
nated by him), when, if an agreement is not reached, the chairman of the 
general committee of employes may refer the matter to the chief executive 
officer of the organization concerned, and if the contention of the employes' 
committee is approved by such executive officer, then the chief operating 
officer of the railroad and the chief executive officer of the organization con- 
cerned shall refer the matter, with all supporting papers, to the Director of 
the Division of Labor of the United States Railroad Administration, who will 
in turn present the case to the Railway Board of Adjustment No. 1, which 
board shall promptly hear and decide the case giving due notice to the chief 
operating officer of the railroad interested and to the chief executive officer 
of the organization concerned of the time set for hearing. 

11. No matter will be considered by the Railway Board of Adjustment 
No. 1 unless officially referred to it in the manner herein prescribed. 

12. In hearings before the Railway Board of Adjustment No. 1, in mat- 
ters properly submitted for its consideration, the railroad shall be repre- 
sented by such person or persons as may be designated by the chief operat- 
ing officer, and the employes shall be represented by such person or persons 
as may be designated by the chief executive officer of the organization con- 
cerned. 

13. All clerical and office expenses will be paid by the United States 
Railroad Administration. The railroad directly concerned and the organi- 
zation involved in a hearing vnll, respectively, assume any expense incurred 
in presenting a case. 

14. In each case an effort should be made to present a joint concrete 
statement of facts as to any controversies, but the board is fully a,uthor- 
ized to require information in addition to the concrete statement of facts, and 
may call upon the chief operating officer of the railroad or the chief execu- 
tive officer of the organization concerned for additional evidence, either oral 
or written. 

15. All decisions of the Railway Board of Adjustment No. 1 shall be 
approved by a majority vote of all members of the board. 

16. After a matter has been considered by the board, and in the event 
a majority vote can not be obtained, then any four members of the board 
may elect to refer the matter upon which no decision has been reached to 
the Director General of Railroads for a final decision. 

17. The Railway Board of Adjustment No. 1 shall keep a complete aiid 
accurate record of all matters submitted for its consideration iand of all 
decisons made by the board. 

18. A report of all cases decided, including the decision, will be filed 
with the Director Division of Labor, of the United States Railroad Adminis- 
tration, with the chief operating officer of the railroad affected, the several 
regional directors, and with the chief executive officers of the organizations 
concerned. 

19. This understanding shall become effective upon its approval by the 
Director General of Railroads and shall remain in full force and effect during 
the period of the present war, and thereafter, unless a majority of the re- 
gional directors, on the one hand, as representing the railroads, or a ma- 
jority of the chief executive officers of the organizations, on the other, hand, 
as representing the employes, shall desire to terminate the same, which can, 



m these circumstances, be done on 30 days' formal notice, or shall be 
terminated by the Director General himself, at his discretion, on 30 days' 
formal notice. 

Signed and sealed this 22d day of March, 1918. 

A. H. SMITH, 
C. H. MARKHAM, 
R. H. AISHTON, 

Regional Directors for the Railroads under Government Control. 

W. S. STONE, 
Grand Chief Engineer Brotherhood of Locomotive Engineers. 

A. B. GARRETSON, 
President Order of Railway Conductors. 

W. G. LEE, 
President Brotherhood of Railroad Trainmen. 

TIMOTHY SHEA, 
Acting- President Brotherhood of Locomotive Firemen and Enginemen. 



UNITED STATES RAILROAD ADMINISTRATION 
Office of Director General 



Washington, May 25, 1918. 



General Order No. 27. 
Preamble. 

In promulgating this order I wish to acknowledge the patriotic service 
so unselfishly rendered by the Railroad Wage Commission, consisting of 
Messrs. Ftanklin K. Lane, Charles C. McChord, J. Harry Covington, and 
William R. Willcox, in connection with the important question of wages and 
hours of service of railroad employes which I referred to them by my general 
order No. 5, dated January 18, 1918. 

This Commission took hold of the task with great energy and devotion 
and has dealt with the entire subject in a thoroughly sympathetic spirit. 

Manifestly in a matter of such magnitude and complexity it is impossible 
to find any general basis or formula which would correct every inequality and 
give satisfaction to every interest involved. But the Commission has made 
an earnest effort to do justice to all concerned. I have felt obliged, however, 
to depart from its recommendations in some particulars. 

With respect to hours of service the Commission says: 

"Manifestly, therefore, at this time, when men must be constantly taken 
from the railroads, as from all other industries, to fill the growing needs of 
the Nation's Army, hours of labor can not be shortened and thereby a greater 
number of men be required for railroad work. The Nation can not, in good 
faith, call upon the farmers and the miners to work as never before and 
press themselves to unusual tasks, and at the same time so shorten the hours 
of railroad men as to call from farm and mine additional and unskilled men 
to run the railroads. While the Commission is strongly disposed to a 
standard day, in so far as the nature of the service will permit it, its firm 
judgment consequently is that the existing hours of service in effect on the 
railroads should be maintained for the period of the war. 

"But with this we earnestly urge that a most exhaustive study be made 
of this matter of hours of service, not with a view to the adoption of some 
arbitrary and universal policy which shall have no regard to the kind of 



work done, or to the effect upon the railroad service, but with these very 
considerations in mind. And we have gone into this matter far enough to 
justify to ourselves the belief that by the steady application of such sympa- 
thetic consideration, the railroad service may be improved, and at the same 
time fuller opportunity be given for lifting a burden that falls dispropor- 
tionately upon some of the less favored of the railroad workers." 

The Commission also reached the conclusion that as to overtime "the 
existing rules and conditions of payment should not be disturbed during the 
period of the war." The Commission has pointed out that this is not the 
time for any experiments which might lessen the tons of freight hauled and 
the number of passengers carried when the urgent and serious necessities 
of the war compel sacrifices from all, and that the adoption of any plan 
which would prevent the Government from working its men as long as they 
have been in the habit of working under private employers would be to take 
advantage of the graver war necessities of the Government and to embarrass 
it in carrying forward essential operations of the war at a time when the 
need of service was never greater and the ability to call in outside men is 
seriously impaired. 

There has never been a time when the public interest demanded more 
urgently the devotion and unselfish service of all classes of railroad em- 
ployes. I agree with the Commission that it is not practicable at this time, 
when the war is calling upon every class of loyal citizens for service and 
sacrifices, to reduce the actual hours of labor to eight in every line of rail- 
road work. 

Nevertheless I am convinced that no further inquiry is needed to demon- 
strate that the principle of the basic eight-hour day is reasonable and just 
and that all further contentions about it should be set at rest by a recogni- 
tion of that principle as a part of this decision. 

Recognition of the principle of the basic eight-hour day in Railroad serv- 
ice is, therefore, hereby made. 

The question arises as to what further steps can and ought justly to be 
taken to strengthen the application of that principle, and when. This ques- 
tion must be solved in the light of the varied conditions of railroad employ- 
ment and will have to be studied in detail by the Board of Railroad Wages 
and Working Conditions herein and hereby created and in the light of what 
is reasonably practicable under war conditions. 

No problem so vast and intricate as that of doing practical justice to 
the 2,000,000 railroad employes of the country can be regarded as completely 
settled and disposed of by any one decision or order; therefore the Board 
of Railroad Wages and Working Conditions is hereby established and will 
take up as presented any phases of the general problem relating to any class 
of employes or any part of a class of employes which may justly call for 
further consideration. 

It is my earnest hope that railroad officials and railroad employes will 
realize that their relations under Federal control are not based upon the old 
conditions of private management. Dissensions and disappointments should 
be forgotten and all should now remember that they are not only serving 
their country in the operation of the railroads, but that upon the character, 
quality, and loyalty of that service depends in large measure our success in 
this war. 

It is an inspiring task — this task of putting upon a more just and equit- 
able basis the wages and working conditions of loyal workers in railroad 
service — and I confidently expect the patriotic support and assistance of 
every railroad official and every railroad employe in performing that task 
with credit to each other and with honor to their country. 

ORDER. 

Respecting the wages, hours and other conditions of employment of the 
employes of the railroads hereinafter mentioned. 

It is hereby ordered: 
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Article 1. — Railroads Affected. 
This order shall apply to the employes of the following railroads: 



Alabama & Vicksburg Ry. Co. 
Alabama Great Southern R. R. Co. 
Ann Arbor R. R. Co. 
Arizona & New Mexico Ry. Co. 
Arizona Eastern R. R. Co. 
Atchison, Topeka & Santa Fe Ry. Co. 
Atlanta & West Point R. R. Co. 
Atlanta, Birmingham & Atlantic Ry. 

Co. 
Atlantic Coast Line R. R. Co. 
Atlantic & St. Lawrence R. R. Co. 
Atlantic City R. R. Co. 
Baltimore & Ohio R. R. Co. 
Bangor & Aroostook R. R. Co. 
Bessemer & Lake Erie R. R. Co. 
Boston & Maine R. R. 
Buffalo & Susquehanna R. R. Cor- 
poration. 
Buffalo, Rochester & Pittsburgh Ry. 

Co. 
Carolina, Clinchfield & Ohio Ry. 
Central of Georgia Ry. Co. 
Central New England Ry. Co. 
Central R. R. Co. of New Jersey. 
Central Vermont Ry. Co. 
Charleston & Western Carolina Ry. 

Co. 
Chesapeake & Ohio Ry. Co. 
Chicago & Alton R. R. Co. 
Chicago & Eastern Illinois R. R. Co. 
Chicago & Erie R. R. Co. 
Chicago & Northwestern Ry. Co. 
Chicago, Burlington & Quincy R. R. 

Co. 
Chicago Great Western R. R. Co. 
Chicago, Detroit & Canada Grand 

Tiunk Junction R. R. Co. 
Chicago, Indianapolis & Louisville 

Ry. Co. 
Chicago, Milwaukee & St. Paul Ry. 

Co. 
Chicago, Peoria & St. Louis R. R. Co. 
Chicago, Rock Island & Gulf Ry. Co. 
Chicago, Rock Island & Pacific Ry. Co. 
C3iicago, St. Paul, Minneapolis & 

Omaha Ry. Co. 
Chicago, Terre Haute & Southeastern 

Ry. Co. 
Cincinnati, Indianapolis & Western 

R. R. Co. 
Cincinnati, New Orleans & Texas 

Pacific Ry. Co. 
Cincinnati Northern R. R. Co. 
Cleveland. Cincinnati, Chicago & St. 

Louis Ry. Co. 
Coal & Coke Ry. Co. 
Colorado & Southern Ry. Co. 
Cumberland Valley R. R. Co. 
Delaware & Hudson Co. 
Delaware, Lackawanna & Western 

R. R. Co. 



Denver & Rio Grande R. R. Co. 
Detroit & Mackinac Ry. Co. 
Detroit & Toledo Shore Line R. R. Co. 
Detroit, Grand Haven & Milwaukee 

Ry. Co. 
Detroit, Toledo & Ironton R. R. Co. 
Duluth & Iron Range R. R. Co. 
Duluth, Missabe & Northern Ry. Co. 
Duluth, South Shore & Atlantic Ry. 

Co. 
Elgin, Joliet & Eastern Ry. Co. 
El Paso & Southwestern Co. 
Erie R. R. Co. 
Florida East Coast Ry. Co. 
Fort Smith & Western R. R. Co. 
Fort Worth & Denver City Ry. Co. 
Fort Worth & Rio Grande Ry. Co. 
Galveston, Harrisburg & San Antonio 

Ry. Co. 
Georgia R. R. Lessee Organization. 
Georgia Southern & Florida Ry. Co. 
Grand Rapids & Indiana Ry. Co. 
Grand Trunk Western Ry. Co. 
Great Northern Ry. Co. 
Gulf & Ship Island R. R. Co. 
Gulf, Colorado & Santa Fe Ry. Co. 
Gulf, Mobile & Northern R. R. 
Hocking Valley Ry. Co. 
Houston & Texas Central R. R. Co. 
Houston East & West Texas R. R. Co. 
Hudson & Manhatton R. R. 
Illinois Central R..R. Co. 
International & Great Northern Ry. 

Co. 
Kanawha & Michigan Ry. Co. 
Kansas City Southern Ry. Co. 
Lake Erie & Western R. R. Co. 
Lehigh & Hudson River Ry. Co. 
Lehigh & New England R. R. Co. 
Lehigh Valley R. R. Co. 
Long Island R. R. Co. 
Los Angeles & Salt Lake R. R. Co. 
Louisiana & Arkansas Ry. Co. 
Louisiana Ry. & Navigation Co. 
Louisiana Western R. R. Co. 
Louisville & Nashville R. R. Co. 
Louisville, Henderson & St. Louis Ry. 

Co. 
Maine Central R. R. Co. 
Midland Valley R. R. Co. 
Michigan Central R. R. Co. 
Minneapolis & St. Louis R. R. Co. 
Minneapolis, St. Paul & S. Ste. Marie 

Ry. Co. 
Missouri, Kansas & Texas Ry. Co. 
Missouri, Kansas & Texas Ry. Co. of 

Texas. 
Missouri Pacific R. R. Co. 
Mobile & Ohio R. R. Co. 
Monongahela Ry. Co. 
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Morgan's, Louisiana & Texas R. R. 
& S. S. Co. 

Nashville, Chattanooga & St. Louis Ry. 

New Orleans & Northeastern R. R. 
Co. 

New Orleans, Texas & Mexico R. R. 
Co. 

New York Central R. R. Co. 

New York, Chicago & St. Louis R. 
R. Co. 

New York, New Haven & Hartford 
R. R. Co. 

New York, Ontario & Western Ry. 
Co. 

New York, Philadelphia & Norfolk 
R. R. Co. 

New York, Susquehanna & Western 
R. R. Co. 

Norfolk & Western Ry. Co. 

Norfolk Southern R. R. Co. 

Northern Pacific Ry. Co. 

Northwestern Pacific R. R. Co. 

Oregon Short Line R. R. Co. 

Oregon- Washington R. R. & Naviga- 
tion Co. 

Panhandle & Santa Fe Ry. Co. 

Pennsylvania Co. 

Pennsylvania R. R. Co. 

Pere Marquette R. R. Co. 

Philadelphia & Reading Ry. Co. 

Philadelphia, Baltimore & Washing- 
ton R. R. Co. 

Pittsburgh & Lake Erie R. R. Co. 

Pittsburgh & Shawmut R. R. Co. 

Pittsburgh & West Virginia Ry. Co. 

Pittsburgh, Cincinnati, Chicago & 
St. Louis R. R. Co. 

Port Reading R. R. Co. 

Richmond, Fredericksburg & Poto- 
mac R. R. Co. 

Rutland R. R. Co. 

Seaboard Air Line Ry. Co. 

San Antonio & Aransas Pass Ry. Co. 



Southern Pacific Co. 
Southern Ry. Co. 
Southern Ry. Co. in Mississippi. 
Spokane, International Ry. Co. 
Spokane, Portland & Seattle Ry. Co. 
Staten Island Rapid Transit Ry. Co. 
St. Joseph & Grand Island Ry. Co. 
St. Louis, Brownsville & Mexico Ry. 

Co. 
St. Louis-San Ftancisco Ry. Co. 
St. Louis, San Francisco & Texas Ry. 

Co. 
St. Louis Southwestern Ry. Co. 
St. Louis Southwestern Ry. Co. of 

Texas. 
Tennessee Central R. R. Co. 
Texarkana & Fort Smith Ry. Co. 
Texas & New Orleans R. R. Co. 
Texas & Pacific Ry. Co. 
Toledo & Ohio Central Ry. Co. 
Toledo, Peoria & Western Ry. Co. 
Toledo, St. Louis & Western R. R. Co. 
Ulster & Delaware R. R. Co. 
Union Pacific R. R. Co. 
Utah Ry. Co. 
Vicksburg, Shreveport & Pacific Ry. 

Co. 
Virginian Ry. Co. 
Wabash Ry. Co. 
Washington Southern Ry. Co. 
West Jersey & Seashore R. R. Co. 
Western Maryland Ry. Co. 
Western Pacific R. R. Co. 
Western Ry. of Alabama. 
Wheeling & Lake Etie R. R. Co. 
Wichita Falls & Northwestern Ry. 

Co. 
Wichita Valley Ry. Co. 
Yazoo & Mississippi Valley R. R. Co. 

And all terminal, union station, 
and switching companies, all or a 
maiority of whose stock is owned by 
railroads named above. 



Such other railroads as may be retained in Federal control on .luly 1, 
1918, will be added to the foregoing list by order of the Director General. 

The Pullman Company, whose status is now beino- considered, will also 
be added by order to the foregoing list, if decision shall be reached to retain 
it in Federal control. 
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Article II. — Rates of Wages and Methods of Computation. 

Increases in wages, effective as hereinafter provided, January 1, 1918, 
are hereby established as follows: 

Section A. — Rates of Wages of Railroad Employes Paid Upon a Monthly 

Basis. 



To the monthly rate of pay of men re- 
ceiving in December, 191B, the amounts 
named in this column 



Under $46 (except as provided in par. 



Add the per 

cent named 

in this 

column 



Equivalent 

to amount 

named in 

this column 



4 

Making new 
rate per 
month as 
shown in 

this column 



13, page 22i) 

$46.01 to $47.. 

$47.01 to $48., 

$48.01 to $49., 

$49.01 to $50. 

$50.01 to $51. 

$51.01 to $52. 

$52.01 to $53. 

$58.01 to $54. 

$54.01 to $55. 

$55.01 to $56. 

$56.01 to $57. 

$57.01 to $58. 

$58.01 to $59. 

$59.01 to $60. 

$60.01 to $61. 

$61.01 to $62. 

$62.01 to $63. 

$63.01 to $64. 

$64.01 to $65. 

$65.01 to $66. 

$66.01 to $67. 

$67.01 to $68. 

$68.01 to $69. 

$69.01 to $70. 

$70.01 to $71. 

$71.01 to $72. 

$72.01 to $73. 

$73.01 to $74. 

$74.01 to $75. 

$75.01 to $76. 

$76.01 to $77. 

$77.01 to $78. 

$78.01 to $79. 

$79.01 to $80. 

$80.01 to $81. 

$81.01 to $82. 

$82.01 to $83. 

$83.01 to $84. 

$84.01 to $85. 

$85.01 to $86. 

$86.01 to $87. 



43 

43 

43 

43 

42.35 

41.73 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

40.87 

40.44 

40 

40 

40 

40 

39.36 

38.74 



$20.00 
20.21 
20.64 
21.07 
21.50 
21.60 
21.70 
21.73 
22.14 
22.65 
22.96 
23.27 
23.78 
24.19 
24.60 
25.01 
25.42 
25.83 
26.24 
26.65 
27.06 
27.47 
27.88 
28.29 
28.70 
29.11 
29.52 
29.93 
30.34 
30.75 
31.16 
31.57 
31.98 
32.39 
32.70 
32.75 
32.80 
33.20 
33.60 
34.00 
33.85 
33.70 



$67.21 

68.64 

70.07 

71.50 

72.60 

73.70 

74.73 

76.14 

77.55 

78.96 

80.37 

81.78 

83.19 

84.60 

86.01 

87.42 

88.83 

90.24 

91.65 

93.06 

94.47 

95.88 

97.29 

98.70 

100.11 

101.52 

102.93 

104.34 

105.75 

107.16 

108.57 

109.98 

111.39 

112.70 

113.75 

114.80 

116.20 

117.60 

119.00 

119.86 

120.70 



Columns 2 and 3 in the above table are explanatory of the method of ar- 
riving at the "new rates" included in column 4. The roads will substitute 
for the "old rates" of December, 1915, scheduled in column 1, the "new rates" 
listed in column 4. 
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Section A. — Rates of Wages of Railroad Employes Paid Upon a Monthly 

Basis — Continued. 



To the monthly rate of pay of men re- 
ceiving in December, 1915, the amounts 
named in this column 



Add the per 

cent named 

in this 

column 



Equivalent 

to amount 

named in 

this column 



4 

Makine new 
rate per 
month as 
shown in 

this column 



$87.01, to $88.. 
$88.01 to $89.. 
$89.01 to $90.. 
$90.01 to $91.. 
$91.01 to $92.. 
$92.01 to $93.. 
$93.01 to $94.. 
$94.01 to $95. . 
$&5.01 to $96.. 
$96.01 to $97.., 
$97.01 to $98.. 
$98.01 to $99.. 
$99.01 to $100. 
$100.01 to $101 
$101.01 to $102 
$102.01 to $103 
$103.01 to $104 
$104.01 to $105 
$105.01 to $106 
$106.01 to $107 
$107.01 to $108 
$108.01 to $109 
$109.01 to $110 
$110.01 to $111 
$111.01 to $112 
$112.01 to $113 
$113.01 to $114 
$114.01 to $115 
$115.01 to $116 
$116.01 to $117 
$117.01 to $118, 
$118.01 to $119 
$119.01 to $120 
$120.01 to $121 
$121.01 to $122 
$122.01 to $123 
$123.01 to $124 
$124.01 to $125 
$125.01 to $126 
$126.01 to $127 
$127.01 to $128 
$128.01 to $129 
$129.01 to $130 
$130.01 to $131 
$131.01 to $132 
$132.01 to $133 
$133.01 to $134 
$134.01 to $135 
$135.01 to $1361 



38.13 
37.53 
36.95 
36.38 
35.82 
35.27 
34.74 
34.22 
33.70 
33.20 
32.71 
32.23 
31.75 
31.29 
30.84 
30.39 
29.96 
29.53 
29.11 
28.70 
28.29 
27.89 
27.50 
27.12 
26.74 
26.38 
26.01 
25.66 
25.31 
24.96 
24.62 
24.29 
23.96 
23.64 
23.32 
23.01 
22.70 
22.40 
22.11 
21.81 
21.53 
21.24 
20.96 
20.69 
20.42 
20.16 
19.89 
19.63 
19.38 



33.55 
33.40 
33.25 
33.10 
32.95 
32.80 
32.65 
32.50 
32.35 
32.20 
32.05 
31.90 
31.75 
31.60 
31.45 
31.30 
31.15 
31.00 
30.85 
30.70 
30.55 
30.40 
30.25 
30.10 
29.95 
29.80 
29.65 
29.50 
29.35 
29.20 
29.05 
28.90 
28.75 
28.60 
28.45 
28.30 
28.15 
28.00 
27.85 
27.70 
27.56 
27.40 
27.25 
27.10 
26.96 
26.80 
26.6© 
26.60 
26.35 



121.56 
122.40 
123.26 
124.10 
124.95 
125.80 
126.65 
127.50 
128.35 
129.20 
130.05 
130.90 
131.75 
132.60 
133.45 
134.30 
135.15 
136.00 
136.85 
137.70 
138.65 
139.40 
140.26 
141.10 
141.95 
142.80 
143.65 
144.50 
146.36 
146.20 
147.05 
147.90 
148.76 
149.60 
160.45 
151.30 
152.16 
153.00 
153.85 
154.70 
165.59 
156.40 
157.25 
158.10 
158.95 
159.80 
160.65 
161.50 
162.35 



Columns 2 and 3 in the above table are explanatory of the method of ar- 
riving at the "new rates" included in column 4. The roads will substitute 
for the "old rates" of December, 1915, scheduled in column 1, the "new rates" 
listed in column 4. 
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Section A. — Rates of Wages of Railroad Employes Paid Upon a Monthly 

Basis — Continued. 



To the monthly rate of pay of men re- 
ceiving in December, 1916, the amounts 
named in this column 



Add the per 

cent named 

in this 

column 



Equivalent 
to amount 
named in 
this column 



Making new 
rate per 
month as 
shown in 

this column 



$136.01 
$137.01 
$138.01 
$139.01 
$140.01 
$141.01 
$142.01 
$143.01 
$144.01 
$145.01 
$146.01 
$147.01 
$148.01 
$149.01 
$150.01 
$151.01 
$152.01 
$153.01 
$154.01 
$155.01 
$156.01 
$157.01 
$158.01 
$159.01 
$160.01 
$161.01 
$162.01 
$163.01 
$164.01 
$165.01 
$166.01 
$167.01 
$168.01 
$169.01 
$170.01 
$171.01 
$172.01 
$173.01 
$174.01 
$175.01 
$176.01 
$177.01 
$178.01 
$179.01 
$180.01 
$181.01 
$182.01 
$183.01 



to $137. 

to $138. 

to $139. 

to $140. 

to $141. 

to $142. 

to $143. 

to $144. 

to $145. 

to $146. 

to $147. 

to $148. 

to $149. 

to $150. 

to $151. 

to $152. 

to $153. 

to $154. 

to $155. 

to $156. 

to $157. 

to $158. 

to $159. 

to $160. 

to $161. 

to $162. 

to $163. 

to $164. 

to $165. 

to $166. 

to $167. 

to $168. 

to $169. 

to $170. 

to $171. 

to $172. 

to $173. 

to $174. 

to $175. 

to $176. 

to $177. 

to $178. 

to $179. 

to $180. 

to $181. 

to $182. 

to $183. 

to $184. 



19.13 
18.88 
18.64 
18.39 
18.16 
17.92 
17.69 
17.47 
17.24 
17.02 
16.80 
16.59 
16.38 
16.17 
15.96 
15.76 
15.56 
15.36 
15.16 
14.97 
14.78 
14.59 
14.40 
14.22 
14.04 
13.86 
13.68 
13.51 
13.33 
13.16 
13.00 
12.83 
12.66 
12.50 
12.34 
12.18 
12.02 
11.87 
11.71 
11.56 
11.41 
11.26 
11.12 
10.97 
10.83 
10.69 
10.55 
10.41 



26.20 
26.06 
25.90 
25.75 
25.60 
25.45 
25.30 
25.15 
25.00 
24.85 
24.70 
24.55 
24.40 
24.26 
24.10 
23.95 
23.80 
23.65 
23.50 
23.36 
23.20 
23.05 
22.90 
22.75 
22.60 
22.45 
22.30 
22.15 
22.00 
21.85 
21.70 
21.55 
21.40 
21.26 
21.10 
20.95 
20.80 
20.65 
20.50 
20.35 
20.20 
20.05 
19.90 
19.75 
19.60 
19.45 
19.30 
19.15 



163.20 
164.05 
164.90 
165.75 
166.60' 
167.45 
168.30 
169.16 
170.00 
170.85 
171.70 
172.55 
173.40 
174.25 
175.10 
175.95 
176.80 
177.65 
178.50 
179.35 
180.20 
181.05 
181.90 
182.75 
183.60 
184.45 
185.30 
186.15 
187.00 
187.85 
188.70 
189.55 
190.40 
191.26 
192.10 
192.95 
193.80 
194.66 
195.50 
196.35 
197.20 
198.05 
198.90 
199.76 
200.60 
201.45 
202.30 
203.15 



Columns 2 and 3 in the above table are explanatory of the method of ar- 
riving at the "new rates" included in column 4. The roads _will substitute 
for the "old rates" of December, 1916, scheduled in column 1, the "new rates" 
listed in column 4. 
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Section A.— Rates of Wages of Railroad Employes Paid Upon a Monthly 

Basis — Continued. 



To the monthly rate of pay of men re- 
ceiving in December, 1915, the amounts 
named in this column 



Add the per 

cent named 

in this 

column 



Equivalent 

to amount 

named in 

this column 



Making new 
rate per 
month as 
shown in 

this column 



$184.01 to $185. 

$185.01 to $186, 

$186'.01 to $187. 

$187.01 to $188, 

$188.01 to $189, 

$189.01 to $190, 

$190.01 to $191, 

$191.01 to $192, 

$192.01 to $193, 

$193.01 to $194 

$194.01 to $195, 

$195.01 to $196, 

$196.01 to $197, 

$197.01 to $198, 

$198.01 to $199 

$199.01 to $200, 

$200.01 to $201 

$201.01 to $202 

$202.01 to $203 

$203.01 to $204 

$204.01 to $206 

$205.01 to $206 

$206.01 to $207 

$207.01 to $208 

$208.01 to $209 

$209.01 to $210 

$210.01 to $211 

$211.01 to $212 

$212.01 to $213 

$213.01 to $214 

$214.01 to $215 

$215.01 to $216 

$216.01 to $217 

$217.01 to $218 

$218.01 to $219 

$219.01 to $220 

$220.01 to $221 

$221.01 to $222 

$222.01 to $223 

$223.01 to $224 

$224.01 to $225 

$225.01 to $226 

$226.01 to $227 

$227.01 to $228 

$228.01 to $229- 

$229.01 to $230 

$230.01 to $231 

$231.01 to $232 



10.27 


19.00 


10.14 


18.85 


lO'.OO 


18.70 


9.87 


18.55 


9.74 


18.40 


9.61 


18.25 


9.48 


18.10 


9.35 


17.95 


9.22 


17.80 


9.10 


17.65 


8.97 


17.50 


8.85 


17.35 


8.73 


17.20 


8.61 


17.05 


8.49 


16.90 


8.375 


16.75 


8.26 


16.60 


8.14 


16.45 


8.03 


16.30 


7.92 


16.19 


7.80 


16.00* 


7.69 


15.85 


7.58 


15.70 


7.48 


15.55 


7.37 


15.40 


7.26 


15.25 


7.16 


15.10 


7.05 


14.95 


6.95 


14.80 


6.85 


14.65 


6.74 


14.50 


6.64 


14.35 


6.54 


14.20 


6.445 


14.05 


6.35 


13.90 


6.25 


13.75 


6.15 


13.60 


6.06 


13.45 


5.96 


13.30 


5.87 


13.15 


5.78 


13.00 


5.69 


12.85 


5.595 


12.70 


5.50 


12.55 


5.415 


12.40 


5.33 


12.25 


5.24 


12.10 


5.15 


11.95 



204.00 

204.85 

205.70 

206.55 

207.40 

208.25 

209.10 

209.95 

210.80 

211.65 

212.50 

213.35 

214.20 

215.06 

215.90 

216.75 

217.60 

218.45 

219.30 

220.15 

221.00 

221.85 

222.70 

223.55 

224.40 

225.25 

226.10 

226.95 

227.80 

228.65 

229.50 

230.35 

231.20 

232.06 

232.90 

233.75 

234.60 

235.45 

236.30 

237.15 

238.00 

238.85 

239.70 

240.55 

241.40 

242.25 

243.10 

243.95 



Coltimns 2 and 3 in the above table are explanatory of the method of ar- 
riving at the "new rates" included in column 4. The roads will substitute 
for the "old rates" of December, 1915, scheduled in column 1, the "new rates" 
listed in column 4. 
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Section A.— ^Rates of Wages of Railroad Employes Paid Upon a Monthly 

Basis — Continued. 



To the monthly rate of pay of men re- 
ceiving in December, 1915. the amounts 
named in this column 



Add the per 

cent named 

in this 

column 



Equivalent 

to amount 

named in 

this column 



Making new 
rate per 
month aa 
shown in 

this column 



$2S2.01 to $233 

$233.01 to $234 

$234.01 to $235 

$236.01 to $236 

$236.01 to $237 

$237.01 to $238 

$238.01 to $239 

$239.01 to $240 

$240.01 to $241 

$241.01 to $242 

$242.01 to $243 

$243.01 to $244 

$244.01 to $245 

$245.01 to $246 

$246.01 to $247 

$247.01 to $248 

$248.01 to $249 

$249.01 to $250 





5.065 

4.98 

4.89 

4.81 

4.73 

4.64 

4.56 



























































11.80 


244.80 


11.65 


245.65 


11.50 


246.50 


11.35 


247.36 


11.20 


248.20 


11.05 


249.05 


10.90 


249.90 


10.00 


250.00 


9.00 


250.00 


8.00 


250.00 


7.00 


250.00 


6.0O 


250.00 


5.00 


260.00 


4.00 


250.00 


3.00 


250.00 


2.00' 


260.00 


1.00 


250.00 


.00 


250.00 



Columns 2 and 3 in the above table are explanatory of the method of ar- 
riving at the "new rates" included in column 4. The roads will substitute 
for the "old rates" of December, 1915, scheduled in column 1, the "new rates" 
listed in column 4. 



Method of Applying Increases to Monthly Rates. 

(1) The employe who holds the same position today that he did the 
last day of December, 1915, and who then received $75 a month and has 
received no increase since, will receive an additional wage of $30.75 per 
month. If he has received an increase in these two years of $10 per month, 
the recommended increase of his wage will be cut down by that much, mak- 
ing his net advance $20.75. 

(2) Employe "A" occupied the same position in 1915 and in 1918: 
Salary, 1915, $150 per month; 1918, $175 per month. 

Basis of increase on salaries of $160 per month is 16.17 per cent, or 
$24.25 per month. New salary, $174.26; present salary, $175. Present salary 
undisturbed. 

(3) Employe "B" in 1915 received $100, and on the same desk in 1918 
received $112.50 per month. Basis of increase on $100, 31.75 per cent, or 
$31.75. New salary, $131.75. Present salary, $112.50. Employe "B" is en- 
titled to receive back pay from January 1, at the rate of $19.26 (the differ- 
ence between $131.75 and $112.50), and to receive monthly, hereafter, $131.75 
instead of $112.50. Back pay due January 1 to May 31, $96.25. 

(4) Employe in December, 1915, received $100 per month, entitles him, 
with this increase, $181.75. His salary had been raised for same position on 
January 1, 1918, to $135. He is not, therefore, entitled to any advance or 
back pay. Present salary undisturbed. 
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Section B. — Rates of Wages of Railroad Employes Paid Upon Daily Basis. 

Old rate New rate Old rate New rate Old rate New rate Old rate New rate 

per day per day per day per day per day per day per day per day 

$0.75 $1.52 $2.50 $3.53 $4.25 $5.40 $5.95 $6.85 

.80 1.57 2.55 3.60 4.30 5.45 6.00 6.90 

.85 1.62 2.60 3.67 4.35 5.49 6.05 6.94 

.90 1.67 2.65 3.74 4.40 5.53 6.10 6.98 

.95 1.72 2.70 3.81 4.45 5.58 6.15 7.02 

1.00 1.77 2.75 3.88 4.50 5.62 6.20 7.06 

1.05 1.82 2.80 3.95 4.55 5.66 6.25 7.11 

1.10 1.87 2.85 4.02 4.60 5.71 6.30 7.15 

1.15 1.92 2.90 4.09 4.65 5.75 6.35 7.19 

1.20 1.97 2.95 4.16 4.70 5.79 6.40 7.23 

1.25 2.02 3.00 4.23 4.75 5.83 6.45 7.28 

1.30 2.07 3.06 4.30 4.80 5.88 6.50 7.32 

1.35 2.12 3.10 4.36 4.85 5.92 6.55 7.36 
1.40 2.17 3.15 4.41 4.90 5.96 6.60 7.41 
1.45 2,22 3.20 4.48 4.95 6.00 6.65 7.45 
1.50 2.27 3.25 4.55 5.00 6.05 6.70 7.49 
1.55 2.32 3.30 4.60 5.05 6.09 6.75 7.53 
1.60 2.37 3.35 4.65 5.10 6.13 6.80 7.58 
1.65 2.42 3.40 4.70 5.15 6.17 6.85 7.62 
1.70 2.47 3.45 4.72 5.20 6.21 6.90 7.66 
1.75 2.52 3.60 4.77 5.25 6.26 6.95 7.70 
1.80 2.57 3.65 4.81 5.30 6.30 7.00 7.75 
1.85 2.66 3.60 4.85 5.35 6.34 7.05 7.79 
1.90 2.72 3.66 4.90 5.40 6.38 7.10 7.83 
1.95 2.77 3.70 4.94 5.45 6.43 7.15 7.88 
2.00 2.83 3.75 4.98 5.50 6.47 7.20 7.91 
2.05 2.89 3.80 5.03 5.55 6.51 7.25 7.96 
2.10 2.96 3.85 5.07 5.60 6.55 7.30 8.00 
2.15 3.03 3.90 5.11 5.65 6.60 7.35 8.04 
2.20 3.10 3.95 5.15 5.70 6.64 7.40 8.08 
2.25 3.17 4.00 5.20 5.75 6.68 7.45 8.13 
2.30 3.24 4.05 5.24 5.80 6.73 7.50 8.17 

2.36 3.31 4.10 5.28 5.85 6.77 7.55 8.21 
2.40 3.38 4.15 5.32 5.90 6.81 7.60 8.25 
2.45 3.45 4.20 5.36 

"Old rates" are those of December, 1915. 

For common labor paid by the day, the scale of new rates per day 
shown shall apply, with the provision, however, that as a minimum 20 cents 
per 8-hour day, 22% cents per 9-hour day, 25 cents per 10-hour day, 27% 
cents per 11-hour day, and 30 cents per 12-hour day will be added to the 
rates per day as of December 31, 1917. 

Method of Applying Increases to Daily Rates. 

(1) Employe, December, 1915, $3.00: 

Increased to new rate of $4.23 per day $109.98 

Jan.l, 1918, his pay was raised for same work to $3.50 per day, equal 

per month to 91.00 

Difference in pay: 

1 month 18.98 

5 months 94.90 

An 8-hour 26-day month both yeats. 

Worked 62 hours overtime, at new 1918 rate 52.9c $32.80 

Was paid 62 hours overtime at 37.5c 23.26 9.55 



Total back pay due Jan. 1 to May 31, 1918 $104.45 

(2) Employe "C" was employed in 1918, but not in 1915. Rate of pay 
on the district where he is employed in 1918, in 1915 was $1.10 per day. The 
1918 rate of pay is, on the same district, $1.60 per day. The new rate is 
$1.87 per day. He will, therefore, be entitled to receive from January 1, 
1918, to May 31, 1918, 37 cents per day additional for each day he worked in 
that period. 
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Section C. — Rates of Wages of Railroad Employes Paid Upon Hourly Basis. 

(Rates of pay in cents per hour.) 

Old rate New rate Old rate New rate Old rate New rate Old rate New rate 

per hr.* per hr. per hr.* per.hr. per hr.* per hr. per hr.* per.hr. 

10 19.75 38 53.75 66 78.50 94 102.60 
10.5 20.25 38.5 54.25 66.5 79.00 94.5 102.75 

11 20.75 39 54.75 67 79.50 95 103.25 
11.5 21.25 39.5 55.50 67.5 79.75 95.5 103.75 

12 21.75 40 56.00 68 80.25 96 104.26 
12.5 22.25 40.5 56.75 68.5 80.75 96.5 104.50 

13 22.75 41 57.25 69 81.25 97 105.00 
13.5 23.25 41.5 57.75 69.5 81.50 97.5 105.50 

14 23.75 42 58.25 70 82.00 98 106.00 
14.5 24.25 42.5 58.50 70.5 82.50 98.5 106.25 

15 24.75 43 59.00 71 83.00 99 106.75 
15.5 25.25 43.6 59.50 71.5 83.25 99.5 107.25 

16 25.75 44 60.00 72 83.75 lOO 107.50 
16.5 26.25 44.5 60.25 72.5 84.25 100.5 108.00 

17 26.75 45 60.75 73 84.50 101 108.25 

17.5 27.25 46.5 61.25 73.5 85.00 101.5 108.75 

18 27.75 46 61.50 74 85.50 102 109.25 

18.6 28.25 46.5 62.00 74.5 86.00 102.5 109.75 

19 28.75 47 62.50 75 86.25 103 110.00 
19.5 29.25 47.6 63.00 75.5 86.75 103.5 110.50 

20 29.75 48 63.25 76 87.00 104 111.00 
20.5 30.25 48.5 63.75 76.5 87.50 104.5 111.25 

21 30.75 49 64.25 77 88.00 106 111.75 
21.5 31.25 49.6 64.75 77.5 88.25 105.5 112.25 

22 31.76 50 65.00 78 88.75 106 112.75 

22.5 32.26 50.5 65.25 78.5 89.25 106.5 113.00 

23 33.00 51 65.75 79 89.75 107 113.50 

23.6 33.75 51.5 66.25 79.6 90.00 107.5 114.00 

24 34.50 62 66.60 80 90.50 108 114.26 
24.5 35.00 62.5 67.00 80.5 91.00 108.5 114.75 

25 35.50 53 67.50 81 91.50 109 115.25 

25.5 36.00 53.5 68.00 81.5 91.75 109.5 115.75 

26 36.75 54 68.25 82 92.25 110 116.00 

26.6 37.60 54.5 68.75 82.5 92.75 110.5 116.50 

27 38.25 55 69.25 83 93.00 111 117.00 
27.5 39.00 55.5 69.75 83.5 93.50 111.5 117.26 

28 39.50 56 70.00 84 94.00 112 117.76 
28.5 40.25 56.6 70.50 84.6 94.50 112.5 118.25 

29 41.00 57 71.00 86 94.75 113 118.50 
29.5 41.75 57.5 71.50 86.5 95.25 113.5 119.00 

30 42.50 58 71.75 86 95.75 114 119.50 
30.5 43.00 58.5 72.25 86.5 96.00 114.5 119.75 

31 43.75 59 72.75 87 96.50 115 120.00 

31.5 44.50 59.5 73.00 87.6 97.00 116.6 120.00 

32 45.25 60 73.50 88 97.26 116 120.00 

32.6 46.00 60.5 74.00 88.5 97.75 116.5 120.00 

33 46.76 61 74.50 89 98.26 117 120.00 

33.5 47.25 61.5 74.75 89.5 98.50 117.6 120.00 

34 48.00 62 76.25 90 99.00 118 120.00 

34.6 48.76 62.5 75.75 90.5 99.50 118.5 120.00 

35 49.50 63 76.00 91 99.75 119 120.00 
35.5 50.25 63.5 76.50 91.5 100.25 119.5 120.00 

36 51.00 64 76.75 92 100.75 120 120.00 
36.5 51.60 64.5 77.25 92.5 101.25 

37 62.25 66 77.75 93 101.50 
37.5 53.00 65.5 78.25 93.5 102.00 

*"01d rates" are those of December, 1915. 
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While it is expected that the Board of Railroad Wages and Working 
Conditions hereinafter created shall give consideration to all questions oi 
inequality as between individuals and classes of employes throughout, sufli- 
cient information is available to justify certain conclusions with respect to 
the mechanical crafts, and in the case of machinists, boilermakers, black- 
smiths, and other shop mechanics who have been receiving the same hourly 
rates, the increases named in this Order shall apply, with a minimum wage 
of 55 cents per hour. 

It is recognized that this may still leave among shop employes certain 
inequalities as to individual employes, to which the Board of Railroad Wages 
and Working Conditions will give prompt consideration. 

For common labor paid by the hour, the scale named herein shall apply, 
with the provision, however, that as a minimum, 2% cents per hour will be 
added to the rates paid per hour, as of December 31, 1917. 

Method of Applying Increases to Hourly Rates. 

(1) Machinist worked in January, 1918, 8 hours per day, 27 days, total 
216 hours straight time. 

The rate of pay for this position in December, 1915, was 34 cents 
per hour; new rate under this order 48 cents per hour, but with 
minimum rate of 55 cents per hour as herein ordered, will receive $118.80 

In January, 1918, his rate of pay was 37% cents per hour, for 216 

hours, equals 81.00 

Difference one month 37.80 

On basis of working same amount straight time each month for five 

months (January 1 to May 31) 189.00 

Also worked in same period 90 hours overtime at time and 

one-half, new 55 cents minimum rate, or 82% cents, equals $74.25 
Was paid 56% cents (time and one-half) 50.63 

23.62 

Balance due January 1 to May 31, 1918 212.62 

(2) Machinist worked in January, 1918, 10 hours per day, 26 days, 
total 260 hours straight time. 

The rate of pay for this position in 1915 was 34 cents per hour; new 
rate under this order, 48 cents per hour, but with minimum rate 
of 55 cents per hour as herein ordered will receive $143.00 

In January, 1918, his rate of pay was 37% cents per hour; 260 hours 

equals 97.50 

Difference one month 45.50 

On basis of working same amount of straight time each month for 

5 months (Jan. 1 to May 31) 227.50 

Also worked in same period 90 hours overtime at pro rata rate, 

new 55-cent minimum rate, equals $49.50 

Was paid at 37%-cent rate pro rata overtime or 33.75 

15.75 

Balance due Jan. 1 to May 31, 1918 243.25 

(3) Machinist "D" was employed in the same shop in December, 1915, 
and in 1918 on the same class of work. His hourly rate in December, 1915, 
was 35 cents for 9 hours, 26 days a month. He was paid for overtime and 
Sunday work at time and one-half. On January 1, 1918, his hours were re- 
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duced to 8 and his rate increased to 40 cents. The new hourly rate applicable 
to his 1915 rate, viz: 49% cents being less than the minimum of 55 cents, his 
new rate will be 55 cents per hour. In 1918, from January 1 to May 31, he 
worked 234 hours per month or an average of one hour overtime daily oh the 
1918 schedule. This for Ave months gives him 130 hours overtime. He has 
been paid as follows: 

1,040 hours straight time, at 40 cents $416.00 

130 hours overtime, at 60 cents 78.00 

Total 494.00 

His back pay will be computed as follows: 

1,040 hours straight time, at 55 cents $572.00 

130 hours overtime at 82% cents 107.25 

Total 679.25 

Deduct payment at 1918 rates 494.00 

Back pay due 185.25 

and his future rate per hour will be 55 cents. 

(4) In the case of employee "E," who was employed in a shop where 
the rate for his position was 35 cents per hour for 8 hours' work in 1915, 
with time and one-half for overtime, but in the same position and same shop 
vsdth the same hours in 1918 his rate is 45 cents per hour; his earnings in 
1915 in the standard 208-hour month would be $72.80 per month, and he 
would be entitled to the new hourly rate of 49% cents per hour. His straight 
time and overtime earnings and back pay would be computed in exactly the 
same manner as machinist "D." The principles illustrated will apply to all 
men paid by the hour, whatever their occupation may be. 

Section D. — Rates of Wages of Railroad Employes Paid Upon Piecework 

Basis. 

Method of Applying Increases to Piece Rates. 

(1) The pieceworker shall receive for each hour worked, the same in- 
crease per hour as is awarded to the hourly worker engaged in similar em- 
ployment in the same shop. 

(2) If the hourly rate has been increased since 1915 to an amount 
greater than the increase herein fixed, then the higher rate shall prevail. 

(3) Where there was no piece rate for an item or operation in the 
piece-rate schedule of 1915, adjust the current price by such an amount as 
a similar item or operation has been increased or decreased since December 
31, 1915, or as near such a plan as practicable. 

(4) It is understood that the application of this order shall not, in any 
case, operate to reduce current earnings. 

(5) When a pieceworker works overtime or undertime, he shall receive 
that proportion of the increase provided in the schedule which the time 
actually worked bears to the normal time in the position. 

(6) Overtime is not to be considered solely as the number of hours 
employed in excess of the normal hours per month in the position, but rather 
the time employed in excess of the normal hours per day. 

(7) Employe "F" was employed under a piecework schedule in a shop 
where the basic hourly rate was 35 cent^ for eight hours, with time and one- 
half for overtime. This rate under the plan illustrated above will be in- 
creased to 49% cents per hour. Difference, 14% cents. 
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Regardless of the schedule of piece rates under which he is paid, under 
this order "F" will be entitled to receive 14% cents per hour in addition to 
his piecework earnings for every hour worked in 1918 unless the hourly rate 
shall in the interim have been raised and a proportionate increase made m 
the piecework schedule. 

For example: Assume that "F" made $90 in December, 191B, at his 
piecework. At the hourly rate he would have earned only $72.80, and his 
hourly rate must therefore be increased to 49% cents. 

If, in January, 1918, he has attained sufficient skill to earn $100 on the 
same piecework schedule, he will be entitled to receive, nevertheless, 14^ 
cents per hour for each hour of straight time worked, and for each hour of 
overtime, 2.1% cents additional (if time and one-half for overtime is in 
effect) . 

Assume that in the five months, January 1 to May 31, "F" has worked 
1,040 hours straight time, and 130 hours overtime, and has, at his piecework 
schedule earned $500. He will be entitled, nevertheless, to receive as back 
pay, the following amount: 

1,040 hours at 14% cents per hour $150.80 

130 hours at 21% cents per hour 38.28 



$179.08 



But if in January, 1918, the basic hourly rate had been increased to 50 
cents, and this increase had been correspondingly expressed in his piecework 
schedule, he would be entitled to no back pay. If, on the other hand, the 
hourly rate had been increased from 35 cents in 1915 to 45 on January 1, 
1918, and this increase had been expressed in a corresponding increase in the 
piecework schedule, then "P" would be entitled to receive back pay at 4% 
cents per hour for straight time and 6% cents per hour overtime. 

If the practice in the shop, however, had been to pay pro rata for over- 
time, then the rate for such overtime since January 1, 1918, would be pro 
rata at 4% cents, or 14% cents per hour, according to whether piece rates 
had been or had not been increased. 

(8) Employe's December, 1915, rate was 38% cents; which rate in this 
order for 8 hours per day entitles him to 54^/4 cents per hour. His basic 
rate had, by January 1, 1918, been raised to 42% cents per hour. Piecework 
rates had not been raised in the interval. This man earned in 208 hours 
$100. He is entitled to a raise of 11% cents per hour. 

11% cents times 208: 

1 month $ 24.44 

5 months 122.20 

Section E. — Rates of Wages of Railroad Employes Paid Upon Mileage Basis. 

The following rates will apply "per day" or its established equivalent 
in "miles": 

Pass, engineers Pass, engineers Pass, engineers Pass, engineers 

Old New Old New Old New Old New 

$4.10 $4.56 $4.53 $5.04 $4.95 $5.51 $5.55 $6.17 

4.15 4.62 4.55 5.06 5.00 5.56 5.65 6.29 

4.20 4.67 4.60 5.12 5.05 5.62 5.90 6.56 

4.25 4.73 4.65 5.17 5.13 5.71 6.00 6.68 

4.30 4.78 4.70 5.23 5.15 5.73 6.05 6.73 

4.35 4.84 4.75 5.28 5.28 5.87 6.25 6.95 

4.40 4.90 4.78 5.32 5.35 5.95 6.30 7.01 

4.45 4.95 4.80 5.34 5.40 6.01 6.50 7.23 

4.50 5.01 4.90 5.45 5.53 6.15 7.00 7.79 
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Pass, i 


iremen 


Pass. 


firemen 


Pass, firemen 


Pass. : 


firemen 


Old 


New 


Old 


New 


Old 


New 


Old 


New 


$1.91 


$2.46 


$2.60 


$3.35 


$2.84 


$3.66 


$3.30 


$4.25 


2.25 


2.90 


2.62 


3.37 


2.85 


3.67 


3.35 


4.31 


2.33 


3.00 


2.65 


3.41 


2.90 


3.73 


3.40 


4.38 


2.34 


3.01 


2.69 


3.46 


2.95 


3.80 


3.45 


4.44 


2.40 


3.09 


2.70 


3.48 


3.00 


3.86 


3.60 


4.64 


2.42 


3.12 


2.75 


3.54 


3.05 


3.93 


3.75 


4.83 


2.45 


3.15 


2.76 


3.55 


3.10 


3.99 


4.00 


5.15 


2.50 


3.22 


2.78 


3.58 


3.15 


4.06 


4.15 


5.34 


2.51 


3.23 


2.80 


3.61 


3.20 


4.12 


4.25 


5.47 


2.55 


3.28 














Pass, conductors 


Pass, conductors 


Pass, conductors 


Pass, conductors 


Old 


New 


Old 


New 


Old 


New 


Old 


New 


$2.50 


$2.89 


$2.68 


$3.10 


$2.90 


$3.35 


$3.47 


$4.01 


2.60 


3.00 


2.75 


3.18 










a^s. baggagemen 


Pass, baggagemen 


Pass, baggagemen 


Pass. b£ 


iggageme 


Old 


New 


Old 


New 


Old 


New 


Old 


New 


$1.40 


$1.94 


$1.49 


$2.06 


$1.61 


$2.23 


$1.70 


$2.35 


1.45 


2.00 


1.54 


2.13 


1.65 


2.28 


2.00 


2.77 


Pass, trainmen 


Pass. 


trainmen 


Pass, trainmen 


Pass, trainmen 


Old 


New 


Old 


New 


Old 


New 


Old 


New 


$1.35 


$1.88 


$1.47 


$2.05 


$1.50 


$2.09 


$1.60 


$2.23 


1.43 


1.99 


1.49 


2.08 


1.55 


2.16 


1.87 


2.61 


1.46 


2.04 














Frt. engineers 


Frt. engineers 


Frt. engineers 


Frt. engineers 


Old 


New 


Old 


New 


Old 


New 


Old 


New 


$4.25 


$4.91 


$5.05 


$5.83 


$5.40 


$6.24 


$5.90 


$6.81 


4.50 


5.20 


5.06 


5.84 


5.43 


6.27 


5.95 


6.87 


4.70 


5.43 


5.10 


5.89 


5.45 


6.29 


5.995 


6.925 


4.75 


5.49 


5.13 


5.93 


5.50 


6.35 


6.00 


6.93 


4.80 


5.54 


5.145 


5.95 


5.55 


6.41 


6.10 


7.05 


4.85 


5.60 


5.15 


5.95 


5.555 


6.415 


6.25 


7.22 


4.86 


5.61 


5.17 


5.97 


5.60 


6.47 


6.50 


7.51 


4.87 


5.62 


5.20 


6.01 


5.61 


6.48 


6.75 


7.80 


4.88 


5.64 


5.25 


6.06 


5.65 


6.53 


6.80 


7.85 


4.89 


5.65 


5.28 


6.10 


5.665 


6.545 


6.85 


7.91 


4.90 


5.66 


5.30 


6.12 


5.70 


6.58 


6.90 


7.97 


4.95 


5.72 


5.33 


6.16 


5.75 


6.64 


6.95 


8.03 


4.97 


5.74 


5.35 


6.18 


5.83 


6.73 


7.00 


8.09 


5.00 


5.78 


5.39 


6.23 


5.85 


6.76 


7.25 


8.37 


Frt. firemen 


Frt. firemen 


Frt. firemen 


Frt. firemen 


Old 


New 


Old 


New 


Old 


New 


Old 


New 


$2.25 


$3.02 


$2.93 


$3.93 


$3.23 


$4.34 


$3.75 


$5.03 


2.36 


3.17 


2.95 


3.96 


3.245 


4.355 


3.80 


5.10 


2.45 


3.29 


3.00 


4.03 


3.25 


4.3© 


3.90 


5.24 


2.47 


3.32 


3.01 


4.04 


3.30 


4.43 


3.905 


5.245 


2.50 


3.36 


3.03 


4.07 


3.35 


4.50 


3.95 


5.30 


2.56 


3.44 


3.04 


4.08 


3.40 


4.56 


4.00 


5.37 


2.59 


3.48 


3.05 


4.09 


3.45 


4.63 


4.05 


5.44 


2.60 


3.49 


3.07 


4.12 


3.465 


4.65 


4.10 


5.50 


2.70 


3.62 


3.10 


4.16 


3.50 


4.70 


4.125 


5.535 


2.75 


3.69 


3.13 


4.20 


3.55 


4.77 


4.18 


5.61 


2.78 


3.73 


3.15 


4.23 


3.57 


4.79 


4.25 


5.71 


2.81 


3.77 


3.16 


4.24 


3.60 


4.83 


4.30 


5.77 


2.85 


3.83 


3.19 


4.28 


3.63 


4.87 


4.50 


6.04 


2.87 


3.85 


3.20 


4.30 


3.65 


4.90 


4.55 


6.11 


2.90 


3.89 


3.22 


4.32 


3.70 


4.97 
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Prt. conductors Frt. conductors Frt. conductors Frt. conductors 

Old New Old New Old New Old New 

$2.31 $2.78 $4.24 $5.11 $4.54 $5.47 $4.88 $5.88 

2.90 3.49 4.25 5.12 4.55 5.48 4.96 5.98 

3.46 4.17 4.27 5.15 4.63 5.58 5.04 6.07 

3.63 4.37 4.38 5.28 4.64 5.59 5.08 6.12 

3.85 4.64 4.40 5.30 4.66 5.62 5.10 6.15 

3.90 4.70 4.42 5.33 4.74 5.71 5.14 6.19 

3.975 4.79 4.43 5.34 4.77 5.75 5.21 6.28 

4.O0 4.82 4.48 5.40 4.80 5.78 5.67 6.83 

4.10 4.94 4.50 5.42 4.83 5.82 5.69 6.86 

4.13 4.98 4 51 5.43 4.84 5.83 6.12 7.37 
4.165 5.02 4.52 5.45 4.86 5.86 6.45 7.77 
4.18 5.04 4.53 5.46 4.87 5.87 7.09 8.54 

Frt. brakemen Frt. brakemen Frt. brakemen Frt. brakemen 

and flagmen and flagmen and flagmen and flagmen 

Old New Old New Old New Old New 

$1.60 $2.23 $2.70 $3.77 $3.02 $4.21 $3.48 $4.85 

1.89 2.64 2.72 3.79 3.10 4.32 3.60 5.02 

1.93 2.69 2.75 3.84 3.13 4.37 3.62 5.05 

2.14 2.99 2.78 3.88 3.14 4.38 3.66 5.11 
2.25 3.14 2.80 3.91 3.15 4.39 3.707 5.17 
2.33 3.25 2.82 3.93 3.20 4.46 3.71 5.18 
^.40 3.35 2.83 3.95 3.21 4.48 3.93 5.48 
2.42 3.38 2.85 3.98 3.25 4.53 4.24 5.91 
2.48 3.46 2.88 4.02 3.29 4.59 4.26 5.94 
2.60 3.63 2.95 4.12 3.33 4.65 4.62 6.44 
2,62 3.65 2.98 4.16 3.41 4.76 4.96 6.92 
2.65 3.70 2.99 4.17 3.46 4.83 5.37 7.49 
2.67 3.72 3.O0 4.19 

"Old" rates are those of December, 1915. 

If there were mileage rates in effect in December, 1915, which are not 
included in the above tables, they shall be increased in accordance with the 
following percentages: 

Per cent 

Road passenger engineers and motormen 11% 

Road passenger firemen and helpers 28% 

Road passenger conductors 16% 

Road passenger baggagemen SSVi 

Road passenger brakemen and flagmen 39% 

Road freight engineers and motormen 15% 

Road freight firemen and helpers 34% 

Road freight conductors 20% 

Road freight brakemen and flagmen 39% 



Method of Applying Increases to Mileage Basis. 



(1) Rates for overtime as now in effect, whether providing for pro rata 
basis or in excess thereof, shall be increased by same percentage as straight 
time rates. 

(2) Miles run, in excess of the established equivalent of a day (or of 
a month where such basis prevails) shall be paid for pro rata. 

(3) If any increase has been made in the mileage rates of employes 
paid on that basis in December, 1915, it will be understood that the per 
cent of increase allowed by this order is inclusive of such interim increases 
and that the new rate is computed from the base rates of December, 1915. 

(4) Example (1): Engineer "G," passenger service, received $4.25 per 
day of one hundred miles in 10 hours in December, 1915. According to this 

24 



plan, although in 1918 this rate was $4.25 per hundred miles in 8 hours, the 
rate will be increased 11% per cent to $4.73 per 100 miles ($4.7281 equalized 
as $4.73). He will be entitled to back pay for every lOO miles run at the 
rate of 48 cents per 100 miles. 

Example (2): 

Conductor through freight: 

2,950 miles at 4 cents, at new rate, would entitle him to 4.82 

cents, or $142.19 

He was paid 118.00 

Leaving to be paid 24.19 

He made 26 hours and 10 minutes overtime, equivalent, on basis 
of 12% miles per hour, to 327 miles, which, at the increased 
rate of 4.82 cents per mile, entitles him to $15.76 

Was paid, at 4 cents per mile 13.08 

A difference of 2.68 

One month 26.87 

Five months 134.35 

This principle will apply to all employes of the train and engine service 
who are paid on the mileage basis. There are some railroads in the United 
States upon which men in the train and engine service are paid on a monthly 
wage. Such employes will be entitled to the increased rates named in 
Article 2, section A. 

(5) Since the application of the increases hereby granted will tend in 
individual cases to give increases greater than is appropriate or necessary 
to those train and engine men who make abnoimal amounts of mileage and 
who, therefore, make already abnormally high monthly earnings, the officials 
of each railroad shall take up with the respective committees of train and 
engine men the limitation of mileage made per month by employes paid 
upon a mileage basis, so as to prevent employes now making such abnormal 
mileage profiting by the wage increases herein fixed greatly in excess of em- 
ployes habitually making a normal amount of mileage. It shall be under- 
stood that any such limitation of mileage so arrived at shall not preclude the 
officials of a railroad from requiring a train or engine man to make mileage 
in excess of this limitation when the necessities of the service require it. 
The officials of each railroad will report to the Regional Director such ar- 
rangements agreed upon and any cases of failure to reach such agreements. 



Section F. — General Rules for Application of Wage Increases. 

(1) In the application of the scale the wage runs with the place. If in 
the past two years an employe has been promoted, his new wage is based 
upon the rate of increase applicable to the new schedule governing the posi- 
tion to which he has been promoted. 

(2) In applying these percentages to the hourly, daily, monthly or 
mileage rates for December, 1915, in order to determine the rates to be 
applied, beginning January 1, 1918, each decimal fraction over 1 per cent 
shall be equalized as follows: 

Less than one-fourth of 1 per cent, as one-fourth of 1 per cent. 

Over one-fourth of 1 per cent, but less than one-half of 1 per cent, as 
one-half of 1 per cent. 

Over one-half of 1 per cent, but less than three-fourths of 1 per cent, 
as three-fourths of 1 per cent. 
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Over three-fourths of 1 per cent, as 1 per cent. 

(3) These increases are to be applied to the rates of wages in effect 
on December 31, 1915. They do not represent a net increase at this time. 

(4) As to the employe who may have been promoted since December 
31, 1915, his increase will be based upon the rate of his present position as 
of December 31, 1915. 

(5) As to the employe who has been reduced in position, his increase 
will be based upon the rate of his present position as of December 31, 1915. 

(6) The new rates named herein, where they are higher than the rates 
in effect on January 1, 1918, will be applied to the occupants of positions that 
carried the rates in December, 1915. 

(7) In those cases where increases have been made by the railroads 
since December 31, 1915, in excess of the amounts herein ordered, present 
wages shall apply, for in no instance shall the application hereof operate to 
reduce present rates of pay. 

(8) Reductions in hours between December 31, 1915, and January 1, 
1918, are not to be regarded as increases in pay. 

(9) The wage increases provided for herein shall be effective as of 
January 1, 1918, and are to be paid according to the time served to all who 
were then in the railroad service or who have come into such service since 
and remained therein. The proper ratable amount shall also be paid to 
those who have been for any reason since January 1, 1918, dismissed from 
the service, but shall not be paid to those who have left it voluntarily. Men 
who have left the railroads to enter the Army or Navy shall be entitled to 
the pro rata increases accruing on their wages up to the time they left, and 
the same rule shall apply to those who have passed from one branch of the 
railroad service or from one road to another. 

(10) This order applies to foremen, chief clerks, and others employed 
in a supervisory capacity, as well as to their subordinates. 

(11) This order shall be construed to apply to employes of railroads 
operating ferries, tugboats, lighters, barges, and any other floating equip- 
ment operated as terminal or transfer facilities, but shall not be construed 
as applying to railroad employes on cargo and passenger carrying equipment 
on lakes, rivers, or in coastwise or ocean-traffic. 

(12) The provisions of this order will not apply in cases where amounts 
less than $30 per month are paid to individuals for special service which 
takes only a portion of their time from outside employment or business. 

(13) Office boys, messengers, chore boys, and similar positions filled 
by employes who are under 18 years of age will receive the following in- 
crease per month: 

$20 increase per month where December, 1915, rate was from $30 to $45 
per month. 

$15 increase per month where December, 1915, rate was from $20' to $30 
per month. 

$10 increase per month where December, 1915, rate was less than $20 
per month. 



Article III. — Rules Governing Conditions of Employment. 

Section (a). — The Basic Eight-Hour Day. 

The principle of the basic eight-hour day is hereby recognized. Where 
employes are paid upon a daily or monthly basis, the new compensation 
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herein established will apply to the number of hours which have heretofore 
constituted the actual day's work. For example, where an actual day's work 
has been 10 hours, the new compensation will cover the 8 basic hours and 2 
hours overtime. Additional overtime will be paid pro rata. 

Method of Applying Basic Eight-Hour-Day Rules. 

(1) Position which in December, I&IS, paid $2 per 9-hour day: 
Old rate, $2 per day. 

New rate, $2.51 for 8-hour basic day. 

Overtime, 31.4 cents per hour. 

New rate, $2.83 for 9-hour service; 83 cents increase. 

(2) Position which in December, 1915, paid $2.40 per 10-hour day: 
Old rate, $2.40 per day. 

New rate, $2.70 for 8-hour basic day. 
Overtime, $0.68 — 1 hours, at 34 cents per hour. 
New rate, $3.38 for 10-hour service; 98 cents increase. 

(3) Position which in December, 1915, paid $75 per month, working 10 hours 

per day for 26 working days : 

Old rate, $75 per month. 

New rate, $84.60 per month basic 8-hour day. 
Overtime, $21.15 — 52 hours, at 40.67 cents per hour. 
New rate, $105.75 for same service; increase, $30.75. 

(4) Position which in December, 1915, paid $100 per month, working 11 

hours per day for 31 working days: 

Old rate, $100 per month. 
New rate, $95.82 per month basic 8-hour day. 
Overtime, $35.93 — 93 hours, at 38.64 cents per hour. 
New rate, $131.75 for same service; increase, $31.75. 



Section (b). — Rates of Pay for Overtime. 

This order shall not affect any existing agreements or practices for the 
payment of higher rates of pay for time worked in excess of any standard 
day. Time worked in excess of the basic eight-hour day hereby established 
will, when there is no existing agreement or practice more favorable to the 
employe, be paid on a pro rata basis, as indicated in section (a) of this 
article. 

Section (c). — No Reduction in Total Increase. 

Pending consideration by the Board of Railroad Wages and Working 
Conditions hereinafter provided for, no reduction in the actual hours con- 
stituting a day's work shall operate to deprive any employe, paid by the day 
or month, of the total increase in pay granted him by this order. 
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Article IV. — Payments for Back Time. 

Each railroad will, in payments made to employes On and after June 1, 
1918, include these increases therein. 

As promptly as possible, the amount due in back pay from January 1, 
1918, in accordance , with the provision of this prder, wilj| be computed and 
payment made to employes separately from the iregular monthly payments, 
so that employes will kijow the exact amount of these back payments. 

Recognizing the clerical work necessary to make these computations for 
back pay and the probable delay before the entire period can be covered, 
each month, beginning with January^ shall be computed as soon as prac- 
ticable and, as soon as completed, payment shall be made. 



Article V. — Employment of Women. 

When women are employed, their working conditions must be healthful 
and fitted to their needs. The laws enacted for the government of their em- 
ployment must be observed and their pay, when they do the same class of 
work as men, shall be the same as that of men. 



Article VI. — Colored Firemen, Trainmen and Switchmen. 

Effective June 1, 1918, colored men employed as firemen, trainmen and 
switchmen shall be paid the same rates of wages as are paid white men in 
the same capacities. 

Back pay for period January 1, 1918, to May 31, 1918, will be based only 
upon the increases provided in Article II of this order for such positions. 
Back payments will not apply to the further increased rate made effective by 
this Article. 



Article VII. — Board of Railroad Wages and Working Conditions. 

There is hereby created a Board of Railroad Wages and Working Con- 
ditions which shall consist of the following members: J. J. Dermody, F. P. 
Gaines, C. E, Lindsey, W. E. Morse, G. H. Sines, A. 0. Wharton. 

This Board shall at once establish an office at Washington, D. C, and 
meet for organization and elect a Chairman and Vice Chairman, one of whom 
shall preside at meetings of the Board. 

It shall be the duty of the Board to hear and investigate matters pre- 
sented by railroad employes or their representatives affecting, 

(1) Inequalities as to wages and working conditions whether as to 

individual employes or classes of employes. 

(2) Conditions arising from conipetitioli with employes in other in- 

dustries. 

(3) Rules and working conditions for the several classes of employes, 

either for the country as a whole or for different parts of the 
country. 

The Board shall also hear and investigate other matters affecting wages 
and conditions of employment referred to it by the Director General. 

This Board shall be solely an advisory body and shall submit its recom- 
mendations to the Director General for his determination. 
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Article VIII. — Interpretations of This Order. 

Railway Board of Adjustment No. 1 is authorized by Article 9 of Gen- 
eral Order No. 13 to perform the following duty: 

Wages and hours, when fixed by the Director General, shall be in- 
corporated into existing agreements on the several railroads, and should 
differences arise between the management and the employes of any of the 
railroads as to such incorporation, such questions of difference shall be de- 
cided by the Railway Board of Adjustment No. 1, when properly presented, 
subject to review by the Director General. 

In addition to the foregoing, other questions arising as to the intent or 
application of this order in respect to the classes of employes within the 
scope of Railway Board of Adjustment No. 1 shall be submitted to such 
Board, which Board shall investigate and report its recommendations to the 
Director General. 

Similar authority may be conferred on any additional Railway Board 
of Adjustment hereafter created. 

Decisions shall not be rendered by such Boards until after approval by 
the Director General. 

Prior to the creation or additional Railway Boards of Adjustment to 
deal with questions as to the intent or application of this order as it affects 
any other class of employes, such questions, with respect to such employes, 
shall be presented to the Director of the Division of Labor, United States 
Railroad Administration, Washington, D. C. 

W. G. McADOO, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION 

Office of the Director General 

Washington, June 14, 1918. 

Interpretation No. 1 of General Order No. 27. 

The following recommendation of Railroad Board of Adjustment No. 1, 
in the matter of construction of General Order No. 27, relating to the bases 
of pay for yard engineers, yard firemen, yard conductors or firemen, and 
yard brakemen or helpers, is approved and will be observed in the applica- 
tion of rates of pay under said Order: 

"Referring to your letter of this date transmitting a communi- 
cation from the Chief Executives of the four Organizations, asking 
for a construction of General Order No. 27, insofar as this order 
relates to the bases of pay for yard engineers, yard firemen, yard 
conductors or foremen, and yard brakemen or helpers. 

"As these four classes of employes had a guaranteed minimum 
day's pay irrespective of how expressed in schedules, it is the judg- 
ment of this board that the increases granted by General Order No. 
27 should be applied to such employes upon the guaranteed mmimum 
day's pay of December, 1915, in view of Paragraph 8, Section F, Ar- 
ticle 2, of that Order, which reads as follows: 

'Reductions in hours between December 31, 1915, and 
January 1, 1918, are not to be regarded as increases in pay.' 

"The increases for these classes of employes should, there- 
fore, be computed upon the table given in Section B of Article 2 of 
General Order No. 27, and it is recommended that it be so ordered. 

W. G. McADOO, 
Director General of Railroads. 
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UNITED STATES RAILROAD ADMINISTRATION 
Office of the Director General 

Washington, June 14, 1918. 



Interpretation No. 2 of General Order Number 27. 

The following bases will be observed in the application of rates of pay 
under General Order No. 27: 

All persons employed in any capacity, and receiving less than $250.00 
per month in salary, will receive the increases named in the Director Gen- 
eral's General Order No. 27, unless specifically excluded therein. 



Passenger Service 

All conductors, baggagemen, flagmen and brakemen paid on the mileage 
basis and performing more than the minimum daily mileage will be paid 
under the provisions of Section E', Article 2. 

All conductors, assistant conductors, ticket collectors, baggagemen, flag- 
men and brakemen paid under the monthly guarantee of the Eastern and 
Southeastern Territory, will be paid under the provisions of Section A, Ar- 
ticle 2, and the daily rate will be 1/30 of the monthly rate. 

All conductors, baggagemen, flagmen and brakemen paid on the month- 
ly basis will be paid under the provisions of Section A, Article 2. 



Local Freight Service 

All conductors, engineers, firemen, flagmen and brakemen paid on the 
mileage basis will be paid under the provisions of Section E, Article 2,. 

Local freight conductors, engineers, firemen, flagmen and brakemen 
paid on the monthly basis will be paid under the provisions of Section A, 
Article 2. 

Through Freight Service 

Conductors, engineers, firemen, flagmen and brakemen paid on the mile- 
age basis will be paid under the provisions of Section E, Article 2. 

Conductors, engineers, firemen, flagmen and brakemen paid on the 
monthly basis will be paid under the provisions of Section A, Article 2. 



Work Trains 

Conductors, engineers, firemen, flagmen and brakemen paid on the mile- 
age basis will be paid under the provisions of Section E, Article 2. 

Conductors, engineers, firemen, flagmen and brakemen paid on the 
monthly basis will be paid under the provisions of Section A, Article 2. 



Specified Trip Rates 

In passenger, through freight or local freight, the increases in trip 
rates shall take the percentages applicable to each class of service re- 
spectively. 
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Special Allowances 

All arbitrary or special allowances, previously paid on the hourly basis, 
will be paid at the new hourly rate. 

Arbitraries or special allowances, previously paid on the basis of mile- 
age, will be paid on the new mileage rates. 

If the schedule amount bears no relation to miles or hours, such arbi- 
trary or special allowances will be increased in accordance with the per- 
centage shown under Section E, Article 2. 

Engines which have come into the service since 1915, on which rates 
have been applied — for the purpose of computation under General Order 
No. 27, consider such rates as being applicable December 31, 1915, and ap- 
ply appropriate increases from January 1, 1918. 

The negotiated rate since the Arbitration of the Engineers and Firemen 
in the East and West, for transfer service — ^for example, the $4.50 rate for 
engineers and the $3.00 rate for firemen in the Western territory shall be in- 
creased under Section B of Article 2. Where through freight rates apply to 
transfer service, the increases under Section E, Article 2, will apply. 

Where the guaranteed daily minimum is an arbitrary rate, and is not 
based on hours or miles, engineers and firemen will be paid the rate under 
the provisions of Section B, Article 2. Where the guaranteed minimum is 
based on mileage, engineers and firemen shall be paid the rate under the 
provisions of Section E, Article 2. 

Hostlers 

The rates in Section B, Article 2, shall apply to hostlers, based upon 
rates in effect December, 1915. 

W. G. McADOO, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION 



Washington, D. C, November 29, 1918. 
Interpretation No. 4 to General Order No. 27 

Employe's Claim.— That he was in the employ of the railroad from a 
date prior to January 1, 1918, up to 6 a. m., June 1, 1918. 

Employer's Claim.— That employe's tour of duty was from 6 p. m. of 
one day until 6 a.m. the next, and that the last "day" on which the employe 
worked was May 31, 1918, although his hours extended to 6 a.m., June 1, 
1918; that the employe left the service voluntarily. 

Decision.— Employe having been in the service on May 25, 1918, the 
date of the issuance of General Order No. 27, is entitled to back pay for 
services rendered from January 1, 1918, to the date he left the service. 



W. G. McADOO, 
Director General of Railroads. 
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UNITED STATES RAILROAD ADMINISTRATION 

Washington, April 3, 1919. 



Interpretation No. 13 to General Order No. 27 

Statement 

Article VI, General Order No. 27, reads in part: 

"Effective June 1, 1918, colored men employed as firemen, train- 
men and switchmen shall be paid the same rates of wages as are 
paid white men in the same capacities." 

Question. — What is the intent of that portion of the above-quoted para- 
graph, reading "shall be paid the same rates of wages as are paid white men 
in the same capacities," on roads where white firemen are not employed ? 

Decision — Retroactive to June 1, 1918, the compensation and overtime 
rules for colored firemen shall be the same for all service as for the same 
services for white firemen on the minimum paid contiguous road. 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION 
W. G. McAdoo, Director General 

Washington, July 3, 1918. 



Supplement No. 3 to General Order No. 27 

The following railroads are hereby added to and made a part of Article 
I of General Order No. 27: 



Abilene & Southern. 

Ahnapee & Western Railway. 

Akron & Barberton Belt R. R. 

Akron, Union Passenger Depot Co. 

Albany Railroad Bridge Company. 

Allegheny Terminal Co. 

AUentovsm Terminal Railroad. 

Alton & Southern Railway. 

Arkansas Central Railroad Company. 

Arkansas & Memphis Railway Bridge 
& Terminal Co. 

Arkansas Western Railway Co. 

Arminius Branch. 

Asheville & Craggy Mountain Rail- 
way. 

Asheville & Southern Railway. 

Ashland Coal & Iron Railway. 

Atchison & Eastern Bridge Company. 

Atchison Union Depot & Railroad Co. 

Atlantic & Yadkin Railway. 



Baltimore & Ohio Chicago Terminal 

R.R. 
Baltimore & Sparrows Point R. R. 



Baring Cross Bridge Company. 

Barre & Chelsea Railroad. 

Bath & Hammondsport Railroad. 

Battle Creek & Sturgis Railroad. 

Bay City Belt Line Railroad. 

Bay City Terminal Company. 

Beaumont & Great Northern R. R. 

Beaumont, Sour Lake & Western. 

Beaumont Wharf & Terminal Co. 

Bellingham & Northern Railway. 

Belt Railway of Chicago. 

Bethel Granite Railway. 

Big Fork & International Falls Ry. 

Blue Ridge Railway. 

Boonville, St. Louis & Southern Ry. 

Boston Terminal Company. 

Bowling Green Railroad. 

Brandon, Devil's Lake & Southern 

Railway. 
Brooklyn Eastern District Terminal 

Railroad. 
Brownwood North & South Railway 

Company. 
Buffalo Creek Railroad. 
Buffalo Union Terminal Railroad. 
Butte, Anaconda & Pacific Railway 

Company. 
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Cairo & Thebes Railroad. 
Calumet Western Railway. 
Camas Prairie Railroad. 
Can. Sou. Bridge Company. 
Can. Southern Railroad. 
Carolina & Northwestern Ry. 
Carolina & Tennessee Southern Ry. 
Centralia Eastern Railroad. 
Central Indiana. 
Central Terminal Railway. 
Central Union Depot of Cincinnati, O. 
Cherry Tree & Dixonville Railroad. 
Chesapeake &' Ohio Northern Rail- 
way. 
Chesapeake & Ohio Ry. of Indiana. 
Chicago Heights Terminal Transfer 

R. R. 
Chicago Junction Railway. 
Chicago, Kalamazoo & Saginaw R. R. 

(controlled by M. C. & N. Y. C. R.R.) 
Chicago, Kalamazoo & Saginaw R. R. 

(operated by Grand Trunk R. R.) 
Chicago & Kalamazoo Terminal Ry. 
Chicago, Milwaukee & Gary R. E. 
Chicago River & Indiana. 
Chicago Union Station Co. 
Chicago & Western Indiana R. R. 
Cincinnati, Burnside & Cumberland 

River Ry. 
Cincinnati & Dayton R. R. 
The Cincinnati Inter-Terminal R. R. 
Cincinnati, Lebanon & Northern Ry. 
Cincinnati, Saginaw & Mackinaw 

R. R. 
Coal River Railway. 
Coeur D'Alene & Pend Oreille Ry. 
Colorado Springs & Cripple Creek 

Dist. Ry. 
Columbus, Findlay & Northern R. R. 
Connecticut River Railroad. 
Connecting Terminal Railroad. 
Copper Range Railroad. 
The Covineton & Cincinnati Elevated 

R. R. & Transfer & Bridge Co. 
Cumberland & Penna. Railroad. 
Cumberland Railway. 



Dallas Terminal Railway & Union 
Depot Co. 

Danville & Western Ry. 

Davenport, Rock Island & Northwest- 
ern Ry. Co. 

Dayton & Union Railroad. 

Dayton Union Ry. 

Deep Creek Railroad. 

Delta Southern Ry. 

Denison & Pacific Suburban Railway 
Company. 

Denver Union Terminal Railway. 

Des Moines Union Railway. 

Des Moines Western Railway. 



Detroit & Huron Railway. 

Detroit, Bay City & Western Railway. 

Detroit Manufacturers Railroad. 

Detroit River Tunnel Co. 

Detroit Terminal Ry. & Transporta- 
tion Co. 

Detroit Terminal Railroad. 

Detroit, Toledo & Milwaukee Rail- 
road. 

Direct Navigation Co. 

Dover & Rockaway Railroad. 

Duluth & Superior Bridge R. R. 

Duluth Terminal Railroad. 

Duluth Union Depot & Transfer Co. 

Dunleith & Dubuque Bridge Com- 
pany. 



Easton & Western R. R. 

E. St. Louis Belt Railroad. 

E. St. Louis & Carondelet Railway. 

E. St. Louis Connecting Railway. 

E. St. Louis National Stock Yards 

Co.— E. St. Louis. 
E. St. Louis & Suburban. 
Edgewater Connecting Railway. 
Edgewater Terminal Railroad. 
Elk Horn & Beaver Valley Railway. 
Englewood Connecting Railway. 
Ensley Southern Railway. 
Erie Terminals R. R. Co. 
Escanaba & Lake Superior Railroad. 
Evansville & Indianapolis R. R. 



Farmer's Grain & Shipping Co.'s 

Railroad. 
Fort Dodge, Des Moines & Southern 

Railroad. 
Fort Smith Suburban Railroad. 
Fort Smith & Van Buren Railroad. 
Fort Street Union Depot Co. 
Fort Worth Belt Railroad. 
Fort Worth Union Passenger 

Station Co. 



Galatin Valley Railroad. 
Galveston, Houston & Henderson 

R.R. 
Gauley & Meadow River Ry. 
Gilmore & Pittsburg R. R. 
Grand Canyon Railway Co. 
Grand Rapids Terminal Company. 
Grand Trunk Junction Railway. 
Grand Trunk Milwaukee Car Perry 

Co. 
Granite City & Madison Belt Line 

R. R. 
Gray's Point Terminal Railway. 
Great Falls & Teton Countv Railway. 
Great Northern Terminal Company. 
Green Bav & Western Railroad. 
Greenwich & Johnsonville R. R. 
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Hamilton Belt Railway. 

Hannibal Union Depot Co. 

Harriman & Northeastern R. R. 

Hartwell Railway. 

Hawkinsville & Florida Southern Ry. 

Helena Terminal. 

Hibemia Mine Railroad. 

High Pt. Randleman, Asheboro & 

Southern R. R. 
Houston Belt & Terminal Railway. 
Houston & Brazos Valley Railway. 
Houston & Shreveport Railroad. 
Huntingdon & Broad Top Mountain 

R. R. 

1 

Iberia & Vermillion Railroad. 
Illinois Terminal Railroad. 
Illinois Transfer R. R. 
Indiana Harbor Belt R. R. 
Indianapolis & Frankfort R. R. 
Indianapolis Union Ry. 
Interstate Car Transfer Co. 
Interstate Railroad Co. 
Iowa & St. Louis Railway. 
Iowa Transfer Railway. 
Island Creek R. R. 



Jay Street Terminal. 

Joliet & Northern Indiana Railroad. 

Joplin Union Depot Company. 
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Kanawha Bridge & Terminal Co. 

Kanawha & W. Virginia Ry. 

Kankakee & Seneca R. R. 

Kansas City, Clinton & Springfield 
Ry. Co. 

Kansas City Connecting R. R. 

Kansas City, Shreveport & Gulf Ter- 
minal Ry. 

Kansas City Stock Yards Co. — 
Kansas City, Mo. 

Kansas City Terminal Co. 

Kansas Southwestern Ry. Co. 

Keeneys Creek Railroad. 

Kentucky & Indiana Terminal R. R. 

Keokuk & Des Moines Railway. 

Keokuk & Hamilton Bridge Co. 

Keokuk Union Depot Company. 

Kewaunee, Green Bay & Western 
R. R. 

Kiowa, Hardtner & Pacific Railroad. 



Lackawanna & Montrose R. R. 
Lake Charles & Northern R. R. 
Lake Erie & Eastern R. R. 
Lake Erie & Pittsburgh Ry. 



Lake Superior & Ishpeming Ry. 

Lake Superior Terminal Ry. 

Lake Superior Terminal & Transfer 

^y- Co. „ ., .4 

Lansing Manufacturers Railroad. 
Lansing Transit Company. 
Lawrenceville Branch R. R. 
Leavenworth Depot & R. R- Co-., 
Leavenworth Terminal Ry. & Bridge 

Co. 
Lehigh & Susquehanna R. R- 
Lewiston & Auburn Railroad. 
Lima Belt Railway. 
Litchfield & Madison Railway. 
Little Kanawha R. R- 
Little Rock Junction Railway. 
Logan & Southern Ry. 
Lorain, Ashland & Southern Railroad. 
Lorain & W. Virginia Ry. 
Louisiana Southern Ry. 
Louisville Bridge Co. 
Louisville & Jeffersonville Bridge Co. 

M 

Mackinac Transportation Co. 
Macon, Dublin & Savannah R. R. 
Manistique & Lake Superior Railroad. 
Marquette & Bessemer Dock & Nav. 

Ck). 
Maumee Connecting Railway. 
Maywood & Sugar Creek Ry. 
Memphis Union Station Co. 
Michigan Air Line. 
Milwaukee Terminal Ry. 
Minneapolis Belt Line Co. 
Minneapolis & Eastern Ry. 
Minneapolis Western Railway. 
Minnesota & International Ry. 
Minnesota & Northwestern Elec. Ry. 
Minnesota Transfer Ry. 
Mississippi Central R. R. 
Missouri & Illinois Bridge & Belt 

R. R. 
Missouri Pacific Corp. in Illinois. 
Missouri Pacific Corp. in Nebraska. 
Missouri Valley & Blair Ry. & Bridge 

Co. 
Montana Eastern Ry. 
Montpelier & Wells River R. R. 
Morenci Southern Ry. 
Morris Terminal Ry. 
Muncie Belt Railway. 
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Narragansett Pier Railroad. 
Natchez & Louisiana Railway Trans- 
fer Co. 
Natchez & Southern Railway. 
New Iberia & Northern R. R. Co. 
New Jersey & New York R. R. 
New Orleans Great Northern. 
New River, Holston & Western R. R. 
New York Connecting R. R. 
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New York Dock Co. R. R. 

New York & Long Branch Railroad. 

New Westminster Southern Ry. 

Norfolk & Portsmouth Belt Line R. R. 

Norfolk Terminal Ry. 

Northern Alabama Ry. 

Northern Maine Seaport R. R. 

Northern Ohio R. R. 

Northern Pacific Terminal Co. of 

Oregon. 
Norway Branch Railroad. 
Northwestern Terminal Ry. 



Ogden Mine Railroad. 
Ogden Union Railway & Depot Co. 
Oklahoma Belt Ry. 
Oklahoma City Junction Ry. 
Ontonagon Railroad. 
Orange Branch (Sou. Ry.) 
Orange & Northwestern Railroad. 
Oregon Electric Railway. 
Oregon Trunk Railway. 



Pacific Coast Railroad. 

Paris & Great Northern R. R. Co. 

Pensylvania Terminal Railway. 

Peoria & Bureau Valley R. R. 

Peoria & Pekin Union Railway. 

Peoria Railway Terminal Co. 

Philadelphia Belt Line. 

Pierre & Port Pierre Bridge Ry. 

Pierre, Rapid City & Northwestern 

Ry. 
Pine Bluff, Arkansas River Railroad. 
Piney River & Paint Creek Railway. 
Piqua & Troy Branch Railroad. 
Pittsburgh, Chartiers & Youghio- 

gheny Ry. 
Pittsburgh, Ohio Valley & Cincinnati 

Ry. 
Pond Fork Railway. 
Pontiac, Oxford & Northern Railway. 
Port Huron Southern Railway. 
Portland Terminal Company. 
Port Townsend & Puget Sound Ry. 
Poteau Valley Railroad. 
Pueblo Union Depot & R. R. Co. 
Puget Sound & Willapa Harbor Ry. 

Q 

Quanah, Acme & Pacific Railway Co. 
Quincy, Omaha & Kansas City R. R. 



Railway Transfer Co. 

Rio Grande, El Paso & Santa Fe R.R. 

Rio Grande Junction Railway. 

Rio Grande Southern. 

Rio Grande Southwestern. 



Riverside, Rialto & Pacific Railway. 
Rock Island, Arkansas & Louisiana 

Railroad. 
Rock Island & Dardanelle Railroad. 
Rock Island-Frisco Terminal Ry. 
Rock Island Memphis Terminal. 
Rock Island, Stuttgart & Southern 

RaUway. 
Roslyn Connecting Railroad. 
Roswell Railroad. 
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St. Charles Air Line. 

St. Clair & Western Railroad. 

St. Johnsbury & Lake Champlain 

R. R. 
St. Joseph Belt Railway. 
St. Joseph & Central Branch Railway. 
St. Joseph, South Bend & Southern 

Railroad. 
St. Joseph Terminal Railroad. 
St. Joseph Union Depot Co. 
St. Louis-Belleville Electric Railway. 
St. Louis Belt & Terminal Ry. 
St. Louis Bridge Co. 
St. Louis Merchants Bridge Terminal 

Railway. 
St. Louis National Stock Yards Co. 
St. Louis & O'Fallon Railway. 
St. Louis Terminal Ry. 
St. Louis Transfer Railway. 
St. Louis, Troy & Eastern Railroad. 
Sainte Marie Union Depot Co. 
St. Paul Bridge & Terminal Railway. 
St. Paul & Kansas City Short Line 

Railroad. 
St. Paul Union Depot Co. 
Salt Lake City Union Depot & R. R. 

Co. 
San Antonio Belt & Terminal R. R. 
San Antonio, Uvalde & Gulf R. R. 
Sandy Valley & Elkhorn & Long Fork 

R. R. 
Sandy Valley & Elkhorn Ry. 
Sapulpa & OU Field Railroad. 
Sault Ste. Marie Bridge Company. 
Seattle, Port Angeles & Western 

R. R. 
Sharpsville Railroad. 
Shreveport Bridge & Terminal Co. 
Sievern & Knoxville R. R. 
Sioux City Bridge Company. 
Sioux City Terminal Railway. 
South Chicago & Southern R. R. 
South Dayton Railroad. 
Southern Illinois & Missouri Bridge 

Co. 
Southern Pacific Electric Railway. 
State University Railroad. 
Stock Yards Terminal Ry. Co. of St. 

Paul. 
Sullivan County Railroad. 
Sulphur Mines Railroad. 
Sunday Creek Railroad. 
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Sunset Railway. 
Sweet City Bridge Company. 
Sweet City Terminal Railway. 
Sylvania Central Railway. 



Tacoma Eastei'n Railroad. 
Tallulah Falls Railway. 
Tennessee & Carolina Southern Ry. 
Terminal Railroad Assoc'n of St. 

Louis 
Terminal Railroad of East St. Louis. 
Terminal Railroad of St. Louis. 
Texas Mexican Railway. 
Texas Midland Railroad. 
Tidewater Southern Railway. 
Toledo, Saginaw & Muskegon Ry. 
Toledo Terminal Railroad. 
Trans-Mississippi Terminal Railroad. 
Troy Union Railroad. 
Tnag River & Kentucky Railroad. 
Tunnel Railroad of St. Louis. 
Tylerdale Connecting Railroad. 

U 

Union Depot Co. of Columbus. 

Union Depot Co. of St. Louis (The). 

Union Freight Railroad. 

Union Railway. 

Union Railway & Transit Company 

(of Illinois). 
Union Railroad of Baltimore. 
Union Railroad (Pennsylvania). 
Union Stock Yards Co. of Omaha. 
Union Terminal Company of Dallas, 

Texas. 

V 

Van Buren Bridge Co. 
Vermont Valley Railroad. 



Virginia Air Line Railway. 
Virginia-Carolina Railway. 



W 

Washington Terminal R. R. 

Waterloo, Cedar Rapids & Northern 
Railway. 

Waupaca-Green Bay Railway. 

Weatherf ord, Mineral Wells & North- 
western Ry. 

Wellston & Jackson Belt R. R. 

West Side Belt Railroad. 

West Tulsa Belt Railway. 

Wheeling Terminal Railway. 

White & Black River Valley Railroad. 

White Oak Railway. 

Wichita Union Terminal Railway. 

Wigins Ferry Company. 

Wilkes-Barre & Scranton R. R. 

Williamson & Pond Creek Railroad. 

Winona Bridge Railway Co. 

Winston-Salem South Bound Ry. 

Wood River Branch Railroad. 

Wyoming & Northwestern Railway. 



Yadkin Railroad. 

York Harbor & Beach Railroad. 



Zanesville Belt & Terminal Railroad. 
Zanesville & Western Railway. 
Zanesville Terminal Railroad. 

W. G. McADOO, 
Director General of Railroads. 
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UNITED STATES RAILROAD ADMINISTRATION 

Washington, D. C, December 2, 1918. 



Supplement No. 12 to General Order No. 27. 

To carry out the intent of Article VI, of General Order No. 27, and retro- 
active to June 1, 1918, it is ordered: 

1. Employes in a passenger train crew, except conductor, collector and 
baggagemaster, qualified and regularly required to perform the following 
essential duties, will be designated as passenger brakemen or flagmen and 
paid accordingly: 

(a) Inspect cars and test signal and brake apparatus for the 
safety of train movement. 

(b) Use hand and lamp signals for the protection and move- 
ment of trains. 

(c) Open and close switches. 

(d) Couple and uncouple cars and engines and the hose and 
chain attachments thereof. 

(e) Compare watches when required by rule. 

2. Where white brakemen are not employed, the compensation and 
overtime rule for colored brakemen shall be the same, for both passenger 
and freight service, as for the same positions on the minimum paid con- 
tiguous road. 

3. This order shall not curtail the duties of employes heretofore classed 
as "train porters." 

4. This order shall not infringe upon the seniority rights of white 
trainmen. 

W. G. McADOO, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION 

Washington, April 10, 1919. 



Supplement No. 15 to General Order No. 27. 

Effective January 1, 1919, except as otherwise provided herein, as to 
employes herein named, the following rates of pay and rules for overtime 
and working conditions upon railroads in Federal operation are hereby 
ordered : 
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Passenger Service. 
Article I.— (a) Rates of Pay. 

Helpers, 

Engineers. Firemen. Electric. 

Weight on drivers. Coal. Oil. 

Per Per Per Per Per Per Per Per 

mile. day. mile. day. mile. day. mile. day. 

Cents. Cents. Cents. Cents. 

Less than 80,000 pounds. . 5.60 $5.60 4.0O $4.00 4.00 $4.00 4.00 $4.00 

80,000 to 100,000 pounds . 5.60 5.60 4.0& 4.08 4.00 4.0O 4.00 4.00 

100,000 to 140,00 pounds 5.68 5.68 4.16 4.16 4.00' 4.00 4.00 4.00 

140,000 to 170,000 pounds 5.76 5.76 4.32 4.32 4.16 4.16 4.00 4.00 

170,000 to 200,000 pounds 6.84 5.84 4.40 4.40 4.24 4.24 4.00' 4.00 

200,000 to 250,000 pounds 5.92 5.92 4.48 4.48 4.32 4.32 4.16 4.16 

250,000 to 300,000 pounds 6.00 6.00 4.48 4.48 4.32 4.32 4.16 4.16 

300,000 to 350,000 pounds 6.08 6.08 4.56 4.56 4.40 4.40 4.16 4.16 

350,000 to 400,000 pounds 6.16 6.16 4.64 4.64 4.48 4.48 4.16 4.16 

400,000 to 450,000 pounds 6.24 6.24 4.72 4.72 4.56 4.56 4.32 4.32 

450,000 to 500,000 pounds 6.32 6.32 4.80 4.80 4.64 4.64 4.32 4.32 

500,000 pounds and over . 6.40 6.40 4.88 4.88 4.72 4.72 4.32 4.32 

Mallets regardless of w'g't. 6.60 6.60 5.20 5.20 5.00' 5.0O 

(b) In short turn-around passenger service, the earnings from mileage, 
overtime or other rules applicable, for each day service is performed, shall 
be not less than $6 for engineers and $4.25 for firemen. 

(c) Engineers, firemen or helpers employed on electric locomotives in 
passenger service to be paid the rates shown in preceding table, based upon 
weight on drivers. In the application of the rates for various driver weights 
in electric locomotive service, the total weight on drivers of all units oper- 
ated by one engine crew shall be the basis for establishing the rate. 

(d) Electric car service, whether operated in multiple unit or single 
unit, to be paid minimum rate in preceding table. 

(e) All motor cars used in passenger service operated under train rules 
by engineers, regardless of whether operated by gasoline, steam, electricity 
or other motive power, to be paid minimum rate in preceding table. 

(f ) The term "helper'' as used in this order will be understood to mean 
the second man employed on electric locomotives or other than steaiti power. 



Article II. — Basic Day. 

One hundred miles or less (straight-away or turn-around) five hours or 
less, except as provided in Article III, Section (a), shall constitute a day's 
work, miles in excess of 100 will be paid for at the mileage rate provided, 
according to class of engine. 



Article III. — Overtime. 

(a) Engineers, firemen and helpers on short turn-around passenger 
runs, no single trip of which exceeds 80 miles, including suburban and 
branch line service shall be paid overtime for all time actually on duty, or 
held for duty, in excess of 8 hours (computed on each run from the time 
required to I'eport for duty to the end of that run) within 10 consecutive 
hours; and also for all time in excess of 10 consecutive hours computed con- 
tinuously from the time first required to report to the final release at the 
end of the last run. Time shall be counted as continuous service in all cases 
where the interval of release from duty at any point does not exceed one 
hour. This rule applies regardless of mileage made. 
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For calculating overtime under this rule the management may desig- 
nate the initial trip. 

(b) Engineers, firemen and helpers on other passenger runs shall be 
paid overtime on a speed basis of 20 miles per hour computed continuously 
from the time required to report for duty until released at the end of the 
last run. Overtime shall be computed on the basis of actual overtime 
worked or held for duty, except that vyhen the minimum day is paid for the 
service performed, overtime shall not accrue until the expiration of 6 hours 
from the time of first reporting for duty. 

Where a more favorable overtime rule exists, such rule may be retained, 
in which event this section will not apply. 

Where the provisions of this section for continuous time on turn-around 
runs of over 80 miles one way, change existing overtime rules, the effective 
date will be April 10, 1919; otherwise January 1, 1919. 

(c) Overtime in all passenger service shall be paid for on the minute 
basis at a rate per hour of not less than one-eighth of the daily rate herein 
provided, according to class of engine. 



Freight Service. 



Article IV. — Rates of Pay. 



(a) Rates for engineers, firemen and helpers in through and irregular 
freight, pusher, helper, mine run or roustabout, belt line or transfer, work, 
wreck, construction, snow-plow, circus trains, trains established for the ex- 
clusive purpose of handling milk, and all other unclassified service shall be 
as follows: 



Weight on drivers. 



Engineers 
Steaan, Electric 
or other power. 
Per Per 
mile. day. 



Cents. 



Firemen. 
Coal. Oil. 

Per Per Per 
mile day. mile. 



Less than 80,000 pounds . . 
80,000 to 100,000' pounds. . 
100,000 to 140,000 pounds. . 
140,000 to 170,000 pounds . . 
170,000 to 200,000 pounds. . 
200,000 to 250,000 pounds . . 
250,000 to 300,000 pounds . . 
300,000 to 350,000 pounds . . 
350,000 pounds and over. . 
Mallets less than 275,000 

pounds 

Mallets 275,000 pounds and 



6.08 
6.16 
6.24 
6.48 
6.64 
6.80 
6.94 
7.08 
7.28 

7.78 

8.00 



$6.08 
6.16 
6.24 
6.48 
6.64 
6.80 
6.94 
7.08 
7.28 

7.78 

8.00 



Cents. 

4.24 $4.24 
4.32 4.32 



Cents 



Helpers, 
Electric. 

Per Per Per 

day. mile. day. 

Cents. 



4.24 $4.24 
4.24 4.24 



4.48 
4.64 
4.80 
4.96 
5.12 
5.28 
5.44 



4.48 
4.64 
4.80 
4.96 
5.12 
5.28 
5.44 



4.32 

4.48 
4.64 
*4.80 
5.12 
5.28 
5.44 



4.32 

4.48 
4.64 
*4.80 
5.12 
5.28 
5.44 



4.24 
4.24 
4.24 
4.24 
4.24 
4.40 
4.40 
4.40 
4.40 



$4.24 
4.24 
4.24 
4.24 
4.24 
4.40 
4.40 
4.40 
4.40 



5.44 5.44 5.44 5.44 
5.75 5.75 5.75 5.75 



*Oil differential not to apply on engines weighing over 219,000 pounds 
on drivers. 

(b) For local or way-freight service, 52 cents per 100 miles or less for 
engineers and 40 cents per 100 miles or less for firemen shall be added to 
the through freight rates, according to class of engme; miles over lOO to be 
paid for pro rata. 

(c) The term "helper" as used in this order will be understood to 
mean the second man employed on electric locomotives or other than steam 
power. 
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Article V. 

(a) Where rates below those for coal-burning locomotives are provided 
in this order for oil-burning locomotives, they shall apply only on the rail- 
roads where differentials have heretofore existed. 

(b) If a type of locomotive is introduced on a railroad which formerly 
was not in use on that railroad, and the rates herein provided are less than 
those in effect on other roads in the territory the rates of the other roads 
shall be applied. 

(a) Road engineers, firemen and helpers required to perform a com- 
bination of more than one class of road service during the same trip will be 
paid at the rate and according to the rules governing each class of service 
for the time or miles engaged in each, but will be paid for the entire trip 
not less than a minimum day at the highest rate applying for any class of 
service performed during such trip. 

When two or more locomotives of different weights on drivers are used 
during a trip or day's work, the highest rate applicable to any engine used 
shall be paid for the entire day or trip. 

Article VI. 

Wherever electric or other power is installed as a substitute for steam, 
or is now operated as a part of their system on any of the tracks operated 
or controlled by any of the railroads, the locomotive engineers shall have 
preference for positions as engineers or motormen, and locomotive firemen 
for the positions as firemen or helpers on electric locomotives; but these 
rights shall not operate to displace any men holding such positions on the 
date of issuance of this order. 

Article VII. — Basic Day and Overtime. 

(a) In all classes of service covered by Article IV (except where under 
mileage schedules a more favorable condition exists), 100 miles or less, eight 
hours or less (straight-away or turn-around) shall constitute a day's work; 
miles in excess of miles required for a minimum day will be paid for at the 
mileage rates provided, according to class of engine or other power used. 

(b) Where there is no existing agreement regarding overtime provi- 
sions more favorable to the employes, on runs of lOO miles or less overtime 
will begin at the expiration of eight hours; on runs of over 100 miles over- 
time will begin when the time on duty exceeds the miles run divided by 12%. 
Overtime shall be paid for on the minute basis, at not less per hour than one- 
eighth of the daily rate, according to class of engine or other power used. 

Article VIII. — Held Away From Home Terminal. 

Present rules in effect to be continued subject to provisions of Article 
XXIII; it being the intention that the propriety of a standard rule be con- 
sidered by the board herein provided for. 

Article IX. — Monthly, Daily or Trip Basis. 

(a) All service which prior to the effective date of this order was paid 
on a monthly, daily or trip basis, shall be established upon the mileage 
basis and paid the rates according to class of service and operated under 
the rules herein provided. 

(b) In branch line service where differentials now exist in either 
rates, overtime bases or other conditions of service, the main line rates shall 
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be applied for the class of service performed. Miles in excess of the mile- 
age constituting a day will be paid pro rata. If existing rates are higher 
rates are higher than the revised main line rates they shall be preserved, but 
the excess in the rate over the main line rate may be applied against over- 
time. The passenger or freight overtime bases shall be applied according to 
the rate paid. Other existing conditions of service shall not be affected by 
the foregoing. 

(c) On the other than Class I roads, independently operated, the rates 
of this order shall be applied for the classes of service performed, but no 
change is required in the miles, hours or service for which the former rates 
compensated. Existing higher rates shall be preserved. This section does 
not apply to terminal and other roads where recognized standard rates and 
conditions are in effect. 

(d) If this order in any case produces abnormally high earnings be- 
cause of unavoidable long lay-overs such cases may be referred back to the 
Director General for special disposition. 

Article X. — Arbitraries and Special Allowances. 

The same rates shall apply to all arbitraries and special allowances as 
are applicable to the service of which they are a part or upon which they 
are based, or if not rela+pd to any particular class of service, the increase ap- 
plicable to through freight service shall apply, except that in no case shall 
they exceed the pro rata rate of the service upon which the increase is 
based. The minimum time or mileage allowances shall remain in effect. 

Article XI. — Beginning and Ending a Day. 

(a) In all classes of service engineers', firemen's and helpers' time will 
commence at the time they are required to report for duty, and shall con- 
tinue until the time the engine is placed on the designated track or they are 
relieved at terminal. 

(d) Engineers, firemen and helpers in pool or irregular freight service 
may be called to make short trips and turn-arounds with the understand- 
ing that one or more turn-around trips may be started out of the same ter- 
minal and paid actual miles with a minimum of 100 miles per day for a day 
provided, (1) that the mileage of all the trips does not exceed 100 miles, (2) 
that the distance run from the terminal to the turning point does not ex- 
ceed 25 miles, and (3) that engineers, firemen or helpers shall not be re- 
quired to begin work on a succeeding trip out of the initial terminal after 
having been on duty eight consecutive hours, except as a new day subject 
to the first-in first-out rule or practice. 

Yard Service 

Article XII.— Rates of Pay. 

Firemen. Helpers. 

Engineers Steam Electric 

Weight on drivers. per day. per day. per day. 

Less than 140,000 pounds $5.00 $4.16 $4.16 

140,000 to 200,000 pounds 5.76 4.28 4.16 

200,000 to 300,000 pounds 5.92 4.40 4.16 

300,000 pounds and over o.OS 4.56 4.d2 

Mallets under 275,000 pounds 6.68 5.28 . . . 

Mallets 275,000 pounds and over 6.92 5.52 . . . 

Article XIII.— Basic Day. 
Eight hours or less shall constitute a day's work. 
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Article XIV.— Overtime. 

Except when changing off where it is the practice to work alternately 
days and nights for certain periods, working through two shifts to cliang« 
off; or where exercising seniority rights from one assignment to anotner, 
or when extra men are required by schedule rules to be used (any rules to 
the contrary to be changed accordingly), all time worked in excess ol» 
hours continuous service in a 24-hour period shall be paid for as overtime, 
on the minute basis, at one and one-half times the hourly rate, according to 
class of engine. 

This rule applies only to service paid on the hourly or daily basis and 
not to service paid on mileage or road basis. 

This rule is effective April 10, 1919, but in calculating the back pay from 
January 1, 1919, overtime accruing under former rules after 8 hours serv- 
ice shall be paid at one and one-half times the hourly rate. 

Article XV. — Assignments. 

Engineers, firemen and helpers shall be assigned for a fixed period of 
time which shall be for the same hours daily for all regular members of a 
crew. So far as is practicable assignments shall be restricted to 8 hours 
work. 

Article XVI. — Starting Time. 

(a) Regularly assigned yard crews shall each have a fixed starting 
time and the starting time of a crew will not be changed without at least 48 
hours' advance notice. Practices on individual roads as to handling of trans- 
fer crews are not affected by this section. 

(b) Where three 8-hour shifts are worked in continuous service^ the 
time for the first shift to begin work will be between 6:30 a. m. and 8 a. m.; 
the second 2:30 p. m. and 4 p. m.; and the third 10:30 p. m. and 12. midnight. 

(c) Where two shifts are worked in continuous service, the first shift 
may be started during any one of the periods named in Section (b). 

(d) Where two shifts are worked not in continuous service, the time 
for the first shift to begin work will be between the hours of 6:30 a. m. and 
10 a. m. and the second not later than 10:30 p. m. 

(e) Where an independent assignment is worked regularly, the starting 
time will be during one of the periods provided in Sections (b) or (d). 

(f) At points where only one yard crew is regularly employed, they 
can be started at any time, subject to Section (a). 

(g) Where mutually agreeable, on account of conditions produced by 
having two standards of time, starting time may be changed one hour from 
periods above provided. 



Article XVIi. — Calculating Assignments and Meal Periods. 

The time for fixing the beginning of assignments or meal periods is to 
be calculated from the time fixed for the crew to begin work as a unit with- 
out regard to preparatory or individual duties. 

Article XVlll. — Point for Beginning and Ending Day. 

(a) Provisions of existing rules that there shall be a specified point 
for either going on or off duty, or both, are not affected by anything herein; 
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but schedules having no such rules shall be modified to provide that yard 
crews shall have a designated point for going on duty and a designated point 
for going off duty. 

(b) The point for going on and off duty will be governed by local con- 
ditions. In certain localities instructions will provide that engine crews will 
report at the hump, others report at yard office, others at engine houses or 
ready tracks. It is not considered that the place to report will be confined 
to any definite number of feet, but the designation will indicate a definite 
and recognized location. 



Article XIX. — Lunch Time. 

(a) Yard crews will be allowed 20 minutes for lunch between iVz and 
6 hours after starting work without deduction in pay. 

(b) Yard crews will not be required to work longer than 6 hours with- 
out being allowed 20 minutes for lunch, with no deduction in pay or time 
therefor. 

(c) This article is effective April 10, 1919. 

Article XX. — Arbitraries and Special Allowances. 

Where it has been the practice or rule to pay a yard engine crew or 
either member thereof arbitraries or special allowances, or to allow another 
minimum day for extra or additional service performed during the course 
of or continuous after the end of the regularly assigned hours, such practice 
or rule is hereby eliminated, except where such allowances are for individual 
service not properly within the scope of yard service. 

This article is effective April 10, 1919. 

Article XXI. — Hostlers and Hostler Helpers. 

Rates of Pay 

Per day. 

Inside hostlers $4.16 

Outside hostlers 4.80 

Helpers 3.60 

The term "helper" applies to employes when used to assist outside 
hostlers. 

Articles XIII and XIV of the yard rules shall apply to hostlers and 
hostler helpers. 

Article XXII.— Rules for Application of This Order. 

(a) Rules for overtime and working conditions which are in conflict 
with any of the provisions of this order, but no others, shall be changed to 
conform to the provisions hereof. 

(b) Rates of pay in road, yard, or hostling service, which are not 
affected by Article IX, and which are higher than herein provided, shall not 
be reduced. 

(c) Questions and answers on interpretations of certain articles of 
this order are listed below: 

Article III. 

Question 1. Under certain conditions, crews operate round trip service 
in the morning and again late in the evening. Will it be permissible to pay 
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for each of these services on the basis of a day subject to the rule, or will it 
be necessary to apply the rule regardless of whether the service is paid two 
days or more? 

Answer. Pending the report and findings of board herein provided for, 
service is to be operated in accordance with present practice. 

Question 2. Will it be permissible for the management to definitely as- 
sign crews on the basis of a minimum day in each direction ? 

Answer. Yes (in accordance with decisions of Commission of Eight and 
arbitration boards). 

I 

Question 3. May railroads which have a common overtime basis ap- 
plicable to passenger service, as described in Sections (a) and (b), adopt 
Sections (a) and (b) ? 

Answer. Sections (a) and (b) of Article III apply to all passenger 
service. 

Article XXIII. 

Question 1. A number of articles will unquestionably be subject to con- 
sideration by the board herein provided for. Pending conclusions by the 
board and the final order by the Director General, shall the existing bases 
be maintained or shall the bases provided for in this order be applied ? 

Answer. The bases provided for in this order shall be applied in the in- 
terim, except where such application causes a reduction in compensation, in 
which case existing schedule rules and practices shall govern. 

Question 2. In addition to the provisions of this order which are to be 
considered by a board, this article also provides for their consideration of 
"schedule rules and practices." What shall be the status of such schedule 
rules and practices during the interim? 

Answer. They are to be applied in accordance with schedule agree- 
ments. 



Article XXIII. — Reclassification of Service — Arbltraries and Special 

Allowances. 

The Director General is advised that the Board of Railroad Wages and 
Working Conditions feels that punitive rates for overtime for employes in 
passenger and freight road service should be studied in connection with and 
including the modification of certain rules and numerous arbitraries and spe- 
cial allowances which are intricate and important, and that it recommends 
the reference of this subject to a board made up of transportation wage 
schedule experts. 

In order to dispose of this question as promptly as possible and to avoid 
the delay that must accompany the selecting and organizing of a new board 
specially equipped to deal with questions growing out of transportation 
wage schedules, the matter is hereby referred to Railway Board of Adjust- 
ment No. 1, which board shall begin at once the study of the practicability 
and the propriety of applying punitive overtime to road service at this time 
and of the further question of what abrogations or modifications of existing 
rules and practices which are afl'ected thereby should be made in the event 
of the application of punitive overtime to road service, and shall at the ear- 
liest practicable date report its recommendations to the Director General. 

Following its report on the above subjects, the board shall also report 
as promptly as possible its recommendation upoji the matters referred to it 
in Article VIII of this order. 
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Article XXIV. — Interpretation of This Order. 

The rates of pay and rules herein established shall be incorporated into 
existing agreements and into agreements which may be reached in the fu- 
ture on the several railroads; and should differences arise between the man- 
agement and the employes of any of the railroads as to such incorporation, 
intent or application of this order, such questions of difference, when prop- 
erly presented, shall be referred as hereinafter provided to the Director of 
the Division of Labor, who will transmit them to the proper board for deci- 
sion or recommendation, subject always to review by the Director General. 

Where differences arise, a concrete joint signed statement shall be pre- 
pared in triplicate, setting forth, first, the article of this order involved; 
second, facts; third, the proposition of employes; and fourth, the position of 
the management thereon. Where supporting documentary evidence is used 
it shall be attached in the form of exhibits. Such presentations shall be 
transmitted to the Director of the Division of Labor in the manner provided 
for the submission of appeals to Boards of Adjustment. 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION 

Washington, May 8, 1919. 



Addendum No. 1 to Supplements Nos. 15 and 16 to General Order No. 27. 

Section (b). Article XI, Supplements Nos. 15 and 16 to General Order 
No. 27, shall be effective as of April 10, 1919. Back pay shall be calculated 
and allowed from January 1, 1919, on the basis of the former rules or prac- 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION 

Washington, August 21, 1919. 



Interpretation No. 1 to Supplement No. 15 to General Order No. 27. 
Passenger Service. 

Article I.— (a) Rates of Pay. 

Helpers. 
Engineers. Firemen. Electric. 

Weight on Drivers. Coal. Oil. 

Per Per Per Per Per Per Per Per 

mile. day. mile. day. mile. day. mile. day. 

Cents. Cents. Cents. Cents. 

Less than 80,000 pounds. 5.60 $5.60 4.00 $4.00 4.00 $4.00 4.0O $4.00 

SOOOOto 100 000 pounds. 5.60 5.60 4.08 4.08 4.00 4.00 4.00 4.00 



100 000 to 140,000 pounds 5.68 5.68 4.16 4.16 4.00 4.00 4.0O 4.00 

140 000 to 170 000 pounds 5.76 5.76 4.32 4.32, 4.16 4.16 4.00 4.00 

170 000 to 200 000 pounds 5.84 5.84 4.40 4.40 4.24 4.24 4.00 4.0O 

200 000 to 250 000 pounds 5.92 5.92 4.48 4.48 4.32 4.32 4.16 4.16 



140 000 to 170'000 pounds 5.76 5.76 4.32 4.32 4.16 4.16 4.00 4.00 

140,uuu to i^u,uuo p ___ ^ ^^ 5.84 4.40 4.40 4.24 4.24 4.00 4.0O 

5.92 4.48 4.48 4.32 4.32 4.16 4.16 

6.00 4.48 4.48 4.32 4.32 4.16 4.16 

6.08 4.56 4.56 4.40 4.40 4.16 4.16 

6.16 4.64 4.64 4.48 4.48 4.16 4.16 

6.24 4.72 4.72 4.56 4.56 4.32 4.32 

4^0 000 to 500 000 pounds 6.32 6.32 4.80 4.80 4.64 4.64 4.32 4.32 

sKrpound's and over 6.40 6.40 4.88 4.88 4.72 4.72 4.32 4.32 

Sets r^egardless of wgt. 6.60 6.60 5.20 5.20 5.00 5.00 
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2^o'00O to 300 000 Sounds 6.00 6.00 4.48 4.48 4.32 4.32 4.16 4.16 

WO 000 to 350 000 pounds 6.08 6.08 4.56 4.56,4.40 4.40 4.16 4.16 

iso 000 to 400 000 pounds 6.16 6.16 4.64 4.64 4.48 4.48 4.16 4.16 

S '^4 ;004ounds 6.24 6.24 4.72 4.724.56 4.56 4.32 . 



Question 1. — The rates specified in this paragraph are based on "weight 
on drivers." Does this mean the weight on drivers of engines in working 
condition ? 

Decision. — Yes. Weight on drivers of engines in working condition in- 
cludes sand in sand box, water in boiler, and fire in fire box. 

Question 2. — Does the weight on drivers, as set forth in the tabulation 
of rates, apply to narrow-gauge locomotives ? 

Decision. — ^Yes. 

Question 3. — On certain railroads rates of pay for engineers and firemen 
are based upon size of cylinders instead of weight on drivers. How will the 
increases be applied? 

Decision. — Rates of the supplement apply with a minimum of former 
higher rates. 

Question 4. — Are former differentials as between districts, due to tun- 
nels, preserved? 

Decision. — ^Yes. 

Question 5. — Schedules of certain railroads provide differentials for 
divisions or mountain or desert territory as compared with valley territory. 
Are such differentials preserved; if so, by what method, considering the 
provisions of Article XXII (b) ? 

Decision. — Such differentials are preserved. Former methods of estab- 
lishing them are required to be continued. Where expressed in specified 
amounts of money as compared with valley rates, the same amount of 
money differential shall be continued. 



Section (b). 

"In short turn-around passenger service, the earnings from 
mileage, overtime, or other rules applicable, for each day service is 
performed, shall be not less than $6 for engineers and $4.26 for fire- 
men." 

Question 6. — May amounts earned under overtime rule, terminal delay, 
backouts, etc., be applied against these guarantees ? 

Decision. — Yes. 

Question 7. — Are former guarantees higher than provided by this article 
maintained ? 

Decision. — Yes. 

Question 8. — May runs of under 80 miles in each direction be placed 
on a one-way basis and a minimum day allowed in each direction ? 

Decision. — Yes, if definitely assigned, in which case overtime rules 
applicable to through passenger service in effect shall apply. 

Question 9. — If paid a day in each direction, do minimum earnings of 
this section apply? 

Decision. — ^Yes, but this does not require the payment of the minima 
of this section for each trip where more than one trip is made. 

Question 10. — ^Do the minimum earnings, $4.25, apply to helpers on elec- 
tric locomotives ? 

Decision. — ^Yes, when employed in short turn-around passenger service. 
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Section (d). 

"Electric car service, whether operated in multiple unit or 
single unit, to be paid minimum rate in preceding table." 

Question 11. — Do the minimum earnings fixed by paragraph (b) also 
apply in short turn-around electric passenger service whether operated by 
electric locomotive or multiple unit? 

Decision. — Yes. 



Article II. — Basic Day. 

"One hundred miles or less (straight-away or turn-around), five 
hours or less, except as provided in Article III, section (a), shall 
constitute a day's work, miles in excess of 100 will be paid for at the 
mileage rate provided, according to class of engine." 

Question 12. — Are schedule rules providing arbitrary mileage allowances 
in each direction, regardless of actual mileage, preserved ? For example, run 
between A and G, distance 70 miles, allowed 84 miles; run between A and 
F, distance 60 miles, allowed 70 miles. 

Decision. — Yes. 

Question 13. — How many miles constitute a day's work where electric 
locomotives are used or in multiple service? 

Decision. — One hundred miles or less. 

Question 14. — Are any exceptions to the basic day superseded by the 
provisions of this article, and does the basic day of 100 miles or less obtain 
in both steam and electric passenger service ? For example, on some roads 
the mileage for a day's pay in electric service is considerably in excess of 
100. 

Decision. — The rates of the order shall be applied for 100 miles or less, 
but earnings from such mileage rates shall be not less than the former daily 
minimum. 

Question 15. — Under former schedule rules a run of less than 80 miles, 
one way, was paid for on the basis of a minimum day in each direction, the 
run ijeing doubled in one day. May this service be paid for under section 
(a) of Article III with minimum allowance of lOO miles under Article II. 
(See Art. XXII (a).) 

Decision. — See decision to question No. 16. 



Article III. — Overtime. 

Section (a). 

"Engineers, firemen, and helpers on short turn-around passenger 
runs, no single trip of which exceeds 80 miles, including suburban 
and branch line service, shall be paid overtime, for all time actually 
on duty, or held for duty, in excess of 8 hours (computed on each 
run from the time required to report for duty to the end of that run) 
within 10 consecutive hours; and also for all time in excess of 10 
consecutive hours computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the in- 
terval of release from duty at any point does not exceed 1 hour. 
This rule applies regardless of mileage made. For calculating over- 
time under this rule the management may designate the initial trip." 
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Question 16. — Is this section mandatory, and must rules in schedules 
contrary thereto be changed to conform therewith? (See Art. XXII (a).) 

Decision. — ^Article III is mandatory and must be applied to a system as 
a whole and not to individual assignments or groups or sets of runs. Pend- 
ing conclusions by the Board referred to in Article XXIII and the final order 
of the Director General where the rule has not been in effect and the applica- 
tion thereof would result in a reduction in earnings as compared with the 
former rule, the former overtime rule may be retained. (See answer to 
question 1, referring to Article XXIII under Article XXII.) 

Question 17. — Is it permissible to definitely assign crews coming under 
this section on the basis of a minimum day in each direction ? 

Decision. — Yes. 

Question 18. — ^^Certain railroads did not adopt the 8-within-lO hour 
passenger overtime rule under the 8-hour settlement. If rule is now man- 
datory, may the time consumed in performing extra service, paid for 
separately, be deducted in computing overtime ? 

Decision. — See Decision to question No. 16 as to whether rule is rnanda- 
tory. Where eight-within-ten-hour rule applies and incidental service is per- 
missible under the schedules or the practices of individual roads, time con- 
sumed in such incidental or additional service and paid for separately should 
not be included in calculating time under the eight-within-ten-hour rule. 

Question 19. — On certain railroads the eight-within-ten-hour rule was 
not in effect before the application of Supplement 15. If paragraph (a) of 
Article III is adopted, how will back time be calculated, having regard for 
the fact that the crews were not released and were paid continuous time ? 

Decision. — Men will be paid under former rules with rates of the supple- 
ment, but not less than former higher rates. 

Question 20. — Must engine and train crews have same initial terminal? 

Decision. — No; primarily because train and engine crews have different 
mileage bases for a day, which has resulted in crews not following same 
assignment. 

Question 21. — Does this rule apply to extra and unassigned service ? 

Decision. — Yes; on lines where rule is adopted, in which case call shall 
specify whether crew is to be paid on turn-around or straight-away basis. 

Section (b). 

"Engineers, firemen, and helpers on other passenger runs shall 
be paid overtime on a speed basis of 20 miles per hour computed 
continuously from the time required to report for duty until re- 
leased at the end of the last run. Overtime shall be computed on 
the basis of actual overtime worked or held for duty, except that 
when the minimum day is paid for the service performed, overtime 
shall not accrue until the expiration of 5 hours from the time of 
first reporting for duty. 

"Where a more favorable overtime rule exists, such rule may be 
retained, in which event this section will not apply. 

"Where the provisions of this section for continuous time on 
turn-around runs of over 80 miles one way change existing over- 
time rules, the effective date will be April 10, 1919; otherwise, 
January 1, 1919." 

Question 22. — On railroads where overtime in through passenger and 
freight service was paid after the schedule of the train and rules are re- 
tained, as employes contend they are more favorable than the speed basis, 
are the employes permitted to accept the provisions of Article XI (a), and 
retain their present road overtime rules? 

Decision. — Yes, excepting where former overtime bases were more fav- 
orable than the rules of the supplement and such rules are retained, in which 
event the application of the former rules is not changed. 
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Question 23. — Under the second paragraph of this section, does the right 
to retain more favorable overtime rules apply only to service in excess of 80 
miles one way, and does this section apply on the railroad as a whole and 
not to portions of a railroad or to groups or sets of runs ? 

Decision. — See decision to question 16 as to conditions under which the 
short turn-around rule applies. As to the application of the rule covering 
other than short turn-around service, if the rule of the order is adopted, it 
shall apply to the system as whole, and not to portions of a railroad or to 
groups or sets of runs. If former overtime rules are retained, no change is 
required in the application thereof. 



Section (c). 

"Overtime in all passenger service shall be paid for on the 
minute basis at a rate per hour of not less than one-eighth of the 
daily rate herein provided, according to class of engine." 

Question 24. — Is minute basis for calculating overtime mandatory: (a) 
Where under section (b) the former overtime rules are retained on runs of 
over 80 miles one way? (b) Where the entire article is applied? (c) Where 
section (a) only is applied? 

Decision. — (a) No. (b) Yes. (c) Yes. 

Question 25. — Is overtime rate one-eighth of the daily rate except where 
rates were higher, or is overtime rate to be determined on the basis of 20 
miles per hour? 

Decision. — Not less than one-eighth of the daily rate, preserving former 
higher flat overtime rates. 

Question 26. — Is overtime rate one-eighth of the daily rate as provided 
by table under Article I (a), or one-eighth of the daily earnings as provided 
by paragraph (b) of Article I? 

Decision. — ^Subject to the answer to question 25, one-eighth of the daily 
rate; not one-eighth of the daily earnings. 

Question 27. — Where in electric service on a portion of a railroad daily 
minima higher than provided by Article I (b) ai'e in effect, and the over- 
time rate has been one-eighth of such minima, are such higher overtime 
rates to be maintained ? 

Decision. — Yes. 

Freight Service. 
Article IV. — Rates of Pay. 

Section (a). 

"Rates for engineers, firemen, and helpers in through and 
irregular freight, pusher, helper, mine run or roustabout, belt line 
or transfer work, wreck, construction, snowplow, circus trains, trains 
established for the exclusive purpose of handling milk, and all other 
unclassified service, shall be as follows : 
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Weight on drivers. 



Less than 80,000 pounds. 
80,000 to 100,000 pounds.. 
100,000 to 140,000 pounds. 
140,000 to 170,000 pounds. 
170,000 to 200,000 pounds. 
200,000 to 250,000 pounds. 
250,000 to 300,000 pounds. 
300,000 to 350,000 pounds. 
350,000 pounds and over . . 
Mallets less than 275,000 

pounds 7.78 

Mallets 275,000 pounds and 

over 8.00 



Engineers, 
steam, electric 
or other power. 

Per Per 

mile. day. 
Cents. 

6.08 $6.08 

6.16 

6.24 

6.48 

6.64 

6.80 

6.94 

7.08 

7.28 



6.16 
6.24 
6.48 
6.64 
6.80 
6.94 
7.08 
7.28 



Firemen. 
Coal. Oil. 

Per Per Per Per 
mile. day. mile. day. 
Cents. Cents. 

4.24 
4.32 
4.48 
4.64 
4.80 
4.96' 
5.12 
5.28 
5.44 



Helpers. 
Electric. 



S4.24 


4.24 


$4.24 


4.32 


4.24 


4.24 


4.48 


4.32 


4.32 


4.64 


4.48 


4.48 


4.80 


4.64 


4.64 


4.96 


*4.80 


*4.80 


5.12 


5.12 


5.12 


5.28 


5.28 


5.28 


5.44 


5.44 


5.44 



Per 

mile. 

Cents, 

4.24 

4.24 

4.24 

4.24 

4.24 

4.40 

4.40 

4.40 

4.40 



Per 
day. 

$4.24 
4.24 
4.24 
4.24 
4.24 
4.40 
4.40 
4.40 
4.40 



7.78 5.44 5.44 5.44 5.44 
8.00 5.75 5.75 6.75 5.75 



*Oil differential not to apply on engines vireighing over 215,000 pounds 
on drivers. 

Question 28. — Does the table of rates based on weights on drivers apply, 
regardless of former classification? 

Decision. — Yes. 

Question 29. — Does the weight on drivers as set forth in the tabulation 
of rates apply to narrow-gauge locomotives? 

Decision. — Yes. 

Question 30. — On certain railroads rates of pay for engineers and fire- 
men are based upon size of cylinders instead of weight on drivers. How will 
the increases be applied? 

Decision. — Rates of the supplement apply with a minimum of former 
higher rates. 

Question 31. — Does the table of rates based on drivers supersede former 
differentials or schedules bases as between different types of engines ? 

Decision. — Yes; preserving former higher rates. 

Question 32. — Schedules of certain railroads provide differentials for 
divisions or mountain or desert territory as compared with valley territory. 
Are such differentials preserved; if so, by what method, considering the 
provisions of Article XXII (b) ? 

Decision. — Such differentials are preserved. Former method of estab- 
lishing them are required to be continued. Where expressed in specified 
amounts of money as compared with valley rates, the same amount of money 
differential shall be continued. 

Question 33. — Where mine run, belt line or transfer service, pusher and 
helper service, etc., was formerly paid yard rates, and is by this article paid 
the same rates as through freight service, is such service now subject to 
road conditions, such as initial terminal delay, switching allowances, running 
for coal and water, doubling hills, etc. ? 

Decision. — No; but through freight rules as to mileage and road over- 
time shall apply. (See Article VII.) 

Question 34. — Where mallet engines are paid a fixed rate, which applies 
to all classes of service, what rates -Will now apply in passenger, freight, 
and yard service ? 

Decision. — Rates of the order shall be applied for the respective classes 
of service, but former higher rates shall be retained. 
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Question 35. — Is any service coming within the scope of this section 
entitled to time and one-half for overtime ? 

Decision. — No. 

Question 36. — Shall the table of rates in this section be incorporated 
into existing agreements in its entirety or only those rates applicable to 
engines which at this time are in service? 

Decision. — Complete table should be incorporated in schedules, the rates 
to be shown excepting as former rates may be in excess of the rates of the 
table, in which case former higher rates shall be shown for the engines to 
which they are applicable. The incorporation of the table of rates shall be 
subject to the provisions of Article V (b) when a new type of engine is 
introduced. 

Question 37. — In some cases exclusive milk-train service has been "on 
a passenger basis." What rates and overtime rules should be applied under 
Supplement No. 15? 

Decision. — Bates as per Article IV (a); overtime as per Article VII. 

Question 38. — Where crews are assigned exclusively to helping passen- 
ger trains and have been paid at passenger rates of pay, are freight rates 
to be paid under this article? 

Decision. — ^Yes. 

Question 39. — Does this section place express trains, mail trains, etc., in 
"unclassified service" ? 

Decision. — These trains are generally classed as passenger service, and 
the order does not change their former classification. 

Question 40. — On certain railroads two firemen are employed on certain 
classes of engines, the second fireman receiving a lower rate than the first 
or regular fireman. Is this rule eliminated by the application of Supple- 
ment 15? 

Decision. — The supplement provides only one rate for both firemen. 

Section (b). 

"For local or way freight service, 52 cents per 100 miles or less 
for engineers and 40 cents per 100 miles or less for firemen shall be 
added to the through freight rates, according to class of engme; 
miles over 100 to be paid for pro rata." 

Question 41.— What rates shall apply where schedule provides that en- 
gineers will be paid local freight rates on all runs where conductor is paid 
local freight rates ? 

Decision. — Local freight rates apply. 

Question 42.— Should present schedule rules for classification of local 
freight service be continued? 

Decision. — ^Yes. 

OiiP<!tion 43— On some railroads the schedule provides a greater diff er- 
or,)-i=l hPtwPPn through and local freight rates than is provided m this 
IrtcL In sSch casfs, should the new differential be added to the new 
tSough freight rates according to weight on drivers and old rates preserved 
as minima ? 

Decision. Former higher differential retained and applies to new 

through freight rate. 
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Article V. 



Section (a). 



"Where rates below those for coal-burning locomotives are pro- 
vided in this order for oil-burning- locomotives, they shall apply only 
on the railroads where differentials have heretofore existed. 

Question 44.— Where differentials have existed on a railroad for certain 
classes of oil-burning locomotives, but not for all locomotives, or not in all 
classes of service, how does this article apply? 

Decision.— It is not the intent of the order to extend the oil differential 
on an individual railroad to any class of locomotive or class of service where 
differential had not been in effect formerly. 



Section (b). 

"If a type of locomotive is introduced on a railroad which 
formerly was not in use on that railroad, and the rates herein pro- 
vided are less than those in effect on other roads in the territory 
the rates of the other roads shall be applied." 

Question 45. — What constitutes a territory as contemplated by this 
article ? 

Decision. — Immediately adjacent lines upon which the operating condi- 
tions are comparable. 

Question 46. — If two or more roads in the same territory have the same 
type of engine, paying different rates, how shall a railroad introducing the 
same type determine the rate to be paid? 

Decision. — The highest rate shall apply. 



Section (c). 

"Road engineers, firemen, and helpers required to perform a 
combination of more than one class of road service during the same 
trip will be paid at the rate and according to the rules governing 
each class of service for the time or miles engaged in each, but will 
be paid for the entire trip not less than a minimum day at the 
highest rate applying for any class of service performed during such 
trip. When two or more locomotives of different weights on drivers 
are used during a trip or day's work, the highest rate applicable to 
any engine used shall be paid for the entire day or trip." 

Question 47. — Does this section apply only to combination of more than 
one class of road service, and supersede rules now in effect which are in 
conflict therewith? 

Decision. — Yes. 

Question 48. — How shall section apply to the following combination of 
services : 

Example 1. — Distance between A and B, 50 miles; report for 
duty at A at 6 a. m.; leave A, way freight, at 6:30 a. m.; arrive B at 
10 a. m.; goes into passenger service, B, at 3 p. m.; leave B, passen- 
ger service, at 3:15 p. m.; arrives at A at 5:30 p. m.; released at A 
at 5:45 p. m. Engine crew not released at B. Used same engine 
all day. 

Example 2. — Distance between A and B, 50 miles; report for 
duty at A, 6 a. m.; leave A, passenger service, at 6:30 a. m.; arrive 
at B at 9 a. m.; goes into freight service at B at 1 p. m.; leave B, 
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freight service, at 1:30 p. m.; arrives at A at 4:30 p. m.; released 
at A at 4:45 p. m. Engine crew not released at B. Used same en- 
gine all day. 

Example 3. — Distance between A and D, 50 miles; distance be- 
tween D and G, 50 miles; report for duty at A at 4:45 a. m.; leave A, 
way freight, at 5:15 a. m.; arrive D at 4:30 p. m.; leave D, through 
freight, at 4:45 p. m.; arrive G at 7:30 p. m. Used same engine 
all day. 

Example 4. — Distance between A and C, 50 miles; distance be- 
tween B and C, 10 miles; B, intermediate point between A and C; 
report for duty at A at 6 a. m.; leave A, passenger, at 6:30 a. m.; 
(uses engine weighing 160,000 pounds on drivers); arrives at G at 
9 a. m.; instructed to perform passenger run, C to B and return; 
leave C, passenger service, 11 a. m.; (uses engine weighing 90,000 
pounds on drivers); arrives at C upon return trip 1 p. m.; instructed 
to cover through freight run C to A; (uses engine weighing 170,000 
pounds on drivers); leave C, through freight service, 2 p. m.; arrives 
at A, 4 p. m.; released at A, 4:30 p. m. Engine crew not released 
at B or G. 

Decision. — In the examples cited below, payment should be as follows: 

Example 1. — Pay 9 hours at way freight rates plus 50 miles 
and 15 minutes overtime at passenger rates which exceeds a mini- 
mum day at way freight rates. 

Example 2. — Pay 50 miles and 4 hours and 30 minutes overtime 
at passenger rates, plus 50 miles at freight rates which exceeds a 
minimum day at freight rates. 

Example 3. — Pay 12 hours at way freight rates, plus 50 rniles 
at through freight rates which exceeds minimum day at way freight 
rates. 

Example 4. — Use rates applicable to an engine weighing 170,- 
000 pounds on drivers at passenger rates for the passenger service 
and through freight rates for the through freight service. Pay 70 
miles and 4 hours and 30 minutes overtime at passenger rates, plus 
50 miles at through freight rates, which exceeds a minimum day at 
through freight rates. 

Note. — In the combination of more than one class of road 
service, time is computed continuously; otherwise section (c). 
Article V, does not apply. 

Question 49. — Are present rules for combination of road and yard 
service affected by this section? 

Decision. — No. 

Question 50 Should the term "trip" as used in this section be con- 
sidered synonymous with the term "day's work" as provided in Articles II 
and VII? 

Decision. — Yes. 

Article VII.— Basic Day and Overtime. 

Section (a). 

"In all classes of service covered by Article IV (except where 
under mileage schedules a more favorable condition exists), 100 
miles or less, 8 hours or less (straight-away or turn-around) shall 
constitute a day's work; miles in excess of miles required for a mini- 
mum day will be paid for at the mileage rates provided, according 
to class of engine or other power used." 
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Question 51. — Schedules contain a variety of rules covering helper 
service: 

(a) Paid on the basis of day's pay for first trip and actual mileage 
or time for additional trips. 

(b) Actual time or mileage, with a minimum of one-half day for each 
trip. 

(c) Aggregate mileage or time used, with no allowance for time not 
used between trips. 

(d) Day's pay for each trip. 

(e) Trip rates representing fractional parts of a day. 

(f ) In some cases crews in a helper pool are run first-in first-out with 
respect to each other. 

(g) Under certain schedules crews will be paid a minimum day each 
trip independent of other conditions, while under other schedules, a minimum 
day is paid in the event crews are not again used within certain stipulated 
hours. 

How are such rules affected by the order? 

Decision. — (a) and (d). If the schedule provision produces a more 
favorable condition for the employes, it is retained. Otherwise Articles IV 
and VII would apply, (b), (c), and (e). Such former rules are superseded 
by Articles IV and VII. Crews used in helper service take the conditions of 
helper service, in which service crews are to be operated and paid on the 
basis of 100 miles or less, eight hours or less to constitute a day, and crews 
may be held in continuous service for a succession of trips to produce, as 
far as the service will permit, the miles or hours constituting a day. Articles 
IV and VII do not require the substitution of a minimum day for each trip 
where formerly paid on a trip basis, (f ) Not affected, (g) Not affected. 

Question 52. — Are schedule rules providing that constructive mileage 
be allowed on certain divisions or portions of divisions, affected? 

Decision. — No. 

Question 53. — ^^Certain railroads formerly paid 100 miles between termi- 
nals, notwithstanding the distance may have been less than 100 miles. Does 
this article permit operating turn-arounds turning at terminal on continuous 
time and mileage? 

Decision. — No. Schedule rules and accepted practices will govern. 

Question 54. — Does this section require payments for constructive mile- 
age, applicable to through-freight service in specified mountain districts, to 
helper crews where heretofore such constructive mileage has not been 
allowed in helper service ? 

Decision. — Where constructive mileage has been allowed to road trips 
and not to helpers and pushers, committees and managements shall agree 
upon allowances for the helper and pusher service proportionate to the 
allowances for the road trip. 

Question 55. — Where schedules provide the 125 miles or less, 10 hours 
or less, shall constitute a day's work in certain ore service, should this rule 
be abrogated if the same schedule provides 100 miles or less, 8 hours or less, 
shall constitute a day in other freight service ? 

Decision. — Not affected. 

Question 56. — ^Where schedules provide payment of 100 miles in each 
direction on a turn-around freight trip where return trip is not commenced 
before expiration of 8 hours and the distance is in excess of 60 miles, is such 
provision eliminated by this article? (See Article XXII (a).) 
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Decision. — No. 

Question 57. — How shall this article apply where under existing 
schedules, crews in work and or wreck train service are allowed miles to and 
from and between working points and time at working points? 

Decision. — Not affected. 

Section (b). 

"Where there is no existing agreement regarding overtime pro- 
visions more favorable to the employes, on runs of 100 miles or less 
overtime will begin at the expiration of eight hours; on runs of 
over lOO miles overtime will begin when the time on duty exceeds 
the miles run divided by 12%. Overtime shall be paid for on the 
minute basis, at not less per hour than one-eighth of the daily rate, 
according to class of engine or other power used." 

Question 58. — Are schedule rules retained which provide that overtime 
be paid on a speed basis of 12% miles per hour up to a given number of 
miles in excess of 100, say 125 miles, after which overtime is paid after a 
fixed period (in a case of 125 miles after 10 hours the equivalent of 12% 
miles per hour). 

Decision. — Yes. 

Article IX. — Monthly, Daily, or Trip Basis. 

(Section (a). 

"All service which prior to the effective date of this order was 
paid on a monthly, daily, or trip basis shall be established upon the 
mileage basis and paid the rates according to class of service and 
operated under the rules herein provided." 

Question 59. — Should all service, both passenger and freight, formerly 
paid on a monthly, daily, or trip basis, be established upon the mileage basis 
and paid the rates provided, regardless of the fact that this may in some 
cases effect a reduction in present compensation? 

Decision. — Rates of the order shall apply for the respective classes of 
service, but former higher rates shall be retained. 

Question 60. — Does this section abrogate the schedule guarantee in 
changing from a monthly to a mileage basis? For instance, crews regu- 
larly assigned on monthly basis received pay for all days held. on the assign- 
ment whether used or not. Under the schedule in branch-line service if 
assignment was not worked Sundays no deduction was made. 

Decision. — Mileage rates will apply, preserving higher monthly rates 
and conditions under which they applied. 

Question 61. — What rates and conditions of service apply to mixed or 
miscellaneous train service ? 

Decision. — Miscellaneous service comes within the provision for un- 
classified service. Former classification of mixed service not changed. 

Where mixed service was paid a special rate which was higher than 
the through freight rate but less than the local rate, local rate shall apply; 
where paid the through-freight rate or less than through-freight rate, 
through-freight rate shall apply. 

Question 62. — Where main-line standard rates were higher than the rate 
of the order on a railroad which has narrow-gauge service, do such higher 
main-line rates apply to such narrow-gauge service ? 

Decision. — The main-line rates of the railroad in question apply. 
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Section (b). 

"In branch-line service where differentials now exist in either 
rates, overtime bases, or other conditions of service, the main line 
rates shall be applied for the class of service performed. Miles in 
excess of the mileage constituting a day will be paid pro rata. If 
existing rates are higher than the revised main-line rates they shall 
be preserved, but the excess in the rate over the main-line rate may 
be applied against overtime. The passenger or freight overtime 
basis shall be applied according to the rate paid. Other existing 
conditions of service shall not be affected by the foregoing." 

Question 63. — Does this section require the application to branch-line 
service where differentials formerly existed, of main line conditions not 
previously applicable to branch-line service, such as terminal delay rules, 
intermediate switching, doubling hills and other miscellaneous service rules ? 

Decision. — No. 

Question 64. — Does this section extend to branch-line service a schedule 
rule requiring payment of way-freight rates to through freight trains where 
required to perform a certain amount of station switching or' loading and 
unloading merchandise, which heretofore has been specifically exempted 
from application to branch lines ? 

Decision. — No. 

Question 65. — ^Where branch-line service has been paid on a monthly 
basis, how will the daily rates be determined in order that the excess, if any, 
over main line rates may be ascertained? 

Decision. — Secure daily rates by multiplying the monthly rates by 12 to 
produce the annual compensation and divide such amount by the working 
days of the service for the year. 

Question 66. — Where daily rates are in excess of standard, how shall 
overtime rates be determined ? 

Decision. — One-eighth of such daily rate. 

Section (c). 

"On other than Class I roads, independently operated, the rates 
of this order shall be applied for the classes of service performed, 
but no change is required in the miles, hours or service for which 
the former rates compensated. Existing higher rates shall be pre- 
served. This section does not apply to terminal and other roads 
where recognized standard rates and conditions are in effect." 

Question 67.- — Is the intent of this section only to guarantee the em- 
ploye not less than a minimum day's pay at the rates provided by this sup- 
plement for the class of service performed? 

Decision. — Yes. 

Question 68. — On a road coming under this section paying through 
freight rates to a crew performing through freight, way freight and passen- 
ger service, is the differential of 52 cents per 100 miles for way-freight 
service as provided by section (b) of Article IV applicable? 

Decision.— (Covered by decision to question 61. 

Question 69. — Where less favorable overtime basis was in effect for 
branch-line service than for main line service and the overtime rules of the 
order for through passenger service is not adopted, must the former main- 
line overtime bases be applied? 

Decision. — No; overtime rules of the supplement apply. 
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Article X. — Arbitraries and Special Allowances. 

"The same rates shall apply to all arbitraries and special allow- 
ances as are applicable to the service of which they are a part or 
upon which they are based, or if not related to any particular class 
of service, the increase applicable to through freight service shall 
apply, except that in no case shall they exceed the pro rata rate of 
the service upon which the increase is based. The minimum time 
or mileag-e allowances shall remain in effect." 

Question 70. — Should allowances for "called and not used," "attending 
court," etc., be increased under the provisions of this article? 

Decision. — Yes. 

Question 71. — How shall "the increase applicable to through freight 
service" be computed for applying to flat rates not related to any particular 
class of service such as for breaking in or watching engines of any type, 
attending court, deadheading, etc. ? 

Decision. — Ascertain percentage of increase in the average rate for 
through freight service provided by Supplement 15 over the rates of Decem- 
ber 31, 1918, and apply such percentage to the former flat rate. 

Question 72. — Certain schedules provide varying allowances for backing 
over passenger trains, some of which are paid at the rate of 12 V2 miles per 
hour, others 15 miles per hour, etc. How will these allowances be increased ? 

Decision. — New mileage rates to apply. 

Question 73. — What, if any, change should be made in special allow- 
ances for work performed in connection with passenger service providing a 
rate of one-eighth of daily rate: 

(a) Where overtime of service performed is computed on a 20 miles 
per hour speed basis ? 

(b) Where overtime comes within the provisions of the 8-within-lO 
hour rule ? 

Decision. — No change, except as daily rate is changed. 

Question 74. — Are special allowances based on say 30 minutes or less 
not to count; over 30 minutes one hour, changed to a minute basis by para- 
graph (b) of Article VII? 

Decision. — No. The supplement provides the minute basis only in con- 
nection vsrith road overtime; former practices for calculating time for in- 
cidental or irregular service, terminal delays, etc., are not affected. 



Article XI. — Beginning and Ending of Day. 

"In all classes of service engineers', firemen's and helpers' time 
will commence at the time they are required to report for duty, and 
shall continue until the time the engine is placed on the designated 
track or they are relieved at terminal." 

Question 75. — Does this rule apply regardless of present rules, eliminat- 
ing advance call time rules, and may the management designate the time for 
reporting for duty? 

Decision. — Such former schedule rules are not eliminated. 

Question 76. — Are rules requiring the payment of an arbitrary allow- 
ance for initial or final terminal delay affected by this section ? 

Decision. — No. 
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Question 77.— Are schedule rules providing that engineers will report 
30 minutes prior to time of commencing work, which is paid for separately, 
eliminated by this section ? 

Decision. — No. 

Question 78.— Does this rule contemplate including in the time on duty 
time occupied in examining engine and making out work reports art; iinai 
terminal ? 

Decision. — Schedule rules or practices will govern. 

Question 79.— Does this section contemplate the payment of continuous 
time between terminals whether crews are tied up under the law or other- 
wise? 

Decision.— Yes, deducting time tied up under the law, schedule rules or 
accepted practices. 

Question 80. — Does this section eliminate schedule rules providing that 
time shall commence at the scheduled leaving time of train ? 

Decision. — ^Yes, excepting where former overtime basis were more fav- 
orable than the rules of the supplement and such rules are retained, in which 
event the application of the former rules is not changed. 



Section (b). 

"Engineers, firemen and helpers in pool or irregular freight 
service may be called to make short trips and turn-arounds with the 
understanding that one or more turn-around trips may be started out 
of the same terminal and paid actual miles with a minimum of 100 
miles for a day provided (1) that the mileage of all the trips does 
not exceed 100 miles, (2) that the distance run from the terminal 
to the turning point does not exceed 25 miles, and (3) that engineers, 
firemen or helpers shall not be required to begin work on a suc- 
ceeding trip out of the initial terminal after having been on duty 
eight consecutive hours, except as a new day subject to the first-in- 
first-out rule or practice." 

Question 81. — Does this section apply to crews in pusher and helper 
service, mine runs, work trains, wreck trains? 

Decision. — No. 

Question 82. — Must the crew actually leave the terminal before the ex- 
piration of eight hours? 

Decision. — No; but crews should not ordinarily be required to begin 
work on a second or succeeding trip when it is apparent that the departure 
from the terminal will be delayed beyond eight hours from going on duty on 
initial trip. 

Question 83. — In operating turn-around service under this section may 
crews be turned at a terminal out of which other crews operate ? 

Decision. — ^Yes. 

Question 84. — Where crews are called for turn-around service in what 
territory may they be used ? 

Decision. — They may be used in either or both directions out of the 
initial terminal in territory where it is permissible to use them for other 
than short turn-around trips. 
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Yard Service. 

Article XII. — Rates of Pay. 

Firemen, Helpeire, 

Engineers steam electric 

Weight on drivers per day. per day. per day. 

Less than 140,000 pounds |5.60 $4.16 $4.16 

140,000 to 200,000 pounds 5.76 4.28 4.16 

200,000 to 300,000 pounds 6.92 4.40 4.16 

300,000 pounds and over 6.08 4.56 4.32 

Mallets under 275,000 pounds 6.68 5.28 

Mallets 275,000 pounds and over 6.92 5.52 . . . 

Question 85. — Is it to be understood that the negotiated rates mentioned 
under the head of "Special Allowances" in Interpretation No. 2 to General 
Order No. 27, for example, the $4.50 rate for engineers and the $3 rate for 
firemen, which were increased under the daily table, are to be retained as 
minima if the rates provided for yard service for the class of engine used 
do not exceed such rates ? 

Decision. — The service comes within the provisions of unclassified serv- 
ice taking through freight rates. 

Question 86. — Should transfer service, which under the terms of the 
Engineers'" and Firemen's Award was paid road rates and road overtime 
basis, be paid through freight rates and overtime basis in accordance with 
Articles IV and VII? 

Decision. — Yes. 

Question 87. — Where transfer and belt line service has been paid on 
a daily basis of eight hours regardless of miles, should the rates of Article 
rV or XII apply ? 

Decision. — Articles IV and VII apply. 

Question 88. — Where schedule rules provide that when certain classes of 
engines are used in yard service, road freight rates will apply, are such 
rules abrogated and do the rates of this article apply? 

Decision. — No; former rule not abrogated. 

Question 89. — Are former differentials (rates established according to 
size of cylinders) preserved where they produce higher rates than provided 
by this article ? 

Decision. — Former higher rates only are retained. 

Question 90. — Schedules of certain railroads provide differentials for 
divisions or mountain or desert territory as compared with valley territory. 
Are such differentials preserved; if so, by what method, considering the 
provisions of Article XXII (b) ? 

Decision —Such differentials are preserved. Former methods of estab- 
lishing them are required to be continued. Where expressed m specified 
amounts of money as compared with valley rates, the same amount of money 
differential shall be continued. 

Question 91. — Are present monthly rates retained, or must they be 
placed on a daily basis? 

Decision. — Daily rates will apply, preserving higher monthly rates and 
conditions under which they applied. 

Question 92. — Certain schedule rules provide that 25 cents in addition 
to yard rates will be allowed when road engines are used in yard service. 
Is it necessary to continue the payment of this 25 cents in addition to rates 
specified in this article ? 

Decision. — Yes. 
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Article XIV. — Overtime. 

"Except when changing off where it is the practice to work 
alternately days and nights for certain periods, working throught two 
shifts to change off; or where exercising seniority rights from one 
assignment to another; or when extra men are required by schedule 
rules to be used (any rules to the contrary to be changed according- 
ly), all time worked in excess of 8 hours continuous service m a 24- 
hour period shall be paid for as overtime, on the minute basis, at one 
and one-half times the hourly rate, according to class of engine. 

"This rule applies only to service paid on the hourly or daily 
basis and not to service paid on mileage or road basis. 

"This rule is effective April 10, 1919, but in calculating back pay 
from January 1, 1919, overtime accruing under former rules after 8 
hours' service shall be paid at one and one-half times the hourly 
rate." 

Question 93. — The third paragraph of this article, referring to calculat- 
ing back pay, states "overtime accruing under former rules after 8 hours' 
service * * *." How shall this provision be applied where the following 
assignments were in effect? 

(a) Nine-hour assignment — 30 minutes under pay for lunch. 

(b) Ten hours' wor'k in spread of 11 hours, with 1 hour for meals 
without pay. 

Decision. — (a) One hour at overtime rate, (b) Two hours at overtime 



Question 94. — ^Does time and one-half apply to service paid other than 
yard rates with yard conditions? 

Decision. — No. 

Question 95. — What compensation should be allowed for additional serv- 
ice where a crew is regularly assigned to work 12. midnight to 8 a. m. and 
(service performed not affected by exceptions outlined in this rule): 

(a) Is required to cover the third shift on the same day — 4 p. m. to 
12 midnight? 

(b) Is required in an emergency to work 8:30 a. m. until 11:30 a. m.? 

(c) Is required in an emergency to work 8 p. m. to 12 midnight (4 
hours) on the same day? 

(d) Is given 48 hours' notice and assignment is moved up an hour, 
starting at 11 p. m. and being relieved at 7 a. m. and consequently in the 
24-hour period works 9 hours, but not more than 8 hours on a shift? 

Decision. — (a) Eight hours at time and one-half, (b) Eight hours at 
time and one-half, (c) Eight hours at time and one-half, (d) On account of 
complying with the 48-hour provision, which makes it permissible to change 
beginning time, crews only entitled to a minimum day. 

Question 96. — An extra man is worked on two 8-hour shifts within the 
same 24-hour period, or on one 8-hour shift and is started on another shift in 
the same 24-hour period that spreads into the next 24-hour period. How shall 
he be paid for such service ? 

Decision. — It should be understood that under that portion of Article 
XIV applying to extra men when required to remain on duty in excess of 
eight hours in continuous service they will receive overtime at time and one- 
half on the minute basis. When they start a second trick within a 24-hour 
period they will not be paid under the overtime rule, but will start a new day 
regardless of present rules and will receive for eight hours or less straight 
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time rates. The intent of this is not to deprive extra men of extra work, 
which would result if time and one-half had to be paid for the second 
shift. 

Question 97. — What compensation should be allowed an extra man who 
is called and at 4 a. m. relieves a re^lar man who is covering an assignment 
12 midnight to 8 a. m. and the assignment works until 9 a. m. — 

Regular engineer working four hours. 

Extra engineer working five hours. 

Remainder of crew working nine hours. 

Decision. — Extra man will receive a minimum day only. 

Question 98. — Are schedule rules providing method of paying for a com- 
bination of yard and road service abrogated? 

Decision. — No; present rules are preserved. 

Article XV. — Assignments. 

"Engineers, firemen and helpers shall be assigned for a fixed 
period of time which shall be for the same hours daily for all regu- 
lar members of a crew. So far as is practicable assignments shall 
be restricted to 8 hours work." 

Question 99. — If a yard crew was assigned for 10 hours and for some 
reason was relieved at the expiration of 8 hours, what number of hours is to 
be allowed? 

Decision. — A minimum of 8 hours. Assignments should be for 8 hours 
and time worked in excess thereof should be paid as overtime. 

Article XVI.— Starting Time. 

"(a) Regularly assigned yard crews shall each have a fixed 
starting time and the starting time of a crew will not be changed 
vvdthout at least 48 hours' advance notice. Practices on individual 
roads as to handling of transfer crews are not affected by this sec- 
tion. 

"(b) Where three 8-hour shifts are worked in continuous seirv- 
ice the time for the first shift to begin work will be between 6:30 
a. m. and 8 a. m.; the second 2:30 p. m. and 4 p. m.; and the third 
10:30 p. m. and 12 midnight. 

"(c) Where two shifts are worked in continuous service, the 
first shift may be started during any one of the periods named in 
section (b). 

"(d) Where two shifts are worked not in continuous service, 
the time for the first shift to begin work will be between the hours 
of 6:30 a. m. and 10:00 a. m. and the second not later than 10:30 
p. m. 

"(e) Where an independent assignment is worked regularly, 
the starting time will be during one of the periods provided in sec- 
tions (b) or (d). 

"(f) At points where only one yard crew is regularly em- 
ployed, they can be started at any time, subject to section (a)." 

Question 100. — Should it be understood that sections (e) and (f) apply 
only to regular assignments, with no change in present practice for starting 
extra yard crews ? 

Decision. — Yes. 
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Article XIX. — Lunch Time. 

"(a) Yard crews will be allowed 20 minutes for lunch between 
4% and 6 hours after starting work without deduction in pay. 

"(b) Yard crews will not be required to work longer than 6 
hours without being allowed 20 minutes for lunch, with no deduction 
in pay or time therefor. 

"(c) This article is effective April 10, 1919." 

Question 101.— Does the 20-minute lunch period, without deduction in 
pay, effective April 10, 1919, supersede all previous meal regulations ? 

Decision. — Yes. 

Article XX. — Arbitraries and Special Allowances. 

"Where it has been the practice or rule to pay a yard engine 
crew or either member thereof arbitraries or special allowances, or 
to allow another minimum day for extra or additional service per- 
formed during the course of or continuous after the end of the regu- 
larly assigned hours, such practice or rule is hereby eliminated, 
except where such allowances are for individual service not properly 
within the scope of yard service. 

"This article is effective April 10, 1919." 

Question 102. — Are schedule rules providing that when crews are re- 
lieved at other than designated points they will be allowed, say, one hour 
overtime in addition to regular day, eliminated? 

Decision. — No. 

Question 103. — Where schedule rules provide that yard firemen required 
to clean fires shall be paid therefor, one hour at overtime rates, are such 
rules maintained, and, if so, does time and one-half apply — 

(a) Where service is performed within the eight hours of their assign- 
ment? 

(b) Where service is performed after completion of their assignment? 

Decision. — One hour at time and one-half because the words "overtime 
rates" are specified. 

Question 104. — Where yard firemen are required by schedule to watch 
engines during the meal period are such rules maintained, and if so, should 
this be paid for at time and one-half or at pro rata rates as individual 
service ? 

Decision. — Enginemen and firemen are not relieved of care of engines 
during lunch period; therefore, rule is eliminated. 

Question 105.— Where schedule rules specify that 30 minutes pay will 
be allowed for preparing engines and be paid in addition to a minimum day, 
are such rules maintained, and if so, does time and one-half apply for such 
service ? 

Decision. — ^If paid independently of the day's pay rule is maintained and 
30 minutes pay will be allowed at pro rata rate. If rule requires engine 
crew to report 30 minutes in advance of remainder of crew it establishes 
the starting time for calculating pay of the engine crew. 

Question 106. — On a certain road engineers and firemen in yard service 
working on a daily basis of pay were granted one day off in 10 with pay. 
Is this practice eliminated by the order? 

Decision. — Not eliminated. 
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Article XXI. — Hostlers and Hostler Helpers. 

Rates of Pay. 

Per day. 

Inside hostlers $1.16 

Outside hostlers 4.80 

Helpers 3.60 

"The term 'helper' applies to employes when used to assist out- 
side hostlers. 

"Articles XIII and XIV of the yard rules shall apply to hostlers 
and hostler helpers." 

Question 107. — Are schedule rules and practices providing that outside 
hostlers shall be paid engineers' rate retained? 

Decision. — Yes. 

Question 108. — Does Article XIX, covering lunch period, apply to 
hostlers ? 

Decision. — No. 

Question 109. — Under Article XIII is time of hostlers continuous ? 

Decision. — ^Yes. 

Question 110. — This article specifies that Article XIV applies to host- 
lers. Certain schedule rules provide that when engineers or firemen are used 
as hostlers they wiW receive through freight rates. In such cases — 

(a) Does time and one-half apply? 

(b) Does new through freight rates apply? 
Decision. — (a) No. (b) Yes. 

Question 111. — To what class of service does the rate for outside host- 
lers apply? 

Decision. — To hostlers handling engines between passenger stations and 
roundhouses or yards or on main tracks. 

Article XXIV. — Interpretation of This Order. 

"The rates of pay and rules herein established shall be incor- 
porated into existing agreements and into agreements which may be 
reached in the future on the several railroads; and should differ- 
ences arise between the management and the employes of any of the 
railroads as to such incorporations, intent, or application of this 
order, such questions of difference, when properly presented, shall 
be referred as hereinafter provided to the Director of the Division of 
Labor, who will transmit them to the proper board for decision or 
recommendation, subject always to review by the Director General. 

"Where differences arise, a concrete joint signed statement shall 
be prepared in triplicate, setting forth, first, the article of this order 
involved; second, facts; third, the position of the employes; and 
fourth, the position of the management thereon. Where support- 
ing documentary evidence is used it shall be attached in the form 
of exhibits. Such presentations shall be transmitted to the Director 
of the Division of Labor in the manner provided for the submission 
of appeals to Boards of Adjustment." 

Question 112. — Does Article XXIV require that rates and conditions of 
the supplement for pay of the three hostler classes shall be incorporated 
into existing agreements with engineers or foremen where such agreements 
do not cover any class of hostler? 

Decision. — Yes. 
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General, 

Question 113. — In determining the hourly rate, how shall fractions of a 
cent be disposed of? 

Decision. — Apply next higher quarter of a cent. 

Question 114. — Should employes leaving the service prior to April 10, 
1919, receive back pay ? 

Decision. — Employes leaving the service between January 1 and April 
10, 1919, should receive back pay accruing between those dates in accordance 
with the requirements of Supplement No. 15. 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION 

Washington, April 10, 1919. 



Supplement No. 16 to General Order No. 27. 

Effective January 1, 1919, except as otherwise provided herein, as to 
employes herein named, the following rates of pay and rules for overtime 
and working conditions upon railroads in Federal operation are hereby 
ordered : 

Passenger Service. 

Article 1. — Rates of Pay 

(a) Rates for trainmen on trains propelled by steam or other motive 
power except as provided in Section (b). 

Class Per mile Per day Per Mo. 

Cents. 

Conductors 4.00 $6.00 $180.00 

Assistant conductors or ticket collectors 3.20 4.80 144.00 

Baggagemen operating dynamo 3.00 4.50 135.00 

Baggagemen handling express* 3.00 4.50 135.00 

Baggagemen 2.77 4.16 124.80 

Flagmen and brakemen 2.66 4.00 120.00 

*Rates specified for "Baggagemen handling express" apply to baggage- 
men in the employ of railroads who shall be paid exclusively by the railroads. 

(b) The above rates apply on all roads except exclusively suburban 
roads doing passenger business only, upon which the following rates shall 
apply: 

Class Per mile Per day Per Mo. 

Cents. 

Conductors 3.00 $4.50 $135.00 

Ticket collectors 2.77 4.16 124.80 

Guards performing duties of brakemen or 

flagmen 2.45 3.68 110.40 

Article 11. — Basic Day. 

One hundred and fifty (150) miles or less (straight-away or turn- 
around) shall constitute a day's work. Miles in excess of 150 will be paid 
for at the mileage rates provided. 

A passenger day begins at the time of reporting for duty for the initial 
trip. Daily rates obtain until the miles made at the mileage rates exceed 
the daily minimum. 
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Article III. — Overtime 

(a) Trainmen on short turn-around passenger runs, no sing-le trip of 
which exceeds 80 miles, including suburban and branch line service, shall 
be paid overtime for all time actually on duty, or held for duty, in excess 
of eight hours (computed on each run from the time required to report for 
duty to the end of that run) within 10 consecutive hours; and also for all 
time in excess of 10 consecutive hours computed continuously from the time 
first required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed 1 hour. This rule applies 
regardless of mileage made. 

For calculating overtime under this rule the management may designate 
the initial trip. 

(b) Trainmen on other passenger runs shall be paid overtime on a 
speed basis of 20 miles per hour computed continuously from the time 
required to report for duty until released at the end of last run. Overtime 
shall be computed on the basis of actual overtime worked or held for duty, 
except that when the maximum day is paid for the service performed over- 
time shall not accrue until the expiration of seven (7) hours and thirty (30) 
minutes from time of first reporting for duty. 

Where a more favorable overtime rule exists such rule may be retained, 
in which event this section will not apply. 

Where the provisions of this section for continuous time on turn-around 
runs of over 80 miles one way change existing overtime rules, the effective 
date will be April 10, 1919; otherwise January 1, 1919. 

(c) Overtime in all passenger service shall be paid for on the minute 
basis at a rate per hour of not less than one-eighth of the daily rate herein 
provided. 

Article IV. — Guarantees 



(a) Regularly assigned passenger trainmen who are ready for service 
the entire month and who do not lay off of their own accord shall receive 
the monthly guarantee provided for in Section (a) of Article I, exclusive of 
overtime, except that former higher monthly guarantees shall be preserved. 

Extra service may be required sufficient to make up these guarantees, 
and may be made between regular trips; may be made on lay-off days; or 
may be made before or after completion of the trip. If extra service is made 
between trips which go to make up a day's assignment, such extra service 
will be paid for on the basis of miles or hours, whichever is the greater, with 
a minimum of 1 hour. Extra service before or after the completion of a 
day's work will pay not less than the minimum day. 

The bases of pay for extra service apply only in making up the guar- 
antees. After guarantees are absorbed schedule provisions for extra service 
apply. 

(b) When a regularly assigned passenger man lays off of his own 
accord or is held out of service the extra man will receive the same compen- 
sation the regular man would have received, and the amount paid the extra 
man, or men, will be deducted from the amount the regular man would have 
received had he remained in service, the sum of the payments to the man, 
or men, who may be used on the run equaling the monthly guarantee. 

(c) Reductions in crews or increases in mileage in passenger service 
from assignments in effect January 1, 1919, shall not be made for the pur- 
pose of offsetting these increases in wages, but nothing in this order is under- 
stood to prevent adjustment of runs in short turn-around and suburban 
service that are paid under minimum rules for the purpose of avoiding pay- 
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ment of excess mileage or overtime that would accrue under these rules, 
without reducing the number of crews. Such runs may be rearranged, ex- 
tended or have mileage changed by addition of new train service; separate 
pools or assignments may be segregated or divided, provided that crews are 
not taken off or reduced in number. Added mileage up to mileage equaling 
the mileage rate divided into the guaranteed daily rate does not change, take 
from or add to the minimum day's pay, and this added mileage is not to be 
construed as "increase in mileage" within the meaning of this article. 

(d) For lihe purpose of avoiding payment of excess overtime on turn- 
around runs in passenger service when any part or leg thereof is over sO 
miles, the railroads will be privileged to rearrange runs, combine pools or 
sets of runs, and may establish interdivisional runs excepting when this 
may be prohibited by provisions of existing agreements, such runs to be paid 
for in accordance with the mileage schedules of this order, but in no case 
less than the combination of trip rates in effect at the rate of this order. 



Freight Service. 
Article V.— Rates of Pay. 

(a) For service paid the through freight rates under schedules in effect 
prior to January 1, 1919, the rates shall be as follows: 

Class Per mile Per day 

Cents 

Conductors 5.40 $5.40 

Flagmen and brakemen ,. • . 4.08 4.08 

(b) For service paid the local or way freight rates under schedules in 
effect prior to January 1, 1919, the rates shall be as follows: 

Class Per mile Per day 

Cents 

Conductors 5.92 $5.92 

Flagmen and brakemen 4.48 4.48 



MILK, MIXED, AND MISCELLANEOUS TRAIN SERVICE 

(c) The same increases shall apply to milk, mixed, and miscellaneous 
train service as are applied to the service in which they are now classified. 
Where there is a separate rate for milk, mixed, or miscellaneous classes of 
service, it shall be increased in the same amount compared with the rates 
in effect December 31, 1917, as the through freight or passeng-er rate, accord- 
ing to the overtime basis on which it is calculated. 



Article VI. — Basic Day and Overtime. 

(a) In all road service, except passenger service and where under 
mileage schedules a more favorable condition exists, 100 miles or less, eight 
hours or less (straight-away or turn-around), shall constitute a day's work. 
Miles in excess of miles required for a minimum day will be paid for at the 
mileage rates provided. 

(b) Where there is no existing agreement regarding overtime pro- 
visions more favorable to the employes, on runs of 100 miles or less over- 
time will begin at the expiration of eight hours; on runs of over 100 miles 
overtime will begin when the time on duty exceeds the miles run divided by 
12%. Overtime shall be paid for on the minute basis, at. not less per hour 
than one-eighth of the daily rate. 
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Article VII. — Guarantees. 

(a) Regularly assigned way freight, wreck, work, and construction 
trainmen who are ready for service the entire month and who do not lay oflf 
of their own accord, will be guaranteed not less than 100 miles, or eight 
hours, for each calendar working day, exclusive of overtime (this to include 
legal holidays). If, through act of Providence, it is impossible to perform 
regular service, guarantee does not apply. 

(b) Crews may also be used in any other service to complete guarantee 
when for any reason regular assignment is discontinued, but such service 
shall be paid for at schedule rates unless earnings from such rates would 
be less per day than would have been earned in regular assignment. 

Article VIII. — Held Away From Home Terminal. 

Present rules in effect to be continued subject to provisions of Article 
XXII; it being the intention that the propriety of a standard rule be con- 
sidered by the board herein provided for. 

Article IX. — Monthly, Daily or Trip Basis. 

(a) All service which prior to the effective date of this order was paid 
on a monthly, daily or trip basis, shall be established upon the mileage basis 
and paid the rates according to class of service and operated under the rules 
herein provided. 

(b) In branch line service, where differentials now exist in either rates, 
overtime basis or other conditions of service, the main line rates shall be 
applied for the class of service performed. Miles in excess of the mileage 
constituting a day will be paid pro rata. If existing rates are higher than 
the revised main line rates they shall be preserved, but the excess in the 
rate over the main line rate may be applied against overtime. The passen- 
ger or freight overtime bases shall be applied according to the rate paid. 
Other existing conditions of service shall not be affected by the foregoing. 

(c) On other than Class I roads, independently operated, the rates of 
this order shall be applied for the classes of service performed, but no 
change is required in the miles, hours or service for which the former rates 
compensated. Existing higher rates shall be preserved. This section does 
not apply to terminal and other roads where recognized standard rates and 
conditions are in effect. 

(d) If this order in any case produces abnormally high earnings 
because of unavoidable long lay-overs, such cases may be referred back to 
the Director General for special disposition. 

Article X. — Arbitraries and Special Allowances. 

The same rates shall apply to all arbitraries and special allowances as 
are applicable to the service of which they are a part or upon which they 
are based, or if not related to any particular class of service, the increase 
applicable to through freight service shall apply, except that in no case shall 
they exceed the pro rata rate of the service upon which the increase is based. 
The minimum time or mileage allowances shall remain in effect. 

Article XI. — Beginning and Ending of Day. 

(a) In all classes of service trainmen's time will commence at the time 
they are required to report for duty, and shall continue until the time they 
are relieved from duty. 

(b) Trainmen in pool or irregular freight service may be called to 
make short trips and turn-arounds with the understanding that one or more 
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turn-around trips may be started out of the same terminal and paid actual 
miles with a minimum of 100 miles for a day, provided, (1) that the mileage 
of all the trips does not exceed 100 miles, (2) that the distance run from the 
terminal to the turning point does not exceed 25 miles, and (3) that train- 
men shall not be required to begin work on a succeeding trip out of the 
initial terminal after having been on duty eight consecutive hours, except as 
a new day subject to the flrst-in first-out rule or practice. 



Yard Service. 

Article XII.— Rates of Pay. 

Per day 

Denver All other 

Class differential territor- 

territory. ies. 

Foremen $5.44 $5.33 

Helpers 5.11 5.00 

Switchtenders 4.00 4.00 

Where rules of existing schedule agreements provide that switchtenders 
are paid helpers' rates, such rules will be continued. 



Article XIII. — Basic Day. 

Eight hours or less shall constitute a day's work. 
Article XIV. — Overtime. 

Except when changing off where it is the practice to work alternately 
days and nights for certain periods, working through two shifts to change 
off; or where exercising seniority rights from one assignment to another; 
or when extra men are required by schedule rules to be used (any rules to 
the contrary to be changed accordingly), all time worked in excess of 8 
hours continuous service in a 24-hour period shall be paid for as overtime, 
on the minute basis, at one and one-half times the hourly rate. This rule 
applies only to service paid on an hourly or daily basis and not to service 
paid on mileage or road basis. 

This rule is effective April 10, 1919, but in calculating back pay from 
January 1, 1919, overtime accruing under former rules after 8 hours service 
shall be paid at one and one-half times the hourly rate. 



Article XV. — Assignments. 

Yardmen shall be assigned for a fixed period of time which shall be for 
the same hours daily for all regular members of a crew. So far as it is 
practicable assignments shall be restricted to eight hours work. 



Article XVI. — Starting Time. 

(a) Regularly assigned yard crews shall each have a fixed starting 
time and the starting time of a crew will not be changed without at least 48 
hours' advance notice. Practices on individual roads as to handling of 
transfer crews are not affected by this section. 

(b) Where three eight-hour shifts are worked in continuous service, 
the time for the first shift to begin work will be between 6:30 a. m. and 8 
a. m.; the second 2:30 p. m. and 4 p. m.; and the third 10:30 p. m. and 12 
midnight. 

68 



(c) Where two shifts are worked in continuous service, the first shift 
may be started during any one of the periods named in Section (b). 

(b) Where two shifts are worked not in continuous service, the time 
for the first shift to begin work will be between the hours of 6:30 a. m. and 
10 a. m., and the second not later than 10:30 p. m. 

(e) Where an independent assignment is worked regularly, the start- 
ing time will be during one of the periods provided in Sections (b) or (d). 

(f) At points where only one yard crew is regularly employed, they 
can be started at any time, subject to Section (a). 

(s) Where mutually agreeable, on account of conditions produced by 
having two standards of time, starting time may be changed one hour from 
periods above provided. 

Article XVII. — Calculating Assignments and Meal Periods. 

The time for fixing the beginning of assignments or meal periods is to 
be calculated from the time fixed for the crew to begin work as a unit with- 
out regard to perparatory or individual duties. 

Article XVIll. — Point for Beginning and Ending Day. 

(a) Provisions of existing rules that there shall be a specified point for 
either going on or off duty, or both, are not affected by anything herein; but 
schedules having no such rules shall be modified to provide that yard crews 
shall have a designated point for going on duty and a designated point for 
going off duty. 

(b) The point for going on and off duty will be governed by local con- 
ditions. In certain localities instructions will provide that yardmen will 
report at the hump, others report at yard office, others at engine houses or 
ready tracks. It is not considered that the place to report will be confined 
to any definite number of feet, but the designation will indicate a definite 
and recognized location. 

Article XIX. — Lunch Time. 

(a) Yard crews will be allowed 20 minutes for lunch between 4% and 
6 hours after starting work without deduction in pay. 

(b) Yard crews will not be required to work longer than 6 hours with- 
out being allowed 20 minutes for lunch, with no deduction in pay or time 
therefor. * 

(c) This article is effective April 10, 1919. 

Article XX. — Arbitraries and Special Allowances. 

Where it has been the practice or rule to pay a yard crew, or any mem- 
ber thereof, arbitraries or special allowances, or to allow another minimum 
day for extra or additional service performed during the course of or con- 
tinuous after end of the regularly assigned hours, such practice or rule is 
hereby eliminated, except where such allowances are for individual service 
not properly within the scope of yard service. 

This article is effective April 10, 1919. 

Article XXI. — Rules for Application of This Order. 

(a) Rules for overtime and working conditions which are in conflict 
with any of the pi'ovisions of this order, but no others, shall be changed to 
conform to the provisions hereof. 
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(b) Rates of pay in road or yard service, which are not affected by 
Article IX, and which are higher than those herein provided, shall not be 
reduced, and money monthly guarantees in passenger service shall be pre- 
served as per Section (a) of Article IV. 

(c) Questions and answers on interpretations of certain articles of this 
order are listed below: 



Article I. 

Question 1. Do train auditors or ticket collectors who are not trans- 
portation employes and who have no status as such, come within the pro- 
visions for ticket collectors ? 

Answer. No. 

Question 2. Shall baggagemen, flagmen or brakemen who assist con- 
ductors in collecting tickets and fares receive the rate provided for assistant 
conductors or ticket collectors ? 

Answer. Only where designated and classified as assistant conductors 
or ticket collectors. 

Question 3. In view of different rates being provided for baggagemen 
handling express, and baggagemen not performing such work, how will 
baggagemen handling express on certain days and not handling it on other 
days be compensated? 

Answer. On any day where express is handled the combination rate 
will apply for that day; in such cases minimum monthly guarantee shall 
apply. 

Question 4. Does the provision for higher rates for handling express 
cancel all existing understandings between the managements and the men 
in regard to bonuses or special compensation that they have heretofore re- 
ceived from either their road or the express company for handling express ? 

Answer. Yes; provided the new rates do not reduce previous com- 
bined earnings. 



Article III. 

Question 1. Under certain conditions, crews operate round-trip service 
in the morning and again late in the evening. Will it be permissible to pay 
for each of these services on the basis of a day subject to the rule, or will it 
be necessary to apply the rule regardless of whether the service is paid two 
days or more? 

Answer. Pending the report and findings of board herein provided for, 
service is to be operated in accordance with present practice. 

Question 2. Will it be permissible for the managements to definitely 
assign crews on the basis of a minimum day in each direction ? 

Answer. Yes (in accordance with decisions of Commission of Eight 
and Arbitration Boards). 

Question 3. May railroads which have a common overtime applicable 
to passenger service, as described in Sections (a) and (b), adopt Sections 
(a) and (b) ? 

Answer. Sections (a) and (b) of Article III apply to all passenger 
service. 
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Article XXII. 

Question 1. A number of articles will unquestionably be subject to con- 
sideration by the board herein provided for. Pending conclusions by the 
board and the final order by the Director General, shall the existing bases 
be maintained or shall the bases provided for in this order be applied ? 

Answer. The bases provided for in this order shall be applied in the 
interim, except where such application causes a reduction in compensation, 
in which case existing schedule rules and practices shall govern. 

Question 2. In addition to the provisions of this order which are to be 
considered by a board, this article also provides for their consideration of 
"schedule rules and practices." What shall be the status of such schedule 
rules and practices during the interim ? 

Answer. They are to be applied in accordance with schedule agree- 
ments. 

Article XXII. — Reclassification of Service — Arbitraries and 

Special Allowances. 

The Director General is advised that the Boai'd of Railroad Wages and 
Working Conditions feels that punitive rates for overtime for employes in 
passenger and freight road service should be studied in connection with and 
including the modification of certain rules and numerous arbitraries and 
special allowances which are intricate and important, and that it recom- 
mends the reference of this subject to a board made up of transportation 
wage schedule experts. 

In order to dispose of this question as promptly as possible and to avoid 
the delay that must accompany the selecting and organizing of a new board 
specially equipped to deal with questions growing out of transportation 
wage schedules, the matter is hereby referred to Railway Board of Adjust- 
ment No. 1, which board shall begin at once the study of the practicability 
and the propriety of applying punitive overtime to road service at this tirne 
and of the further question of what abrogations or modifications of existing 
rules and practices which are affected thereby should be made in the event 
of the application of punitive overtime to road service, and shall at the earl- 
iest practicable date report its recommendations to the Director General. 

Following' its report on the above subjects, the board shall also report 
as promptly as possible its recommendations upon the matters referred to it 
in Article VIII of this order. 

Article XXIII. — Interpretation of this Order. 

The rates of pay and rules herein established shall be incorporated into 
existing agreements and into agreements which may be reached in the 
future on the several railroads; and should differenqes arise between the 
management and the employes of any of the railroads as to such incorpora- 
tion intent or application of this order, such questions of difference, when 
properly presented, shall be referred as hereinafter provided to the Director 
of the Division of Labor, who will transmit them to the proper board for 
decision or recommendation, subject always to review by the Director 
General. 

Where differences arise, a concrete joint signed statement shall be pre- 
pared in triplicate, setting forth, first, the article of this order involved; sec- 
ond facts; third, the position of the employes; and, fourth, the position of 
the 'management thereon. Where supporting documentary evidence is used, 
it shall be attached in the form of exhibits. Such presentations shall be 
transmitted to the Director of the Division of Labor in the manner provided 
for the submission of appeals to boards of adjustment. 

WALKER D. HINES, 
Director General of Railroads. 
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UNITED STATES RAILROAD ADMINISTRATION. 

Washington, May 8, 191?- 



Addendum No. 1 to Supplements Nos. 15 and 16 to General Order No. 27. 

Section (b), Article XI, Supplements Nos. 15 and 16 to General Order 
No. 27, shall be effective as of April 10, 1919. Back pay shall be calculated 
and allowed from January 1, 1919, on the basis of the former rules or 
practices. 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION. 

Washington, August 21, 1919. 



Interpretation No. 1 to Supplement No. 16 to General Order No. 27. 



Passenger Service. 

Article I. — Rates of Pay, Section (a). 

Rates for trainmen on trains propelled by steam or other motive power 
except as provided in section (b). 

Class Per mile Per day Per Mo. 

Cents. 

Conductors 4.00 $6.00 $180.00 

Assistant conductors or ticket collectors 3.20 4.80 144.00 

Baggagemen operating dynamo 3.0O 4.50 136.00 

Baggagemen handling express* 3.00 4.50 135.00 

Baggagemen 2.77 4.16 124.80 

Flagmen and brakemen 2.66 4.0O 120.00 

*Rates specified for "Baggagemen handling express" apply to baggage- 
men in the employ of railroads who shall be paid exclusively by the railroad. 

Question 1. — Is the mileage basis of compensation in passenger service 
provided by Articles 1, 2, and 4 mandatory? 

Decision. — Yes; but former higher daily or monthly rates are preserved. 

Question 2. — In connection with the rates to be allowed baggagemen 
handling express, is it to be understood that this section, together with ques- 
tions 3 and 4 in Article XXI on page 7 of the supplement, require that the 
entire compensation paid baggagemen in the employ of the railroads shall 
be paid by the railroads, in lieu of payments formerly made by the express 
companies to these employes ? 

Decision. — Yes; see note to Article I — (a); also question 4 referring to 
Article I under Article XXI, Supplement 16. 

Question 3. — How shall this section be applied to a baggageman han- 
dling express and collecting tickets on more than half of the mileage of his 
run and who under schedule rules has been paid the ticket collector's rate 
for the entire day, and who prior to the application of Supplement No. 16 
received in addition, say, $20 per month from the express company ? 
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Decision. — Collector's rate applies, but rate per month may not be less 
than former combined earnings. (See answer to question 4 referring to 
Article I under Article XXI, Supplement 16.) 

Question 4. — In figuring back time, may the amounts which have been 
paid employes direct by the express companies be applied against earnings 
produced by the new rates ? 

Decision. — Yes; but rate per month may not be less than former com- 
bined earnings. (See answer to question 4, referring to Article I under 
Article XXI of Supplement 16.) 

Question 5. — Where baggagemen handle express on certain days and 
not on other days, is the minimum monthly guarantee to be allowed as pro- 
vided for in answer to question 3, $124.80 or $135 ? 

Decision. — $124.80. 

Question 6. — ^Certain classes of employes other than baggagemen have 
in addition to their other duties handled express matter on all or a portion 
of the trains of their assignment and received certain amounts direct from 
the express company. How shall this supplement be applied to — 

(a) C!onductors, passenger. 

(b) Conductors, freight. 

(c) Assistant conductors or ticket collectors. 

(d) Flagmen, passenger. 

(e) Flagmen, freight. 

(f) Brakemen, passenger. 

(g) Brakemen, freight. 

Decision. — Not affected. 

Question 7. — When baggagemen are relieved of handling express, may 
higher rates that have been preserved and represent previous combined earn- 
ings be appropriately reduced? 

Decision.— Yes; when reassigned. 

Question 8. — Certain runs were formery paid a monthly rate on work- 
ing-day basis less than monthly guarantee of this section, but paid extra for 
Sundays. When used full calendar month earnings were in excess of new 
monthly guarantee — ^total mileage less than 4,000. For example — 

(a) Conductor working on regular assignment, which covers 
26 working days and three Sundays in a 30-day month, lOO miles 
per day. No overtime. Monthly guarantee (working-day basis), 
|l61.W). Allowance prior to January 1, 1919: 

Monthly guarantee $161.50 

Three Sundays, at $6.21 per day 18.63 

Total 180.13 

(b) Same conductor is required to work fourth Sunday, same 
month, on an extra passenger train, making 100 miles in 3 hours 
and 30 minutes, for which, prior to January 1, 1919, he would have 
been allowed 100 miles at through-freight rate, making his total 
monthly allowance: 

Monthly guarantee $161.50 

Three Sundays (passenger rate) 18.63 

100 miles (through-freight rate) 5.40 

Total 185.53 
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(c) Conductor working on regular assignment which covered 
27 working days, 140 miles daily; total mileage, 3,780; monthly 
guarantee (working-day basis), $171.70. This conductor is required 
to make four extra trips of 100 miles each on extra passenger 
trains. Each of these trips is made on working days, either before 
beginning or after completing regular assignment, and in each in- 
stance time on duty does not exceed four hours. Allowance prior to 
January 1, 1919: 

Monthly guarantee oi ca 

4O0 miles at through-freight rate 21.60 

Total 193.30 

(d) Monthly rate of $161.50 for calendar working days; serv- 
ice on additional days paid one twenty-sixth of monthly rate, of 
$6.21 per day. 

(e) Some railroads tabulate or specify the monthly rates and 
the miles required therefor. For example, a run between A and B, 
3,894 miles for a month's work. Extra trips or miles made in excess 
of a month's work were paid at current rates. The monthly rate, 
$187, and the rate per day one-thirtieth thereof, $6.23; excess miles 
at 4.8 cents per mile. Assume conductors on this run make 4,675 
miles, how does this section apply to the foregoing examples ? 

Decision. — The mileage and daily bases of the order shall be applied, but 
the earnings produced thereby shall be not less than the former compensa- 
tions calculated on the bases formerly in effect. In the examples cited 
above: (a) and (b) monthly guarantee, including extra service — 

Regular assignment, 26 days, at $6 $156.00 

Three Sundays, at $6 per day 18.00 

Fourth Sunday (extra service), one day, at $6 6.0O 

Total 180.00 

Earnings on former basis, example (a), $180.13, and in example 
(b), $185.53 are retained. 

(c) Twenty-seven working days, as per Supplement 16, at $6 $162.00 
Four extra days, at $6 24.00 

Total 186.00 

Earnings on former basis, $193.30, retained. 

(d) Guarantee of the supplement exceeds former guarantee 
by $18.50; $161.50 divided by 26 equals $6.21 per day. Guarantee of 
the supplement and former basis equalize at 29 days. If conductor 
works 30 days will be paid 30x$6.21, or $186.30, as formerly. 

(e) Conductor would be running 781 miles more than regular 
assignment, for which he will be paid the former mileage rate, 4.8 
cents, equaling $37.49; total compensation, $224.49. 

Question 9. — Under example (e) of question 8, is there any guarantee 
to be made up ? 

Decision. — Under this schedule earnings in regular assignment exceed 
guarantee of the supplement; therefore there is no guarantee to Ije made up. 

Question 10. — Some schedules provide that conductors shall be paid 
$161.50 per month for 4,000 miles or less; over 4,000 and not exceeding 
5,000 miles, $187 per month; extra service or additional trips in regular serv- 
ice in addition to regular assignments could be required without additional 
compensation. What are the present guarantees under Supplement No. 16, 
and can extra service or additional trips on regular trains be required to 
make up the guarantees ? 
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Decision. — The former guarantee of $161.50 becomes $180 per month for 
4,500 miles or less; $187 is the monthly guarantee up to 4,675 miles per 
month where heretofore it was the guarantee for 4,000 miles to 6,000 miles. 
Extra service as per section (a). Article IV, may be required until miles 
made as per Articles I and II exceed said guarantees. 

Question 11. — Does 30 minimum days with daily mileage of less than 
150 miles equal the guarantee ? 

Decision. — Yes. 

Question 12. — Some railroads had only flat monthly rates which in- 
cluded all extra passenger service, without any stated mileage. For example, 
regular run 196 miles, 20 days per month; total 3,920 miles. Can extra serv- 
ice be required on such road to make up guarantee? 

Decision. — Extra service may be required the equivalent of difference 
between 3,920 and 4,500 miles, or 580 miles. 

Question 13. — Where main-line guarantee was $187 and guarantee for 
branch-line service was $171.90, what is the guarantee under the order? 

Decision. — Branch-line monthly guarantee shall be $180. 

Question 14. — Where money monthly guarantee is higher than the 
rate named in this section, what mileage rate should be used? 

Decision. — The rates of this order shall apply where there are no high- 
er mileage rates specified in the schedule. 

Question 15. — Is a conductor assigned for one or more trips to assist 
regular conductor in collecting transportation, with no responsibility for 
operation of train, to be paid as conductor or as assistant conductor or 
collector ? 

Decision. — The order does not create the classes of assistant conductor 
and ticket collector. Previous practice for use of second conductors, or 
those handling transportation, will be continued unless changed by negotia- 
tion between the management and representatives of the employes. See 
also answers to questions 1 and 2 referring to Article I under Article XXI 
of Supplement 16, reading as follows: 

"Question 1. — Do train auditors or ticket collectors who are not 
transportation employes and who have no status as such come with- 
in the provisions for ticket collectors? 

"Answer. — No. 

"Question 2. — Shall baggagemen, flagmen, or brakemen who as- 
sist conductors in collecting tickets and fares receive the rate pro- 
vided for assistant conductors or ticket collectors? 

"Answer. — Only where designated and classified as assistant 
conductors or ticket collectors." 

Question 16. — Where brakemen were paid a daily rate of $4.14 for eight 
hours or less in passenger service (no mileage rate or monthly rate) is 
$4.14 retained as for 150 miles, and if so, does the mileage rate of this sec- 
tion apply? 

Decision. — Mileage rates of the supplement apply with the minimum of 
$4.14 per day. 

Question 17. — Schedules of certain railroads provide differentials for 
divisions or mountain or desert territory as compared with valley territory. 
Are such differentials preserved; if so, by what method, considering the 
provisions of Article XXI — (b) ? 

Decision.— Such differentials are preserved. Former methods of estab- 
lishing them are required to be continued. Where expressed in specified 

75 



amounts of money as compared with valley rates, the same amount of 
money differential shall be continued. 

Question 18. — ^Will extra or special passenger service be paid under 
this section regardless of schedule rules providing varying bases of pay . 

Decision.— Excepting as provided in Article IV (a), for extra service 
performed by regular passenger men for working out the monthly guar- 
antee, former schedule provisions for extra or special passenger service are 
not changed. 

Question 19.— How will deadheading be paid for when included as a 
part of the assignment? 

Decision. — Pay as full service when included as part of the assignment. 

Article II. — Basic Day. 

"One hundred and fifty (150) miles or less (straight-away or 
turn-around) shall constitute a day's work. Miles in excess of 150 
will be paid for at the mileage rates provided. 

"A passenger day begins at the time of reporting for duty for 
the initial trip. Daily rates obtain until the miles made at the mile- 
age rates exceed the daily minimum." 

Question 20. — ^Are terminal delay rules affected by this article? 

Decision. — No; time accruing thereunder shall be calculated with rela- 
tion to road overtime in the same manner as formerly. 

Question 21. — What should a regular assigned crew be paid running as 
follows: 100 miles first day, 200 miles second day, and so alternating 
throughout month, totaling 4,500 miles per month? 

Decision. — Actual mileage with a minimum of 150' miles for each day's 
service. 

Question 22. — Are any exceptions to the basic day superseded by the 
provisions of this article, and does the basic day of 150 miles or less obtain 
in both steam and electric passenger service? For example, on some roads 
the mileage for a day's pay in electric service is considerably in excess of 
150. 

Decision. — Where formerly less than 150 miles, no change. Where in 
excess of 150 miles, it will be reduced to 160. Mileage rates of the supple- 
ment apply with a minimum of the former daily rates. 

Question 23. — Are schedule rules providing that extra conductors and 
trainmen will be allowed one-half day's pay when mileage made or hours 
worked does not exceed one-half the mileage or hours constituting a mini- 
mum day, affected by this article or Article VI ? 

Decision. — Superseded by provisions of supplement for a minimum day. 

Article III. — Overtime. 

Section (a). 

"Trainmen on short turn-around passenger runs, no single trip 
of which exceeds 80 miles, including suburban and branch-line serv- 
ice, shall be paid overtime for all time actually on duty, or held for 
duty, in excess of eight hours (computed on each run from the time 
required to report for duty to the end of that run) within 10' consec- 
utive hours; and also for all time in excess of 10 consecutive hours 
computed continuously from the time first required to report to the 
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final release at the end of the last run. Time shall be counted as 
continuous service in all cases where the interval of release from 
duty at any point does not exceed one hour. This inile applies re- 
gardless of mileage made. 

"For calculating overtime under this rule the management may 
designate the initial trip." 

Question 24. — Is this section mandatory and must rules in schedules con- 
trary thereto be changed to conform therewith? (See Article XXI — (a).) 

Decision. — Article III is mandatory and must be applied to a system as 
a whole and not to individual assignments or groups or sets of runs. Pend- 
ing conclusions by the Board referred to in Article XXII and the final order 
of the Director General, where the rule has not been in effect and the ap- 
plication thereof would result in a reduction in earnings as compared with 
the former rule, the former overtime rule may be retained. (See answer to 
question 1 referring to Article XXII under Article XXI.) 

Question 25. — Certain railroads did not adopt the eight-within-ten hour 
passenger overtime rule under the eight-hour settlement. If rule is now 
mandatory, may the time consumed in performing extra service, paid for 
separately, be deducted in computing overtime ? 

Decision. — See answer to question 24 as to whether or not rule is man- 
datory. Where such eight-within-ten hour rule applies and incidental service 
is permissible under the schedules or the practices of individual roads, time 
consumed in such incidental or additional service and paid for separately 
should not be included in calculating time under the eight-within-ten hour 
rule. 

Question 26. — Does this rule apply to extra and unassigned service? 

Decision. — Yes; on lines where rule is adopted, in which case call shall 
specify whether crew is to be paid on turn-around or straight-away basis. 

Question 27. — On certain railroads the eight-within-ten hour rule was 
not in effect before the application of Supplement 16. If section (a), Article 
III, is adopted how will back time be calculated, having regard for the fact 
that the crews were not released and were paid continuous time ? 

Decision. — With the adoption of the short turn-around rule it is neces- 
sary that definite instructions be given men regarding being released be- 
tween trips. It is a common practice to notify men that they are released 
unless specifically notified to remain on duty. The same basis for calculat- 
ing time on duty for the back period should be applied as is adopted for the 
application of the rule. 

Question 28. — Is it permissible to definitely assign crews coming under 
this article on the basis of a minimum day in each direction? 

Decision. — Yes. 

Question 29. — Must engine and train crews have same initial terminal? 

Decision. — No; primarily because train and engine crews have different 
mileage basis for a day, which has resulted in crews not following same as- 
signments. 

Section (b). 

"Trainmen on other passenger runs shall be paid overtime on a 
speed basis of 20 miles per hour computed continuously from the 
time required to report for duty until released at the end of last run. 
Overtime shall be computed on the basis of actual overtime worked 
or held for duty, except that when the minimum day is paid for the 
service performed overtime shall not accrue until the expiration of 
seven (7) hours and thirty (30) minutes from time of first report- 
ing for duty. 
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"Where a more favorable overtime rule exists such rule may 
be retained, in which event this section will not apply. 

"Where the provisions of this section for continuous time on 
turn-around runs of over 80' miles one way change existing overtime 
rules, the effective date will be April 10, 1919; otherwise, January 
1, 1919." 

Question 30. — Must this section be accepted for the entire system or 
shall existing overtime bases be preserved for certain divisions where more 
favorable ? 

Decision. — ^See answer to question 24 aS to conditions under which short 
turn-around rule applies. As to the application of the rule covering other 
than short turn-around service, if the rule of the order is adopted, it shall 
apply to the system as a whole and not to portions of a railroad or to groups 
or sets of runs. If former overtime rules are retained, no change is required 
in the application thereof. 

Question 31. — Where overtime computation has heretofore been based 
on actual schedule of train, and section (b) is adopted, does this article re- 
quire that the period between time reporting for duty and carded leaving 
time shall be paid for arbitrarily? 

Decision. — Under section (b), time is computed continuously from the 
time required to report for duty. 

Question 32. — -Under schedule that paid overtime to other than short 
turn-around runs on a speed basis of 15 miles per hour, computed for each 
part of the run separately, this article changes from computation for each 
part of the run separately to the continuous basis, effective April 10', 1919, 
but does it require the payment on a speed basis of 20' mles per hour, com- 
puted for each part of the run separately, effective January 1, 1919 ? 

Decision. — Speed basis of not less than 20 miles per hour computed on 
each part of the run separately applies prior to April 10, 1919. 

Section (c). 

"Overtime in all passenger service shall be paid for on the 
minute basis at a rate per hour of not less than one-eighth of the 
daily rate herein provided." 

Question 33. — Is overtime rate one-eighth of the daily rate, except 
where rates were higher, or is overtime rate to be determined on the basis 
of 20 miles per hour? 

Decision. — Overtime is paid in time and not in miles. Hourly rate shall 
be one-eighth of the daily rate, preserving former higher overtime rates. 

Question 34. — On certain roads, passenger overtime rate was one-eighth 
of the daily rate, daily rate being obtained by dividing monthly rate by the 
number of days train was scheduled to run. Where such rate is higher than 
that produced by Article III — (c), is it retained? 

Decision. — Yes. 

Question 35. — Is minute basis for calculating overtime mandatory — (a) 
Where under paragraph (b) the former overtime rules are retained on runs 
of over 80 miles one way? (b) Where the entire article is applied? 

Decision. — (a) No. (b) Yes. 

Article IV.^ — Guarantees. 

Section (a) and (b). 

"(a) Regularly assigned passenger trainmen who are ready for 
service the entire month and who do not lay off of their own accord 
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shall receive the monthly guarantee provided for in section (a) of 
Article I, exclusive of overtime, except that former higher monthly 
gurantees shall be preserved. 

"Extra service may be required sufficient to make up these 
guarantees, and may be made between regular trips; may be made 
on lay-off days, or may be made before or after completion of the 
trip. If extra service is made between trips which make up a day's 
assignment, such extra service will be paid for on the basis of miles 
or hours, whichever is the greater, with a minimum of one hour. 
Extra service before or after the completion of a day's work will 
pay not less than the minimum day. 

"The bases of pay for extra service apply only in making up the 
guarantees. After guarantees are absorbed schedule provisions for 
extra service apply. 

"(b) When a regularly assigned passenger man lays off of his 
own accord or is held out of service the extra man will receive the 
same compensation the regular man would have received, and the 
amount paid the extra man, or men, will be deducted from the 
amount the regular man would have received had he remained in 
service, the sum of the payments to the man, or men, who may be 
used on the run equaling the monthly guarantee." 

Question 36. — May a crew be used in extra service to apply on the guar- 
antee on days their assignment calls for service in excess of 150 miles, and 
who do not run sufficient number of days to absorb the monthly guarantee ? 

Decision. — ^Yes. 

Question 37.^May regularly assigned men in passenger service making 
less than the monthly guarantees be used in performing as extra service 
work regularly performed by other men regularly assigned in their own 
class who are laying off of their own accord? 

Decision. — Yes; until guarantee has been absorbed. Regular man may 
not be required to lay off to permit use of men making less than guarantee. 

Question 38. — May regularly assigned men in passenger service making 
less than monthly guarantee be used in any class of service other than pas- 
senger to make up monthly guarantee — (a) on roads where schedules con- 
fine men to certain classes of service? (b) Where there are no such sched- 
ule restrictions ? 

Decision. — (a) No. (b) Only such service which it has been permissible 
for passenger men to perform on individual roads. 

Question 39. — Do the bases of pay for extra service apply only in mak- 
ing up the guarantees or do these bases of pay apply to all extra service 
required of passenger men, whether applying on guarantees or not ? 

Decision. — The bases apply only in making up guarantees. 

Question 40.— How shall regularly assigned passenger trainmen, who 
earn their monthly guarantee in regular assignment, be paid for extra serv- 
ice? 

Decision. After guarantees have been absorbed, extra service will be 

paid for on basis of schedules in effect. 

Question 41 How will men who do not earn guarantee in regular as- 
signment be paid for extra service after they have performed extra service 
enough to make up the monthly guarantee? 

Decision. After guarantees have been absorbed, extra service will be 

paid for on basis of schedules in effect. 

79 



Question 42. — May payments made for "called and not used" apply 
against the monthly guarantee? 

Decision. — No. 

Question 43. — May payment for deadheading made in connection with 
extra service required to fulfill the guarantee be applied against the guar- 
antee; if so, what basis of payment should be used? 

Decision. — Deadheading in such cases to be paid full service rate and 
applied against guarantees. After guarantees are absorbed, deadheading to 
be paid according to schedule rules. 

Question 44.^Where monthly guarantees in excess of those established 
by this supplement are retained, may extra service sufficient to make up 
these retained higher guarantees be required as provided by this section? 

Decision. — Yes; if they could be required to make up guarantees here- 
tofore. 

Question 45. — On certain roads where passenger conductors have been 
paid monthly rates, a vacation of 15 days yearly with pay has been allowed. 
In fixing their rates the money equivalent of the IB days was deducted from 
the going rate in the territory for like service. Are these vacations con- 
tinued under this supplement, and if so, may the money equivalent of the 
15 days be deducted from the guarantees provided by this supplement? 

Decision. — Vacations with pay are eliminated. The money equivalent of 
such vacations at former rates should be added to former money monthly 
guarantees, and where they are higher than the guarantees provided by 
Article I — (a) they should be preserved. 

Question 46. — ^Can arbitrary allowances for special service not covered 
by the second paragraph of this section be applied against monthly guar- 
antees higher than provided by this supplement which are retained? 

Decision. — Yes; if they could be required to make up guarantees here- 
tofore. 

Question 47. — Where two or more men fill run during the month, how 
shall preexisting higher monthly guarantees be handled? 

Decision. — Where two or more men are used, each man will contribute 
all extra service until the guarantee is absorbed, and then divide total in 
proportion to all time or miles made by the two or more men used. 

Question 48 — How shall section (b) be applied where assignments do 
not equal the guarantees provided by this article and additional service is 
required of the assignment to make up these guarantees? 

Decision. — Where two or more men are used, each man will contribute 
all extra service until the guarantee is absorbed, and then divide total in 
proportion to all time or miles made by the two or more men used. 

Question 49. — What guarantee applies where the assignment is can- 
celed during month or new assignment is started during the month? 

Decision. — Actual earnings; not less than pro rata of the monthly guar- 
antee. 

Sections (c) and (d). 

"(c) Reductions in crews or increases in mileage in passenger 
service from assignments in effect January 1, 1919, shall not be 
made for the purpose of offsetting these increases in wages, but 
nothing in this order is understood to prevent adjustment of runs in 
short turn-around and suburban service that are paid under mini- 
mum rules for the purpose of avoiding payment of excess mileage 
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or overtime that would accrue under these rules, without reducing 
the number of crews. Such runs may be rearranged, extended or 
have mileage changed by addition of new train service; separate 
pools or assignments may be segregated or divided, provided that 
crews are not taken off or reduced in number. Added mileage up to 
mileage equaling the mileage rate divided into the guaranteed daily 
rate does not change, take from or add to the minimum day's pay, 
and this added mileage is not to be construed as 'increase in mile- 
age' within the meaning of this article. 

"(d) For the purpose of avoiding payment of excess overtime 
on turn-around runs in passenger service when any part or leg 
thereof is over 80 miles, the railroads will be privileged to rearrange 
runs, combine pools or sets of runs, and may establish interdivision- 
al runs excepting when this may be prohibited by provisions of ex- 
isting agreements, such runs to be paid for in accordance with the 
mileage schedules of this order, but in no case less than the combin- 
ation of trip rates in effect at the date of this order." 

Question 50. — What rearrangements of runs are permissible under 
these sections? 

Decision. — (1) Managements and committee should meet this question 
in a spirit of equity and agree upon rearrangements or combinations of 
runs for the purpose of reducing excess overtime as far as possible and 
to equalize mileage, provided no constructive mileage is absorbed. 

(2) Where all crews involved make in excess of the mileage consti- 
tuting a day, mileage may be taken from one crew and added to another, if 
by so doing overtime accruing under former assignments can be reduced. 

(3) Turn-around runs may be changed to straight-away runs, paying 
not less than the minimum day in each direction. 

(4) Interdivisional runs may be established excepting where prohibited 
by provisions of existing agreements, providing constructive mileage is not 
absorbed. 

(5) Short turn-around runs may be combined, or pooled, with long 
straight-away or turn-around runs, providing crews are not reduced in num- 
ber or constructive mileage absorbed. 

Question 51. — May lay-offs and reliefs therefor be arranged at inter- 
mediate points or points other than the ends of runs, for the convenience of 
the men, without affecting pay for the run under this supplement? If so, 
how are such employees to be compensated? 

Decision. — ^Yes; and paid on basis of regular terminal of runs without 
regard to points at which crews change off. 

Question 52. — On certain runs men paid on a monthly basis heretofore 
have changed off at intermediate points or points other than the ends of 
runs, for their own convenience in connection with homes. If this arrange- 
ment may be continued and men not required to move, may such runs be 
paid imder this supplement on the basis of the regular terminals of the 
run vnthout regard to the points at which crews change off? 

Decision. — Yes. 

Question 53. — May summer business be added to regular business to 
avoid excess mileage or overtime — (a) When schedule provides that where 
summer train sheet becomes effective certain increases in crews will take 
place? (b) Where no such .schedule provisions exist? 

Decision. Under the limitations of Article IV (c) and (d), summer 

business may be added to regular business in order to avoid excess mileage 
or overtime where the schedule provides that, when the summer train sheets 
become effective, certain increases in crews v?ill take place, unless the 
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schedule or some other existing, agreement prevents. Where no such sched- 
ule provisions exist, summer business may be added to regular business. 

Question 54. — A pool is made up of three crews, making 3,800 miles 
per month. Is it permissible under section (c) of Article IV to add nevr 
train mileage to men in such pools? 

Decision. — Yes. 

Freight Service. 

Article V. — Rates of Pay. 

Section (a). 

"For service paid the through freight rates under schedules in 
eflFect prior to January 1, 1910, the rates shall be as follows: 

Class Per mile Per day 

Cents 

Conductors 5.40 $5.40 

Flagmen and brakemen 4.08 4.08 

Question 55. — Should it be understood that nothing in this article con- 
templates reclassification of service, and where under schedules in effect 
prior to January 1, 1919, through freight rates were paid, the new freight 
rates will apply; and similarly where local or way freight rates were paid, 
the new local or way freight rates will apply? 

Decision. — Yes. 

Question 56. — Schedules of certain railroads provide differentials for 
divisions or mountain or desert territory as compared with valley territory. 
Are such differentials preserved; if so, by what method, considering the pro- 
visions of Article XXI — (b) ? 

Decision. — Such differentials are preseived. Former methods of estab- 
lishing them are required to be continued. Where expressed in specified 
amounts of money, as compared with valley rates, the same amount of 
money differential shall be continued. 

Section (b). 

"For service paid the local or way freight rates under schedules 
in effect prior to January 1, 1919, the rates shall be as follows : 

Class Per mile Per day 

Cents 

Conductors 5.92 $5.92 

Flagmen and brakemen 4.48 4.48 

Question 57. — ^What rate shall apply to list men who have been receiving 
a 10-cent differential over the rate paid flagmen and brakemen? 

Decision. — Same differential to be continued. 

Section (c) 

"Milk, Mixed, and Miscellaneous Train Service. 

"The same increases shall apply to milk, mixed, and miscella- 
neous train service as are applied to the service in which they are 
now classified. Where there is a separate rate for milk, mixed, or 
miscellaneous classes of service, it shall be increased in the same 
amount compared with the rates in effect December 31, 1917, as the 
through freight or passenger rate, according to the overtime basis 
on which it is calculated." 
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Question 58. — This article provides that "* * * rates shall be increased 
in the same amount * * *." Does this mean amount of money in cents or 
percentage ? 

Decision. — Amount of money in cents. 

Question 59. — Does this section apply to brakemen used as pilots who 
accompany engines (either inside or outside of yard limits) for the purpose 
of throwing switches, flagging, and who receive a rate higher than the 
brakeman's local freight rate and lower than the conductor's through freight 
rate? If so, shall the increase to through freight brakemen be applied? 

Decision. — Yes. 

Question 60. — Are branch-line crews in mixed and miscellaneous freight 
service heretofore paid varying monthly rates to be adjusted under this 
section or under Artcle IX — (b) ? 

Decision. — Subject to Article IX, sections (a) and (b). 

Question 61. — Pusher conductor heretofore paid $127.50 per month, 
eight hours or less a day, overtime pro rata. Should this rate be increased 
the same amount that the through freight rate was increased, or $1.22 per 
day, making a new daily rate of $4.38, or should the through freight rate 
of $5.40 be paid ? 

Decision. — Rate should be increased same amount per day that the 
through freight rate was increased, but not less than through freight rate 
should be paid. 

Question 62. — Certain schedules provide a monthly rate for mixed serv- 
ice, based on working days, overtime pro rata after eight hours, distance 
traveled in excess of 100 miles. How shall this section be applied ? 

Decision. — ^ Ad just under Article IX — (a) ; put on standard mileage 
rates and basis with minimum of through freight rates, retaining as guar- 
antees higher daily rates produced by division of existing monthly rates by 
working days of assignment. 

Question 63. — Schedule contains a monthly work-train rate applicable 
to the system. Should this be adjusted under this section or 9 — (a) and by 
what method? 

Decision. — In applying this section to work-train service, where hereto- 
fore paid less than through freight, pay through freight rate. Where here- 
tofore paid same as local freight, continue to pay local freight rate. Where 
paid an arbitrary rate more than through freight rate but less than local 
rate, pay same amount of money in cents per day above the through freight 
rate as before. Where higher than local rate, pay same rates as before. 

Article VI. — Basic Day and Overtime. 
Section (a). 

"In all road service, except passenger service and where under 
mileage schedules a more favorable condition exists, 100 miles or 
less, eight hours or less (straight-away or turn-around), shall con- 
stitute a day's work. Miles in excess of miles required for a mini- 
mum day will be paid for at the mileage rates provided." 

Question 64. — Does this section abrogate arrangements for three- 
crewed locals (crews working four days a week or 20 days a month) ? 

Decision. No; unless management and representatives of the employes 

agree to change. Where three-crewed locals are continued, in applying the 
supplement service should be placed on mileage basis with minimum of 
former allowances for each trip and all time or miles to be applied against 
the monthly guarantee. Monthly guarantee shall be applied for the days of 
the assignment and not for the lay-over days. 
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Question 65.— Are schedules providing that constructive mileage be al- 
lovyed on certain divisions or portions of divisions, affected . 

Decision. — No. 

Question 66— Where schedules provide that 125 miles or less lO^ours 
or less, shall constitute a day's work in certain ore service; should this rule 
be abrogated if the same schedule provides lOO miles or less eight hours or 
less shall constitute a day in other freight service ? 

Decision. — Not affected. 

Question 67.— Where schedules provide payment of 100 miles in each 
direction on a turn-around freight trip where return trip is not commencea 
before expiration of eight hours and the distance is in excess o± &0 miles 
one way, is such provision eliminated by this article? (bee Article 
XXI— (a).) 

Decision. — No. 

Question 68.— How shall this article apply where, under existing sched- 
ules, crews in work and or wreck-train service are allowed miles to ana 
from and between working points and time at working points . 



Decision. — Not affected. 



Section (b). 



"Where there is no existing agreement regarding overtime pro- 
visions more favorable to the employes, on runs of lOO miles or less 
overtime will begin at the expiration of eight hours; on runs of over 
100 miles overtime will begin when the time on duty exceeds the 
miles run divided by 12%. Overtime shall be paid for on the minute 
' basis, at not less per hour than one-eighth of the daily rate." 

Question 69. — Are schedule rules retained which provide that overtime 
be paid on a speed basis of 12% miles per hour, up to a given number of 
miles, in excess of 100, say 125 miles, after which overtime is paid after a 
fixed period (in a case of 125 miles after 10 hours, the equivalent of 12% 
miles per hour) ? 

Decision. — ^Yes. 

Article VII. — Guarantees. 

"(a) Regularly assigned way freight, wreck, work, and con- 
struction trainmen who are ready for service the entire month and 
who do not lay off of their own accord, will be guaranteed not less 
than 100 miles, or eight hours, for each calendar working day, ex- 
clusive of overtime (this to include legal holidays). If, through act 
of Providence, it is impossible to perform regular service, guaran- 
tee does not apply. 

"(b) Crews may also be used in any other service to complete 
guarantee when for any reason regular assignment is discontinued, 
but such service shall be paid for at schedule rates unless earnings 
from such rates would be less per day than would have been earned 
in regular assignment." 

Question 70. — May earnings from service performed on Sundays be 
applied against the guarantee? 

Decision. — No; except when regular assignments include Sundays. 

Question 71. — Does this article supersede existing guarantees covering 
full calendar days of the month? 

Decision. — No; nor does this section inaugurate a monthly guarantee 
for the calendar days of the month. 
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Question 72. — Does this article supersede all former monthly or daily 
guarantees applicable to classes of service named? 

Decision. — No; the committee shall decide for the system whether they 
will retain former rules or adopt Article VII, to be effective from date of 
its decision. 

Question 73. — Where way freight, wreck, work, and construction trains 
are assigned to every day in the month, does this article require the pay- 
ment of not less than 100 miles or eight hours for Sundays, except where 
men lay off of their own accord? 

Decision. — ^Guarantee under Article VII is for calendar working days 
of the month, including holidays. Men having one lay-over day per week 
are guaranteed the equivalent of the calendar working days of the month. 

Question 74. — Where local-freight crews work two portions of a calen- 
dar day, beginning, say, 8 p. m. one day and ending 4 a. m. following day, 
how does guarantee apply? 

Decision. — The guarantee is for the calendar working days of the 
month, including legal holidays. Trips commenced on one date and not com- 
pleted until following date shall be treated as having been made on the date 
set for train to leave. 

Question 75. — ^What is meant by that portion of the article reading: 
"* * * shall be paid for at schedule rates, unless earnings from such rates 
would be less than would have been earned in regular assignment"? In 
other words, if regular assignment covers 125 miles and they are used in 
through-freight service — (a) Should their earnings be computed on a 
through-freight basis ? (b) Must they be guaranteed not less than the 
equivalent of 125 miles at way-freight rates? 

Decision. — (a) Yes. (b) Yes. 

Question 76. — May excess miles over 100 per day be used to build up 
local-freight guarantee if run is tied up on one or more holidays during the 
month ? 

Decision. — No. 

Question 77. — May regularly assigned men in local-freight service mak- 
ing less than monthly guarantee be used in any class of service other than 
local freight to make up the monthly guarantee — (a) On roads where sched- 
ules confine men to certain classes of service? (b) Where there are no 
such schedule regulations ? 

Decision. — (a) No. (b) In any road service. 

Question 78. — Does this article apply where existing schedules provide 
way-freight rates for regularly assigned crews in pick-up and drop service ? 

Decision. — No. Former guarantees are preserved. 

Question 79. — Where combination crews are regularly assigned to com- 
bination yard and road service, and paid the way-freight rate, is such com- 
bination service subject to the provisions of this article ? 

Decision. — No. Former guarantees are preserved. 

Question 80. — ^Where a man lays off of his own accord one or more 
working days of the month in which a holiday occurs, how shall he be paid? 

Decision. He will lose the holidays of the month, provided he does not 

work on such holidays. 

Question 81. May a more favorable guarantee rule be retained ? 

Decision. — ^Yes. 

Question 82. — Does this article modify rule reading: 
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"Trainmen assigned to regular runs shall not be called upon to 
do extra work when other trainmen are available. If called upon 
they shall receive extra pay at regular rates for class of service 
performed." 

Decision. — Yes; only to the extent of making up the guarantee. 

Question 83. — May regularly assigned crews who are used in other serv- 
ice to complete guarantee be used without regard to first-m flrst-out rule 
applicable to other crews in the service in which used? 

Decision.— Yes; but crew should be kept on regular assignment as far 
as possible. 

Article IX.— Monthly, Daily or Trip Basis. 

Section (a). 

"All service which prior to the effective date of this order was 
paid on a monthly, daily or trip basis, shall be established upon the 
mileage basis and paid the rates according to class of service and 
operated under the rules herein provided." 

Question 84. — Should all service, both passenger and freight, formerly 
paid on a monthly, daily, or trip basis, be established upon the mileage basis 
and paid the rates provided, regardless of the fact that this may in some 
cases effect a reduction in present compensation? 

Decision — The rates of the order shall apply for the respective classes 
of service, but former higher rates shall be retained. 

Question 85. — What rates shall apply to conductors and trainmen 
where, under schedule provisions or accepted practices, engineers and fire- 
men receive local freight rates ? 

Decision. — Not less than local freight rates. 



Section (b). 

"In branch line service, where differentials now exist in either 
rates, overtime bases or other conditions of service, the main line 
rates shall be applied for the class of service performed. Miles in 
excess of the mileage constituting a day will be paid pro rata. If 
existing rates are higher than the revised main line rates they shall 
be preserved, but the excess in the rate over the main line rate may 
be applied against overtime. The passenger or freight overtime 
bases shall be applied according to the rate paid. Other existing con- 
ditions of service shall not be affected by the foregoing." 

Question 86. — If existing branch line rates are higher than revised main 
line rates, and the excess in the branch line rate over the main line rate is 
applied against the overtime, is it the intention that the period after which 
overtime begins on the branch line be lengthened accordingly? 

Decision. — No; but the amount which the branch line rate exceeds the 
main line rate shall be applied against any overtime which accrues. Where 
formerly both the rates and the overtime bases were more favorable than 
the application of the main line rates would produce, this section does not 
apply. 

Question 87. — If branch service is now mixed and is changed to exclu- 
sive passenger or exclusive freight, what rate shall apply? 

Decision. — Main line rates shall apply for the respective classes. If 
service is later changed to mixed service of the former character, its former 
specification shall govern. 
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Question 88. — Does this section extend to branch line service a schedule 
rule requiring payment of way-freight rates to through freight trains when 
required to perform certain amount of station switching or loading and un- 
loading of merchandise, which heretofore has been specifically exempted 
from application to branch lines ? 

Decision. — No. 

Question 89, — Does this section require the application to branch line 
service where differentials formerly existed of main line conditions not 
previously applicable to branch line service, such as number of men con- 
stituting a crew, terminal delay rules, intermediate switching, doubling, and 
other miscellaneous service rules ? 

Decision. — No. 

Question 90. — ^Where service consists of all work to be done on the 
branch, including passenger switching at terminals, picking up and setting 
off cars, loading and unloading freight, and such service paid rates lower 
than through freight, how shall the service be classified? 

Decision. — Through freight rates apply. 

Question 91. — Where branch-line service has been paid on a monthly 
basis, how will the daily rates be determined in order that the excess, if 
any, over main-line rates may be ascertained? 

Decision. — Secure daily rates by multiplying the monthly rate by 12 to 
produce the annual compensation and divide such amount by the working 
days of the service for the year. 

Question 92. — Where daily rates are in excess of standard, how shall 
overtime rates be determined? 

Decision. — One-eighth of such daily rate. 



Section (c). 

"On other than Class I roads, independently operated, the rates 
of this order shall be applied for the classes of service performed, 
but no change is required in the miles, hours or service for which 
the former rates compensated. Existing higher rates shall be pre- 
served. This section does not apply to terminal and other roads 
where recognized standard rates and conditions are in effect." 

Question 93. — Is the intent of this section only to guarantee the em- 
ployes not less than a minimum day's pay at the rates provided by this sup- 
plement for the class of service performed. 

Decision. — Yes. 



Article X. — Arbitraries and Special Allowances. 

"The same rates shall apply to all arbitraries and special allow- 
ances as are applicable to the service of which they are a part or 
upon which they are based, or if not related to any particular class 
of service, the increase applicable to through freight service shall 
apply, except that in no case shall they exceed the pro rata rate of 
the service upon which the increase is based. The minimum time 
or mileage allowances shall remain in effect." 

Question 94. — Shall allowances for "called and not used," "attending 
court " etc., be increased under the provisions of this article ? 

Decision. — Yes. 
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Question 95. — Are the increases provided by this article to be ?^PP'' , 
to the rates in effect December 31, 1917, or the rates provided by Generdi 
Order No. 27? 

Decision. — Increases to be calculated from and applied to the rates es- 
tablished by General Order 27. 

Question 96. — ^Certain schedules provide varying allowances for back- 
ing over passenger trains, some of which are paid at the rate of 12% miles 
per hour, others 15 miles per hour, etc. How will these allowances be in- 
creased ? 

Decision. — New mileage rates to apply. 

Question 97.^ — What, if any, change should be made in special allow- 
ances for work performed in connection with passenger service providing 
a rate of one-eighth of daily rate — (a) Where overtime of service performed 
is computed on a 20^miles per hour speed basis? (b) Where overtime comes 
within the provisions of the eight-within-ten hour rule? 

Decision. — No change except as daily rate is changed. 

Question 98. — Are special allowances based on, say, 30 minutes or less 
not to count; over 30 minutes one hour, changed to a minute basis by para- 
graph (b) of Article VI? 

Decision. — No. The supplement provides a. minute basis only in con- 
nection with road overtime; former practices for calculating time for inci- 
dental or irregular service, terminal delays, etc., are not affected. 



Article XI. — Beginning and Ending of Day. 

Section (a). 

"In all classes of service trainmen's time will commence at the 
time they are required to report for duty, and shall continue until 
the time they are relieved from duty." 

Question 99. — Does this article require that train crew be considered as 
a unit in computing beginning and ending of time allowed? 

Decision. — No. 

Question 100. — In some schedules the words "at end of day or trip" ap- 
pear. Does the absence of similar words in Supplement 16 permit of run- 
ning men through or turning them at established terminals and pay con- 
tinuous time or mileage? 

Decision. — No. Schedule rules or accepted practices will govern. 

Question 101. — How shall the time that crews are relieved from duty 
be determined? 

Decision.- — Schedule rules or accepted practices will govern. 

Question 102. — Does this rule apply regardless of present rules, elim- 
inating advance call-time rules, and may the management designate the time 
for reporting for duty? 

Decision. — Such former schedule rules are not eliminated. 

Question 103. — Are rules requiring the payment of an arbitrary allow- 
ance for initial or final terminal delay affected by this section ? 

Decision. — ^No. 

Question 104. — Are schedule rules providing that trainmen will report 
30 minutes prior to time of commencing work, which is paid for separately, 
eliminated by this article ? 
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Decision. — No. 

Question 105. — Does this section contemplate the payment of continuous 
time between terminals whether crews are tied up under the law or other- 
wise? 

Decision. — Yes, deducting time tied up under law, schedule rules, or 
accepted practices. 

Question 106. — Does this section eliminate schedule rules providing that 
time shall commence at the scheduled leaving time of train ? 

Decision. — Yes; excepting where former overtime bases were more 
favorable than the rules of the supplement and such rules are retained, in 
which event the application of the former rules is not changed. 

Section (b). 

"Trainmen in pool or irregular freight service may be called to 
make short trips and turn-arounds with the understanding that one 
or more turn-around trips may be started out of the same terminal 
and paid actual miles with a minimum of 100 miles for a day, pro- 
vided (1) that the mileage of all the trips does not exceed lOO miles, 
(2) that the distance run from the terminal to the turning point 
does not exceed 25 miles, and (3) that trainmen shall not be re- 
quired to begin work on a succeeding trip out of the initial terminal 
after having been on duty eight consecutive hours, except as a 
new day subject to the flrst-in-first-out rule or practice." 

Question 107. — Is this rule mandatory, and does it supersede the short 
turn-around provision contained in the second paragraph of Article I of the 
Conductors' and Trainmen's Eastern Award of 1913? 

Decision. — Yes. 

Question 108. — Must the crew actually leave the terminal before the 
expiration of eight hours? 

Decision. — No; but crews should not ordinarily be required to begin 
work on the second or succeeding trip when it is apparent that the departure 
from the terminal will be delayed beyond eight hours from going on duty 
on initial trip. 

Question 109. — In operating turn-around service under this section, may 
crews be turned at a terminal out of which other crews operate? 

Decision. — Yes. 

Question 110. — ^Where crews are called for turn-around service in what 
territory may they be used? 

Decision. — They may be used in either or both directions out of the 
initial terminal in territory where it is permissible to use them for other than 
short turn-around trips. 

Question 111. — Does this section apply to crews in pusher and helper 
service, mine run, work trains, wreck trains ? 

Decision. — No. 

YARD SERVICE. 

Article XII.— Rates of Pay Per Day. 

Denver All other 

Class differential territor- 

territory ies. 

Foremen $5.44 $5.33 

Helpers 5.11 5.00 

Switchtenders 4.00 4.00 
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"Where rules of existing schedule agreements provide that 
switchtenders are paid helpers' rates, such rules will be continued." 

Question 112. — Are daily rates mandatory, or may rates be expressed 
in hours? 

Decision. — Supplement specifies daily rates. 

Question 113. — Schedules of certain railroads provide differentials for 
divisions or mountain or desert territory as compared with valley territory. 
Are such differentials preserved; if so, by what method, considering the 
provisions of Article XXI — (b) ? 

Decision. — Such differentials are preserved. Former methods of estab- 
lishing them are required to be continued. Where expressed in specified 
amounts of money as compared with valley rates the same amount of money 
differential shall be continued. 

Question 114. — Are present monthly rates retained, or must they be 
placed on a daily basis? 

Decision. — Daily rates will apply, preserving higher monthly rates and 
conditions under which they applied. 

Question llS.^This article provides a daily rate of $5.11 for helpers in 
Denver differential territory, regardless of day or night service. Is an 
existing $5.14 rate for night helpers in first-class yards to be extended to day 
helpers and to helpers in what were previously second-class yards in the 
differential territory? 

Decision. — The $5.14 rate continues where formerly applied, but is not 
extended. 



Article XIV. — Overtime. 

"Except when changing off where it is the practice to work 
alternately days and nights for certain periods, working through two 
shifts to change off; or where exercising seniority rights from one 
assignment to another; or when extra men are required by schedule 
rules to be used (any rules to the contrary to be changed according- 
ly), all time worked in excess of eight hours continuous service in a 
24-hour period shall be paid for as overtime, on the minute basis, at 
one and one-half times the hourly rate. This rule applies only to 
service paid on an hourly or daily basis and not to service paid on 
mileage or road basis. 

"This rule is effective April 10', 1919, but in calculating back 
pay from January 1, 1919, overtime accruing under former rules 
after eight hours' service shall be paid at one and one-half times 
the hourly rate." 

Question 116. — In calculating back pay are switchtenders who were 
assigned to 12' hours' work and did not work in excess thereof entitled to 
75 cents per hour after eight hours, effective January 1, 1919, and is it per- 
missible to deduct time allowed off for meals, if any, prior to April 10', 1919 ? 

Decision. — Yes. 

Question 117. — The third paragraph of Article XIV referring to calcu- 
lating back pay states, "overtime accruing under former rules and after 
eight hours' service ■* * *." How shall this provision be applied where the 
following assignments were in effect — (a), 9-hour assignment — 30 minutes 
under pay for lunch, (b) Ten hours' work in spread of 11 hours, with one 
hour for meals without pay. 

Decision. — (a) One hour at overtime rate, (b) Two hours at overtime 
rate. 
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Question 118. — Does time and one-half apply to service paid other than 
yard rates with yard conditions? 

Decision. — No. 

Question 119. — What compensation should be allowed for additional 
service where a crew is regularly assigned to work 12 midnight to 8 a. m. 
and (service performed not affected by exceptions outlined in this rule) — 
(a) is required to cover the third shift on the same day — 4 p. m. to 12 mid- 
night? (b) Is required in an emergency to work 8:30 a. m. until 11:30 a. m.? 
(c) Is required in an emergency to work 8 p. m. to 12 midnight (four hours) 
on the same day? (d) Is given 48 hours' notice and assignment is moved up 
an hour, starting at 11 p. m. and being relieved at 7 a. m., and consequently 
in the 24-hour period works nine hours, but not more than eight hours on 
a shift? 

Decision. — (a) Eight hours at time and one-half, (b) Eight hours at 
time and one-half, (c) Eight hours at time and one-half, (d) On account 
of complying with the 48-hour provision, which makes it permissible to 
change beginning time, crews only entitled to a minimum day. 

Question 120. — An extra man is worked on two eight-hour shifts within 
the same 24-hour period, or on one eight-hour shift and is started on another 
shift in the same 24-hour period that spreads into the next 24-hour period. 
How shall he be paid for such service? 

Decision. — It should be understood that under that portion of Article 
XIV applying to extra men when required to remain on duty in excess of 
eight hours in continuous service, they will receive overtime at time and one- 
half on the minute basis. When they start a second trick within a 24-hour 
period, they will not be paid under the overtime rule, but will start a new 
day regardless of present rules, and will receive for eight hours or less 
straight time rates. The intent of this is not to deprive extra men of extra 
work, which would result if time and one-half had to be paid for the second 
shift. 

Question 121. — What compensation should be allowed an extra man who 
is called and at 4 a. m. relieves a regular man who is covering an assign- 
ment 12 midnight to 8 a. m. and the assignment works until 9 a. m. — ^regular 
yardman working four hours, extra yardman working five hours, remainder 
of crew working nine hours ? 

Decision. — Extra man will receive a minimum day only. 

Question 122. — Are schedule rules providing method of paying for a 
combination of yard and road service abrogated? 

Decision. — No; present rules are preserved. 

Question 123. — On certain railroads yard rates are paid for various 
classes of service. What overtime rate applies ? 

Decision. — Time and one-half applies. 

Question 124. — In mine-run service where engineers, firemen, and con- 
ductors have been paid road rates and conditions and brakemen yard rates 
with mine-run conditions (compromise settlement), how should the brake- 
men be paid? 

Decision. Where service is paid the yard rate, time and one-half applies 

for overtime. 

Article XV. — Assignments. 

"Yardmen shall be assigned for a fixed period of time which 
shall be for the same hours daily for all regular members of a crew. 
So far as it is practicable assignments shall be restricted to eight 
hours work." 
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Question 125. — If a yard crew was assigned for 10 hours and for some 
reason was relieved at the expiration of eight hours, what number of hours 
is to be allowed? 

Decision. — A minimum of eight hours. Assignments should be for eight 
hours and time worked in excess thereof should be paid as overtime. 

Article XVI. — Starting Time. 

"(a) Regularly assigned yard crews shall each have a fixed 
starting time and the starting time of a crew will not be changed 
without at least 48 hours' advance notice. Practices on individual 
roads as to handling of transfer crews are not affected by this 
section. 

"(b) Where three eight-hour shifts are worked in continuous 
service, the time for the first shift to begin work will be between 
6:30 a. m. and 8 a. m.; the second 2:30 p. m. and 4 p. m.; and the 
third 10:30 p. m. and 12 midnight. 

"(c) Where two shifts are worked in continuous service, the 
first shift may be started during any one of the periods named in 
section (b). 

"(d) Where two shifts are worked not in continuous service, 
the time for the first shift to begin work will be between the hours 
of 6:30 a. m. and 10 a. m. and the second not later than 10:30 p. m. 

"(e) Where an independent assignment is worked regularly, 
the starting time will be during one of the periods provided in Sec- 
tions (b) or (d). 

"(f) At points where only one yard crew is regularly em- 
ployed, they can be started at any time, subject to Section (a)." 

Question 126. — Should it be understood that sections (e) and (f) apply 
only to regular assignments, with no change in present practice for starting 
extra yard crews? 

Decision.— Yes. 

Article XIX. — Lunch Time. 

"(a) Yard crews will be allowed 20 minutes for lunch between 
four and one-half and six hours after starting work without deduc- 
tion in pay. 

"(b) Yard crews will not be required to work longer than six 
hours without being allowed 20 minutes for lunch, with no deduc- 
tion in pay or time therefor. 

"(c) This article is effective April 10, 1919." 

Question 127. — Does the 20-minute lunch period, without deduction in 
pay, effective April 10, 1919, supersede all previous meal regulations ? 

Decision. — ^Yes. 

Question 128. — Does this article apply to switch tenders? 

Decision. — Yes, but switch tenders will be held responsible for their 
regular duties during lunch period. 

Article XX. — Arbitraries and Special Allowances. 

"Where it has been the practice or rule to pay a yard crew, or 
any member thereof, arbitraries or special allowances, or to allow 
another minimum day for extra or additional service performed 
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during the course of or continuous after end of the regularly 
assigned hours, such practice or rule is hereby eliminated, except 
where such allowances are for individual service not properly within 
the scope of yard service. 

"This article is effective April 10, 1919." 

Question 129. — ^Certain foremen and helpers in yard service, working on 
a daily basis of pay, were granted one day off in 10 with pay. Is this prac- 
tice eliminated by this order ? 

Decision. — Not eliminated. 

Question 130. — Are present rules for combination of road and yard 
service affected by this article? 

Decision. — No; present rules are preserved. 

Question 131. — Are schedule rules, providing that where crews are 
relieved at other than designated points, they will be allowed, say, one hour 
overtime in addition to regular pay, eliminated? 

Decision. — ^No. 



Article XXI. — Rules for Application of This Order. 

Section (b). 

"Rates of pay in road or yard service, which are not affected by 
Article IX, and which are higher than those herein provided, shall 
not be reduced, and money monthly guarantees in passenger service 
shall be preserved as per Section (a) of Article IV." 

Question 132. — This section provides that money monthly guarantees in 
passenger service shall not be reduced. Does this also obtain with respect 
to former money monthly or mileage guarantees in other than passenger 
service ? 



Decision. — Yes. 



Article XXIII. — Interpretation of This Order. 

"The rates of pay and rules herein established shall be incor- 
porated into existing agreements and into agreements which may 
be reached in the future on the several railroads; and should differ- 
ences arise between the management and the employes of any of the 
railroads as to such incorporation, intent or application of this order, 
such questions of difference, when properly presented, shall be re- 
ferred as hereinafter provided to the Director of the Division of 
Labor, who will transmit them to the proper board for decision or 
recommendation, subject always to review by the Director General. 

"Where differences arise, a concrete joint signed statement shall 
be prepared in triplicate, setting forth, first the article of this order 
involved; second, facts; third, the position of the employes; and 
fourth, the position of the management thereon. Where supporting 
documentary evidence is used, it shall be attached in the form of 
exhibits. Such presentations shall be transmitted to the Director of 
the Division of Labor in the manner provided for the submission of 
appeals to boards of adjustment." 

Question 133. — Does this article require that rates of pay and rules of 
the supplement applicable to switch tenders be incorporated into existing 
agreements now covering yard foremen and helpers? 
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Decision. — ^Yes. The application of seniority and other schedule rules 
to them shall be the subject of negotiation between the managements and 
representatives of the employes. 

General. 

Question 134. — In determining the hourly rate, how shall fractions of a 
cent be disposed of? 

Decision. — Apply next higher quarter of a cent. 

Question 135. — Should employes leaving the service prior to April 10, 
1919, receive back pay? 

Decision. — Employes leaving the service between January 1 and April 
10, 1919, should receive back pay accruing between those dates in accordance 
with the requirements of Supplement No. 16. 

WALKER D. HIKES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION. 

Washington, April 23, 1919. 



Supplement No. 22 to General Order No. 27. 

Effective January 1, 1919, where there is no existing agreement or prac- 
tice more favorable to the employes, the wages for yard foremen who also 
act as yardmasters (designated in some schedules as "footboard" yard- 
masters) will be not less than forty (40) cents per day in excess of the yard 
foremen's rates. The same rules for the basic day and overtime shall apply 
to such employes as apply to other yardmen. 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION. 

Washington, October 24, 1919. 



Supplement No. 23 to General Order No. 27. 

(a) Effective October 1, 1919, employes (excluding locomotive crane 
operators and wrecking derrick engineers) who are assigned to and operate 
shop-yard engines will be paid the yard rates of wages and operated under 
the yard-service rules as are specified in Supplements Nos. 15 (engineers 
and firemen) and 16 (yardmen) to General Order No. 27, and such service 
shall be incorporated into the respective agreements on all roads in Federal 
operation. 

(b) This order is without prejudice to the seniority rights of employes 
who are now assigned to shop-yard engines. Only as vacancies occur and 
new positions are created they will be filled from the seniority rosters of 
the engineers, firemen, and yardmen. 

(c) Rates of wages that are higher or rules for overtime that are more 
favorable to the employes than those hereby established shall be preserved, 

WALKER D. HINES, 
Director General of Railroads. 
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UNITED STATES RAILROAD ADMINISTRATION 

Washington, December 15, 1919. 



Supplement No. 24 to General Order No. 27. 

Effective December 1, 1919, and superseding Supplement No. 15 to Gen- 
eral Order No. 27 as of that date, as to employes herein named, the follow- 
ing rates of pay and rules for overtime and working conditions upon rail- 
roads in Federal operation are hereby ordered: 

Passenger Service. 

Article I. — (a) Rates of Pay. 

Helpers. 

Engineers. Firemen. Electric. 
Weight on drivers. Coal. Oil. 

Per Per Per Per Per Per Per Per 

mile. day. mile. day. mile. day. mile. day. 

Cents. Cents. Cents. Cents. 

Less than 80,000 pounds . 5.60 $5.60 4.00 $4.00 4.00 $4.00 4.00 $4.00 

80,000 to 100,000 pounds. 5.60 5.60 4.08 4.08 4.00 4.00 4.00 4.00 

100,000 to 140,000 pounds 5.68 5.68 4.16 4.16 4.00 4.00 4.00 4.00 

140,000 to 170,000 pounds 5.76 5.76 4.32 4.32 4.16 4.16 4.00 4.00 

170,000 to 200,000 pounds 5.84 5.84 4.40 4.40 4.24 4.24 4.00 4.00 

200,000 to 250,000 pounds 5.92 5.92 4.48 4.48 4.32 4.32 4.16 4.16 

250,000 to 800,000 pounds 6.00 6.00 4.48 4.48 4.32 4.32 4.16 4.16 

300,000 to 350,000 pounds 6.08 6.08 4.56 4.56 4.40 4.40 4.16 4.16 

350,000 to 400,000 pounds 6.16 6.16 4.64 4.64 4.48 4.48 4.16 4.16 

400,000 to 450,000 pounds 6.24 6.24 4.72 4.72 4.56 4.56 4.32 4.32 

450,000 to 500,000 pounds 6.32 6.32 4.80 4.80 4.64 4.64 4.32 4.32 

500,000 pounds and over 6.40 6.40 4.88 4.88 4.72 4.72 4.32 4.32 

Mallets regardless of wgt. 6.60 6.60 5.20 5.20 5.00 5.00 

(b) In short turnaround passenger service, the earnings from mileage, 
overtime, or other rules applicable, for each day service is performed, shall 
be not less than $6 for engineers and $4.25 for firemen. 

(c) Engineers, firemen or helpers employed on electric locomotives in 
passenger service to be paid the rates shown in preceding table, based upon 
weight on drivers. In the application of the rates for various driver weights 
in electric locomotive service, the total weight on drivers of all units 
operated by one engine crew shall be the basis for establishing the rate. 

(d) Electric car service, whether operated in multiple unit or single 
unit, to be paid minimum rate in preceding table. 

(e) All motor cars used in passenger service operated under train 
rules by engineers, regardless of whether operated by gasoline, steam, elec- 
tricity, or other motive power, to be paid minimum rate in preceding table. 

(f ) The term "helper" as used in this order will be understood to mean 
the second man employed on electric locomotives or other than steam power. 

Article II. — Basic Day. 

One hundred miles or less (straightaway or turnaround) five hours or 
less, except as provided in Article III, section (a), shall constitute a day's 
work; miles in excess of 100 will be paid for at the mileage rate provided, 
according to class of engine. 

Article ill. — Overtime. 

(a) Engineers, firemen, and helpers, on short turnaround passenger 
runs, no single trip of which exceeds 80 miles, including suburban and 
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branch line service, shall be paid overtime for all time actually on duty, or 
held for duty, in excess of 8 hours (computed on each run from the time 
required to report for duty to the end of that run) within 10 consecutive 
hours; and also for all time in excess of 10 consecutive hours computed con- 
tinuously from the time first required to report to the final release at the 
end of the last run. Time shall be counted as continuous service in all cases 
where the interval of release from duty at any point does not exceed one 
hour. This rule applies regardless of mileage made. 

For calculating overtime under this rule the management may designate 
the initial trip. 

Where a more favorable overtime rule exists, such rule may be retained, 
in which event this section will not apply. 

(b) Engineers, firemen, and helpers on other passenger runs shall be 
paid overtime on a speed basis of 20 miles per hour computed continuously 
from the time required to report for duty until released at the end of the 
last run. Overtime shall be computed on the basis of actual overtime 
worked or held for duty, except that when the minimum day is paid for the 
service performed, overtime shall not accrue until the expiration of 5 hours 
in which event this section will not apply. 

Where a more favorable time rule exists, such rule may be retained, 
in which event this section will not apply. 

(c) Overtime in all passenger service shall be paid for on the minute 
basis at a rate per hour of not less than one-eighth of the daily rate herein 
provided, according to class of engine. 

Freight Service. 

Article IV.— Rates of Pay. 

(a) Rates for engineers, firemen, and helpers in through and irregular 
freight, pusher, helper, mine run or roustabout, belt line or transfer, work, 
wreck, construction, snowplow, circus trains, trains established for the 
exclusive purpose of handling milk, and all other unclassified service shall be 
as follows: 

Engineers. Helpers. 

Steam, electric Firemen, Electric. 

Weight on drivers, or other power. Coal. Oil. 

Per Per Per Per Per Per Per Per 
mile. day. mile. day. mile. day. mile. day. 
Cents. Cents. Cents. Cents. 

Less than 80,000 pounds 6.08 $6.08 4.24 $4.24 4.24 $4.24 4.24 $4.24 
80,000 to 100,000 pounds 6.16 
100,000 to 140,000 pounds 6.24 
140,000 to 170,000 pounds 6.48 
170,000 to 200,000 pounds 6.64 
200,000 to 250,000 pounds 6.80 
250,000 to 300,000 pounds 6.94 
300,000 to 350,000 pounds 7.08 
350,000 pounds and over 7.28 
Mallets less than 275,000 

pounds 7.78 7.78 5.44 5.44 5.44 5.44 

Mallets 275,000 pounds and 
over 8.00 8.00 5.75 5.75 5.75 5.75 

*Oil differential not to apply on engines weighing over 215,000 pounds 
on drivers." 

(b) For local or way-freight service, 52 cents per 100 miles or less for 
engineers and 40 cents per 100 miles or less for firemen shall be added to 
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the through freight rates, according to class of engine; miles over 100 to be 
paid for pro rata. 

(c) The term "helper"' as used in this order will be understood to mean 
the second man employed on electric locomotives or other than steam 
power. 

Article V. 

(a) Where rates below those for coal-burning locomotives are provided 
in this order for oil-burning locomotives, they shall apply only on the rail- 
roads where differentials have heretofore existed. 

(b) If a type of locomotive is introduced on a railroad which formerly 
was not in use on that railroad and the rates herein provided are less than 
those in effect on other roads in the territory, the rates of the other roads 
shall be applied. 

Article VI. 

Wherever electric or other power is installed as a substitute for steam, 
or is now operated as a part of their system on any of the tracks operated 
or controlled by any of the railroads, the locomotive engineers shall have 
preference for positions as engineers or motormen, and locomotive firemen 
for the positions as firemen or helpers on electric locomotives; but these 
rates shall not operate to displace any men holding such positions as of 
April 10, 1919. 

Article VII. — Basic Day and Overtime. 

(a) In all classes of service covered by Article IV, 100 miles or less, 8 
hours or less (straightaway or turnaround), shall constitute a day's work; 
miles in excess of 100 will be paid for at the mileage rates provided, accord- 
ing to class of engine or other power used. 

(b) On runs of lOO miles or less overtime will begin at the expiration 
of 8 hours; on runs of over 100 miles overtime will begin when the time on 
duty exceeds the miles run divided by 12 y2. Overtime shall be paid for on 
the minute basis, at an hourly rate of three-sixteenths of the daily rate, 
according to class of engine or other power used. 

(c) Road engineers, firemen, and helpers performing more than one 
class of road service in a day or trip will be paid for the entire service at 
the highest rate applicable to any class of service performed with a mini- 
mum of 100 miles for the combined service. The overtime basis for the 
rate paid will apply for the entire trip. 

When two or more locomotives of different weights on drivers are used 
during a trip or day's work, the highest rate applicable to any engine used 
shall be paid for the entire day or trip. 



Article VIM. — Held-Away-from-Home Terminal. 

Engineers, firemen, and helpers in pool freight and in unassigned service 
held at other than home terminal will be paid continuous time for all time 
so held after the expiration of 16 hours from the time relieved from 
previous duty, at the regular rate per hour paid them for the last service 
performed. If held 16 hours after the expiration of the first 24-hour period, 
they will be paid continuous time for the next succeeding 8 hours, or until 
the end of the 24-hour period and similarly for each 24-hour period there- 
after. Should an engineer, fireman, or helper be called for duty after pay 
begins, time will be computed continuously, provided that if overtime 
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accrues on the trip that portion of the overtime due to starting pay at the 
expiration of the 16-hour period instead of at the time actually required to 
report for duty shall be paid at the pro rata rate, in order that time and one- 
half time for overtime will not be so applied as to increase the rates paid 
for time growing out of the held-away-from-home terminal rule. 

For the purpose of applying this rule the railroad will designate a 
home terminal for each crew in pool freight and in unassigned service. 



Article IX. — Monthly, Daily, or Trip Basis. 

(a) All service which prior to the effective date of this order was paid 
on a monthly, daily, or trip basis shall be established upon the mileage 
basis and paid the rates according to class of service and operated under 
the rules herein provided. 

(b) In branch-line service where differentials now exist in either rates, 
overtime bases, or other conditions of service, the main-line rates shall be 
applied for the class of service perforn^ed. Miles in excess of the mileage 
constituting a day will be paid pro rata. If existing rates are higher than 
the revised main-line rates they shall be preserved, but the excess in the 
rate over the main-line rate may be applied against overtime. The passen- 
ger or freight overtime basis shall be applied according to the rate paid. 
Other existing conditions of service shall not be affected by the foregoing. 

(c) On other than Class I roads, independently operated, the rates of 
this order shall be applied for the classes of service performed, but no 
change is required in the miles, hours, or service for which the former rates 
compensated. Existing higher rates shall be preserved. This section does 
not apply to terminal and other roads where recognized standai-d rates and 
conditions are in effect. 

(d) If this order in any case produces abnormally high earnings be- 
cause of unavoidable long layovers, such cases may be referred back to the 
Director General for special disposition. 



Article X. — Arbitraries and Special Allowances. 

(a) Excepting payments under rules applying to work performed at 
initial and final terminals, and to final terminal delays, all arbitraries and 
special allowances applying to road service other than passenger, under 
rules, regulations, or practices, which conflict with the payment of single 
time, in miles or hours, from the time required to report for duty until 
released from duty at the end of the trip shall be eliminated. 

On roads where no rules are in effect covering work performed at 
terminals, the practices in regard to the character of work permissible or 
duties required at terminals are not to be extended. 

(b) Where the special payments under the rules, regulations, or prac- 
tices which are retained under section (a) have been allowed independently 
or separately from the trip, they will continue to be so allowed, but at the 
former rates. 

Examples. 

(b-1) Under certain rules, allowed a minimum of 1 hour for switching 
independently of time of road trip; road time begins at expiration of time 
consumed performing switching. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; runs 
A to B, 100 miles; arrives at B, 4:30 p. m.; switches 1 hour at B; relieved 
at B, 5:30 p. m. 
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Compensation — 100 miles plus 1 hour initial switching at former rates, 
1 hour road overtime and 1 hour final switching, both at 3-16 of the daily 
rate. 

(b-2) Under certain rules, allowed a minimum of 1 hour for switching 
independently of time of road trip, but road time begins at expiration of the 
time allowed. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m. (allowed 
1 hour for 30 minutes' work); road time begins at A, 8 a. m.; runs A to B, 
100 miles; arrives at B, 3:25 p. m.; relieved at B, 3:30 p. m.; time on road 
trip, 7 hours 30 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates. 

(b-3) Under same rules as stated in example (b-2). 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m. (allowed 
1 hour for 30 minutes' work); road time begins at A, 8 a. m.; runs A to B, 
100 miles; arrives at B, 4:25 p. m.; relieved at B, 4:50 p. m.; time on road 
trip, 8 hours 50 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates and 50 
minutes road overtime at 3-16 of the daily rate per hour. 

Where, under any schedule rules, it has been the practice to allow the 
special payments and in addition calculate the road overtime for the trip 
from the tirne required to report for duty until final release at end of day, 
the duplication of time is eliminated and compensation for the trip will be 
calculated on the basis shown in the foregoing examples. 

(c) Where the special payments under the rules, regulations, or prac- 
tices which are retained under section (a) have been absorbable by the train 
movement not exceeding the speed basis of the overtime rule, they shall be 
allowed as follows: 

1. When the train reaches the final terminal before overtime com- 
mences calculated from the time of reporting for duty, the special payments 
will be allowed at the former rates. 



Example. 

Under certain rules, allowed 1 hour for switching when time amounts to 
30 minutes or more; less than 30 minutes not counted. 

Required to report at A, 7 a. m.; switches at A, 7 a. m. to 7:30 a. m.; 
leaves A at 7:30 a. m. and runs to B, 100 miles; arrives at B, 2:25 p. m.; 
switches 35 minutes; relieved at B, 3 p. m. 

Compensation — 100 miles plus 1 hour switching at each initial and final 
terminal at former rates. 

2. If the train is not on overtime on arrival at the final terminal, but 
the overtime period commences before final release, special payments accru- 
ing at the final terminal up to the period when overtime commences will 
be allowed on the basis of the former rates, but time thereafter shall be paid 
on the actual minute basis of three-sixteenths of the daily rate. 



Examples. 

(a) Under same rule as used in examples of section (c) 1; final ter- 
minal delay being paid on same basis as shown for switching. 

Required to report at A, 7 a. m.; leaves A at 7:15 a. m. and runs to B, 
for period until overtime commences, and for the time thereafter 20 minutes 
relieved at B, 3:20 p. m. 

99 



Compensation will be 100 miles plus 1 hour final delay at former rates 
for period until overtime commences, and for the time thereafter 20 minutes 
final delay at 3-16 of the daily rate per hour. 

(b) Under rule allowing minimum of 1 hour for switching, etc., con- 
suming 30 minutes or more. 

Run of 100 miles— required to report at A, 7 a. m.; leaves A at 7:25 
a. m.; arrives at B, 2:45 P. M.; switches until 3:25 p. m.; relieved at H, 
3:25 p. m. 

Under the rule 1 hour's pay is allowed for switching at final terminal, 
and as 1 hour's pay equals 40 minutes at one and one-half time, the 1 hour 
terminal switching at pro rata will be paid in addition to the 100 miles. 

(c) If in a similar case the switching at final terminal consumed one 
(1) hour and crew is released at 3:45 p. m., 1 hour after arrival, they would 
receive 1 hour at pro rata or overtime on the actual minute basis after 8 
hours on duty at 3-16 of the daily rate per hour whichever is the greater. 

(d) Where the special payments under the rules, regulations, or prac- 
tices which are retained under section (a) have been applied on varying 
bases in relation to the time of the road trip and not as covered by sections 
(b) or (c), they will be applied as follows: 

1. Where the allowance has correspondingly extended the period before 
which overtime begins, time of the road service will continue to be so 
calculated. 

Examples. 

(a) Under certain rules, a minimum of 1 hour's pay is allowed for 30 
minutes' work or more, but the time of road trip is extended to correspond 
with the time consumed in the switching, etc. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; road 
time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at B, 3:25 p. m.; 
relieved at B, 3:30 p. m.; total time on duty, 8 hours 30 minutes. 

Compensation — 100 miles plus 1 hour's switching at former rates. 

(b) Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at B, 4:25 
p. m.; relieved at B, 4:30 p. m.; total time on duty, 9 hours 30 minutes. 

Compensation — 100 miles plus 1 hour's switching at former rates and 
1 hour overtime at 3-16 of the daily rate per hour. 

(c) Under certain rules, a minimum of 1 hour's pay is allowed for 30 
minutes' work or more and time of road trip is extended to correspond with 
the time paid for before overtime commences. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; road 
time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at B, 3:25 p. m.; 
relieved at B, 3:30 p. m. 

As the period when overtime accrues is extended to correspond with 
the allowance for the switching and 1 hour's pay is equal to 40 minutes at 
one and one-half time, the period when overtime commences is extended to 
8 hours 40 minutes. In the example 8 hours and 30 minutes elapsed from 
time of going on duty, therefore the hour at former rates would be paid for 
the switching, with 100 miles for the trip. 

(d) Under same rule as shown in example (c) of section (d) 1: 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; road 
time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at B, 4:25 p. m.; 
relieved at B, 4:30 p. m.; total time on duty, 9 hours 30 minutes. 
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The hour allowance for switching extends by 40 minutes the period 
when overtime commences. Compensation will be 100 miles plus 1 hour at 
pro rata for the switching plus 50 minutes overtime at 3-16 of the daily 
rate per hour. 

2. Where either the allowance or the overtime based on the total time 
on duty, whichever is the greater, has been paid, payments will continue to 
be so applied. 

Examples. 

(a) Required to report at A, 7 a. m.; switches at A until 9 a. m.; leaves 
A at 9 a. m. and runs to B, 100 miles; relieved at B, 3 p. m. 

Compensation — lOO miles plus 2 hours' switching at former rates. 

(b) Required to report at A, 7 a. m.; switches at A until 9 a. m.; leaves 
A at 9 a. m. and runs to B, 100 miles; relieved at B, 4 p. m. 

Compensation — 100 miles plus 2 hours' switching at former prices, such 
allowance being greater than 1 hour overtime at one and one-half time. 

(c) Required to report at A, 7 a. m.; switches at A until 9 a. m.; leaves 
A at 9 a. m. and runs to B, 100 miles; relieved at B, 4:20 p. m. 

Compensation — Either 100 miles plus 2 hours' switching at former rates, 
or 100 miles and 1 hour 20 minutes road overtime at 3-16 of the daily rate 
per hour, because the money value of the former allowance and the money 
value of the road overtime at 3-16 of the daily rate are equal. 

(d) Required to report at A, 7 a. m.; switches at A until 9 a. m.; leaves 
A at 9 a. m. and runs to B, 100 miles; relieved at B, 5 p. m. 

Compensation — 100 miles plus 2 hours' overtime at 3-16 of the daily rate 
per hour. In this case the money value of the road overtime at 3-16 of the 
daily rate exceeds the allowance of 2 hours' switching at former rates. 

NOTE. — In calculating the time engaged in switching under the rules, 
regulations, or practices which are retained under section (a), it is under- 
stood that the time will be continuous from the time the work is begun until 
it is completed and train is coupled together. 

(e) Special provisions of schedules for irregular conditions, such as 
crews called and not used, deadheading, attending court and investigations, 
and similar miscellaneous rules covering conditions which are not connected 
with the handling of a train and which provide for payments on the basis 
of "overtime rates," shall be changed to provide for payments at the former 
rates. It being the intent that the time and one-half basis shall not apply 
in such cases. Where, under such rules, time in excess of the limits of the 
day is paid for as overtime, the overtime rates of this order apply. 



Article XI. — Beginning and Ending of Day. 

(a) In all classes of service, other than passenger, engineers', firemen's 
and helpers' time will commence at the time they are required to report for 
duty and shall continue until the time the engine is placed on the designated 
track or they are relieved at terminal. All advance call time rules are super- 
seded, and the management may designate the time for reporting for duty. 

(b) Engineers, firemen, and helpers in pool or irregular freight service 
may be called to make short trips and turnarounds, with the understanding 
that one or more turnaround trips may be started out of the same terminal 
and paid actual miles, with a minimum of 100 miles for a day, provided (1) 
that the mileage of all the trips does not exceed 100 miles, (2) that the dis- 
tance run from the terminal to the turning point does not exceed 25 miles, 
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and (3) that engineers, firemen, or helpers shall not be required to begin 
work on a succeeding trip out of the initial terminal after liaving been on 
duty eight consecutive hours, except as a new day, subject to the flrst-in- 
first-out rule or practice. 

Yard Service. 
Article XII. — Rates of Pay. 



Firemen, Helpers, 



Steam 


Electric 


per day. 


per day. 


$4.16 


$4.16 


4.28 


4.16 


4.40 


4.16 


4.56 


4.32 


5.28 




5.52 





Engineers 
Weight on drivers. per day. 

Less than 140,000 pounds $5.60 

140,000 to 200,000 pounds 5.76 

200,000 to 300,000 pounds 5.92 

300,000 pounds and over 6.08 

Mallets under 275,000 pounds 6.68 

Mallets 275,000 pounds and over 6.92 



Article XIII. — Basic Day. 
Eight hours or less shall constitute a day's work. 

Article XIV. — Overtime. 

Except when changing off where it is the practice to work alternately 
days and nights for certain periods, working through two shifts to change 
off; or where exercising seniority rights from one assignment to another; 
or when extra men are required by schedule rules to be used (any rules to 
the contrary to be changed accordingly), all time worked in excess of 8 
hours' continuous service in a 24-hour period shall be paid for as overtime, 
on the minute basis, at one and one-half times the hourly rate, according to 
the class of engine. 

This rule applies only to service paid on the hourly or daily basis and 
not to service paid on mileage or road basis. 



Article XV. — Assignments. 

Engineers, firemen and helpers shall be assigned for a fixed period of 
time which shall be for the same hours daily for all regular members 
of a crew. So far as is practicable assignments shall be restricted to 8 
hours' work. 

Article XVI. — Starting Time. 

(a) Regularly assigned yard crews shall each have a fixed starting 
time, and the starting time of a crew will not be changed without at least 
48 hours' advance notice. Practices on individual roads as to handling of 
transfer crews are not affected by this section. 

(b) Where three 8-hour shifts are worked in continuous service, the 
time for the first shift to begin work will be between 6:30 a. m. and 8 a. m.; 
the second 2:30 p. m. and 4 p. m.; and the third 10:30 p. m. and 12 midnight. 

(c) Where two shifts are worked in continuous service, the first shift 
may be started during any one of the periods named in section (b). 

(d) Where two shifts are worked not in continuous service, the time 
for the first shift to begin work will be between the hours of 6:30 a. m. and 
10 a. m., and the second not later than 10:30 p. m. 
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(e) Where an independent assignment is worked regularly, the start- 
ing time will be during one of the periods provided in sections (b) or (d). 

(f) At points where only one yard crew is regularly employed, they 
can be started at any time, subject to section (a). 

(g) Where mutually agreeable, on account of conditions produced by 
having two standards of time, starting time may be changed one hour from 
periods above provided. 



Article XVII. — Calculating Assignments and Meal Periods. 

The time for fixing the beginning of assignments or meal periods is to 
be calculated from the time fixed for the crew to begin work as a unit with- 
out regard to preparatory or individual duties. 



Article XVIII. — Point for Beginning and Ending Day. 

(a) Provisions of existing rules that there shall be a specified point for 
either going on or off duty, or both, are not affected by anything herein; but 
schedules having no such rules shall be modified to provide that yard crews 
shall have a designated point for going on duty and a designated point for 
going off duty. 

(b) The point for going on and off duty will be governed by local con- 
ditions. In certain localities instructions will provide that engine crews 
will report at the hump, others report at yard office, others at enginehouses 
or ready tracks. It is not considered that the place to report will be con- 
fined to any definite number of feet, but the designation will indicate a 
definite and recognized location. 



Article XIX. — Lunch Time. 

(a) Yard crews will be allowed 20 minutes for lunch between 4% and 
6 hours after starting work without deduction in pay. 

(b) Yard crews will not be required to work longer than 6 hours with- 
out being allowed 20 minutes for lunch, with no deduction in pay or time 
therefor. 



Article XX. — Arbitraries and Special Allowances. 

(a) Where it has been the practice or rule to pay a yard engine crew 
or either member thereof arbitraries or special allowances, or to allow an- 
other minimum day for extra or additional service performed during the 
course of or continuous after the end of the regularly assigned hours, such 
practice or rule is hereby eliminated, except where such allowances are for 
individual service not properly within the scope of yard service, or as 
provided in section (b). 

(b) Where regularly assigned to pei-fcrm service when road crews are 
available, except in case of emergency. When yard crews are used in road 
service under conditions just referred to, they shall be paid miles or hours, 
whichever is the greater, with a minimum of one hour, for the class of serv- 
ice performed, in addition to the regular yard pay and without any deduction 
therefrom for the time consumed in said service. 
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Article XXI.— Hostlers and Hostler Helpers. 

Rates of Pay. 

Per day. 

Inside hostlers $4.16 

Outside hostlers 4.80 

Helpers 3.60 

The term "helper" applies to employes when used to assist outside 
hostlers. 

Articles XIII and XIV of the yard rules shall apply to hostlers and 
hostler helpers. 

Article XXII.— Rules for Application of This Order. 

(a) In consideration of granting overtime on the basis provided in 
Article VII, all rules, regulations, or practices, and interpretations to Supple- 
ment No. 15 to General Order No. 27 applicable to freight service covered 
by Article XI which conflict with the application of the rules contained m 
this order shall be changed to conform therewith. 

(b) Rates of pay in road, yard, or hostling service which are not 
affected by Article IX and which are higher than those herein provided shall 
not be reduced. Existing differentials for divisions or portions thereof; or 
mountain or desert territory as compared with valley territory, whether 
expressed in the rates or constructive mileage allowances, are preserved. 

(c) Questions and answers on the interpretations of certain articles of 
this order are listed below: 

Article III. 

Question 1. — Will it be permissible for the management to definitely 
assign crews on the basis of a minimum day in each direction ? 

Answer. — Yes (in accordance with decisions of Commission of Eight 
and arbitration boards). 

Question 2. — May railroads which have a common overtime basis 
applicable to passenger service, as described in sections (a) and (b), adopt 
sections (a) and (b) ? 

Answer. — Sections (a) and (b) of Article III apply to all passenger 
service. 

Article XXIII. — Interpretation of This Order. 

The rates of pay and rules herein established shall be incorporated into 
existing agreements and into agreements which may be reached in the future 
on the several railroads; and should differences arise between the manage- 
ment and the employes of any of the railroads as to such incorporation, 
intent, or application of this order, such questions of difference, when prop- 
erly presented, shall be referred, as hereinafter provided, to the Director of 
the Division of Labor, who will transmit them to the proper board for deci- 
sion or recommendation, subject always to review by the Director General. 

Where differences arise, a concrete joint signed statement shall be pre- 
pared in triplicate, setting forth, first, the article of this order involved; 
second, facts; third, the position of the employes; and fourth, the position 
of the management thereon. Where supporting documentary evidence is 
used, it shall be attached in the form of exhibits. Such presentations shall 
be transmitted to the Director of the Division of Labor in the manner pro- 
vided for the submission of appeals to Boards of Adjustment. 

WALKER D. HINES, 
Director General of Railroads. 
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UNITED STATES RAILROAD ADMINISTRATION. 

Washington, December 15, 1919. 



Engineers. 




Firemen. 




Helpers. 
Electric. 






Coal. 


Oil. 






Per 


Per 


Per 


Per 


Per 


Per 


Per 


Per 


mile. 


day. 


mile. 


day. 


mile. 


day. 


mile. 


day. 


Cents. 




Cents. 




Cents. 




Cents. 




5.60 


$5.60 


4.00 


$4.00 


4.00 


$4.00 


4.00 


$4.00 


5.60 


5.60 


4.08 


4.08 


4.00 


4.00 


4.00 


4.00 


5.68 


5.68 


4.16 


4.16 


4.00 


4.00 


4.00 


4.00 


5.76 


5.76 


4.32 


4.32 


4.16 


4.16 


4.00 


4.00 


5.84 


5.84 


4.40 


4.40 


4.24 


4.24 


4.00 


4.00 


5.92 


5.92 


4.48 


4.48 


4.32 


4.32 


4.16 


4.16 


6.00 


6.00 


4.48 


4.48 


4.32 


4.32 


4.16 


4.16 


6.08 


6.08 


4.56 


4.56 


4.40 


4.40 


4.16 


4.16 


6.16 


6.16 


4.64 


4.64 


4.48 


4.48 


4.16 


4.16 


6.24 


6.24 


4.72 


4.72 


4.56 


4.56 


4.32 


4.32 


6.32 


6.32 


4.80 


4.80 


4.64 


4.64 


4.32 


4.32 


6.40 


6.40 


4.88 


4.88 


4.72 


4.72 


4.32 


4.32 


6.60 


6.60 


5.20 


5.20 


5.00 


5.00 







Interpretation No. 1 to Supplement No. 24 to General Order No. 27. 

Passenger Service. 

Article 1.— (a) Rates of Pay. 

Weight on drivers. 



Less than 80,000 pounds 
80,000 to 100,000 pounds 
100,000 to 140,000 pounds 
140,000 to 170,000 pounds 
170,000 to 200,000 pounds 
200,000 to 250,000 pounds 
250,000 to 300,000 pounds 
300,000 to 350,000 pounds 
360,000 to 400,000 pounds 
400,000 to 450,000 pounds 
450,000 to 500,000 pounds 
500,000 pounds and over 
Mallets regardless of -wt. 

Question 1.— The rates specified in this paragraph are based on "weight 
on drivers. Does this mean the weight on drivers of engines in working 

Decision.— Yes. Weight on drivers of engines in working condition 
includes sand in sand box, water in boiler, and fire in fire box. 

Question 2.— Does the weight on drivers, as set forth in the tabulation 
of rates, apply to narrow-gauge locomotives ? 

Decision. — Yes. 

Question 3. — On certain railroads rates of pay for engineers and firemen 
are based upon size of cylinders instead of weight on drivers. How will the 
increases be applied ? 

Decision. — Rates of the supplement apply with a minimum of former 
higher rates. 

Question 4. — Are former differentials as between districts, due to tun- 
nels, preserved? 

Decision . — Yes . 

Question 5. — Schedules of certain railroads provide differentials for divi- 
sions or portions thereof; or mountain or desert territory as compared with 
valley territory. Are such differentials preserved; if so, by what method? 

Decision. — Such differentials are preserved. Former methods of estab- 
lishing them are required to be continued. Where expressed in specified 
amounts of money as compared with valley rates, the same amount of money 
differential shall be continued. (See Article XXII (b).) 
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Section (b). 

"In short turnaround passenger service, the earnings from 
mileage, overtime, or other rules applicable, for each day service is 
performed, shall be not less than $6 for engineers and $4.25 for fire- 
men." 

Question 6. — May amounts earned under overtime rule, terminal delay, 
backouts, etc., be applied against these guarantees ? 

Decision. — Yes. 

Question 7 — Are former guarantees higher than provided by this 
article maintained? 

Decision. — Yes. 

Question 8. — May runs of under 80 miles in each direction be placed on 
a one-way basis and a minimum day allowed in each direction ? 

Decision. — Yes, if definitely assigned, in which case overtime I'ules 
applicable to through passenger service in effect shall apply. 

Question 9. — If paid a day in each direction, do minimum earnings of 
this section apply? 

Decision. — Yes, but this does not require the payment of the minima of 
this section for each trip where more than one trip is made. 

Question 10. — Do the minimum earnings, $4.25, apply to helpers on 
electric locomotives ? 

Decision. — Yes, when employed in short turnaround passenger service. 



Section (d). 

"Electric car service, whether operated in multiple unit or 
single unit, to be paid minimum rate in preceding table." 

Question 11. — Do the minimum earnings fixed by paragraph (b) also 
apply to short turnaround electric passenger service whether operated by 
electric locomotive or multiple unit? 

Decision. — Yes. 

Article II. — Basic Day. 

"One hundred miles or less (straightaway or turnaround), five 
hours or less, except as provided in Article III, section (a), shall 
constitute a day's work; miles in excess of 100 will be paid for at 
the mileage rate provided, according to class of engine." 

Question 12. — Are schedule rules providing arbitrary mileage allow- 
ances in each direction, regardless of actual mileage, preserved? For 
example, run between A and G, distance of 70 miles, allowed 84 miles; run 
between A and P, distance of 60 miles, allowed 70 miles. 

Decision. — Yes. 

Question 13. — How many miles constitute a day's work where electric 
locomotives are used or in multiple service? 

Decision. — One hundred miles or less. 

Question 14. — Are any exceptions to the basic day superseded by the 
provisions of this article, and does the basic day of 100 miles or less obtain 
in both steam and electric passenger service ? For example, on some roads 

106 



the mileage for a day's pay in electric service is considerably in excess 
of 100. 

Decision. — The rates of the order shall be applied for 100 miles or less, 
but earnings from such mileage rates shall be not less than the former daily 
minimum. 

Question 15. — Under former schedule rules a run of less than 80 miles, 
one way, was paid for on the basis of a minimum day in each direction, the 
run being doubled in one day. May this service be paid for under section 
(a) of Article III with minimum allowance of 100 miles under Article II? 

Decision. — See note under Article III, section (a). 



Article III. — Overtime. 

Section (a). 

"Engineers, firemen, and helpers on short turnaround passenger 
runs, no single trip of which exceeds 80 miles, including suburban 
and branch line service, shall be paid overtime for all time actually 
on duty, or held for duty, in excess of 8 hours (computed on each 
run from the time required to report for duty to the end of that 
run) within 10 consecutive hours; and also for all time in excess 
of 10 consecutive hours computed continuously from the time first 
required to report to the final release at the end of the last run. 
Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed 1 hour. 
This rule applies regardless of mileage made. 

"For calculating overtime under this rule the management may 
designate the initial trip. 

"Where a more favorable overtime rule exists, such rule may be 
retained, in which event this section will not apply." 

NOTE. — Supplement No. 15 contained no provision for the re- 
tention of former more favorable rules applicable to short turn- 
around passenger service, but according to answer to Question No. 
1 under Article III of that supplement, service was required to be 
continued in accordance with former practices pending conclusions 
as to time and one-half for overtime. That question having been 
settled, and this supplement providing for the retention of more 
favorable rules as to passenger service, it is to be understood that 
where the rule of the supplement is adopted it shall apply to all 
short turnaround service on the railroad subject to the schedule and 
not to individual runs or groups of runs. 

Question 16. — Is it permissible to definitely assign crews coming under 
this section on the basis of a minimum day in each direction ? 

Decision. — Yes. 

Question 17. — Where the 8-within-lO-hour passenger overtime rule is 
adopted, may the time consumed in performing extra service, paid for 
separately, be deducted in computing overtime? 

Decision. — Where 8-within-lO-hour rule applies and incidental service is 
permissible under the schedules or the practices of individual roads, time 
consumed in such incidental or additional service and paid for separately 
should not be included in calculating time under the 8-within-lO-hour rule. 

Question 18. — Must engine and train crews have some initial terminal? 

Decision. No; primarily because train and engine crews have different 

mileage basis for a day, which has resulted in crews not following same 
assignment. 
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Question 19. — Does this rule apply to extra and unassigned service? 

Decision. — Yes; on lines where rule is adopted, in which case call shall 
specify whether crew is to be paid on turnaround or straightaway basis. 



Section (b). 

"Engineers, firemen and helpers on other passenger runs shall 
be paid overtime on a speed basis of 20 miles per hour computed 
continuously from the time required to report for duty until released 
at the end of the last run. Overtime shall be computed on the basis 
of actuall overtime worked or held for duty, except that when the 
minimum day is paid for the service performed, overtime shall not 
accrue until the expiration of 5 hours from the time of first report- 
ing for duty. 

"Where a more favorable overtime rule exists, such rule may be 
retained, in which event this section will not apply." 

Question 20. — On railroads where overtime in through passenger service 
was paid after the schedule of the train and rules are retained, as employes 
contend they are more favorable than the speed basis, are the employes per- 
mitted to accept the provisions of Article XI (a), and retain their present 
road overtime rules? 

Decision. — Yes; excepting where former overtime bases were more 
favorable than the rules of the supplement and such rules are retained, in 
which event the application of the former rules is not changed. 

Question 21. — Under the second paragraph of this section, may former 
more favorable overtime rules be retained for a portion of the service and 
the 20-mile-per-hour rule applied to other service ? 

Decision. — Where section (b) is adopted, it shall apply to the system 
as a whole and not to portions of a railroad or to groups or sets of runs. 

Section (c). 

"Overtime in all passenger service shall be paid for on the 
minute basis at a rate per hour of not less than one-eighth of the 
daily rate herein provided, according to class of engine." 

Question 22. — Is minute basis for calculating overtime mandatory: (a) 
Where under section (b) the former overtime rules are retained on runs of 
over 80 miles one way? (b) Where the entire article is applied? (c) 
Where section (a) only is applied? 

Decision. — (a) No. (b) Yes. (c) Yes. 

Question 23. — Is overtime rate one-eighth of the daily rate except where 
rates were higher, or is overtime rate to be determined on the basis of 20 
miles per hour ? 

Decision. — Not less than one-eighth of the daily rate, preserving former 
higher flat overtime rates. 

Question 24. — Is overtime rate one-eighth of the daily rate as provided 
by table under Article I (a), or one-eighth of the daily earnings as provided 
by paragraph (b) of Article I? 

Decision. — Subject to the answer to question 23, one-eighth of the daily 
rate; not one-eighth of the daily earnings. 

Question 25. — Where in electric service on a portion of a railroad daily 
minima higher than provided by Article I (b) are in effect, and the overtime 
rate has been one-eighth of such minima, are such higher overtime rates to 
be maintained? 

Decision. — Yes. 
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Freight Service. 
Article IV. — Rates of Pay. 

Section (a). 

"Rates for engineers, firemen and helpers in through and 
irregular freight, pusher, helper, mine run or roustabout, belt line 
or transfer, work, wreck, construction, snowplow, circus trains, 
trains established for the exclusive purpose of handling milk, and all 
other unclassified service, shall be as follows; 

Engineers, Helpers. 

Steam, electric Firemen, Electric. 

Weight on drivers, or other power. Coal. Oil. 

Per Per Per Per Per Per Per Per 

mile. day. mile. day. mile. day. mile. day. 

Cents. Cents. Cents. Cents. 

Less than 80,000 pounds 6.08 $6.08 4.24 $4.24 4.24 $4.24 4.24 $4.24 

80,000 to 100,000 pounds 6.16 6.16 4.32 4.32 4.24 4.24 4.24 4.24 

100,000 to 140,000 pounds 6.24 6.24 4.48 4.48 4.32 4.32 4.24 4.24 

140,000 to 170,000 pounds 6.48 6.48 4.64 4.64 4.48 4.48 4.24 4.24 

170,000 to 200,000 pounds 6.64 6.64 4.80 4.80 4.64 4.64 4.24 4.24 

200,000 to 250,000 pounds 6.80 6.80 4.96 4.96 *4.80 *4.80 4.40 4.40 

250,000 to 300,000 pounds 6.94 6.94 5.12 5.12 5.12 5.12 4.40 4.40 

300,000 to 350,000 pounds 7.08 7.08 5.28 5.28 5.28 5.28 4.40 4.40 

350,000 pounds and over 7.28 7.28 5.44 5.44 5.44 5.44 4.40 4.40 

Mallets, less than 275,000 

pounds 7.78 7.78 5.44 5.44 5.44 5.44 

Mallets 275,000 pounds and 

over 8.00 8.00 5.75 5.75 5.75 5.75 

*Oil differentials not to apply on engines weighing over 215,000 pounds 
on drivers." 

Question 26. — Does the table of rates based on weights on drivers apply, 
regardless of former classification? 

Decision. — Yes. 

Question 27. — Does the weight on drivers as set forth in the tabulation 
of rates apply to narrow-gauge locomotives? 

Decision. — Yes. 

Question 28. — On certain railroads rates of pay for engineers and fire- 
men are based upon size of cylinders instead of weight on drivers. How 
will the increases be applied? 

Decision. — Rates of the supplement apply with a minimum of former 
higher rates. 

Question 29. — Does the table of rates based on drivers supersede former 
differentials or schedule bases as between different types of engines ? 

Decision. — Yes; preserving former higher rates. 

Question 30. — Schedules of certain railroads provide differentials for 
divisions or portions thereof, or mountain or desert territory as compared 
with valley territory. Are such differentials preserved? If so, by what 
method ? 

Decision. — Such differentials are preserved. Former methods of estab- 
lishing them are required to be continued. Where expressed in specified 
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amounts of money as compared with valley rates the same amount of money 
differential shall be continued. (See Article XXII (b).) 

Question 31. — Where mine run, belt line, or transfer service, pusher and 
helper service, etc., was formerly paid yard rates, and is by this article paid 
the same rates as through freight service, is such service now subject to 
road conditions, such as terminal switching allowances, final terminal de- 
lays, etc. ? 

Decision. — No; but through freight rules as to mileage and road over- 
time shall apply. (See Article VII.) 

Question 32. — Where mallet engines are paid a fixed rate, which applies 
to all classes of service, what rate will now apply in passenger, freight, and 
yard service? 

Decision. — Rates of the order shall be applied for the respective classes 
of service, but former higher rates shall be retained. 

Question 33. — Shall the table rates in this section be incorporated into 
existing agreements in its entirety or only those rates applicable to engines 
which at this time are in service ? 

Decision. — Complete table should be incorporated in schedules, the rates 
to be shown excepting as former rates may be in excess of the rates of the 
table, in which case former higher rates shall be shown for the engines to 
which they are applicable. The incorporation of the table of rates shall be 
subject to the provisions of Article V (b) when a new type of engine is in- 
troduced. 

Question 34. — In some cases exclusive milk-train service has been "on 
a passenger basis." What rates and overtime rules should be applied under 
Supplement No. 24? 

Decision. — Rates as per Article IV (a); overtime as per Article VII. 

Question 35. — Where crews are assigned exclusively to helping pas- 
senger trains and have been paid at passenger rates of pay, are freight rates 
to be paid under this article ? 

Decision. — Yes. 

Question 36. — Does this section place express trains, mail trains, etc., 
in "unclassified service" ? 

Decision. — These trains are generally classed as passenger service, and 
the order does not change their former classification. 

Question 37. — On certain railroads two firemen are employed on certain 
classes of engines, the second fireman receiving a lower rate than the first 
or regular fireman. Is this rule eliminated by the application of Supplement 
24? 

Decision. — The supplement provides only one rate for both firemen, 
which is the rate on the railroad for class of engine used. 



Section (b). 

"For local or way freight service, 52 cents per 100 miles or less 
for engineers and 40 cents per 100 miles or less for firemen shall be 
added to the through freight rates, according to class of engine; 
miles over 100 to be paid for pro rata." 

Question 38. — What rates shall apply where schedule provides that en- 
gineers will be paid local freight rates on all runs where conductor is paid 
local freight rates ? 

Decision. — Local freight rates apply. 

110 



Question 39. — Should present schedule rules for classification of local 
freight service be continued ? 

Decision. — Yes. 

Question 40. — On some railroads the schedule provides a greater differ- 
ential between through and local freight rates than is provided in this ar- 
ticle. In such cases should the new differential be added to the new through 
freight rates according to weights on drivers and old rates preserved as 
minima ? 

Decision. — Former higher differential retained and applies to new 
through freight rate. 

Article V. 

Section (a). 

"Where rates below those for coal-burning locomotives are pro- 
vided in this order for oil-burning locomotives, they shall apply only 
on the railroads where differentials have heretofore existed." 

Question 41. — Where differentials have existed on a railroad for certain 
classes of oil-burning locomotives, but not for all locomotives, or not in all 
classes of service, how does this article apply? 

Decision. — It is not the intent of the order to extend the oil differential 
on an individual railroad to any class of locomotive or class of service 
where differential had not been in effect formerly. 



Section (b). 

"If a type of locomotive is introduced on a railroad which for- 
merly was not in use on that railroad and the rates herein provided 
are less than those in effect on other roads in the territory the rates 
of the other roads shall be applied." 

Question 42. — What constitutes a territory as contemplated by this 
article ? 

Decision. — Immediately adjacent lines upon which the operating condi- 
tions are comparable. 

Question 43. — If two or more roads in the same territory have the same 
type of engine, paying different rates, how shall a railroad introducing the 
same type determine the rate to be paid? 

Decision. — The highest rate shall apply. 

Article VII. — Basic Day and Overtime. 

Section (a). 

"In all classes of service covered by Article IV, 100 miles or 
less, 8 hours or less (straightaway or turnaround) shall constitute a 
day's work; miles in excess of 100 will be paid for at the mileage 
rates provided, according to class of engine or other power used." 

Question 44. — Schedules contain a variety of rules covering helper serv- 
ice: (a) Paid on the basis of day's pay for first trip and actual mileage or 
time for additional trips; (b) Actual time or mileage, with a minimum of one- 
half day for each trip; (c) Aggregate mileage or time used, with no allow- 
ance for time not used between trips; (d) Day's pay for each trip; (e) Trip 
rates representing fractional parts of a day; (f) In some cases crews in a 
helper pool are run first-in first-out with respect to each other; (g) Under 
certain schedules, crews will be paid a minimum day each trip independent 
of other conditions, while under other schedules, a minimum day is paid in 
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the event crews are not again used within certain stipulated hours. How are 
such rules affected by the order? 

Decision. — (a) Arrangement is not required to be changed, but overtime 
at time and one-half on the initial trip will not accrue until after 8 hours on 
trip of 100 miles or less. On the additional trips the time and one-half basis 
does not apply until after 8 hours for 100 miles, (b), (c), and (e) Such form- 
er values are superseded by Articles IV and VII. Crews used in helper serv- 
ice take the conditions of helper service, in which service crews are to be 
operated and paid on the basis of 100 miles or less to constitute a day, and 
crews may be held in continuous service for a succession of trips to pro- 
duce, as far as the service will permit, the miles or hours constituting a day. 
Articles IV and VII do not require the substitution of a minimum day for 
each trip where formerly paid on a trip basis, (d), (f), and (g) not affected. 

Question 45. — Does this section abrogate arrangements for three- 
crewed locals (crews working 4 days a week or 20 days a month) ? 

Decision. — The articles are without prejudice as to the manner in 
which local freight trains may be operated, and it is assumed that satisfac- 
tory local agreements can be reached as to the manner of operation. Where 
three-crewed locals are continued, in applying the supplement, service 
should be placed on the mileage basis, with minimum of former allowances 
for each trip and all time or miles to be applied against the monthly guar- 
anty. The monthly guaranty shall be applied for the days of the assign- 
ment and not for layover days. However, the basis of payment must con- 
form to the basis set forth in Article VII. 

Question 46. — Are schedule rules providing that constructive mileage be 
allowed on certain divisions, or portions of divisions, affected ? 

Decision. — No. See Article XXII (b). 

Question 47. — Certain railroads formerly paid 100 miles between termi- 
nals, notwithstanding the distance may have been less than 100 miles. Does 
this article permit operating turnarounds turning at terminal on continuous 
time and mileage? 

Decision. — No. Schedule rules and accepted practices will govern. 

Question 48. — Does this section require payments for constructive mile- 
age, applicable to through-freight service in specified mountain districts, to 
helper crews where heretofore such constructive mileage has not been al- 
lowed in helper service? 

Decision. — Where constructive mileage has been allowed to road trips 
and not to helpers and pushers, committees and managements shall agree 
upon allowances for the helper and pusher service proportionate to the al- 
lowances for the road trip. 

Question 49. — Where schedules provide that 125 miles or less, 10 hours 
or less, shall constitute a day's work in certain ore service, would this rule be 
abrogated if the same schedule provides 100 miles or less, 8 hours or less, 
shall constitute a day in other freight service? 

Decision. — Not affected. 

Question 50. — Where schedules provide payment of 100 miles in each 
direction on a turnaround freight trip where return trip is not commenced 
before expiration of 8 hours and the distance is in excess of 60 miles, is 
such provision eliminated by this article ? 

Decision. — No. 

Question 51. — How shall this article apply where under existing sched- 
ules crews in work and or wreck train service are allowed miles to and from 
and between working points and time at working points? 
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Decision. — Where the hourly rate for time at work was on the same 
basis as the mileage provision it is superseded by Article VII (a). Where 
different rates were paid for the mileage than for the time at work Article 
VII (c) applies. 

Section (b). 

"On runs of 100 miles or less overtime will begin at the expira- 
tion of eight hours; on runs of over 100 miles overtime will begin 
when the time on duty exceeds the miles run divided by 12%. Over- 
time shall be paid for on the minute basis at an hourly rate of 3-16 
of the daily rate, according to class of engine or other power used." 

Question 52. — Are schedule rules retained which provide that overtime 
be paid on a speed basis of 12% miles pef hour up to a given number of 
miles in excess of 100, say 125 miles, after which overtime is paid after a 
fixed period (in a case of 126 miles after 10 hours, the equivalent of 13% 
miles per hour) ? 

Decision. — No; superseded by Article VII (b). 



Section (c). 

"Road engineers, firemen, and helpers performing more than 
one class of road service in a day or trip will be paid for the entire 
service at the highest rate applicable to any class of service per- 
formed with a minimum of 100 miles for the combined service. The 
overtime basis for the rate paid will apply for the entire trip. 

''When two or more locomotives of different weights on drivers 
are used during a trip or day's work, the highest rate applicable to 
any engine used shall be paid for the entire day or trip." 

Question 53. — Does this section apply only to combination of more than 
one class of road service and supersede rules now in effect which are in 
conflict therewith? 

Decision. — ^Yes. 

Question 54. — How shall section apply to the following combination of 
services ? 

Example 1. — Distance between A and B, 50 niiles; report for 
duty at A at 6 a. m.; leave A, way freight, at 6:30 a. m.; arrive B at 
10 a. m.; goes into passenger service, B, at 3 p. m.; leave B, passen- 
ger service, at 3:15 p. m.; arrives at A at 5:30 p. m.; released at A 
at 5:45 p. m. Engine crew not released at B. Used same engine 
all day. 

Example 2. — Distance between A and D, 50 miles; distance be- 
tween D and G, 50 miles; report for duty at A at 4:45 a. m.; leave A, 
way freight, at 5:15 a. m.; arrive at D at 4:30 p. m.; leave D, 
through freight, at 4:45 p. m.; arrive G at 7:30 p. m. Used same 
engine all day. 

Example 3. — Distance between A and G, 50 miles; distance be- 
tween B and C, 10 miles; B, intermediate point between A and C; 
report for duty at A at 6 a. m.; leave A, passenger, at 6:30 a. m. 
(uses engine weighing 160,000 pounds on drivers); arrives C at 9 
a m.; instructed to perform passenger run, C to B and return; 
leave'c, passenger service 11 a. m. (uses engine weighing 90,000 
pounds on drivers); arrives at C upon return trip 1 p. m.; instructed 
to cover through freight run C to A (uses engine weighing 170,000 
pounds on drivers); leave C, through freight service, 2 p. m.; ar- 
rives at A, 4 p. m.; released at A, 4:30 p. m. Engine crew not re- 
leased at B or C. 
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Decision. — In the examples cited above, payment should be as follows: 

Example 1. — 100 miles at local freight rates and 3 hours and 45 
minutes overtime at time and one-half. 

Example 2. — 100 miles at local freight rates and 6 hours and 45 
minutes overtime at time and one-half. 

Example 3. — Through freight rates for engine weighing 170,000 
pounds on drivers; 120 miles and 54 minutes at time and one-half. 

Note. — In the combination of more than one class of road serv- 
ice, time is computed continuously. 

Question 55. — Are rules for combination of road and yard service af- 
fected by this section? 

Decision. — No; but Article XX (b) applies. 

Question 56. — Should the term "trip" as used in this section be consid- 
ered synonymous with the term "day's work" as provided in Articles II 
and VII? 

Decision. — Yes. 

Article IX. — Monthly, Daily, or Trip Basis. 

Section (a). 

"All service which prior to the effective date of this order was 
paid on a monthly, daily, or trip basis shall be established upon the 
mileage basis and paid the rates according to class of service and 
operated under the rules herein provided." 

Question 57. — Should all service, both passenger and freight, formerly 
paid on a monthly, daily, or trip basis, be established upon the mileage 
basis and paid the rates provided, regardless of the fact that this may in 
some cases effect a reduction in present compensation? 

Decision. — Rates of the order shall apply for the respective classes of 
service, but former higher rates shall be retained. 

Question 58. — Does this section abrogate the schedule guarantee in 
changing from a monthly to a mileage basis ? For instance, crews regularly 
assigned on monthly basis received pay for all days held on the assignment 
whether used or not. Under the schedule in branch-line service if assign- 
ment was not worked Sundays no deduction was made. 

Decision. — Mileage rates will apply, preserving higher monthly rates 
and conditions under which they applied. 

Question 59. — What rates and conditions of service apply to mixed or 
miscellaneous train service? 

Decision. — Miscellaneous service comes within the provision for unclas- 
sified service. Former classification of mixed service not changed. 

Where mixed service was paid a special rate which was higher than the 
through-freight rate but less than the local rate, local rate shall apply; 
where paid the through-freight rate or less than through-freight rate' 
through-freight rate shall apply. ' 

Note. — This decision also applies to branch lines. 

Question 60. — Where main-line standard rates were higher than the rate 
of the order on a railroad which has narrow-gauge service, do such higher 
main-line rates apply to such narrow-gauge service? 

Decision. — The main-line rates of the railroad in question apply. 
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Section (b). 

"In branch-line service where differentials now exist in either 
rates, overtime bases, or other conditions of service, the main-line 
rates shall be applied for the class of service performed. Miles in 
excess of the mileage constituting a day will be paid pro rata. If ex- 
isting rates are higher than the revised main-line rates they shall be 
preserved, but the excess in the rate over the main-line rates may 
be applied against overtime. The passenger or freight overtime 
basis shall be applied according to the rate paid. Other existing 
conditions of service shall not be affected by the foregoing." 

Question 61. — Does this section require the application to branch-line 
service where differentials formerly existed, of main-line conditions not 
previously applicable to branch-line service, such as terminal switching, 
and final terminal delay rules. 

Decision. — No. 

Question 62. — Does this section extend to branch-line service a sched- 
ule rule requiring payment of way-freight rates to through-freight trains 
when required to perform a certain amount of station switching or loading 
and unloading merchandise, which heretofore has been specifically exempted 
from application to branch lines ? 

Decision. — No. 

Question 63. — Where branch-line service has been paid on a monthly 
basis, how will the daily rates be determined in order that the excess, if 
any, over main-line rates may be ascertained? 

Decision. — Secure daily rates by multiplying the monthly rates by 12 to 
produce the annual compensation, and divide such amount by the working 
days of the service for the year. 

Question 64. — Where daily rates are in excess of standard, how shall 
overtime rates be determined? 

Decision. — Service paid on a passenger basis, one-eighth of such daily 
rate, per hour. Service paid on the freight basis, 3-16 of such daily rate, 
per hour. 

Question 65. Where less favorable overtime basis was in effect for 

branch-line service than for main-line service and the overtime rules of the 
order for through passenger service are not adopted, must the former mam- 
line overtime bases be applied? 

Decision. — No; overtime rules of the supplement apply. 



Section (c). 

"On other than class I roads, independently operated, the rates 
of this order shall be applied for the classes of service performed, 
but no change is required in the miles, hours, or service for which 
the former rates compensated. Existing higher rates shall be pre- 
served. This section does not apply to terminal and other roads 
where recognized standard rates and conditions are in effect." 

Question 66. — What is meant by "independently operated," as used in 
this section? 

Decision Other than class I railroads, independently operated, are 

railroads whose chief operating officer immediately prior to Federal con- 
trol did not report to an operating officer as such of another railroad. 

Question 67. — Is the intent of this section only to guarantee the employe 
not less than a minimum day's pay at the rates provided by this supplement 
for the class of service performed ? 
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Decision. — -Yes. 

Question 68. — On a road coming under this section, paying through 
freight rates to a crew performing through freight, way freight and passen- 
ger service, is the differential of 52 cents per 100 miles for way-freight 
service, as provided by section (b) of Article IV, applicable? 

Decision. — Covered by decision to question 59. 

Article X. — Arbitraries and Special Allowances. 

Section (a). 

"(a) Excepting payments under rules applying to work per- 
formed at initial and final terminals, and to final terminal delays, 
all arbitraries and special allowances applying to road service other 
than passenger, under rules, regulations, or practices which conflict 
with the payment of single time, in miles or hours, from the time 
required to report for duty until released from duty at the end of 
the trip shall be eliminated. 

"On roads where no rules are in effect covering work performed 
at terminals, the practices in regard to the character of work per- 
missible or duties required at terminals are not to be extended. 

Section (b). 

"(b) Where the special payments under the rules, regulations, 
or practices which are retained under section (a) have been allowed 
independently or separately from the trip, they will continue to be 
so allowed, but at the former rates." 

Examples. 

(1) Under certain rules, allowed a minimum of 1 hour for 
switching independently of time of road trip; road time begins at 
expiration of time consumed performing switching. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
runs A to B, 100 miles; arrives at B, 4:30 p. m.; switches 1 hour at 
B; relieved at B, 5:30 p. m. 

Compensation — 100 miles plus 1 hour initial switching at for- 
mer rates, 1 hour road overtime and 1 hour final switching, both at 
3-16 of the daily rate. 

(2) Under certain rules, allowed a minimum of 1 hour for 
switching independently of time of road trip, but road time begins 
at expiration of the time allowed. 

Required to report at A, 7 a. m.; switches at A until 7:80 a. m. 
(allowed 1 hour for 30 minutes' work); road time begins at A, 8 
a. m.; runs A to B, 100 miles; arrives at B, 3:25 p. m.; relieved at B, 
3:30 p. m.; time on road trip, 7 hours 30 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates. 

(3) Under same rules as stated in example (2). 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m. 
(allowed 1 hour for 30 minutes' work) ; road time begins at A, 8 
a. m.; runs A to B, 100 miles; arrives at B, 4:26 p. m.; relieved at B, 
4:50 p. m.; time on road trip, 8 hours 50 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates 
and 50 minutes' road overtime at 3-16 of the daily rate per hour. 
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"Note. — Where, under any schedule rules, it has been the prac- 
tice to allow the special payments, and, in addition, calculate the 
road overtime for the trip from the time required to report for duty 
until final release at end of day, the duplication of time is elimi- 
nated and compensation for the trip will be calculated on the basis 
shown in the foregoing examples." 

Section (c). 

"(c) Where the special payments under the rules, regulations, 
or practices which are retained under section (a) have been absorb- 
able by the train movement not exceeding the speed basis of the 
overtime rule, they shall be allowed as follows: 

"1. When the train reaches the final terminal before overtime 
commences, calculated from the time of reporting for duty, the spe- 
cial payments will be allowed at the former rates." 

Example. 

Under certain rules, allowed 1 hour for switching when time 
amounts to 30 minutes or more; less than 30 minutes not counted. 

Required to report at A, 7 a. m.; switches at A, 7 a. m. to 7:30 
a. m.; leaves A at 7:30 a. m. and runs to B, 100 miles; arrives at B, 
2:25 p. m.; switches 35 minutes; relieved at B, 3 p. m. 

Compensation. — 100 miles plus 1 hour switching at each initial 
and final terminal at former rates. 

"2. If the train is not on overtime on arrival at the final ter- 
minal but the overtime period commences before final release, spe- 
cial payments accruing at the final terminal up to the period when 
overtime commences will be allowed on the basis of the former 
rates, but time thereafter shall be paid on the actual minute basis 
of 3-16 of the daily rate." 

Examples. 

(a) Under same rule as used in example section (c) 1; final ter- 
minal delay being paid on same basis as shown for switching. 

Required to report at A, 7 a. m.; leaves A at 7:15 a. m. and runs 
to B, 100 miles; arrives at B, 2 p. m.; delayed at final terminal 1 
hour 20 minutes; relieved at B, 3:20 p. m. 

Ck)mpensation will be 100 miles plus 1 hour final delay at for- 
mer rates for period until overtime commences, and for the time 
thereafter, 20 minutes final delay at 3-16 of the daily rate per hour. 

(b) Under rule allowing minimum of 1 hour for switching, etc., 
consuming 30 minutes or more. 

Run of 100 miles — required to report at A, 7 a. m.; leaves A at 
7:25 a. m.; arrives at B, 2:45 p. m.; switches until 3:25 p. m.; re- 
lieved at B, 3:25 p. m. 

Under the rule 1 hour's pay is allowed for switching at final 
terminal, and as 1 hour's pay equals 40 minutes at one and one- 
half time, the 1 hour terminal switching at pro rata will be paid in 
addition to the 100 miles. 

"(c) If in a similar case the switching at final terminal con- 
sumed (1) hour, and crew is released at 3:45 p. m., 1 hour after ar- 
rival they would receive 1 hour at pro rata or overtime on the ac- 
tual minute basis after 8 hours on duty at 3-16 of the daily rate per 
hour, whichever is the greater." 
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Section (d). 

"(d) Where the special payments under the rules, regulations, 
or practices which are retained under section (a) have been applied 
on varying bases in relation to the time of the road trip and not as 
covered by section (b) or (c), they will be applied as follows: 

"1. Where the allowance has correspondingly extended the 
period before which overtime begins, time of the road service will 
continue to be so calculated." 



Examples. 

(a) Under certain rules, a minimum of 1 hour's pay is allowed 
for 30 minutes' work or more, but the time of road trip is extended 
to correspond with the time consumed in the switching, etc. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at 
B, 3:29 p. m.; relieved at B, 3:30 p. m.; total time on duty, 8 hours 
30 minutes. 

Compensation. — 100 miles plus 1 hour's switching at former 
rates. 

(b) Required to report at A, 7 a. m.; switches at A until 7:30 
a. m.; road time begins at A 7 a. m.; runs A to B, 100 miles; arrives 
at B, 4:25 p. m.; relieved at B, 4:30 p. m. Total time on duty, 9 
hours 30 minutes. 

Compensation. — 100 miles plus 1 hour's switching at former 
rates and 1 hour overtime at 3-16 of the daily rate per h'our. 

(c) Under certain rules, a minimum of 1 hour's pay is allowed 
for 30 minutes' work or more, and time of road trip is extended to 
correspond with the time paid for, before overtime commences. 

Required to report at A, 7 a. m.; switches at A, until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at 
B, 3:25 p. m.; relieved at B, 3:30 p. m. 

As the period when overtime accrues is extended to correspond 
with the allowance for the switching and 1 hour's pay is equal to 
40 minutes at one and one-half time, the period when overtime com- 
mences is extended to 8 hours 40' minutes. In the example, 8 hours 
and 30 minutes elapsed from time of going on duty, therefore the 
hour at former rates would be paid for the switching, with 100 miles 
for the trip. 

(a) Under same rule as shown in example (c) of section (d) 1. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at 
B, 4:25 p. m.; relieved at B, 4:30 p. m.; total time on duty 9 hours 
30 minutes. 

The hour allowance for switching extends by 40 minutes the 
period when overtime commences. Compensation will be 100 miles, 
plus 1 hour at pro rata for the switching, plus 50 minutes overtime 
at 3-16 of the daily rate per hour. 

"2. Where either the allowance or the overtime based on the 
total time on duty, whichever is the greater, has been paid, pay- 
ments will continue to be so applied." 

(a) Required to report at A, 7 a. m.; switches at A until 9 
a. m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B, 
3 p. m. 
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Compensation. — 100 miles plus 2 hours' switching at former 
rates. 

(b) Required to report at A, 7 a. m.; switches at A until 9 
a. m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B, 

4 p. m. 

Compensation. — 100 miles plus 2 hours' switching at former 
rates, such allowance being greater than 1 hour overtime at one 
and one-half time. 

(c) Required to report at A, 7 a. m.; switches at A until 9 a. m.; 
leaves A at 9 a. m. and runs to B, 100 miles; relieved at B, 4:20 
p. m. 

Compensation — Either 100 miles plus 2 hours' switching at 
former rates, or 100 miles and 1 hour 20 minutes road overtime at 
3-16 of the daily rate per hour, because the money value of the 
former allowance and the money value of the road overtime at 3-16 
of the daily rate are equal. 

(d) Required to report at A, 7 a. m.; switches at A until 9 a. 
m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B, 

5 p. m. 

Compensation — 100 miles plus 2 hours' overtime at 3-16 of the 
daily rate per hour. In this case the money value of the road over- 
time at 3-16 of the daily rate exceeds the allowance of 2 hours' 
switching at former rates. 



"Note. — In calculating the time engaged in switching under the 
rules, regulations, or practices which are retained under section (a), 
it is understood that the time will be continuous from the time the 
work is begun until it is completed and train is coupled together." 

Section (e). 

"(e) Special provisions of schedules for irregular conditions 
such as crews called and not used, deadheading, attending court and 
investigations, and similar miscellaneous rules covering conditions 
which are not connected with the handling of a train, and which 
provide for payments on the basis of 'overtime rates' shall be 
changed to provide for payments at the former rates, it being the 
intent that the time and one-half basis shall not apply in such cases. 
Where, under such rules, time in excess of the limits of the day is 
paid for as overtime the overtime rates of this order apply." 

Question 69. — Certain schedules provide varying allowances for back- 
ing over passenger trains, some of which are paid at the rate of 12% miles 
per hour, others 15 miles per hour, etc. How will these allowances be in- 
creased ? 

Decision. — New mileage rates to apply. 

Question 70. — What, if any, change should be made in special allow- 
ances for work performed in connection with passenger service providing 
a rate of one-eighth of daily rate: (a) Where overtime of service performed 
is computed on a 20-mile-per-hour speed basis? (b) Where overtime comes 
within the provisions of the 8-within-lO-hour rule? 

Decision. — No change, except as daily rate is changed. 

Question 71. — Are special allowances based on, say, 30 minutes or less 
not to count; over 30 minutes one hour, changed to a minute basis by para- 
graph (b) of Article VII? 

Decision. — No. The supplement provides the minute basis only in con- 
nection with road overtime. 
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Article XI. — Beginning and Ending of Day. 

Section (a). 

"In all classes of service other than passenger, engineers', fire- 
men's, and helpers' time will commence at the time they are re- 
quired to report for duty and shall continue until the time the en- 
gine is placed on the designated track or they are relieved at ter- 
minal. All advance call time rules are superseded, and the man- 
agement may designate the time for reporting for duty." 

Question 72. — Does this rule apply regardless of present rules, elimin- 
ating advance call time rules, and may the management designate the time 
for reporting for duty? 

Decision. — Such former schedule rules are not eliminated, except in road 
service other than passenger. 

Question 73. — Are rules requiring the payment of an arbitrary allow- 
ance for initial and final terminal delays affected by this section: (a) In 
passenger service? (b) In freight service? 

Decision. — (a) No. (b) Initial terminal provision eliminated; final ter- 
minal provision continued. (See Article X.) 

Question 74. — Are schedule rules providing that engineers will report 
30 minutes prior to time of commencing work, which is paid for separately, 
eliminated by this section in (a) passenger service, (b) freight service, (c) 
yard service? 

Decision. — (a) No; (b) Yes; (c) No. 

Question 75. — Does this rule contemplate including in the time on duty, 
time occupied in examining engine and making out work reports at final ter- 
minal ? 

Decision. — Schedule rules or practices will govern. 

Question 76. — Does this section contemplate the payment of continuous 
time between terminals whether crews are tied up under the law or other- 
wise? 

Decision. — Yes, deducting time tied up under the law, schedule rules or 
accepted practices. 

Question 77. — Does this section eliminate schedule rules providing that 
time shall commence at the scheduled leaving time of train? 

Decision. — Yes, excepting in passenger service where former overtime 
bases were more favorable than the rules of the supplement and such rules 
are retained, in which event the application of the former rules is not 
changed. 

Section (b). 

"Engineers, firemen and helpers in pool or irregular freight 
service may be called to make short trips and turnarounds with the 
understanding that one or more turnaround trips may be started 
out of the same terminal and paid actual miles with a minimum of 
100 miles for a day provided, (1) that the mileage of all the trips 
does not exceed 100 miles, (2) that the distance run from the ter- 
minal to the turning point does not exceed 25 miles, and (3) that 
engineers, firemen or helpers shall not be required to begin work on 
a succeeding trip out of the initial terminal after having been on 
duty eight consecutive hours, except as new day subject to the first- 
in-first-out rule or practice." 

Question 78. — Does this section apply to crews in pusher and helper 
service, mine runs, work trains, wreck trains? 
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Decision. — No. 

Question 79. — Must the crew actually leave the terminal before the ex- 
piration of eight hours ? 

Decision. — No; but crews should not ordinarily be required to begin 
work on a second or succeeding trip when it is apparent that the departure 
from the terminal will be delayed beyond eight hours from going on duty 
on initial trip. 

Question 80. — In operating turnaround service under this section may 
crews be turned at a terminal out of which other crews operate ? 

Decision. — Yes. 

Question 81. — Where crews are called for turnaround service in what 
territory may they be used? 

Decision. — They may be used in either or both directions out of the in- 
itial terminal in territory where it is permissible to use them for other than 
short turnaround trips. 



Yard Service. 

Article XII. — Rates of Pay. 

Firemen, Helpers, 

Engineers Steam Electric 

Weight on drivers. per day per day. per day. 

Less than 140,000 pounds $5.60 $4.16 $4.16 

140,000 to 200,000 pounds 5.76 4.28 4.16 

200,000 to 300,000 pounds 5.92 4.40 4.16 

300,000 pounds and over 6.08 4.66 4.32 

Mallets under 275,000 pounds 6.68 5.28 . . . 

Mallets 275,000 pounds and over 6.92 5.52 . . . 

Question 82. — It is to be understood that the negotiated rates mentioned 
under the head of "special allowances" in Interpretation No. 2 to General 
Order No. 27, for example, the $4.50 rate for engineers and the $3 rate for 
firemen, which were increased under the daily table, are to be retained as 
minima if the rates provided for yard service for the class of engine used 
do not exceed such rates ? 

Decision. — The service comes within the provisions of unclassified serv- 
ice taking through freight rates. 

Question 83. — Should transfer service, which under the terms of the 
engineers' and firemen's award was paid road rates and road overtime 
basis, be paid through freight rates and overtime basis in accordance with 
Articles IV and VII? 

Decision. — Yes. 

Question 84. — Where transfer and belt-line service has been paid on a 
daily basis of eight hours regardless of miles, should the rates of Article 
IV or VII apply? 

Decision. — Article IV and VII apply. 

Question 85. — ^Where schedule rules provide that when certain classes 
of engines are used in yard service, road freight rates will apply, are such 
rules abrogated and do the rates of this article apply? 

Decision. — No; former rule not abrogated. 

Question 86. — Are former differentials (rates established according to 
size of cylinders) preserved where they produce higher rates than provided 
by this article? 

121 



Decision. — Former higher rates only are retained. 

Question 87. — Schedules of certain railroads provide differentials for 
divisions or portions thereof; or mountain or desert territory, as compared 
with valley territory. Are such differentials preserved; if so, by -what 
method? (See Article XXII (b).) 

Decision. — Such differentials are preserved. Former methods of estab- 
lishing them are required to be continued. Where expressed in specified 
amount of money as compared with valley rates, the same amount of money 
differential shall be continued. 

Question 88. — Are present monthly rates retained, or must they be 
placed on a daily basis ? 

Decision. — Daily rates will apply, preserving higher monthly rates and 
conditions under which they applied. 

Question 89. — Certain schedule rules provide that 25 cents, in addition 
to yard rates, will be allowed when road engines are used in yard service. 
Is it necessary to continue the payment of this 25 cents in addition to rates 
specified in this article? 

Decision. — Yes. 

Article XIV. — Overtime. 

"Except when changing off where it is the practice to work al- 
ternately days and nights for certain periods, working through two 
shifts to change off; or where exercising seniority rights from one 
assignment to another; or when extra men are required by schedule 
rules to be used (any rules to the contrary to be changed according- 
ly), all time worked in excess of 8 hours' continuous service in a 24- 
hour period shall be paid for as overtime, on the minute basis, at 
one and one-half times the hourly rate, according to class of engine. 

"This rule applies only to service paid on the hourly or daily 
basis, and not to service paid on mileage or road basis." 

Question 90. — What compensation should be allowed for additional 
service wjiere a crew is regularly assigned to work 12 midnight to 8 a. m. 
and (service performed not affected by exceptions outlined in this rule) : 
(a) Is required to cover the third shift on the same day, 4 p. m. to 12 mid- 
night? (b) Is required in an emergency to work 8:30 a. m. until 11:30 a. m.? 
(c) Is required in an emergency to work 8 p. m. to 12 midnight (4 hours) 
on the same day? (d) Is given 48 hours' notice and assignment is moved up 
an hour, starting at 11 p. m. and being relieved at 7 a. m., and consequently 
in the 24-hour period works 9 hours, but not more than 8 hours on a shift? 

Decision. — (a) Eight hours at time and one-half, (b) Eight hours at 
time and one-half, (c) Eight hours at time and one-half, (d) On account 
of complying with the 48-hour provision, which makes it permissible to 
change beginning time, crews only entitled to a minimum day. 

Question 91. — An extra man is worked on two 8-hour shifts within the 
same 24-hour period, or on one 8-hour shift and is started on another shift 
in the same 24-hour period that spreads into the next 24-hour period. How 
shall he be paid for such service ? 

Decision. — It should be understood that under that portion of Article 
XIV applying to extra men when required to remain on duty in excess of 
8 hours in continuous service they will receive overtime at time and one- 
half on the minute basis. When they start a second trick within a 24-hour 
period they will not be paid under the overtime rule, but will start a new 
day regardless of present rules and will receive for 8 hours or less straight 
time rates. The intent of this is not to deprive extra men of extra work, 
which would result if time and one-half had to be paid for the second shift. 
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Question 92. — What compensation should be allowed an extra man who 
is called and at 4 a. m., relieves a regular man who is covering an assign- 
ment, 12 midnight to 8 a. m., and the assignment works until 9 a. m.: Regu- 
lar engineer working 4 hours. Extra engineer working 5 hours. Remainder 
of crew working 9 hours. 

Decision. — Extra man will receive a minimum day only. 

Question 93. — Are schedule rules providing method of paying for a com- 
bination of yard and road service abrogated ? 

Decision. — Yes; see Article XX (b). 



Article XV. — Assignments. 

"Engineers, firemen, and helpers shall be assigned for a fixed 
period of time which shall be for the same hours daily for all reg- 
ular members of a crew. So far as is practicable assignments shall 
be restricted to 8 hours work." 

Question 94. — If a yard crew was assigned for 10 hours and for some 
reason was relieved at the expiration of 8 hours, what number of hours is 
to be allowed ? 

Decision. — A minimum of 8 hours. Assignments should be for 8 hours 
and time worked in excess thereof should be paid as overtime. 



Article XVI. — Starting Time. 

"(a) Regularly assigned yard crews shall each have a fixed 
starting time and the starting time of a crew will not be changed 
without at least 48 hours' advance notice. Ptactices on individual 
roads as to handling of transfer crews are not affected by this sec- 
tion. 

"(b) Where three 8-hour shifts are worked in continuous serv- 
ice, the time for the first shift to begin work will be between 6:30 
a. m. and 8 a. m.; the second 2:30 p. m. and 4 p. m.; and the third 
10:30 p. m. and 12 midnight. 

"(c) Where two shifts are worked in continuous service, the 
first shift may be started during any one of the periods named in 
section (b). 

"(d) Where two shifts are worked not in continuous service, the 
time for the first shift to begin work will be between the hours of 
6:30 a. m. and 10 a. m., and the second not later than 10:30 p. m. 

"(e) Where an independent assignment is worked regularly, the 
starting time will be during one of the periods provided in sections 
(b) or (d). 

"(f) At points where only one yard crew is regularly employed, 
they can be started at any time, subject to section (a)." 

Question 95. — Should it be understood that sections (e) and (f) apply 
only to regular assignments, with no change in present practice for start- 
ing extra yard crews ? 



Decision. — Yes. 



Article XIX. — Lunch Time. 



"(a) Yard crews will be allowed 20 minutes for lunch between 
4% and 6 hours after starting work without deduction in pay. 
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"(b) Yard crews will not be required to work longer than 6 
hours without being allowed 20 minutes for lunch, with no deduction 
in pay or time therefor." 

Question 96. — Does the 20-minute lunch period, without deduction in 
pay, supersede all previous meal regulations ? 

Decision. — ^Yes. 

Article XX.— Arbitraries and Special Allowances. 

"(a) Where it has been the practice or rule to pay a yard en- 
gine crew or either member thereof arbitraries or specia.1 allow- 
ances, or to allow another minimum day for extra or additional 
service performed during the course of or continuous after the end 
of the regularly assigned hours, such practice or rule is hereby elim- 
inated, except where such allowances are for individual service not 
properly within the scope of yard service, or as provided in section 
(b). 

(b) Where regularly assigned to perform service within switch- 
ing limits yard men shall not be used in road service when road 
crews are available, except in case of emergency. When yard crews 
are used in road service under conditions just referred to, they shall 
be paid miles or hours with a minimum of one hour, whichever is the 
greater, for the class of service performed, in addition to the regu- 
lar yard pay, and without any deduction therefrom for the time con- 
sumed in said service." 

Question 97. — Are schedule rules providing that when crews are re- 
lieved at other than designated points they will be allowed, say, one hour 
overtime in addition to regular day, eliminated? 

Decision. — No. 

Question 98. — Where schedule rules provide that yard firemen required 
to clean fires shall be paid therefor, one hour at "overtime rates," are such 
rules maintained, and if so, does time and one-half apply: (a) Where service 
is performed within the eight hours of their assignment? (b) Where service 
is performed after completion of their assignment? 

Decision. — One hour at time and one-half because the words "overtime 
rates" are specified. 

Question 99. — Where yard firemen are required by schedule to watch 
engines during the meal period are such rules maintained, and if so, should 
this be paid for at time and one-half or at pro rata rates as individual serv- 
ice? 

Decision. — Enginemen and firemen are not relieved of care of engines 
during lunch period; therefore, rule is eliminated. 

Question 100. — Where schedule rules specify that 30 minutes' pay will 
be allowed for preparing engines and be paid in addition to a minimum day, 
are such rules maintained, and if so, does time and one-half apply for such 
service ? 

Decision. — If paid independently of the day's pay, rule is maintained 
and 30 minutes' pay will be allowed at pro rata rate. If rule requires engine 
crew to report 30 minutes in advance of remainder of crew, it establishes 
the starting time for calculating pay of the engine crew. 

Question 101. — On a certain road engineers and firemen in yard service 
working on a daily basis of pay were granted one day off in 10 with pay. Is 
this practice eliminated by the order? 

Decision. — Not eliminated. 
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Article XXI. — Hostlers and Hostler Helpers, 

"Rates of pay. 

Per Day 

Inside hostlers $4.16 

Outside hostlers 4.80 

Helpers 3.60 

"The term 'helper' applies to employes when used to assist out- 
side hostlers. 

"Articles XIII and XIV of the yard rules shall apply to hostlers 
and hostler helpers." 

Question 102. — Are schedule rules and practices providing that outside 
hostlers shall be paid engineers' rate retained? 

Decision. — Yes. 

Question 103. — Does Article XIX, covering lunch period, apply to 
hostlers ? 

Decision. — No. 

Question 104. — Under Article XIII is time of hostlers continuous? 

Decision. — Yes. 

Question 105. — This article specifies that Article XIV applies to hostlers. 
Certain schedule rules provide that when engineers or firemen are used as 
hostlers they will receive through freight rates. In such cases: (a) Does 
time and one-half apply? (b) Do new through freight rates apply? 

Decision. — (a) Yes. (b) Yes. 

Question 106. — To what class of service does the rate for outside host- 
lers apply? 

Decision. — To hostlers handling engines between passenger stations and 
roundhouses or yards or on main tracks. 

Article XXIII. — Interpretation of This Order. 

"The rates of pay and rules herein established shall be incorpor- 
ated into existing agreements and into agreements which may be 
reached in the future on the several railroads; and should differ- 
ences arise between the management and the employes of any of the 
railroads as to such incorporation, intent, or application of this 
order, such questions of difference, when properly presented, shall 
be referred as hereinafter provided to the Director of the Division 
of Labor, who will transmit them to the proper board for decision 
or recommendation, subject always to review by the Director Gen- 
eral. 

"Where differences arise a concrete joint signed statement shall 
be prepared in triplicate, setting forth, first, the article of this order 
involved; second, facts; third, the position of the employes; and 
fourth, the position of the management thereon. Where supporting 
documentary evidence is used it shall be attached in the form of ex- 
hibits. Such presentations shall be transmitted to the Director of 
the Division of Labor in the manner provided for the submission of 
appeals to Boards of Adjustment." 

Question 107. — Does Article XXIII require that rates and conditions of 
the supplement for pay of the three hostler classes shall be incorporated 
into existing agreements with engineers or firemen where such agreements 
do not cover any class of hostler? 

Decision. — Yes. 
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General. 

Question 108. — In determining the hourly rate, how shall fractions of 
a cent be disposed of? 

Decision. — Apply next higher quarter of a cent. 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION. 



Washington, May 13, 1920. 
Interpretation No. 2 to Supplement No. 24 to General Order No. 27. 
FREIGHT SERVICE 
Article IV.— Rates of Pay. 

Section (a). 

"Rates for engineers, firemen, and helpers in through and ir- 
regular freight, pusher, helper, mine run or roustabout, belt line or 
transfer ■work, wreck, construction, snowplow, circus trains, trains 
established for the exclusive purpose of handling milk, and all other 
unclassified service shall be as follows: 



Weight on drivers. 



Engineers, 

Steam, 
electric, or 
other power. 
Per Per 
mile day 
Cents. 



Firemen 



Helpers, 
electric. 



Less than 80,000 pounds 6.08 $6.08 

80,000 to 100,000 pounds 6.16 6.16 

100,000 to 140,000 pounds 6.24 6.24 

140,000 to 170,000 pounds 6.48 6.48 

170,000 to 200,000 pounds 6.64 6.64 

200,000 to 250,000 pounds 6.80 6.80 

250,000 to 300,000 pounds 6.94 6.94 

300,000 to 350,000 pounds 7.08 7.08 

350,000 pounds and over 7.28 7.28 
Mallets, less than 275,000 

pounds 7.78 7.78 

Mallets, 275,000 pounds 

and over 8.00 8.00 



Per 
mile 
Cents. 
4.24 
4.32 
4.48 
4.64 
4.80 
4.96 
5.12 
5.28 
5.44 



Coal 
Per 
day 

$4.24 
4.32 
4.48 
4.64 
4.80 
4.96 
5.12 
5.28 
5.44 



Per 
mile 

Cents 
4.24 
4.24 
4.32 
4.48 
4.64 

*4.80 
5.12 
5.28 
5.44 



5.44 5.44 5.44 
5.75 5.75 5.75 



Oil. 
Per 
day 

$4.24 
4.24 
4.32 
4.48 
4.64 

*4.80 
5.12 
5.28 
5.44 

5.44 

5.75 



Per 
mile 
Cents. 
4.24 
4.24 
4.24 
4.24 
4.24 
4.40 
4.40 
4.40 
4.40 



Per 
day 

$4.24 
4.24 
4.24 
4.24 
4.24 
4.40 
4.40 
4.40 
4.40 



*Oil differential not to apply on engines weighing over 215,000 
pounds on drivers. 

Question 1. — How shall the increase be determined where flat rates not 
related to any particular class of service are paid for breaking in or watch- 
ing engines of any type, attending court, deadheading, etc.? 

Decision. — Ascertain percentage of increase in the average rate for 
through freight service provided by Supplement No. 24 over the rates of 
December 31, 1918, and apply such percentage to the flat rate in effect De- 
cember 31, 1918. 

Article VII. — Basic Day and Overtime. 

Section (a). 

"In all classes of service covered by Article IV, 100 miles or less, 
8 hours or less (straightaway or turnaround) shall constitute a 
day's work; miles in excess of 100 will be paid for at the mileage 
rates provided, according to class of engine or other power used." 
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Question 2. — On a certain road the home terminal for through freight 
crews is 76 miles from the terminus of the railroad. Crews are operated in 
turn-around service between their home terminal and the terminus of the 
railroad. Should the terminus of the railroad be considered a terminal and 
crews paid 100 miles in each direction? 

Decision. — Where under schedule rules or accepted practices 100 miles 
has been paid each way over the road on trips between home terminal and 
terminus of the railroad, whether operated as straightaway runs or turn- 
around runs, such payments are continued. 

Section (b). 

"On runs of 100 miles or less overtime will begin at the expira- 
tion of eight hours; on runs of over 100 miles overtime will begin 
when the time on duty exceeds the miles run divided by 12%. Over- 
time shall be paid for on the minute basis at an hourly rate of 3-16 
of the daily rate, according to class of engine or other power used." 

Question 3. — Some schedules provide that "'employes tied up between 
their terminals in less than 14 hours shall be paid for 14 hours and be con- 
sidered on duty and under pay at the expiration of eight hours." Under the 
supplement what rate should be paid for time used to make up the 14 hours 
(time in excess of eight hours or 12% miles per hour) during which crew is 
relieved and performing no service? 

Decision. — The supplement does not change the application where under 
former schedule rules crews were considered and paid the same as if on 
duty the entire 14 hours. Therefore time in excess of eight hours on runs 
of 100 miles or less, or in excess of 12% miles per hour on longer runs, 
will be paid for as overtime (3-16 of the daily rate) up to the expiration of 
14 hours from time first required to report for duty. (See Article XI (a).) 

Section (c). 

"Road engineers, firemen, and helpers performing more than 
one class of road service in a day or trip will be paid for the entire 
service at the highest rate applicable to any class of service per- 
formed with a minimum of 100 miles for the combined service. The 
overtime basis for the rate paid will apply for the entire trip. 

"When two or more locomotives of different weights on drivers 
are used during a trip or day's work, the highest rate applicable to 
any engine used shall be paid for the entire day or trip." 

Question 4. — Where schedule rule provides that where more than two 
freight cars are handled on a passenger train the engineer and fireman will 
be paid freight rates for that portion of the trip where freight cars are han- 
dled and passenger rates for the balance of trip, is such rule affected by this 
section? The passenger speed basis is continued for the entire trip. 

Decision. — Not affected, as classification of passenger train is not 
changed by application of higher rate over a portion of the trip. 

This decision in no way affects service known as mixed-train service. 
Nor does this decision in any way apply to the combination service rule as 
now understood and applied. 

Question 5.— Some schedules provide that (a) when way freights are 
annulled and through freights are required to do local work the engmeer 
and fireman will be paid way-freight rates for the whole or that portion of 
the trip on which way-freight work is performed; (b) if for any other reason 
than an annulment way-freight work is done by a through freight, actual 
time doing such way freight work shall be paid at hourly rates. How is 
such rule affected ? 

Decision. — The schedule rule is not affected except that way-freight 
rates will apply for the entire trip as per Article VII (c), Supplement No. 24. 
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Question 6. — Some schedules provide that "'when way freights are an- 
nulled and through freights are required to do way-freight work, such as 
loading or unloading freight at stations, or doing station switching other 
than picking up and setting out cars, they will be paid way-freight rates for 
the whole or that portion of the trip for which the way-freight train has 
been annulled. If for any reason other than the annulment of a way-freight 
train way-freight work is done by a through-freight train, the actual^ miles 
run or time used in such work shall be paid for at way-freight rates." How 
is such rule affected? 

Decision. — The schedule rule is not affected except that way-freight 
rates will apply for the entire trip as per Article VII (c), Supplement No. 24. 

Article VIII. — Held-Away-From-Home Terminal. 

"Engineers, firemen, and helpers in pool freight and in unas- 
signed service held at other than home terminal will be paid continu- 
ous time for all time so held after the expiration of 16 hours from 
the time relieved from previous duty at the regular rate per hour 
paid them for the last service performed. If held 16 hours after the 
expiration of the first 24-hour period, they will be paid continuous 
time for the next succeeding 8 hours, or until the end of the 24-hour 
period, and similarly for each 24-hour period thereafter. Should an 
engineer, fireman, or helper be called for duty after pay begins, 
time will be computed continuously, provided that if overtime ac- 
crues on the trip that portion of the overtime due to starting pay 
at the expiration of the 16^hour period instead of at the time actu- 
ally required to report for duty shall be paid at the pro rata rate, 
in order that time and one-half time for overtime will not be so 
applied as to increase the rates paid for time growing out of the 
held-away-from-home-terminal rule. 

"For the purpose of applying this rule, the railroad will desig- 
nate a home terminal for each crew in pool freight and in un- 
assigned service." 

Question 7. — Some schedules contain in addition to the held-away-from- 
home-terminal rule a provision for tying up crews in road service between 
usual terminals under which pay automatically begins at the expiration of 
24 hours from time of starting first trip and is paid at 12% miles per hour 
and counted as part of the trip out of such tie-up point. What is proper ap- 
plication of that part of Article VIII, Supplement No. 24, reading: 

"Should an engineer, fireman, or helper be called for duty after 
pay begins, time will be computed continuously, provided that if 
overtime accrues on the trip that portion of the overtime due to 
starting pay at the expiration of the 16-hour period instead of at the 
time actually required to report for duty shall be paid at the pro 
rata rate, in order that time and one-half time for overtime will not 
be so applied as to increase the rates paid for time growing out of 
the held-away-from-home-terminal rule." — where under such a rule 
the trip runs into overtime computed from the expiration of the 24- 
hour period? 

Decision. — That part of Article VIII, Supplement No. 24, above quoted, 
applies only to the held-away-from-home-terminal rule. Overtime under this 
schedule rule should be computed as before and paid for at time and one-half. 

Article IX. — Monthly, Daily, or Trip Basis. 

Section (a). 

"All service which prior to the effective date of this order was 
paid on a monthly, daily, or trip basis shall be established upon the 
mileage basis and paid the rates according to class of service and 
operated under the rules herein provided." 
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Question 8. — What rates shall apply to engineers and firemen where, 
under schedule provisions or accepted practices, conductors and trainmen 
receive local freight rates? 

Decision. — Where under schedule rules or accepted practices a part of 
the crevy receives local rates the entire crew will receive not less than the 
local rates. 

Section (c). 

"On other than Class I roads, independently operated, the rates 
of this order shall be applied for the classes of service performed, 
but no change is required in the miles, hours, or service for which 
the former rates compensated. Existing higher rates shall be pre- 
served. This section does not apply to terminal and other roads 
where recognized standard rates and conditions are in effect." 

Question 9. — Where overtime is paid after 10 hours at 1-10 of the daily 
rate per hour in applying punitive overtime, should the overtime rate be 
3-16 of the daily rate or one and one-half times 1-10 of the daily rate ? 

Decision. — In other than passenger service overtime under the former 
rules accruing after the limits of a day of 8 hours or more will be paid at 
the rate of one and one-half time. 

Article X. — Arbitraries and Special Allowances. \ 

Section (a). 

"(a) Excepting payments under rules applying to work per- 
formed at initial and final terminals, and to final terminal delays, all 
arbitraries and special allowances applying to road service other 
than passenger, under rules, regulations, or practices which con- 
flict with the payment of single time, in miles or hours, from the 
time required to report for duty until released from duty at the end 
of the trip, shall be eliminated. 

"On roads where no rules are in effect covering work performed 
at terminals, the practices in regard to the character of work per- 
missible or duties required at terminals are not to be extended." 

Section (b). 

"(b) Where the special payments under the rules, regulations, 
or practices which are retained under section (a) have been allowed 
independently or separately from the trip, they will continue to be 
so allowed, but at the former rates. 

Examples. 

(1) Under certain rules, allowed a minimum of 1 hour for 
switching independently of time of road trip; road time begins at 
expiration of time consumed performing switching. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
runs A to B, 100 miles; arrives at B, 4:30 p. m.; switches 1 hour at 
B; relieved at B, 5:30 p. m. 

Compensation — 100 miles plus 1 hour initial switching at form- 
er rates, 1 hour road overtime and 1 hour final switching, both at 
3-16 of the daily rate. 

(2) Under certain rules, allowed a minimum of 1 hour for 
switching independently of time of road trip, but road time begins 
at expiration of the time allowed. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m. 
(allowed 1 hour for 30 minutes' work); road time begins at A, 8 
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a. m.; runs A to B, 100 miles; arrives at B, 3:25 p. m.; relieved at 
B, 3:30 p. m.; time on road trip, 7 hours 30 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates. 

(3) Under same rules as stated in example (2). 

Required to report at A, 7 a. m.; switches at A until 7:30 
a. m. (allowed 1 hour for 30 minutes' work) ; road time begins at A, 
8 a. m.; runs A to B, 100 miles; arrives at B, 4.25 p. m.; relieved at 
B, 4:50 p. m.; time on road trip, 8 hours 50 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates 
and 50 minutes' road overtime at 3-16 of the daily rate per hour. 

"Note. — Where, under any schedule rules, it has been the prac- 
tice to allow the special payments, and, in addition, calculate the 
road overtime for the trip from the time required to report for duty 
until final release at end of day, the duplication of time is eliminated 
and compensation for the trip will be calculated on the basis shown 
in the foregoing examples." 

Section (c). 

"(c) Where the special payments under the rules, regulations, 
or practices which are retained under section (a) have been absorb- 
able by the train movement not exceeding the speed basis of the 
overtime rule, they shall be allowed as follows: 

"1. When the train reaches the final terminal before overtime 
commences, calculated from the time of reporting for duty, the spe- 
cial payments will be allowed at the former rates. 

Example. 

Under certain rules, allowed 1 hour for switching when time 
amounts to 30 minutes or more; less than 30 minutes not counted. 

Required to report at A, 7 a. m.; switches at A, 7 a. m. to 7:30 
a. m.; leaves A at 7:30 a. m. and runs to B, 100 miles; arrives at 
B, 2:25 p. m.; switches 35 minutes; relieved at B, 3 p. m. 

Compensation — 100 miles plus 1 hour switching at each initial 
and final terminal at former rates. 

"2. If the train is not on overtime on arrival at the final ter- 
minal, but the overtime period commences before final release, spe- 
cial payments accruing at the final terminal up to the period when 
overtime commences will be allowed on the basis of the former 
rates, but time thereafter shall be paid on the actual minute basis of 
3-16 of the daily rate. 

Examples. 

(a) Under same rule as used in example of section (c) 1; final 
terminal delay being paid on same basis as shown for switching. 

Required to report at A, 7 a. m.; leaves A at 7:15 a. m. and runs 
to B, 100 miles; arrives at B, 2. p. m.; delayed at final terminal 1 
hour 20 minutes; relieved at B, 3:20 p. m. 

Compensation will be 100 miles plus 1 hour final delay at form- 
er rates for period until overtime commences, and for the time 
thereafter, 20 minutes final delay at 3-16 of the daily rate per hour. 

(b) Under rule allowing minimum of 1 hour for switching, 
etc., consuming 30 minutes or more. 

Run of 100 miles — Required to report at A, 7 a. m.; leaves A at 
7:25 a. m.; arrives at B, 2:45 p. m.; switches until 3:25 p. m.; re- 
lieved at B, 3:25 p. m. 
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Under the rule 1 hour's pay is allowed for switching at final 
terminal, and as 1 hour's pay equals 40 minutes at one and one-half 
time, the 1-hour terminal switching at pro rata will be paid in addi- 
tion to the 100 miles. 

(c) If in a similar case the switching at final terminal con- 
sumed 1 hour, and crew is released at 3:45 p. m., 1 hour after 
arrival, they would receive 1 hour at pro rata or overtime on the 
actual minute basis after 8 hours on duty at 3-16 of the daily rate 
per hour, whichever is the greater." 

Section (d). 

"(d) Where the special payments under the rules, regulations, 
or practices which are retained under section (a) have been applied 
on varying bases in relation to the time of the road trip and not as 
covered by section (b) or (c), they will be applied as follows: 

"1. Where the allowance has correspondingly extended the 
period before which overtime begins, time of the road service will 
continue to be so calculated. 

Examples. 

(a) Under certain rules a minimum of 1 hour's pay is allowed 
for 30 minutes' work or more, but the time of road trip is extended 
to correspond with the time consumed in the switching, etc. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at 
B, 3:25 p. m.; relieved at B, 3:30 p. m.; total time on duty, 8 hours 
30 minutes. 

Compensation — 100 miles plus 1 hour's switching at former 
rates. 

(b) Required to report at A, 7 a. m.; switches at A until 7:30 
a. m.; road time begins at A, 7 a. m.; runs A to B, 100 miles; arrives 
at B, 4:25 p. m.; relieved at B, 4:30 p. m. Total time on duty, 9 
hours 30 minutes. 

Compensation — 100 miles, plus 1 hour's switching at former 
rates and 1 hour overtime at 3-16 of the daily rate per hour. 

(c) Under certain rules, a minimum of 1 hour's pay is allowed 
for 30 minutes' work or more, and time of road trip is extended to 
correspond with the time paid for, before overtime commences. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at 
B, 3:25 p. m.; relieved at B, 3:30 p. m. 

As the period when overtime accrues is extended to correspond 
with the allowance for the switching and 1 hour's pay is equal to 40 
minutes at one and one-half time, the period when overtime com- 
mences is extended to 8 hours 40 minutes. In the example, 8 hours 
and 30 minutes elapsed from time of going on duty, therefore the 
hour at former rates would be paid for the switching, with 100 miles 
for the trip. 

(d) Under same rule as shown in example (c) of section (d) 1. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at 
B, 4:25 p. m.; relieved at B, 4:30 p. m.; total time on duty 9 hours 
30 minutes. 

The hour allowance for switching extends by 40 minutes the 
period when overtime commences. Compensation will be 100 miles, 
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plus 1 hour at pro rata for the switching, plus 50 minutes overtime 
at 3-16 of the daily rate per hour. 

"2. Where either the allowance or the overtime based on the 
total time on duty, whichever is the greater, has been paid pay- 
ments will continue to be so applied. 



Examples. 

(a) Required to report at A, 7 a. m.; switches at A until 9 
a. m.; leaves A at 9 a. m. and runs to B, 100 miles; reheved at B 

3 p. m. 

Compensation — 100 miles plus 2 hours' switching at former 
rates. 

(b) Required to report at A, 7 a. m.; switches at A until 9 
a. m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B 

4 p. m. 

Compensation — 100 miles plus 2 hours' switching at former 
rates, such allowance being greater than 1 hour overtime at one 
and one-half time. 

(c) Required to report at A, 7 a. m.; switches at A until 9 
a. m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B 
4:20 p. m. 

■Compensation — Either 100 miles plus 2 hours' switching at 
former rates or 100 miles and 1 hour 20 minutes road overtime at 
3-16 of the daily rate per hour, because the money value of the 
former allowance and the money value of the road overtime at 3-16 
of the daily rate are equal. 

(d) Required to report at A, 7 a. m.; switches at A until 9 
a. m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B 

5 p. m. 

Compensation — 100 miles plus 2 hours' overtime at 3-16 of the 
daily rate per hour. In this case the money value of the road over- 
time at 3-16 of the daily rate exceeds the allowance of 2 hours' 
switching at former rates. 



"Note. — In calculating the time engaged in switching under the 
rules, regulations, or practices which are retained under section (a) 
it is understood that the time will be continuous from the time the 
work is begun until it is completed and train is coupled together." 



Section (e). 

"(e) Special provisions of schedules for irregular conditions, 
such as crews called and not used, deadheading, attending court and 
investigations, and similar miscellaneous rules covering conditions 
which are not connected with the handling of a train and which pro- 
vide for payments on the basis of 'overtime rates' shall be changed 
to provide for payments at the former rates, it being the intent that 
the time and one-half basis shall not apply in such cases. Where, 
under such rules, time in excess of the limits of the day is paid for 
as overtime the overtime rates of this order apply." 

Question 10. — (a) Is rule eliminated that provides 30 minutes for lunch 
between the fifth and seventh working hours without reduction in pay to 
crews in mine-run service? 

(b) If rule is retained and overtime is made, will the 30 minutes al- 
lowed for lunch be paid at pro rata or punitive rates ? 
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Decision. — (a) No. 

(b) As time was computed continuously overtime accruing will be 
paid at time and one-half time. 

Question 11. — Schedule provides that "when lunch can be secured, en- 
gineers and firemen in road service, except passenger, will be allowed 20 
minutes to eat." Is such rule affected by Supplement No. 24? 

Decision. — Not affected. 

Question 12. — Road crews are paid a minimum of 2 hours at hourly 
rate for running to Union Stockyards at Chicago. Such allowance is a spe- 
cial allowance paid separately from road trip. Should time and one-half 
be paid for stockyard trip if crew is on road overtime when they reach 
point where stockyard trip is begun? 

Decision. — Article X (b) and examples thereunder govern. 

Question 13. — Where rule provides that engineers or firemen attending 
court or inquest will be paid "full time for time lost," does this include over- 
time paid at punitive rate on trip lost, or should overtime be computed at 
pro rata rate in computing "time lost?" 

Decision. — "Full time for time lost" guarantees the employe the same 
amount as was earned by the employe performing the service. (See sec- 
tion (e).) 

Article XI. — Beginning and Ending of Day. 

"(a) In all classes of service other than passenger, engineers', 
firemen's, and helpers' time will commence at the time they are re- 
quired to report for duty and shall continue until the time the engine 
is placed on the designated track or they are relieved at terminal. 
All advance call time rules are superseded, and the management 
may designate the time for reporting for duty. 

"(b) Engineers, firemen, and helpers in pool or irregular 
freight service may be called to make short trips and turnarounds, 
with the understanding that one or more turnaround trips may be 
started out of the same terminal and paid actual miles, with a mini- 
mum of 100 miles for a day, provided (1) that the mileage of all the 
trips does not exceed 100 miles, (2) that the distance run from the 
terminal to the turning point does not exceed 25 miles, and (3) that 
engineers, firemen, or helpers shall not be required to begin work on 
a succeeding trip out of the initial terminal after having been on 
duty 8 consecutive hours, except as a new day, subject to the first- 
in-first-out rule or practice." 

Question 14. — Where under schedule rule engineers and firemen have 
been required on short runs of less than 100 miles to perform hostling of 
engines- in order to give the equivalent of the 8 hours' service paid for, is 
such rule eliminated? 

Decision. — Not affected. 

Question 15. — Some schedules provide that "when crews are tied up be- 
tween terminals in less than 14 hours they shall be paid on the basis of con- 
tinuous time, no deduction being made for any period of release." Under 
the supplement should release periods be paid at pro rata rate regardless of 
whether crew is on overtime when period of release begins? 

Decision. — Schedule application not affected. Crews will be paid con- 
tinuous time between terminals including release periods, and any overtime 
accruing on the trip will be paid at 3-16 of the daily rate. (See section (a).) 

Question 16. — In connection with payment to crews tied up between 
terminals under the law, Mr. W. T. Tyler, Director Division of Operation, 
addressed the following letter to the regional directors under date of Febru- 
ary 16, 1920: 
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"Question and answer No. 76 of Interpretation No. 1 to Supple- 
ment No. 24, and question and answer No. 101 of Interpretation No. 
1, to Supplement No. 25, read: 

Question. — 'Does this section contemplate the payment of 
continuous time between terminals whether crews are tied up 
under the law or otherwise,?' 

Decision. — 'Yes; deducting time tied up under law, schedule 
rules, or accepted practices.' 

"Under this decision questions have arisen whether there was 
any intent to change the application of the rules for the application 
of the 16-hour law covering cases where crews are tied up and re- 
sume duty, or when tied up and then towed or deadheaded into ter- 
minals. 

"When the decision was agreed upon with the representatives of 
the engine and train service organizations, it was distinctly under- 
stood that there would be no change in the bases of payment pro- 
vided in the existing rules for the application of the 16-hour law. 

"I will therefore be pleased if you will instruct the Federal 
managers accordingly." 

As the bases of payment in existing rules are not changed, what method 
of computation should be used to determine when time and one-half rate 
for over-time begins ? 

Decision. — When crews are tied up between terminals under the law 
there are two periods when time begins on such trips, and for these two 
periods time must be separately computed to determine when the punitive 
overtime rate applies. The first computation of time begins at the time 
from which road overtime is computed at initial terminal. The second com- 
putation of time begins when the crew goes on pay after the tie-up, and time 
and one-half will be paid after 8 hours where the distance run is 100 miles 
or less and after the time equivalent of the miles divided by 12% where the 
distance run is over 100 miles. 

If the crew is relieved under the law and deadheads or is towed to ter- 
minal, they shall be paid therefor the same as if they Tiad run the train to 
such terminal. (See section (a).) 

Yard Service. 

Article XVIII. — Point for Beginning and Ending Day. 

"(a) Provisions of existing rules that there shall be a specified 
point for either going on or off duty, or both, are not affected by 
anything herein; but schedules having no such rules shall be modi- 
fied to provide that yard crews shall have a designated point for 
going on duty and a designated point for going off duty. 

"(b) The point for going on and off duty will be governed by 
local conditions. In certain localities instructions will provide that 
engine crews will report at the hump, others report at yard office, 
others at engine houses or ready tracks. It is not considered that 
the place to report will be confined to any definite number of feet, 
but the designation will indicate a definite and recognized loca- 
tion." 

Question 17. — Where engineers and firemen in yard service begin their 
day at roundhouse but finish their day and give up their engine at a distant 
point in the yard, and then deadhead or walk to roundhouse, should the time 
consumed in getting from relief point to roundhouse be paid pro rata or at 
time and one-half? 

Decision. — Articles XIV and XVTII of Supplement No. 24 are identical 
with corresponding articles in Supplement No. 15, and the application under 
Supplement No. 15 is therefore continued. 
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Article XX. — Arbitraries and Special Allowances. 

Section (b). 

"Where regularly assigned to perform service within switching 
limits, yardmen shall not be used in road service when road crews 
are available, except in case of emergency. When yard crews are 
used in road service under conditions just referred to, they shall be 
paid miles or hours, whichever is the greater, with a minimum of 
one hour, for the class of service performed, in addition to the reg- 
ular yard pay, and without any deduction therefrom for the time 
consumed in said service." 

Question 18. — Prior to the supplement, rules or practices were in effect 
which provided that when yard crews regularly assigned within yard or 
switching limits were used outside of such limits they would be paid the 
highest rate for the entire day. How is such rule or practice affected by 
Article XX (b) ? 

Decision. — Superseded by Article XX (b). 

Question 19. — Where certain crews are regularly assigned to perform 
work both inside and outside of yard or switching limits and on these runs 
the conductor, engineer, and fireman are paid road rates and the brakemen 
yard rates, is such arrangement affected by Article XX (b) ? 

Decision. — Not affected. 

Question 20. — Does the term "minimum of 1 hour" mean that time of 
two short trips in road service is cumulative, or does it mean that minimum 
payment for each time used in road service is 1 hour? 

Decision. — Minimum of 1 hour for each time used in road service. 

Question 21. — How does Article XX (b) apply in following examples: 

(a) Work 5 hours in yard, then used in road service 4 hours, making 
20 miles; total spread, 9 hours? 

(b) Work 3 hours in yard, then used in road service 2 hours, making 
10 miles, returning to yard for 4 hours ; total spread, 9 hours ? 

(c) Work 7 hours in yard, then used in road service 3 hours, making 18 
miles; total spread, 10 hours? 

(d) Work 2 hours in yard, used in road service 30 minutes, making 5 
miles; returns to yard and works 2 hours; again used in road service for 1 
hour, making 10 miles; then returns to yard and works 2 hours and 30 
minutes; total spread, 8 hours? 

(e) Work 1 hour in yard, used in road service for 1 hour, making 20 
miles; returns to yard and works 5 hours; again used in road service for 2 
hours, making 15 miles; total spread, 9 hours? 

(f) Assigned from 7 a. m. to 3 p. m.; works 2 hours in yard; used in 
road service for 1 hour, making 10 miles; returns to yard and works 4 hours; 
again used in road service for 5 hours, making 25 miles; relieved at 7 p. m.; 
total spread, 12 hours? 

(g) Assigned from 7 a. m. to 3 p. m.; work 1 hour in yard; used in road 
service 9 hours, making 30 miles; relieved at 5 p. m.; total spread, 10 hours? 

Decision. — Under Article XX (b) yard engine crews regularly assigned 
to perform service within switching limits would be paid: 

(a) Eight hours at straight yard rates, 1 hour at yard overtime rates 
(time and one-half), and 4 hours at pro rata road rates. 

(b) Eight hours at straight yard rates, 1 hour at yard overtime rates 
(time and one-half), and 2 hours at pro rata road rates. 
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(c) Eight hours at straight yard rates, 2 hours at yard overtime rates 
(time and one-half), and 3 hours at pro rata road rates. 

(d) Eight hours at straight yard rates, 1 hour at pro rata road rates 
for first road service, and 1 hour at pro rata road rates for second road 
service. 

(e) Eight hours at straight yard rates, 1 hour at yard overtime rates 
(time and one-half), 20 miles at pro rata road rates for first road service, 
and 2 hours at pro rata road rates for second road service. 

(f ) Eight hours at straight yard rates, 4 hours at yard overtime rates 
(time and one-half), and 6 hours at pro rata road rates. 

(g) Eight hours at straight yard rates, 2 hours at yard overtime rates 
(time and one-half), and 9 hours at pro rata road rates. 

Question 22. — If yard crews who are regularly assigned to perform 
service within switching limits are used in road service when road crews are 
available, how shall they be paid ? 

Decision. — Except in cases of emergency, yard crews should not be used 
in road service when road crews are available, but whenever used in road 
service, yard crews should be paid for the service under provisions of 
Article XX (b). 

Question 23. — Article XX (b) reads in part: "Where regularly assigned 
to perform service within switching limits," etc. What is meaning of "regu- 
larly assigned"? 

Decision. — Engine crews who may properly be called and used in service 
within switching limits for which yard rates_ are paid shall be considered as 
"regularly assigned" under application of this rule. 

Question 24. — What is the intent of the words "road service" as used in 
this section? 

Decision. — Any service for which road rates are paid. 

Article XXI. — Hostler and Hostler Helpers. 

"Rates of Pay. 

Per day. 

"Inside hostlers $4.16 

"Outside hostlers 4.80 

"Helpers 3.60 

"The term 'helper' applies to employes when used to assist outside 
hostlers. 

"Articles XIII and XIV of the yard rules shall apply to hostlers and 
hostler helpers." 

Question 25. — Is schedule rule eliminated which provides that hostlers 
will be given 20 minutes for lunch without deduction in pay ? 

Decision. — No. 

Article XXIII. — Interpretation of This Order. 

"The rates of pay and rules herein established shall be incorpor- 
ated into existing agreements and into agreements which may be 
reached in the future on the several railroads; and should differ- 
ences arise between the management and the employes of any of the 
railroads as to such incorporation, intent, or application of this 
order, such questions of difference, when properly presented, shall 
be referred as hereinafter provided to the Director of the Division of 
Labor, who will transmit them to the proper Board for decision or 
recommendation, subject always to review by the Director General. 
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"Where differences arise, a concrete joint signed statement shall 
be prepared in triplicate, setting forth, first, the article of this order 
involved; second, facts; third, the position of the employes; and 
fourth, the position of the management thereon. Where supporting 
documentary evidence is used, it shall be attached in the form of 
exhibits. Such presentations shall be transmitted to the Director 
of the Division of Labor in the manner provided for the submission 
of appeals to Boards of Adjustment." 

Question 26. — Does this article require that the entire supplement and 
interpretations thereon be incorporated into agreements on other than Class 
I roads? 

Decision. — No. Only the rates of the supplement apply to other than 
Class I roads and should be incorporated into agreements thereon. 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION. 

Washington, December 15, 1919. 



Supplement No. 25 to General Order No. 27. 

Effective December 1, 1919, and superseding Supplement No. 16 to 
General Order No. 27 as of that date, as to employes herein named, the 
following rates of pay and rules for overtime and working conditions upon 
railroads in Federal operation are hereby ordered. 

Passenger Service. 
Article I. — Rates of Pay. 

(a) Rates for trainmen on trains propelled by steam or other motive 
power except as provided in section (b). 

Per Per Per 

Class mile. day. month. 

Cents. 

Conductors 4.00 $6.00 $180.00 

Assistant conductors or ticket collectors 3.20 4.80 144.00 

Baggagemen handling both express and dsmamo . . . 3.23 4.84 145.20 

Baggagemen operating dynamo 3.00 4.50 135.00 

Baggagemen handling express* 3.00 4.50 135.00 

Baggagemen 2.77 4.16 124.80 

Flagmen and brakemen 2.66 4.00 120.00 

*Rates specified for "Baggagemen handling express" apply to baggage- 
men in the employ of railroads who shall be paid exclusively by the railroads. 

(b) The above rates apply on all roads except exclusively suburban 
roads doing passenger business only, upon which the following rates shall 

Per Per Per 

Class mile. day. month. 

Cents. 

Conductors 3.0O $4.50 $135.00 

Ticket collectors 2.77 4.16 124.80 

Guards performing duties of brakemen or flagmen. 2.45 3.68 110.40 

Article II. — Basic Day. 

One hundred and fifty (150) miles or less (straight-away or turn- 
around) shall constitute a day's work. Miles in excess of 150 will be paid 
for at the mileage rates provided. 
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A passenger day begins at the time of reporting for duty for the initial 
trip. Daily rates obtain until the miles made at the mileage rates exceea 
the daily minimum. 

Article III. — Overtime. 

(a) Trainmen on short turnaround passenger runs, no single trip of 
which exceeds 80 miles, including suburban and branch line service, snaii 
be paid overtime for all time actually on duty, or held for duty m excess ol 
8 hours (computed on each run from the time required to report tor duty to 
the end of that run) within 10 consecutive hours; and also for all time in 
excess of 10 consecutive hours computed continuously from the time nrst 
required to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval ot release 
from duty at any point does not exceed one hour. This rule applies regard- 
less of mileage made. 

For calculating overtime under this rule the management may designate 
the initial trip. 

Where a more favorable overtime rule exists such rule may be retained, 
in which event this section will not apply. 

(b) Trainmen on other than passenger runs shall be paid overtime on 
a speed basis of 20 miles per hour computed continuously from the time 
required to report for duty until released at the end of last run. Overtime 
shall be computed on the basis of actual overtime worked or held for duty, 
except that when the minimum day is paid for the service performed over- 
time shall not accrue until the expiration of seven (7) hours and thirty (60) 
minutes from time of first reporting for duty. 

Where a more favorable overtime rule exists such rule may be retained, 
in which event this section will not apply. 

(c) Overtime in all passenger service shall be paid for on the minute 
basis at a rate per hour of not less than one-eighth of the daily rate herein 
provided. 

Article IV. — Guarantees. 

(a) Regularly assigned passenger trainmen who are ready for service 
the entire month and who do not lay off of their own accord shall receive 
the monthly guarantee provided for in section (a) of Article I, exclusive of 
overtime, except that former higher monthly guarantees shall be preserved. 

Extra service may be required sufficient to make up these guarantees, 
and may be made between regular trips; may be made on lay-off days; or 
may be made before or after completion of the trip. If extra service is made 
between trips which go to make up a day's assignment, such extra service 
will be paid for on the basis of miles or hours, whichever is the greater, with 
a minimum of 1 hour. Extra service before or after the completion of a 
day's work will pay not less than the minimum day. 

The bases of pay for extra service apply only in making up the guar- 
antees. After guarantees are absorbed, schedule provisions for extra service 
apply. 

(b) When a regularly assigned passenger man lays off of his own 
accord or is held out of service, the extra man will receive the same com- 
pensation the regular man would have received, and the amount paid the 
extra man, or men, will be deducted from the amount the regular man would 
have received had he remained in service, the sum of the payments to the 
man, or men, who may be used on the run equaling the monthly guarantee. 

(c) Reductions in crews or increases in mileage in passenger service 
from assignments in effect January 1, 1919, shall not be made for the pur- 
pose of offsetting these increases in wages, but nothing in this order is 
understood to prevent adjustment of runs in short turnaround and suburban 
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service that are paid under minimum rules for the purpose of avoiding pay- 
ment of excess mileage or overtime that would accrue under these rules, 
without reducing the number of crews. Such runs may be rearranged, 
extended, or have mileage changed by addition of new train service; separate 
pools or assignments may be segregated or divided, provided that crews are 
not taken off or reduced in number. Added mileage up to mileage equaling 
the mileage rate divided into the guaranteed daily rate does not change, 
take from or add to the minimum day's pay, and this added mileage is not 
to be construed as "increase in mileage" within the meaning of this article. 

(d) For the purpose of avoiding payment of excess overtime on turn- 
around runs in passenger service when any part or leg thereof is over 80 
miles, the railroads will be privileged to rearrange runs, combine pools or 
sets of runs, and may establish interdivisional runs excepting when this may 
be prohibited by provisions of existing agreements, such runs to be paid for 
in accordance with the mileage schedules of this order, but in no case less 
than the combination of trip rates in effect at the date of this order. 

Freight Service. 
Article V. — Rates of Pay. 

(a) For service paid the through freight rates under schedules in effect 
prior to January 1, 1919, the rates shall be as follows: 

Class. Per mile. Per day. 

Cents. 

Conductors 5.40 $5.40 

Flagmen and brakemen 4.08 4.08 

(b) For service paid the local or way freight rates under schedules in 
effect prior to January 1, 1919, the rates shall be as follows: 

Class. Per mile. Per day. 

Cents. 

Conductors 5.92 $8.92 

Flagmen and brakemen 4.48 4.48 

Milk, Mixed, and Miscellaneous Train Service. 

(c) The same increases shall apply to milk, mixed, and miscellaneous 
train service as are applied to the service in which they are now classified. 
Where there is a separate rate for milk, mixed, or miscellaneous classes of 
service, it shall be increased in the same amount compared with the rates 
in effect December 31, 1917, as the through freight or passenger rate, accord- 
ing to the overtime basis on which it is calculated. 

Article VI. — Basic Day and Overtime. 

(a) In all road service, except passenger service, 100 miles or less, 8 
hours or less (straightaway or turnaround), shall constitute a day's work. 
Miles in excess of 100 will be paid for at the mileage rates provided. 

(b) On runs of 100 miles or less overtime will begin at the expiration 
of 8 hours; on runs of over 100 miles overtime will begin when the time on 
duty exceeds the miles run divided by 12%. Overtime shall be paid for on 
the minute basis, at a rate per hour of three-sixteenths of the daily rate. 

(c) Road conductors and trainmen performing more than one class of 
road service in a day or trip will be paid for the entire service at the highest 
rate applicable to any class of service performed. The overtime basis for 
the rate paid will apply for the entire trip. 

Article VII. — Guarantees. 

(a) Regularly assigned way freight, wreck, work, and construction 
trainmen who are ready for service the entire month and who do not lay off 
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of their own accord. will be guaranteed not less than 100 miles, or 8 hours, 
for each calendar working day, exclusive of overtime (this to include legal 
holidays). If, through act of Providence, it is impossible to perform regular 
service, guarantee does not apply. 

(b) Crews may also be used in any other service to complete guar- 
antee when for any reason regular assignment is discontinued, but such serv- 
ice shall be paid for at schedule rates unless earnings from such rates would 
be less per day than would have been earned in regular assignment. 

Article VIM. — Held-Away-From-Home Terminal. 

Conductors and trainmen in pool freight and in unassigned service held 
at other than home terminal will be paid continuous time for all time so held 
after the expiration of 16 hours from the time relieved from previous duty, 
at the regular rate per hour paid them for the last service performed. If 
held 16 hours after the expiration of the first 24-hour period, they will be 
paid continuous time for the next succeeding 8 hours, or until the end of the 
24-hour period, and similarly for each 24-hour period thereafter. Should a 
conductor or trainman be called for duty after pay begins, time will be com- 
puted continuously, provided that, if overtime accrues on the trip, that por- 
tion of the overtime due to starting pay at the expiration of the 16-hour 
period instead of at the time actually required to report for duty shall be 
paid at the pro rata rate, in order that time and one-half time for overtime 
will not be so applied as to increase the rates paid for time growing out of 
the held-away-from-home-terminal rule. 

For the purpose of applying this rule the railroad will designate a home 
terminal for each crew in pool freight and in unassigned service. 

Article IX. — Monthly, Daily, or Trip Basis. 

(a) All service which prior to the effective date of this order was paid 
on a monthly, daily, or trip basis, shall be established upon the mileage basis 
and paid the rates according to class of service and operated under the rules 
herein provided. 

(b) In branch line service, where differentials now exist in either rates, 
overtime bases or other conditions of service, the main line rates shall be 
applied for the class of service performed. Miles in excess of the mileage 
constituting a day will be paid pro rata. If existing rates are higher than 
the revised main line rates, they shall be preserved, but the excess in the 
rate over the main line rate may be applied against overtime. The passen- 
ger or freight overtime bases shall be applied according to the rate paid. 
Other existing conditions of service shall not be affected by the foregoing. 

(c) On other than Class I roads, independently operated, the rates of 
this order shall be applied for the classes of service performed, but no 
change is required in the miles, hours, or service for which the former rates 
compensated. Existing higher rates shall be preserved. This section does 
not apply to terminal and other roads where recognized standard rates and 
conditions are in effect. 

(d) If this order in any case produces abnormally high earnings be- 
cause of unavoidable long layovers, such cases may be referred back to the 
Director General for special disposition. 

Article X. — Arbitraries and Special Allowances. 

(a) Excepting payments under rules applying to work performed at 
initial and final terminals, and to final terminal delays, all arbitraries and 
special allowances applying to road service other than passenger, under 
rules, regulations, or practices, which conflict with the pajrment of single 
time, in miles or hours, from the time required to report for duty until 
released from duty at the end of the trip shall be eliminated. 
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On roads where no rules are in eflfect covering work performed at termi- 
nals, the practices in regard to the character of work permissible or duties 
required at terminals are not to be extended. 

(b) Where the special payments under the rules, regulations, or prac- 
tices which are retained under section (a) have been allowed independently 
or separately from the trip, they will continue to be so allowed, but at the 
former rates. 

Examples. 

(b-1) Under certain rules, allowed a minimum of 1 hour for switching 
independently of time of road trip; road time begins at expiration of time 
consumed performing switching. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; runs A 
to B, 100 miles; arrives at B, 4:30 p. m.; switches 1 hour at B; relieved at B, 
5:30 p.m. 

Compensation — 100 miles plus 1 hour initial switching at former rates, 
1 hour road overtime, and 1 hour final switching, both at 3-16 of the daily 
rate. 

(b-2) Under certain rules, allowed a minimum of 1 hour for switching 
independently of time of road trip, but road time begins at expiration of the 
time allowed. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m. (allowed 
1 hour for 30 minutes' work); road time begins at A, 8 a. m.; runs A to B, 
100 miles; arrives at B, 3:25 p. m.; relieved at B, 3:30 p. m.; time on road 
trip, 7 hours 30 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates. 

(b-3) Under same rules as stated in example (b-2). 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m. (allowed 
1 hour for 30 minutes' work); road time begins at A, 8 a. m.; runs A to B, 
100 miles; arrives at B, 4:25 p. m.; relieved at B, 4:50 p. m.; time on road 
trip, 8 hours 50 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates and 50 
minutes road overtime at 3-16 of the daily rate per hour. 

Where, under any schedule rules, it has been the practice to allow the 
special payments and in addition calculate the road overtime for the trip 
from the time required to report for duty until final release at end of day, 
the duplication of time is eliminated and compensation for the trip will be 
calculated on the basis shown in the foregoing examples. 

(c) Where the special payments under the rules, regulations, or prac- 
tices which are retained under section (a) have been absorbable by the train 
movement not exceeding the speed basis of the overtime rule, they shall be 
allowed as follows: 

1. When the train reaches the final terminal before overtime com- 
mences calculated from the time of reporting for duty, the special payments 
will be allowed at the former rates. 

Example. 

Under certain rules, allowed 1 hour for switching when time amounts to 
30 minutes or more; less than 30 minutes not counted. 

Required to report at A, 7 a. m.; switches at A, 7 a. m. to 7:30 a. m.; 
leaves A at 7:30 a. m. and runs to B, 100 miles; arrives at B, 2:25 p. m.; 
switches 35 minutes; relieved at B, 3 p. m. 

Compensation — 100 miles plus 1 hour switching at each initial and final 
terminal at former rates. 
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2. If the train is not on overtime on arrival at the final terminal, but 
the overtime period commences before final release, special payments accru- 
ing at the final terminal up to the period when overtime commences will be 
allowed on the basis of the former rates, but time thereafter shall be paid 
on the actual minute basis at three-sixteenths of the daily rate. 

Examples. 

(a) Under same rule as used in examples of section (c) 1; final ter- 
minal delay being paid on same basis as shown for switching. 

Required to report at A, 7 a. m.; leaves A at 7:15 a. m. and runs to B, 
100 miles; arrives at B, 2 p. m.; delayed at final terminal 1 hour 20 minutes; 
relieved at B, 3:20 p. m. 

Compensation will be 100 miles plus 1 hour final delay at former rates 
for period until overtime commences, and for the time thereafter 20 minutes 
final delay at 3-16 of the daily rate per hour. 

(b) Under rule allowing minimum of 1 hour for switching, etc., con- 
suming 30 minutes or more. 

Run of 100 miles. — ^Required to report at A, 7 a. m.; leaves A at 7:25 
a. m.; arrives at B, 2:45 p. m.; switches until 3:25 p. m.; relieved at B, 
3:25 p. m. 

Under the rule 1 hour's pay is allowed for switching at final terminal, 
and as 1 hour's pay equals 40 minutes at one and one-half time, the 1 hour 
terminal switching at pro rata will be paid in addition to the 100 miles. 

(c) If in a similar case the switching at final terminal consumed one 
(1) hour and crew is released at 3:45 p. m., 1 hour after arrival, they would 
receive 1 hour at pro rata or overtime on the actual minute basis after 8 
hours on duty at 3-16 of the daily rate per hour, whichever is the greater. 

(d) Where the special payments under the rules, regulations, or prac- 
tices which are retained under section (a) have been applied on varying 
bases in relation to the time of the road trip and not as covered by sections 
(b) or (c), they will be applied as follows: 

1. Where the allowance has correspondingly extended the period before 
which overtime begins, time of the road service will continue to be so 
calculated. 

Examples. 

(a) Under certain rules, a minimum of 1 hour's pay is allowed for 30 
minutes' work or more, but the time of road trip is extended to correspond 
with the time consumed in the switching, etc. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; road 
time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at B, 3:25 p. m.; 
relieved at B, 3:30 p. m.; total time on duty, 8 hours 30 minutes. 

Compensation — 100 miles plus 1 hour's switching at former rates. 

(b) Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at B, 4:26 
p. m.; relieved at B, 4:30 p. m.; total time on duty, 9 hours 30 minutes. 

Compensation — 100 miles plus 1 hour's switching at former rates and 1 
hour overtime at 3-16 of the daily rate per hour. 

(c) Under certain rules, a minimum of 1 hour's pay is allowed for 30 
minutes' work or more, and time of road trip is extended to correspond with 
the time paid for before overtime commences. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; road 
time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at B, 3:25 p. m.; 
relieved at B, 3 :30 p. m. 
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As the period when overtime accrues is extended to correspond with 
the allowance for the switching, and 1 hour's pay is equal to 40 minutes at 
one and one-half time, the period when overtime commences is extended to 
8 hours 40 minutes. In the example, 8 hours and 30 minutes elapsed from 
time of going on duty, therefore the hour at former rates would be paid for 
the switching, with 100 miles for the trip. 

(d) Under same rule as shown in example (c) of section (d) 1. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; road 
time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at B, 4:2i5i p. m.; 
relieved at B, 4:30 p. m.; total time on duty, 9 hours 30 minutes. 

The hour allowance for switching extends by 40 minutes the period when 
overtime commences. Compensation will be 100 miles plus 1 hour at pro 
rata for the switching plus 50 minutes overtime at 3-16 of the daily rate 
per hour. 

2. Where either the allowance or the overtime based on the total time 
on duty, whichever is the greater, has been paid, payments will continue to 
be so applied. 

Examples. 

(a) Required to report at A, 7 a. m.; switches at A until 9 a. m.; leaves 
A at 9 a. m. and runs to B, 100 miles; relieved at B, 3 p. m. 

Compensation — 100 miles plus 2 hours' switching at former rates. 

(b) Required to report at A, 7 a. m.; switches at A until 9 a. m.; leaves 
A at 9 a. m. and runs to B, 100 miles; relieved at B, 4 p. m. 

Compensation — 100 miles plus 2 hours' switching at former rates, such 
allowance being greater than 1 hour overtime at one and one-half time. 

(c) Required to report at A, 7 a. m.; switches at A until 9 a. m.; leaves 
A at 9 a. m. and runs to B, 100 miles; relieved at B, 4:20 p. m. 

Compensation — Either 100 miles plus 2 hours' switching at former rates 
or 100 miles and 1 hour 20 minutes road overtime at 3-16 of the daily rate 
per hour, because the money value of the former allowance and the money 
value of the road overtime at 3-16 of the daily rate are equal. 

(d) Required to report at A, 7 a. m.; switches at A until 9 a. m.; leaves 
A at 9 a. m. and runs to B, 100 miles; relieved at B, 5 p. m. 

Compensation — 100 miles plus 2 hours' overtime at 3-16 of the daily rate 
per hour. In this case the money value of the road overtime at 3-16 of the 
daily rate exceeds the allowance of 2 hours' switching at former rates. 

Note. — In calculating the time engaged in switching under the rules, 
regulations, or practices which are retained under section (a), it is under- 
stood that the time will be continuous from the time the work is begun until 
it is completed and train is coupled together. 

(e) Special provisions of schedules for irregular conditions, such a 
crews called and not used, deadheading, attending court and investigations, 
and similar miscellaneous rules covering conditions which are not connected 
with the handling of a train, and which provide for payments on the basis of 
"overtime rates," shall be changed to provide for payments at the former 
rates, it being the intent that the time and one-half basis shall not apply in 
such cases. Where under such rules time in excess of the limits of the day 
is paid for as overtime, the overtime rates of this order apply. 

Article XI. — Beginning and Ending of Day. 

(a) In all classes of service other than passenger, trainmen's time will 
commence at the time they are required to report for duty and shall continue 
until the time they are relieved from duty. All advance-call time rules are 
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superseded, and the management ..levy aesignate the time for reporting 
for duty. 

(b) Trainmen in pool or irregular freight service may be called to 
make short trips and turnarounds with the understanding that oneor more 
turnaround trips may be started out of the same terminal and paid actual 
miles, with a minimum of 100 miles for a day; provided (1) that the mileage 
of all the trips does not exceed lOO miles, (2) that the distance run from 
the terminal to the turning point does not exceed 25 miles, and (3) that 
trainmen shall not be required to begin work on a succeeding trip out of the 
initial terminal after having been on duty eight consecutive hours, except as 
a new day, subject to the first-in first-out rule or practice. 

Yard Service. 

Article XII.— Rates of Pay. 

Per day. 
Denver All other 
Class. differential territor- 

territory. ies. 

Foremen $5.44 $5.33 

Helpers 5.11 5.00 

Switchtenders 4.0O 4.00 

Where rules of existing agreements provide that switchtenders are paid 
helpers' rates, such rules will be continued. 



Article XIII. — Basic Day. 
Eight hours or less shall constitute a day's work. 

Article XIV. — Overtime. 

Except when changing off where it is the practice to work alternately 
days and nights for certain periods, working through two shifts to change 
off; or where exercising seniority rights from one assignment to another; or 
when extra men are required by schedule rules to be used (any rules to the 
contrary to be changed accordingly), all time worked in excess of 8 hours 
continuous service in a 24-hour period shall be paid for as overtime, on the 
minute basis, at one and one-half times the hourly rate. This rule ajjplies 
only to service paid on an hourly or daily basis and not to service paid on 
mileage or road basis. 

Article XV. — Assignments. 

Yardmen shall be assigned for a fixed period of time which shall be for 
the same hours daily for all regular members of a crew. So far as it is 
practicable assignments shall be restricted to eight hours' work. 

Article XVI. — Starting Time. 

(a) Regularly assigned yard crews shall each have a fixed starting 
time, and the starting time of a crew will not be changed without at least 48 
hours' advance notice. Practices on individual roads as to handling of 
transfer crews are not affected by this section. 

(b) Where three 8-hour shifts are worked in continuous service, the 
time for the first shift to begin work will be between 6:30 a. m. and 8 a. to..; 
the second, 2:30 p. m. and 4 p. m.; and the third, 10:30 p. m. and 12 midnight. 

(c) Where two shifts are worked in continuous service, the first shift 
may be started during any one of the periods named in section (b). 

144 



(d) Where two shifts are worked not in continuous service, the time 
for the first shift to begin work will be between the hours of 6:30 a. m. and 
10 a. m. and the second not later than 10:30 p. m. 

(e) Where an independent assignment is worked regularly the starting 
time will be during one of the periods provided in sections (b) or (d). 

(f) At points where only one yard crew is regularly employed, they 
can be started at any time, subject to section (a). 

(g) Where mutually agreeable, on account of conditions produced by 
having two standards of time, starting time may be changed one hour from 
periods above provided. 

Article XVII. — Calculating Assignments and Meal Periods. 

The time for fixing the beginning of assignments or meal periods is to 
be calculated from the time fixed for the crew to begin work as a unit with- 
out regard to preparatory or individual duties. 

Article XVIII. — Point for Beginning and Ending Day. 

(a) Provisions of existing rules that there shall be a specified point for 
either going on or oflf duty, or both, are not affected by anything herein; but 
schedules having no such rules shall be modified to provide that yard crews 
shall have a designated point for going on duty and a designated point for 
going off duty. 

(b) The point for going on and off duty will be governed by local con- 
ditions. In certain localities instructions will provide that yardmen will 
report at the hump, others report at yard office, others at enginehouses or 
ready tracks. It is not considered that the place to report will be confined 
to any definite number of feet, but the designation will indicate a definite 
and recognized location. 

Article XIX. — Lunch Time. 

(a) Yard crews will be allowed 20 minutes for lunch between 4% and 
6 hours after starting work without deduction in pay. 

(b) Yard crews will not be required to work longer than 6 hours with- 
out being allowed 20 minutes for lunch, with no deduction in pay or time 
therefor. 

Article XX. — Arbitraries and Special Allowances. 

(a) Where it has been the practice or rule to pay a yard crew, or any 
member thereof, arbitraries or special allowances, or to allow another mini- 
mum day for extra or additional service performed during the course of or 
continuous after end of the regularly assigned hours, such practice or rule 
is hereby eliminated, except where such allowances are for individual service 
not properly within the scope of yard service, or as provided in section (b.) 

(b) Where regularly assigned to perform service within switching 
limits, yardmen shall not be used in road service when road crews are avail- 
able, except in case of emergency. When yard crews are used in road serv- 
ice under conditions just referred to, they shall be paid miles or hours, 
whichever is the greater, with a minimum of one hour, for the class of serv- 
ice performed, in addition to the regular yard pay and without any deduction 
therefrom for the tinie consumed in said service. 

Article XXI. — Rules for Application of This Order. 

(a) In consideration of granting overtime on the basis provided in 
Article VI all rules, regulations or practices, and interpretations to Supple- 
ment No. 16 to General Order No. 27, applicable to freight service covered 
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by Article V, which conflict with the application of the rules contained in 
this order shall be changed to conform therewith. 

(b) Rates of pay in road or yard service, which are not affected by 
Article IX, and which are higher than those herein provided, shall not be 
reduced, and money monthly guarantees in passenger service shall be pre- 
served as per section (a) of Article IV. Existing differentials for divisions 
or portions thereof; or mountain or desert territory as compared with valley 
territory, whether expressed in the rates or constructive mileage allowances 
are preserved. 

(c) Questions and answers on interpretations of certain articles of this 
order are listed below: 

Article I. 

Question 1. — Do train auditors or ticket collectors who are not transpor- 
tation employes and who have no status as such come within the provisions 
for ticket collectors? 

Answer. — No. 

Question 2. — Shall baggagemen, flagmen, or brakemen who assist con- 
ductors in collecting tickets and fares receive the rate provided for assistant 
conductors or ticket collectors? 

Answer. — Only where designated and classified as assistant conductors 
or ticket collectors. 

Question 3. — In view of different rates being provided for baggagemen 
handling express, and baggagemen not performing such work, how will 
baggagemen handling express on certain days and not handling it on other 
days be compensated? 

Answer. — On any day where express is handled the combination rate 
will apply for that day; In such cases minimum monthly guarantee shall 
apply. 

Question 4. — Does the provision for higher rates for handling express 
cancel all existing understandings between the managements and the men 
in regard to bonuses or special compensation that they have heretofore re- 
ceived from either their road or the express company for handling express ? 

Answer. — ^Yes; provided the new rates do not reduce previous combined 
earnings. 

Article III. 

Question 1. — Will it be permissible for the managements to definitely 
assign crews on the basis of a minimum day in each direction? 

Answer. — Yes (in accordance with decisions of Commission of Eight and 
arbitration boards.) 

Question 2. — May railroads which have a common overtime basis appli- 
cable to passenger service, as described in sections (a) and (b), adopt sec- 
tions (a) and (b) ? 

Answer. — Sections (a) and (b) of Article III apply to all passenger 
service. 

Article XXII. — Interpretation of This Order. 

The rates of pay and rules herein established shall be incorporated into 
existing agreements and into agreements which may be reached in the future 
on the several railroads; and should differences arise between the manage- 
ment and the employes of any of the railroads as to such incorporation, in- 
tent, or application of this order, such questions of difference, when properly 
presented, shall be referred as hereinafter provided to the Director of the 
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Division of Labor, who will transmit them to the proper board for decision 
or recommendation, subject always to review by the Director General. 

Where differences arise, a concrete joint signed statement shall be pre- 
pared in triplicate, setting forth, first, the article of this order involved; 
second, facts; third, the position of the management thereon. Where sup- 
porting documentary evidence is used, it shall be attached in the form of 
exhibits. Such presentations shall be transmitted to the Director of the 
Division of Labor in the manner provided for the submission of appeals to 
Boards of Adjustment. 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION. 

Washington, December 15, 1919. 



Interpretation No. 1 to Supplement No. 25 to General Order No. 27. 
Passenger Service. 

Article I. — Rates of Pay. 

Section (a). 

"Rates for trainmen on trains propelled by steam or other 
motive power except as provided in section (b). 

Class. Per mile Per day. Per Mo. 

Gents. 

Conductors 4.00 $6.00 $180.00 

Assistant conductors or ticket collectors 3.20 4.80 144.00 

Baggagemen handling both express and dynamo. . 3.23 4.84 145.20 

Baggagemen operating dynamo 3.00 4.50 135.00 

Baggagemen handling express* 3.00 4.50 135.00 

Baggagemen 2.77 4.16 124.80 

Flagmen and brakemen 2.66 4.00 120.00 

*Rates specified for "baggagemen handling express" apply to baggage- 
men in the employ of railroads who shall be paid exclusively by the railroads." 

Question 1. — Is the mileage basis of compensation in passenger service 
provided by Articles I, II and IV mandatory? 

Decision — Yes, but former higher daily or monthly rates are preserved. 

Question 2. — ^In connection with the rates to be allowed baggagemen 
handling express, is it to be understood that this section, together with ques- 
tions 3 and 4, referring to Article I, under Article XXI of the supplement, 
require that the entire compensation paid baggagemen in the employ of the 
railroads shall be paid by the railroads, in lieu of payments formerly made 
by the express companies to these employes ? 

Decision. — ^Yes; see note to Article I- (a); also question 4 referring to 
Article I under Article XXI, Supplement 25. 

Question 3. — How shall this section be applied to a baggageman han- 
dling express and collecting tickets on more than half of the mileage of his 
run and who under schedule rules has been paid the ticket collector's rate for 
the entire day, and who prior to the application of Supplement No. 25 
received in addition, say, $20 per month from the express company? 
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Decision. — Collector's rate applies, but rate per month may not be less 
than former combined earnings. (See answer to question 4 referring to 
Article I under Article XXI, Supplement 25.) 

Question 4. — Where baggagemen handle express on certain days and 
not on other days, is the minimum monthly guarantee to be allowed as pro- 
vided for in answer to question 3, $124.80 or $135? 

Decision.— $124.80. 

Question 5. — Certain classes of employes other than baggagemen have 
in addition to their other duties handled express matter on all or a portion of 
the trains of their assignment and received certain amounts direct from the 
express company. How shall this supplement be applied to — 

(a) Conductors, passenger. 

(b) Conductors, freight. 

(c) Assistant conductors or ticket collectors. 

(d) Flagmen, passenger. 

(e) Flagmen, freight. 

(f ) Brakemen, passenger. 

(g) Brakemen, freight. 

Decision. — Not affected. 

Question 6. — When baggagemen are relieved of handling express, may 
higher rates that have been preserved and represent previous combined 
earnings be appropriately reduced? 

Decision. — Yes; when reassigned. 

Question 7. — Certain runs were formerly paid a monthly rate on work- 
ing-day basis less than monthly guarantee of this section, but paid extra 
for Sundays. When used full calendar month earnings were in excess of 
new monthly guarantee — total mileage less than 4,000. For example — 

(a) Conductor working on regular assignment which covers 26 working 
days and three Sundays in a 30-day month, 100 miles per day. No overtime. 
Monthly guarantee (working-day basis), $161.50. Allowance prior to 
January 1, 1919: 

Monthly guarantee $161.50 

Three Sundays, at $6.21 per day 18.63 

Total $180.13 

(b) Same conductor is required to work fourth Sunday, same month, 
on an extra passenger train, making 100 miles in 3 hours and 30 minutes, 
for which, prior to January 1, 1919, he would have been allowed 100 miles at 
through-freight rate, making- his total monthly allowance : 

Monthly guarantee $161.50 

Three Sundays (passenger rate) 18.63 

100 miles (through-freight rate) 6.40 

Total $185.53 

(c) Conductor working on regular assignment which covered 27 work- 
ing days, 140 miles daily; total mileage, 3,780; monthly guarantee (working- 
day basis), $171.70. This conductor is required to make four extra trips of 
100 miles each on extra passenger trains. Each of these trips are made on 
working days, either before beginning or after completing regular assign- 
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ment, and in each Instance time on duty does not exceed four hours. Allow- 
ance prior to January 1, 1919: 

Monthly guarantee $171.70 

400 miles at through-freight rate 21.60 

Total $193.30 

(d) Monthly rate of $161.50 for calendar working days; service on 
additional days paid one twenty-sixth of monthly rate, of $6.21 per day. 

(e) Some railroads tabulate or specify the monthly rates and the miles 
required therefor. For example, a run between A and B, 3,894 miles for a 
month's work. Extra trips or miles made in excess of a month's work were 
paid at current rates. The monthly rate, $187, and the rate per day one- 
thirtieth thereof, $6.23; excess miles at 4.8 cents per mile. Assume con- 
ductor on this run makes 4,675 miles, how does this section apply to the 
foregoing examples ? 

Decision. — The mileage and daily bases of the order shall be applied, 
but the earnings produced thereby shall be not less than the former com- 
pensations calculated on the bases formerly in effect. In the examples cited 
above: (a) and (b) monthly guarantee, including extra service — 

Regular assignment, 26 days, at $6 $156.00 

Three Sundays, at $6 per day 18.00 

Fourth Sunday (extra service), one day, at $6 6.00 

Total $180.00 

Earnings on former basis, example (a), $180.13, and in example (b), 
$186.53, are retained. 

(c) Twenty-seven working days, as per Supplement 25, at $6 $162.00 
Four extra days, at $6 24.00 

Total $186.00 

Earnings on former basis, $193.30, retained. 

(d) Guarantee of the supplement exceeds former guarantee by $18.50; 
$161.50 divided by '26 equals $6.21 per day. Guarantee of the supplement 
and former basis equalize at 29 days. If conductor works 30 days will be 
paid 30 X $6.21, or $186.30, as formerly. 

(e) Conductor would be running 781 miles more than regular assign- 
ment, for which he will be paid the former mileage rate, 4.8 cents, equaling 
$37.49; total compensation, $224.49. 

Question 8. — Under example (e) of question 7, is there any guarantee 
to be made up ? 

Decision. — Under this schedule earnings in regular assignment exceed 
guarantee of the supplement; therefore there is no guarantee to be made up. 

Question 9. — Some schedules provide that conductors shall be paid 
$161.50 per month for 4,000 miles or less; over 4,000 and not exceeding 5,000 
miles, $187 per month; extra service or additional trips in regular service in 
addition to regular assignments could be required without additional com- 
pensation. What are the present guarantees under Supplement No. 25, and 
can extra service or additional trips on regular trains be required to make 
the guarantees? 

Decision. — The former guarantee of $161.50 becomes $180 per month 
for 4,500 miles or less; $187 is the monthly guarantee up to 4,675 miles per 
month where heretofore it was the guarantee for 4,000 miles to 6,000 miles. 
Extra service as per section (a). Article IV, may be required until miles 
made as per Articles I and II exceed said guarantees. 
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Question 10. — Does 30 minimum days with daily mileage of less than 150 
miles equal the guarantee ? 

Decision. — Yes. 

Question 11. — Some railroads had only flat monthly rates which in- 
cluded all extra passenger service, without any stated mileage. For example, 
regular run 196 miles, 20 days per month; total, 3,920 miles. Can extra 
service be required on such road to make up guarantee? 

Decision. — Extra service may be required the equivalent of difference 
between 3,920 and 4,500 miles, or 580 miles. 

Question 12. — Where main-line guarantee was $187 and guarantee for 
branch-line service was $171.90, what is the guarantee under the order? 

Decision. — Branch-line monthly guarantee shall be $180. 

Question 13. — Where money monthly guarantee is higher than the rate 
named in this section, what mileage rate should be used ? 

Decision. — The rates of this order shall apply where there are no higher 
mileage rates specified in the schedule. 

Question 14. — Is a conductor assigned for one or more trips to assist 
regular conductor in collecting transportation, with no responsibility for 
operation of train, to be paid as conductor or as assistant conductor or col- 
lector ? 

Decision. — The order does not create the classes of assistant conductor 
and ticket collector. Previous practice for use of second conductors, or 
those handling transportation, will be continued unless changed by negotia- 
tion between the management and representatives of the employees. See 
also answers to Questions 1 and 2, referring to Article I under Article XXI 
of Supplement 25, reading as follows: 

"Question 1. — ^Do train auditors or ticket collectors who are not 
transportation employes and who have no status as such come 
within the provisions for ticket collectors? 

"Answer. — ^No. 

Question 2. — Shall baggagemen, flagmen or brakemen who as- 
sist conductors in collecting tickets and fares receive the rate pro- 
vided for assistant conductors or ticket collectors? 

"Answer.^ — Only where designated and classified as assistant 
conductors or ticket collectors." 

Question 15. — Where brakemen were paid a daily rate of $4.14 for 
eight hours or less in passenger service (no mileage rate or monthly rate) 
is $4.14 retained as for 150 miles, and if so, does the mileage rate of this 
section apply? 

Decision. — Mileage rates of the supplement apply with the minimum of 
$4.14 per day. 

Question 16. — Schedules of certain railroads provide differentials for di- 
visions or portions thereof; or mountain or desert territory as compared 
with valley territory. Are such differentials preserved; if so, by what 
method ? 

Decision. — Such differentials are preserved. Former methods of estab- 
lishing them are required to be continued. Where expressed in specified 
amounts of money as compared with valley rates, the same amount of 
money differential shall be continued. (See Article XXI (b).) 

Question 17. — Will extra or special passenger service be paid under 
this section regardless of schedule rules providing varying bases of pay? 
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Decision. — Excepting as provided in Article IV (a), for extra service 
performed by regular passenger men for working out the monthly guaran- 
tee, former schedule provisions for extra or special passenger service are 
not changed. 

Question 18. — How will deadheading be paid for when included as a 
part of the assignment ? 

Decision. — Pay as full service when included as part of the assignment. 



Article II. — Basic Day. 

"One hundred and fifty (150) miles or less (straight-away or 
turn-around) shall constitute a day's work. Miles in excess of 150 
will be paid for at the mileage rates provided. 

"A passenger day begins at the time of reporting for duty for 
the initial trip. Daily rates obtain until the miles made at the mile- 
age rates exceed the daily minimum." 

Question 19. — Are terminal delay rules affected by this Article? 

Decision. — No; time accruing thereunder shall be calculated with rela- 
tion to road overtime in the same manner as formerly. 

Question 20. — What should a regular assigned crew be paid running as 
follows: 100 miles first day, 200 miles second day, and so alternating 
throughout month, totaling 4,500 miles per month? 

Decision. — ^Actual mileage, with a minimum of 150 miles for each day's 
service. 

Question 21. — Are any exceptions to the basic day superseded by the 
provisions of this Article, and does the basic day of 150 miles or less obtain 
in both steam and electric passenger service? For example, on some roads 
the mileage for a day's pay in electric service is considerably in excess 
of 150. 

Decision. — Where formerly less than 150 miles, no change. Where in 
excess of 150 miles, it will be reduced to 150. Mileage rates of the supple- 
ment apply with a minimum of the former daily rates. 

Question 22. — Are schedule rules providing that extra conductors and 
trainmen will be allowed one-half day's pay when mileage made or hours 
worked does not exceed one-half the mileage or hours constituting a min- 
imum day, affected by this Article or Article VT? 

Decision. — Superseded by provisions of supplement for a minimum day. 

Article III. — Overtime. 
Section (a). 

"Trainmen on short turn-around passenger runs, no single trip 
of which exceeds 80 miles, including subui-ban and branch-line serv- 
ice, shall be paid overtime for all time actually on duty, or held for 
duty, in excess of eight hours (computed on each run from the time 
required to report for duty to the end of that run) within 10 consec- 
utive hours; and also for all time in excess of 10 consecutive hours 
computed continuously from the time first required to report to the 
final release at the end of the last run. Time shall be counted as 
continuous service in all cases where the interval of release from 
duty at any point does not exceed one hour. This rule applies re- 
gardless of mileage made. 

"For calculating overtime under this rule the management may 
designate the initial trip. 
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"Where a more favorable overtime rule exists, such rule may be 
retained, in which event this section will not apply." 

Note. — Supplement No. 16 contained no provision for the retention of 
former more favorable rules applicable to short turn-around passenger serv- 
ice, but according to answer to question 1, referring to Article III, under 
Article XXI of that supplement, service was required to be continued in ac- 
cordance with former practices pending conclusions as to time and one-half 
for overtime. That question having been settled and Supplement No. 25 pro- 
viding for the retention of more favorable rules as to passenger service, it is 
to be understood that where the rule of Supplement No. 25 is adopted it shall 
apply to all short turn-around service of the railroad subject to the schedule 
and not to individual runs or groups of runs. 

Question 23. — Where the eight-within-ten hour passenger overtime rule 
is adopted may the time consumed in performing extra service, paid for sep- 
arately, be deducted in computing overtime? 

Decision. — Where such eight-within-ten hour rule applies and incidental 
service is permissible under the schedules or the practices of individual 
roads, time consumed in such incidental or additional service and paid for 
separately should not be included in calculating time under the eight-with- 
in-ten hour rule. 

Question 24. — Does this rule apply to extra and unassigned service ? 

Decision. — Yes; on lines where rule is adopted, in which case call shall 
specify whether crew is to be paid on turn-around or straight-away basis. 

Question 25. — Is it permissible to definitely assign crews coming under 
this article on the basis of a minimum day in each direction? 

Decision. — ^Yes. 

Question 26. — Must engine and train crews have same initial terminal? 

Decision. — No; primarily because train and engine crews have different 
mileage basis for a day, which has resulted in crews not following same as- 
signments. 

Section (b). 

"Trainmen on other passenger runs shall be paid overtime on a 
speed basis of 20 miles per hour computed continuously from the 
time required to report for duty until released at the end of last run. 
Overtime shall be computed on the basis of actual overtime worked 
or held for duty, except that when the minimum day is paid for the 
service performed overtime shall not accrue until the expiration of 
seven (7) hours and thirty (30) minutes from time of first reporting 
for duty. 

"Where a more favorable overtime rule exists such rule may be 
retained, in which event this section will not apply." 

Question 27. — Under the second paragraph of this section, may former 
more favorable overtime rules be retained for a portion of the service 
and the twenty mile per hour rule applied to other service. 

Decision. — Where Section (b) is adopted, it shall apply to the system 
as a whole and not to portions of a railroad or to groups or sets of runs. 

Question 28. — ^Where overtime computation has heretofore been based 
on actual schedule of train, and Section (b) is adopted, does this article 
require that the period between time reporting for duty and carded leaving 
time shall be paid for arbitrarily? 

Decision. — ^Under Section (b), time is computed continuously from the 
time required to report for duty. 
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Section (c). 

"Overtime in all passenger service shall be paid for on the min- 
ute basis at a rate per hour of not less than one-eighth of the daily 
rate herein provided." 

Question 29. — Is overtime rate one-eighth of the daily rate, except where 
rates were higher, or is overtime rate to be determined on the basis of 20 
miles per hour? 

Decision. — Overtime is paid in time and not in miles. Hourly rate shall 
be one-eighth of the daily rate, preserving former higher overtime rates. 

Question 30. — On certain roads, passenger overtime rate was one-eighth 
of the daily rate, daily rate being obtained by dividing monthly rate by the 
number of days train was scheduled to run. Where such rate is higher than 
that produced by Article III-(c), is it retained? 

Decision. — Yes. 

Question 31. — Is minute basis for calculating overtime mandatory, (a) 
Where under paragraph (b) the former overtime rules are retained on runs 
of over 80 miles one way? (b) Where the entire article is applied? 

Decision. — (a) No. (b) Yes. 

Article IV. — Guarantees. 

Sections (a) and (b). 

"(a) Regularly assigned passenger trainmen who are ready 
for service the entire month and who do not lay off of their own ac- 
cord shall receive the monthly guarantee provided for in Section (a) 
of Article I, exclusive of overtime, except that former higher month- 
ly guarantees shall be preserved. 

"Extra service may be required sufficient to make up these 
guarantees, and may be made between regular trips; may be made 
on lay-off days; or may be made before or after completion of the 
trip. If extra service is made between trips which go to make up a 
day's assignment, such extra service will be paid for on the basis of 
miles or hours, whichever is the greater, with a minimum of one 
hour. Extra service before or after the completion of a day's work 
will pay not less than the minimum day. 

"The bases of pay for extra service apply only in making up the 
guarantees. After guarantees are absorbed schedule provisions for 
extra service apply. 

"(b) When a regularly assigned passenger man lays off of his 
own accord or is held out of service the extra man will receive the 
same compensation the regular man would have received, and the 
amount paid the extra man, or men, will be deducted from the 
amount the regular man would have received had he remained in 
service, the sum of the payments to the man, or men, who may be 
used on the run equaling the monthly guarantee." 

Question 32. — May a crew be used in extra service to apply on the guar- 
antee on days their assignment calls for service in excess of 150 miles, and 
who do not run sufficient number of days to absorb the monthly guarantee ? 

Decision. — Yes. 

Question 33. — May regularly assigned men in passenger service making 
less than monthly guarantee be used in any class of service other than pas- 
enger work regularly performed by other men regularly assigned in their 
own class who are laying off of their own accord? 

Decision. — ^Yes; until guarantee has been absorbed. Regular man may 
not be required to lay off to permit use of men making less than guarantee. 
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Question 34. — May regularly assigned men in passenger service making 
less than monthly guarantee be used in any class of service other than pas- 
senger to make up monthly guarantee — (a) on roads where schedules con- 
fine men to certain classes of service? (b) Where there are no such sched- 
ule restrictions ? 

Decision. — (a) No. (b) Only such service which it has been permissible 
for passenger men to perform on individual roads. 

Question 35. — Do the bases of pay for extra service apply only in mak- 
ing up the guarantees or do these bases of pay apply to all extra service re- 
quired of passenger men, whether applying on guarantees or not ? 

Decision. — The bases apply only in making up guarantees. 

Question 36. — How shall regularly assigned passenger trainmen, who 
earn their monthly guarantee in regular assignment, be paid for extra serv- 
ice? 

Decision. — After guarantees have been absorbed, extra service will be 
paid for on basis of schedules in effect. 

Question 37.— How will men who do not earn guarantee in regular as- 
signment be paid for extra service after they have performed extra service 
enough to make up the monthly guarantee? 

Decision. — After guarantees have been absorbed, extra service will be 
paid for on basis of schedules in effect. 

Question 38. — May payments made for "called and not used" apply 
against the monthly guarantee? 

Decision. — ^No. 

Question 39. — May payments for deadheading made in connection with 
extra service required to fulfill the guarantee be applied against the guar- 
antee; if so, what basis of payment should be used? 

Decision. — Deadheading in such cases to be paid full service rate and 
applied against guarantees. After guarantees are absorbed, deadheading 
to be paid according to schedule rules. 

Question 40. — ^Where monthly guarantees in excess of those established 
by this supplement are retained, may extra service sufficient to make up 
these retained higher guarantees be required as provided by this section? 

Decision. — Yes; if they could be required to make up guarantees here- 
tofore. 

Question 41. — On certain roads where passenger conductors have been 
paid monthly rates, a vacation of 15 days yearly with pay has been allowed. 
In fixing their rates the money equivalent of the 15 days was deducted from 
the going rate in the territory for like service. Are these vacations continued 
under this supplement, and if so, may the money equivalent of the 15 days 
be deducted from the guarantees provided by this supplement? 

Decision. — Vacations with pay are eliminated. The money equivalent 
of such vacations at former rates should be added to former money monthly 
guarantees, and where they are higher than the guarantees provided by 
Article I-(a) they should be preserved. 

Question 42. — Can arbitrary allowances for special service not covered 
by the second paragraph of this section be applied against monthly guaran- 
tees higher than provided by this supplement which are retained? 

Decision. — Yes; if they could be required to make up guarantees here- 
tofore. 

Question 43. — Where two or more men fill run during the month, how 
shall pre-existing higher monthly guarantees be handled? 
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Decision. — Where two or more men are used, each man will contribute 
all extra service until the guarantee is absorbed, and then divide total in 
proportion to all time or miles made by the two or more men used. 

Question 44. — How shall section (b) be applied where assignments do 
not equal the guarantees provided by this article and additional service is 
required of the assignment to make up these guarantees ? 

Decision. — Where two or more men are used, each man will contribute 
all extra service until the guarantee is absorbed, and then divide total in 
proportion to all time or miles made by the two or more men used. 

Question 45. — What guarantee applies where the assignment is canceled 
during month or new assignment is started during the month ? 

Decision. — Actual earnings; not less than pro rata of the monthly guar- 
antee. 

Sections (c) and (d). 

"(c) Reductions in crews or increases in mileage in passenger 
service from assignments in effect January 1, 1919, shall not be 
made for the purpose of offsetting these increases in wages, but 
nothing in this order is understood to prevent adjustment of runs in 
short turn-around and suburban service that are paid under mini- 
mum rules for the purpose of avoiding payment of excess mileage 
or overtime that would accrue under these rules without reducing 
the number of crews. Such runs may be rearranged, extended or 
have mileage changed by addition of new train service; separate 
pools or assignments may be segregated or divided, provided that 
crews are not taken off or reduced in number. Added mileage up to 
mileage equaling the mileage rate divided into the guaranteed daily 
rate does not change, take from or add to the minimum day's pay, 
and this added mileage is not to be construed as 'increase in mileage' 
within the meaning of this article. 

"(d) For the purpose of avoiding payment of excess overtime 
on turn-around runs in passenger service when any part or leg 
thereof is over 80 miles, the railroads will be privileged to re- 
arrange runs, combine pools or sets of runs, and may establish in- 
terdivisional runs excepting when this may be prohibited by provi- 
sions of- existing agreements, such runs to be paid for in accordance 
with the mileage schedules of this order, but in no case less than the 
combination of trip rates in effect at the date of this order." 

Question 46. — What rearrangements of runs are permissible under these 
sections ? 

Decision — -(1) Managements and committees should meet this question 
in a spirit of equity and agree upon rearrangements or combinations of runs 
for the purpose of reducing excess overtime as far as possible and to equal- 
ize mileage, provided no constructive mileage is absorbed. 

(2) Where all crews involved make in excess of the mileage consti- 
tuting a day, mileage may be taken from one crew and added to another, if 
by so doing overtime accruing under former assignments can be reduced. 

(3) Turn-around runs may be changed to straight-away runs, paying 
not less than the minimum day in each direction. 

(4) Interdivisional runs may be established excepting where prohibited 
by provisions of existing agreements, providing constructive mileage is not 
absorbed. 

(5) Short turn-around runs may be combined, or pooled, with long 
straight-away or turn-around runs, providing crews are not reduced in num- 
ber or constructive mileage absorbed. 
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Question 47. — May lay-offs and reliefs therefor be arranged at inter- 
mediate point or points other than the ends of runs, for the convenience of 
the men, without affecting pay for the run under this supplement? If so, 
how are such employes to be compensated? 

Decision. — Yes; and paid on basis of regular terminal or runs without 
regard to points at which crews change off. 

Question 48.— On certain runs men paid on a monthly basis heretofore 
have changed off at intermediate point or points other than the ends of 
runs, for their own convenience in connection with homes. If this arrange- 
ment may be continued and men not required to move, may such runs be 
paid under this supplement on the basis of the regular terminals of the run 
without regard to the points at which crews change off ? 

Decision. — ^Yes. 

Question 49. — ^May summer business be added to regular business to 
avoid excess mileage or overtime — (a) When schedule provides that where 
summer train sheet becomes effective certain increases in crews will take 
place? (b) Where no such schedule provisions exist? 

Decision. — Under the limitations of Article IV (c) and (d), summer bus- 
iness may be added to regular business in order to avoid excess mileage or 
overtime where the schedule provides that, when the summer train sheet 
becomes effective, certain increases in crews will take place, unless the 
schedule or some other existing agreement prevents. Where no such sched- 
ule provisions exist, summer business may be added to regular business. 

Question 50. — A pool is made up of three crews, making 3,800 miles per 
month. Is it permissible under section (c) of Article IV to add new train 
mileage to men in such pools? 

Decision. — Yes. 

Freight Service. 



Article V. — Rates of Pay. 

"For service paid the through freight rates under schedules in 
effect prior to January 1, 1919, the rates shall be as follows: 

Class Per mile Per day. 

Cents. 

Conductors 5.40 $5.40 

Flagmen and brakemen 4.08 4.08 

Question 51. — Should it be understood that nothing in this article con- 
templates reclassification of service, and where under schedules in effect 
prior to January 1, 1919, through freight rates were paid, the new freight 
rates will apply; and similarly where local or way freight rates were paid 
the new local or way freight rates will apply ? 

Decision. — Yes. 

Question 52. — Schedules of certain railroads provide differentials for 
divisions or portions thereof; or mountain or desert territory as compared 
with valley territory. Are such differentials preserved; if so, by what 
method ? 

Decision. — Such differentials are preserved. Former methods of es- 
tablishing them are required to be continued. Where expressed in specified 
amounts of money as compared with valley rates, the same amount of money 
differential shall be continued. (See Article XXI (b).) 
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Section (b). 

"For service paid the local or way freight rates under schedules 
m effect prior to January 1, 1919, the rates shall be as follows: 

Class Per Mile Per Day. 

Cents. 

Conductors 5.92 $5.92 

Flagmen and brakemen 4.48 4.48 

Question 53. — What rate shall apply to list men who have been receiving 
a 10-cent differential over the rate paid flagmen and brakemen? 

Decision. — Same differential to be continued. 

Section (c). 

Milk, Mixed, and IVIiscellaneous Train Service. 

"The same increases shall apply to milk, mixed, and miscellan- 
eous train service as are applied to the service in which they are 
now classified. Where there is a separate rate for milk, mixed, or 
miscellaneous classes of service, it shall be increased in the same 
amount compared with the rates in effect December 31, 1917, as the 
through freight or passenger rate, according to the overtime basis 
on which it is calculated." 

Question 54. — This article provides that "* * * rates shall be increased 
in the same amount * * *." Does this mean amount of money in cents or 
percentage ? 

Decision. — Amount of money in cents. 

Question 55. — Does this section apply to brakemen used as pilots who 
accompany engines (either inside or outside of yard limits) for the purpose 
of throvjring switches, flagging, and who receive a rate higher than the brake- 
man's local freight rate and lower than the conductor's through freight rate ? 
If so, shall the increase to through freight brakemen be applied? 

Decision. — Yes. 

Question 56. — Are branch-line crews in mixed and miscellaneous freight 
service, heretofore paid varying monthly rates, to be adjusted under this 
section or under Article IX (b) ? 

Decision. — Subject to Article IX, sections (a) and (b). 

Question 57. — Pusher conductor, heretofore paid $127.50 per month, 8 
hours or less a day, overtime pro rata. Should this rate be increased the 
same amount that the through freight rate was increased, or $1.22 per day, 
making a new daily rate of $4.38, or should the through freight rate of $5.40 
be paid? 

Decision. — Rate should be increased same amount per day that the 
through freight rate was increased, but not less than through freight rate 
should be paid. 

Question 58. — ^Certain schedules provide a monthly rate for mixed serv- 
ice, based on working days, overtime pro rata after 8 hours, distance trav- 
eled in excess of 100 miles. How shall this section be applied ? 

Decision. — Adjust under Article IX (a); put on standard mileage rates 
and basis with minimum of through freight rates, retaining as guarantees 
higher daily rates produced by division of existing monthly rates by work- 
ing days of assignment. 

Question 59. — Schedule contains a monthly work-train rate applicable to 
the system. Should this be adjusted under this section of Article IX (a) 
and by what method? 
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Decision. — In applying this section to work-train service, where hereto- 
fore paid less than through freight, pay through freight rate. Where here- 
tofore paid same as local freight, continue to pay local freight rate. Where 
paid an arbitrary rate more than through freight rate, but less than local 
rate, pay same amount of money in cents per day above the through freight 
rate as before. Where higher than local rate pay same rates as before. 

Question 60. — Does Article V (c) also apply to branch lines? 

Decision. — Yes. Where mixed service was paid the through freight rate 
or less than the through freight rate, through freight rate shall apply; where 
paid a special rate which was higher than the through freight rate but less 
than the local rate, the local rate shall apply, but where the amounts of in- 
crease produce rates higher than the local rates, they shall be retained. 

Article VI. — Basic Day and Overtime. 
Section (a). 

"In all road service, except passenger service, lOO miles, or 
less, 8 hours or less (straight-away or turn-around) shall constitute 
a day's work. Miles in excess of 100 will be paid for at the mileage 
rates provided." 

Question 61.— Does this section abrogate arrangements for 3-crewed 
locals (crews working 4 days a week or 20 days a month) ? 

Decision. — The articles are without prejudice as to the manner in which 
local freight trains may be operated, and it is assumed that satisfactory 
local agreements can be reached as to the manner of operation. Where three- 
crewed locals are continued, in applying the supplement, service should be 
placed on the mileage basis, with minimum of former allowances for each 
trip and all time or miles to be applied against the monthly guarantee. The 
monthly guarantee shall be applied for the days of the assignment and not 
for lay-over days. However, the basis of payment must conform to the basis 
set forth in Article VT. 

Question 62. — Are schedules providing that constructive mileage be al- 
lowed on certain divisions or portions of divisions, affected? 

Decision. — No. See Article XXI (b). 

Question 63. — Where schedules provide that 125 miles or less, 10 hours 
or less, shall constitute a day's work in certain ore service, should this rule 
be abrogated if the same schedule provides 100 miles or less eight hours or 
less shall constitute a day in other freight service? 

Decision. — Not affected. 

Question 64. — Where schedules provide payment of 100 miles in each 
direction on a turn-around freight trip where return trip is not commenced 
before expiration of eight hours and the distance is in excess of 50 miles 
one way, is such provision eliminated by this article? 

Decision. — No. 

Question 65. — How shall this article apply where, under existing sched- 
ules, crews in work and or wreck-train service are allowed miles to and 
from and between working points and time at working points? 

Decision. — Where the hourly rate for time at work was on the same 
basis as the mileage provision it is superseded by Article VI (a). Where 
different rates were paid for the mileage than for the time at work. Article 
VI (c) applies. 

Sections (b) and (c). 

"(b) On runs of 100 miles or less overtime will begin at the ex- 
piration of eight hours; on runs of over 100 miles overtime will be- 
gin when the time on duty exceeds the miles run divided by 12%. 
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Overtime shall be paid for on the minute basis, at a rate per hour of 
3-16 of the daily rate. 

"(c) Road conductors and trainmen performing more than one 
class of road service in a day or trip, will be paid for the entire serv- 
ice at the highest rate applicable to any class of service per- 
formed. The overtime basis for the rate paid will apply for the en- 
tire trip." 

Question 66. — Are schedule rules retained which provide that overtime 
be paid on a speed basis of 12% miles per hour, up to a given number of 
miles, in excess of 100, say 125 miles, after which overtime is paid after a 
fixed period (in a case of 125 miles after 10 hours, the equivalent of 12% 
miles per hour) ? 

Decision. — No; superseded by Section (b) Article VI. 



Article VII. — Guarantees. 

"(a) Regularly assigned way freight, wreck, work and con- 
struction trainmen who are ready for service the entire month and 
who do not lay off of their own accord, will be guaranteed not less 
than 100 miles, or eight hours, for each calendar working day, ex- 
clusive of overtime (this to include legal holidays). If, through act 
of Providence, it is impossible to perform regular service, guarantee 
does not apply. 

"(b) Crews may also be used in any other service to complete 
guarantee when for any reason regular assignment is discontinued, 
but such service shall be paid for at schedule rates unless earnings 
from such rates would be less per day than would have been earned 
in regular assignment." 

Question 67. — May earnings from service performed on Sundays be 
applied against the guarantee? 

Decision. — No; except when regular assignments include Sundays. 

Question 68. — Does this article supersede existing guarantees covering 
full calendar days of the month? 

Decision. — No; nor does this section inaugurate a monthly guarantee 
for the calendar days of the month. 

Question 69. — Does this article supersede all former monthly or daily 
guarantees applicable to classes of service named? 

Decision. — No; the committee shall decide for the system whether they 
will retain former rules or adopt Article VII, to be effective from date of 
its decision. 

Question 70. — Where way freight, wreck, work, and construction trains 
are assigned to every day in the month, does this article require the pay- 
ment of not less than 100 miles or eight hours for Sundays, except where 
men lay off of their own accord? 

Decision. — ^Guarantee under Article VII is for calendar working days 
of the month, including holidays. Men having one lay-over day per week 
are guaranteed the equivalent of the calendar working days of the month. 

Question 71. — Where local-freight crews work two portions of a calen- 
dar day, beginning, say, 8 p. m. one day and ending 4 a. m. following day, 
how does guarantee apply? 

Decision. — The guarantee is for the calendar working days of the month, 
including legal holidays. Trips commenced on one date and not completed 
until following date shall be treated as having been made on the date set 
for train to leave. 
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Question 72. — What is meant by that portion of the article reading: 
"* * * shall be paid for at schedule rates, unless earnings from such rates 
would be less than would have been earned in regular assignment?" In 
other words, if regular assignment covers 125 miles and they are used in 
through-freight service — (a) Should their earnings be computed on_ a 
through-freight basis? (b) Must they be guaranteed not less than the equiv- 
alent of 125' miles at way-freight rates? 

Decision. — (a) Yes. (b) Yes. 

Question 73. — May excess miles over 100 per day be used to build up 
local freight guarantee if run is tied up on one or more holidays during the 
month ? 

Decision. — No. 

Question 74. — May regularly assigned men in local-freight service mak- 
ing less than monthly gruarantee be used in any class of service other than 
local freight to make up the monthly guarantee — (a) On roads where sched- 
ules confine men to certain classes of service? (b) Where there are no such 
schedule regulations? 

Decision. — (a) No. (b) In any road service. 

Question 75. — Does this article apply where existing schedules provide 
way-freight rates for regularly assigned crews in pick-up and drop service ? 

Decision. — No. Former guarantees are preserved. 

Question 76. — Where combination crews are regularly assigned to com- 
bination yard and road service, and paid the way-freight rate, is such com- 
bination service subject to the provisions of this article? 

Decision. — No. Former guarantees are preserved. 

Question 77. — Where a man lays off of his own accord one or more work- 
ing days of the month in which a holiday occurs, how shall he be paid? 

Decision. — He will lose the holidays of the month, provided he does not 
work on such holidays. 

Question 78. — May a more favorable guarantee rule be retained? 

Decision. — Yes. 

Question 79. — Does this article modify rule reading; 

"Trainmen assigned to regular runs shall not be called upon to 
do extra work when other trainmen are available. If called upon 
they shall receive extra pay at regular rates for class of service 
performed." 

Decision. — Yes; only to the extent of making up thp guarantee. 

Question 80. — May regularly assigned crews who are used in other serv- 
ice to complete guarantee be used without regard to first-in first-out rule 
applicable to other crews in the service in which used? 

Decision. — Yes; but crew should be kept on regular assignment as far 
as possible. 

Article IX. — Monthly, Dally, or Trip Basis. 
Section (a). 

"All service which prior to the effective date of this order was 
paid on a monthly, daily, or trip basis, shall be established upon the 
mileage basis and paid the rates according to class of service and 
operated under the rules herein provided." 
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Question 81. — Should all service, both passenger and freight, formerly 
paid on a monthly, daily, or trip basis, be established upon the mileage basis 
and paid the rates provided, regardless of the fact that this may in some 
cases effect a reduction in present compensation? 

Decision. — The rates of the order shall apply for the respective classes 
of service, but former higher rates shall be retained. 

Question 82. — What rates shall apply to conductors and trainmen where, 
under schedule provisions or accepted practices, engineers and firemen re- 
ceive local freight rates ? 

Decision. — Not less than local freight rates. 

Section (b). 

"In branch-line service, where differentials now exist in either 
rates, overtime basis, or other conditions of service, the main-line 
rates shall be applied for the class of service performed. Miles in 
excess of the mileage constituting a day will be paid pro rata. If 
existing rates are higher than the revised main line rates they shall 
be preserved, but the excess in the rate over the main line rate may 
be applied against overtime. The passenger or freight overtime 
basis shall be applied according to the rate paid. Other existing 
conditions of service shall not be affected by the foregoing." 

Question 83. — If existing branch line rates are higher than revised main 
line rates, and the excess in the branch line rate over the main line rate is 
applied against the overtime, is it the intention that the period after which 
overtime begins on the branch line be lengthened accordingly? 

Decision. — No; but the amount which the branch line rate exceeds the 
main line rate shall be applied against any overtime which accrues. Where 
formerly both the rates and the overtime bases were more favorable than 
the application of the main line rates would produce, this section does not 
apply. 

Question 84. — If branch service is now mixed and is changed to exclu- 
sive passenger or exclusive freight, what rate shall apply? 

Decision. — Main line rates shall apply for the respective classes. If 
service is later changed to mixed service of the former character, its former 
specification shall govern. 

Question 85.- — Does this section extend to branch line service a schedule 
rule requiring payment of way-freight rates to through freight trains when 
required to perform certain amount of station switching or loading and un- 
loading of merchandise, which heretofore has been specifically exempted 
from application to branch lines? 

Decision. — No. 

Question 86. — Does this section require the application to branch line 
service where differentials formerly existed of main line conditions not pre- 
viously applicable to branch line service, such as number of men constitut- 
ing a crew, terminal switching, and final terminal delay rules? 

Decision. — No. 

Question 87. — Where service consists of all work to be done on the 
branch, including passenger switching at terminals, picking up and setting 
off cars, loading and unloading freight, and such service paid rates lower 
than through freight, how shall the service be classified? 

Decision. — Through freight rates apply. 

Question 88. — Where branch-line service has been paid on a monthly 
basis, how will the daily rates be determined in order that the excess, if any, 
over main-line rates may be ascertained? 
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Decision. — Secure daily rates by multiplying the monthly rate by 12 to 
produce the annual compensation and divide such amount by the working 
days of the service for the year. 

Question 89. — Where daily rates are in excess of standard, how shall 
overtime rates be determined? 

Decision. — Service paid on a passenger basis, one-eighth of such daily 
rate per hour. Service paid on the freight basis, 3-16 of such daily rate, per 
hour. 

Section (c). 

"On other than Class I roads, independently operated, the rates 
of this order shall be applied for the classes of service performed, 
but no change is required in the miles, hours, or service for which 
the former rates compensated. Existing higher rates shall be pre- 
served. This section does not apply to terminal and other roads 
where recognized standard rates and conditions are in effect." 

Question 90. — What is meant by "independently operated," as used in 
this section? 

Decision. — Other than Class I railroads, independently operated, are 
railroads whose chief operating officer immediately prior to Federal control 
did not report to an operating officer as such of another railroad. 

Question 91. — Is the intent of this section only to guarantee the em- 
ployes not less than a minimum day's pay at the rates provided by this sup- 
plement for the class of service performed? 

Decision. — Yes. 

Article X. — Arbitraries and Special Allowances. 

Section (a). 

"(a) Excepting payments under rules applying to work per- 
formed at initial and final terminals, and to final terminal delays, all 
arbitraries and special allowances applying to road service other 
than passenger, under rules, regulations, or practices which conflict 
with the payment of single time, in miles or hours, from the time 
required to report for duty until released from duty at the end of 
the trip shall be eliminated. 

"On roads where no rules are in effect covering work performed 
at terminals, the practices in regard to the character of work per- 
missible or duties required at terminals are not to be extended." 

Section (b). 

"(b) Where the special payments under the rules, regulations, 
or practices which are retained under section (a) have been allowed 
independently or separately from the trip, they will continue to be 
so allowed, but at the former rates." 

Examples. 

(1) Under certain rules, allowed a minimum of 1 hour for 
switching independently of time of road trip; road time begins at 
expiration of time consumed performing switching. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
runs A to B, 100 miles; arrives at B, 4:30 p. m.; switches 1 hour at 
B; relieved at B, 5:30 p. m. 

Compensation — 100 miles plus 1 hour initial switching at former 
rates, 1 hour road overtime, and 1 hour final switching, both at 3-16 
of the daily rate. 
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(2) Under certain rules, allowed a minimum of 1 hour for 
switching independently of time of road trip, but road time begins 
at expiration of the time allowed. 

Required to report at A 7:00 A. M. 

Switches at A until 7:30 A. M. 

(Allowed 1 hour for 30 minutes work). 

Road time begins at A 8:00 A. M. 

Runs A to B — 100 miles. 

Arrives at B 3:25 P. M. 

Relieved at B 3:30 P. M. 

Time on road trip — 7 hours, 30 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates. 

(3) Under same rules as stated in Example 2. 

Required to report at A 7 :00 A. M. 

Switches at A until 7:30 A. M. 

(Allowed 1 hour for 30 minutes work). 

Road time begins at A 8 :00 A. M. 

Runs A to B — 100 miles. 

Arrives at B 4 :25 P. M. 

Relieved at B 4:50 P. M. 

Time on road, 8 hours 50 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates 
and 50 minutes road overtime at 3-lG of the daily rate per hour. 

Note. — Where, under any schedule rules, it has been the practice to 
allow the special payments and in addition calculate the road overtime for 
the trip from the time required to report for duty until final release at end 
of day, the duplication of time is eliminated and compensation for the trip 
will be calculated on the basis shown in the foregoing examples. 

Section (c). 

"(c) Where the special payments under the rules, regulations 
or practices which are retained under Section (a) have been absorb- 
able by the train movement not exceeding the speed basis of the 
overtime rule, they shall be allowed as follows: 

1. When the train reaches the final terminal before overtime 
commences calculated from the time of reporting for duty, the spe- 
cial payments will be allowed at the former rates." 

Example. 

Under certain rules, allowed 1 hour for switching when time 
amounts to 30 minutes or more; less than 30 minutes not counted. 

Required to report at A 7:00 A. M. 

Switches at A, 7:00 A. M. to 7:30 A. M. 

Leaves A at 7:30 A. M. and runs to B — 100 miles. 

Arrives at B 2:25 P. M. 

Switches 35 minutes. 

Relieved at B 3:00 P. M. 

Compensation — 100 miles plus 1 hour switching at each initial 
and final terminal at former rates. 
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"2. If the train is not on overtime on arrival at the final ter- 
minal, but the overtime period commences before final release, 
special payments accruing at the final terminal up to the period 
when overtime commences will be allowed on the basis of the former 
rates, but time thereafter shall be paid on the actual minute basis at 
3-16 of the daily rate." 



Examples. 

(a) Under same rule as used in example of Section (c)-l; final 
terminal delay being paid on same basis as shown for switching. 

Required to report at A 7:00 A. M. 

Leaves A at 7:15 A. M. and runs to B — 100 miles. 

Arrives at B 2:00 P. M. 

Delayed at final terminal 1 hour, 20 minutes. 

Relieved at B 3:20 P. M. 

Compensation will be 100 miles plus 1 hour final delay at former 
rates for period until overtime commences, and for the time there- 
after, 20 minutes final delay at 3-16 of the daily rate per hour. 

(b) Under rule allowing minimum of 1 hour for switching, etc., 
consuming 30 minutes or more. 



Run of 100 Miles. 

Required to report at A 7 :00 A. M. 

Leaves A at 7:25 A. M. 

Arrives at B 2:45 P. M. 

Switches until 3:26 P. M. 

Relieved at B 8:25 P. M. 

Under the rule 1 hour pay is allowed for switching at final ter- 
minal and as 1 hour's pay equals 40 minutes, at 1% time, the 1 hour 
terminal switching at pro rata will be paid in addition to the 
100 miles. 

(c) If in a similar case the switching at final terminal con- 
sumed one (1) hour, and crew is released at 3:45 p. m. — 1 hour after 
arrival — they would receive 1 hour at pro rata, or overtime on the 
actual minute basis after 8 hours on duty at 3-16 of the daily rate 
per hour, whichever is the greater. 



Section (d). 

"(d) Where the special payments under the rules, regulations 
or practices which are retained under Section (a), have been applied 
on varying bases in relation to the time of the road trip and not as 
covered by Sections (b) or (c) they will be applied as follows: 

"1. Where the allowance has correspondingly extended the 
period before which overtime begins, time of the road service will 
continue to be so calculated." 

Examples. 

(a) Under certain rules, a minimum of 1 hour's pay is allowed 
for 30 minutes' work or more, but the time of road trip is extended 
to correspond with the time consumed in the switching, etc. 
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Required to report at A 7:00 A. M. 

Switches at A until 7:30 A. M. 

Road time begins at A at 7:00 A. M. 

Runs A to B — 100 miles. 

Arrives at B 3:25 P. M. 

Relieved at B 3:30 P. M. 

Total time on duty, 8 hours 30 minutes. 

Compensation — 100 miles plus 1 hour's switching at former 
rates. 

(b) 

Required to report at A 7:00 A. M. 

Switches at A until 7:30 A. M. 

Road time begins at A at 7:00 A. M. 

Runs A to B — 100 miles. 

Arrives at B 4:29 P. M. 

Relieved at B 4:30 P. M. 

Total time on duty, 9 hours 30 minutes. 

Compensation — 100 miles, plus 1 hour's switching at former 
rates and 1 hour overtime at 3-16 of the daily rate per hour. 

(c) Under certain rules, a minimum of 1 hour's pay is allowed 
for 30 minutes' work or more, and time of road trip is extended to 
correspond with the time paid for, before overtime commences. 

Required to report at A 7:00 A. M. 

Switches at A until 7:30 A. M. 

Road time begins at A 7:00 A. M. 

Runs A to B — lOO miles. 

Arrives at B 3 :25 P. M. 

Relieved at B 3:30 P. M. 

As the period which overtime accrues is extended to correspond 
with the allowance for the switching and 1 hour's pay is equal to 
40 minutes at 1% time, the period when overtime commences is 
extended to 8 hours, 40 minutes. In the example, 8 hours and 30 
minutes elapsed from time of going on duty; therefore the hour at 
former rates would be paid for the switching, with 100 miles for the 
trip. 

(d) Under same rule as shown in Example (c) of Section (d) 1. 

Required to report at A 7:00 A. M. 

Switches at A until 7:30 A. M. 

Road time begins at A at 7:00 A. M. 

Runs A to B — 100 miles. 

Arrives at B 4:25 P. M. 

Relieved at B : . . .4:30 P. M. 

Total time on duty, 9 hours 30 minutes. 

The hour allowance for switching extends by 40 minutes the 
period when overtime commences. Compensation will be 100 miles, 
plus 1 hour at pro rata for the switching, plus 50 minutes overtime 
at 3-16 of the daily rate per hour. 

"2. Where either the allowance, or the overtime based on the 
total time on duty, whichever is the greater, has been paid, pay- 
ments will continue to be so applied." 

(a) 

Required to report at A 7:00 A. M. 

Switches at A until 9:00 A. M. 
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Leaves A at 9:00 a. m. and nrns to B — 100 miles. 

Relieved at B 3:00 P. M. 

Compensation — 100 miles plus 2 hours' switching at former 
rates. 

(b) 

Required to report at A 7:00 A. M. 

Switches at A until 9:00 A. M. 

Leaves A at 9:00 a. m. and runs to B — 100 miles. 

Relieved at B 4:00 P. M. 

Compensation — 100 miles plus 2 hours' switching at former 
rate, such allowance being greater than 1 hour overtime at one and 
one-half time. 

(c) 

Required to report at A 7:00 A. M. 

Switches at A until 9:00 A. M. 

Leaves A at 9:00 a. m. and runs to B — 100 miles. 

Relieved at B 4:20 P. M. 

Compensation — Either 100 miles plus 2 hours' switching at 
former rates, or 100 miles and 1 hour, 20 minutes road overtime at 
3-16 of the daily rate per hour, because the money value of the 
former allowance and the money value of the road overtime at 3-16 
of the daily rate are equal. 

(d) 

Required to report at A 7:00 A. M. 

Switches at A until 9:00 A. M. 

Leaves A at 9:00 a. m. and runs to B — 100 miles. 

Relieved at B 5:00 P. M. 

Compensation — 100 miles plus 2 hours' overtime at 3-16 of the 
daily rate per hour. In this case the money value of the road over- 
time at 3-16 of the daily rate exceeds the allowance of 2 hours'' 
switching at the former rates. 

Note.- — In calculating the time engaged in switching, under the rules, 
regulations or practices which are retained under Section (a), it is under- 
stood that the time will be continuous from the time the work is begun until 
it is completed and train is coupled together. 



Section (e) 

"(e) Special provisions of schedules for irregular conditions 
such as crews called and not used, deadheading, attending court and 
investigations and similar miscellaneous rules covering conditions 
which are not connected with the handling of a train, and which 
provide for payments on the basis of 'overtime rates' shall be 
changed to provide for payments at the former rates, it being the 
intent that the time and one-half basis shall not apply in such cases. 
Where, under such rules, time in excess of the limits of the day is 
paid for as overtime, the overtime rates of this order apply." 

Question 92. — Certain schedules provide varying allowances for backing 
over passenger trains, some of which are paid at the rate of 12% miles per 
hour, others 15 miles per hour, etc. How will these allowances be increased ? 

Decision. — New mileage rates to apply. 
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Question 93. — What, if any, change should be made in special allow- 
ances for work performed in connection with passenger service providing a 
rate of one-eighth of daily rate (a) Where overtime of service performed is 
computed on a 20-mile-per-hour speed basis? (b) Where overtime comes 
within the provisions of the 8-within-lO-hour rule? 

Decision. — No change except as daily rate is changed. 

Question 94. — Are special allowances based on, say, 30 minutes or less 
not to count; over 30 minutes 1 hour, changed to a minute basis by paragraph 
(b) of Article VI? 

Decision. — No. The supplement provides a minute basis only in con- 
nection with road overtime. 

Article XI. — Beginning and Ending of Day. 
Section (a). 

"In all classes of service other than passenger, trainmen's time 
will commence at the time they are required to report for duty and 
shall continue until the time they are relieved from duty. All 
advance call-time rules are superseded, and the management may 
designate the time for reporting for duty." 

Question 95. — Does this article require that train crew be considered as 
a unit in computing beginning and ending of time allowed ? 

Decision. — No. 

Question 96. — In some schedules the words "at end of day or trip" 
appear. Does the absence of similar words in Supplement 25 permit of 
running men through or turning them at established terminals and pay 
continuous time or mileage? 

Decision. — No. Schedule rules or accepted practices will govern. 

Question 97. — How shall the time that crews are relieved from duty 
be determined? 

Decision. — Schedule rules or accepted practices will govern. 

Question 98. — Does this rule apply regardless of present rules, eliminat- 
ing advance call-time rules, and may the management designate the time 
for reporting for duty? 

Decision. — Such former schedule rules are not eliminated except in road 
service other than passenger. 

Question 99. — Are rules requiring the payment of an arbitrary allow- 
ance for initial and final terminal delays affected by this section? (a) In 
passenger service? (b) In freight service? 

Decision. — (a) No. (b) Initial terminal provision eliminated; final 
terminal provision continued. (See Article X.) 

Question 100. — Are schedule rules providing that trainmen will report 
30 minutes prior to time of commencing work, which is paid for separately, 
eliminated by this section in 

(a) Passenger service? 

(b) Freight service? 

(c) Yard service? 
Decisions : 

(a) No. 

(b) Yes. 

(c) No. 
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Question 101. — Does this section contemplate the payment of continuous 
time between terminals whether crews are tied up under the law or 
otherwise ? 

Decision. — ^Yes, deducting time tied up under law, schedule rules, or 
accepted practices. 

Question 102. — Does this section eliminate schedule rules providing that 
time shall commence at the scheduled leaving time of train ? 

Decision.— Yes; excepting in passenger service, where former overtime 
bases were more favorable than the rules of the supplement and such rules 
are retained, in which event the application of the former rules is not 
changed. 

Section (b). 

"Trainmen in pool or irregular freight service may be called to 
make short trips and turn-arounds with the understanding that one 
or more turn-around trips may be started out of the same terminal 
and paid actual miles with a minimum of 100 miles for a day, pro- 
vided (1) that the mileage of all the trips does not exceed 100 miles, 
(2) that the distance run from the terminal to the turning point 
does not exceed 25 miles, and (3) that trainmen shall not be required 
to begin work on a succeeding trip out of the initial terminal after 
having been on duty eight consecutive hours, except as a new day 
subject to the first-in flrst-out rule or practice." 

Question 103. — Is this rule mandatory, and does it supersede the short 
turn-around provision contained in the second paragraph of Article I of the 
Conductors' and Trainmen's Eastern Award of 1913 ? 

Decision. — Yes. 

Question 104. — Must the crew actually leave the terminal before the 
expiration of eight hours? 

Decision. — No; but crews should not ordinarily be required to begin 
work on the second or succeeding trip when it is apparent that the departure 
from the terminal will be delayed beyond eight hours from going on duty on 
initial trip. 

Question 10&. — In operating turn-around service under this section, may 
crews be turned at a terminal out of which other crews operate? 

Decision. — Yes. 

Question 106. — Where crews are called for turn-around service in what 
territory may they be used ? 

Decision. — They may be used in either or both directions out of the 
initial terminal in territory where it is permissible to use them for other 
than short turn-around trips. 

Question 107. — Does this section apply to crews in pusher and helper 
service, mine run, work trains, wreck trains? 

Decision. — ^No. 

Yard Service. 

Article XII. — Rates of Pay. 

Denver 
differential All other 
Class territory territories 

Foremen $5.44 $5.33 

Helpers 5.11 5.00 

Switchtenders 4.00 4.00 
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"Where rules of existing schedule agreements provide that 
switchtenders are paid helpers' rates, such rules will be continued." 

Question 108. — Are daily rates mandatory, or may rates be expressed 
in hours? 

Decision. — Supplement specifies daily rates. 

Question 109. — Schedules of certain railroads provide differentials for 
divisions or portions thereof; or mountain or desert territory as compared 
with valley territory. Are such differentials preserved; if so, by what 
method ? 

Decision. — Such differentials are preserved. Former method of estab- 
lishing them are required to be continued. Where expressed in specified 
amounts of money as compared with valley rates the same amount of money 
differential shall be continued. (See Article XXI (b).) 

Question 110. — Are present monthly rates retained, or must they be 
placed on a daily basis ? 

Decision. — Daily rates will apply, preserving higher monthly rates and 
conditions under which they applied. 

Question 111. — This article provides a daily rate of $5.11 for helpers in 
Denver differential territory, regardless of day or night service. Is an exist- 
ing $5.14 rate for night helpers in first-class yards to be extended to day 
helpers and to helpers in what were previously second-class yards in the 
differential territory? 

Decision. — The $5.14 rate continues where formerly applied, but is not 
extended. 

Article XIV. — Overtime. 

"Except when changing off where it is the practice to work 
alternately days and nights for certain periods, working through 
two shifts to change off; or where exercising seniority rights from 
one assignment to another; or when extra men are required by 
schedule rules to be used (any rules to the contrary to be changed 
accordingly), all time worked in excess of eight hours continuous 
service in a 24-hour period shall be paid for as overtime, on the 
minute basis, at one and one-half times the hourly rate. This rule 
applies only to service paid on an hourly or daily basis and not to 
service paid on mileage or road basis." 

Question 112. — What compensation should be allowed for additional 
service where a crew is regularly assigned to work 12 midnight to 8 a. m. 
and (service performed not affected by exceptions outlined in this rule) — 
(a) is required to cover the third shift on the same day — 4 p. m. to 12 mid- 
night? (b) Is required in an emergency to work 8:30 a. m. until 11:30 a. m.? 
(c) Is required in an emergency to work 8 p. m. to 12 midnight (four hours) 
on the same day? (d) Is given 48 hours' notice and assignment is moved up 
an hour, starting at 11 p. m. and being relieved at 7 a. m., and consequently 
in the 24-hour period works nine hours, but not more than eight hours on a 
shift? 

Decision. — (a) Eight hours at time and one-half, (b) Eight hours at 
time and one-half, (c) Eight hours at time and one-half, (d) On account 
of complying with the 48-hour provision, which makes it permissible to 
change beginning time, crews only entitled to a minimum day. 

Question 113. — An extra man is worked on two eight-hour shifts within 
the same 24-hour period, or on one eight-hour shift and is started on another 
shift in the same 24-hour period that spreads into the next 24-hour period. 
How shall he be paid for such service ? 
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Decision.^It should be understood that under that portion of Article 
XIV applying to extra men when required to remain on duty in excess of 
eight hours in continuous service, they will receive overtime at time and one- 
half on the minute basis. When they start a second trick within a 24-hour 
period, they will not be paid under the overtime rule, but will start a new 
day regardless of present rules, and will receive for eight hours or less 
straight time rates. The intent of this is not to deprive extra men of extra 
work, which would result if time and one-half had to be paid for the second 
shift. 

Question 114. — What compensation should be allowed an extra man who 
is called and at 4 a. m. relieves a regular man who is covering an assign- 
ment 12 midnight to 8 a. m., and the assignment works until 9 a. m. — ^regu- 
lar yardman working four hours, extra yardman working five hours, remain- 
der of crew working nine hours ? 

Decision. — Extra man will receive a minimum day only. 

Question 115. — Are schedule rules providing method of paying for a 
combination of yard and road service abrogated ? 

Decision. — Yes; see Article XX (b). 

Question 116. — On certain railroads yard rates are paid for various 
classes of service. What overtime rate applies? 

Decision. — Time and one-half applies. 

Article XV. — Assignments. 

"Yardmen shall be assigned for a fixed period of time which 
shall be for the same hours daily for all regular members of a 
crew. So far as it is practicable assignments shall be restricted to 
eight hours work." 

Question 117. — If a yard crew was assigned for 10 hours and for some 
reason was relieved at the expiration of eight hours, what number of hours 
is to be allowed? 

Decision. — A minimum of eight hours. Assignments should be for eight 
hours and time worked in excess thereof should be paid as overtime. 



Article XVI. — Starting Time. 

"(a) Regularly assigned yard crews shall each have a fixed 
starting time and the starting time of a crew will not be changed 
without at least 48 hours' advance notice. Practices on individual 
roads as to handling of transfer crews are not affected by this 
section. 

"(b) Where three eight-hour shifts ^re worked in continuous 
service, the time for the first shift to begin work will be between 
6:30 a. m. and 8 a. m.; the second 2:30 p. m. and 4 p. m.: and the 
third 10:30 p. m. and 12 midnight. ' 

"(c) Where two shifts are worked in continuous service, the 
first shift may be started during any one of the periods named in 
Section (b). 

"(d) Where two shifts are worked not in continuous service 
the time for the first shift to begin work will be between the hours' 
of 6:30 a. m. and 10 a. m. and the second not later than 10:30 p. m. 

"(e) Where an independent assignment is worked regularly 
the starting time will be during one of the periods provided in Sec- 
tions (b) or (d). 
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"(f) At points where only one yard crew is regularly em- 
ployed, they can be started at any time, subject to Section (a)." 

Question 118. — Should it be understood that Sections (e) and (f) apply 
only to regular assignments, with no change in present practice for start- 
ing extra yard crews ? 

Decision. — Yes. 

Article XIX. — Lunch Time. 

"(a) Yard crews will be allowed 20 minutes for lunch between 
four and one-half and six hours after starting work without deduc- 
tion in pay. 

"(b) Yard crews will not be required to work longer than six 
hours without being allowed 20 minutes for lunch, with no deduction 
in pay or time therefor." 

Question 119. — Does the 20-minute lunch period, without deduction in 
pay, supersede all previous meal regulations? 

Decision. — Yes. 

Question 120. — Does this article apply to switch tenders ? 

Decision. — ^Yes, but switch tenders will be held responsible for their 
regular duties during lunch period. 



Article XX. — Arbitraries and Special Allowances. 

"(a) Where it has been the practice or rule to pay a yard 
crew, or any member thereof, arbitraries or special allowances, or to 
allow another minimum day for extra or additional service per- 
formed during the course of or continuous after end of the regularly 
assigned hours, such practice or rule is hereby eliminated, except 
where such allowances are for individual service not properly within 
the scope of yard service, or as provided in Section (b). 

"(b) Where regularly assigned to perform service within 
switching limits yard men shall not be used in road service when 
road crews are available, except in case of emergency. When yard 
crews are used in road service under conditions just referred to, 
they shall be paid miles or hours, whichever is the greater, with a 
minimum of one hour, for the class of service performed, in addi- 
tion to the regular yard pay, and without any deduction therefrom 
for the time consumed in said service." 

Question 121. — Certain foremen and helpers in yard service, working 
on a daily basis of pay, were granted one day off in 10 with pay. Is this 
practice eliminated by this order? 

Decision. — Not eliminated. 

Question 122. — Are present rules for combination of road and yard 
service affected by this article? 

Decision. — Yes; see Article XX (b). 

Question 123. — Are schedule rules, providing that where crews are re- 
lieved at other than designated points, they will be allowed, say, one hour 
overtime in addition to regular pay, eliminated ? 

Decision. — No. 

171 



Article XXI. — Rules for Application of This Order. 
Section (b). 

"(b) Rates of pay in road or yard service, which are not affect- 
ed by Article IX, and which are higher than those herein provided, 
shall not be reduced, and money monthly guarantees in passenger 
service shall be preserved as per Section (a) of Article IV. Existing 
differentials for divisions or portions thereof; or mountain or desert 
territory as compared with valley territory, whether expressed in 
the rates or constructive mileage allowances are preserved." 

Question 124. — This section provides that money monthly guarantees in 
passenger service shall not be reduced. Does this also obtain with respect 
to former money monthly or mileage guarantees in other than passenger 
service ? 

Decision. — Yes. 



Article XXII. — Interpretation of This Order. 

"The rates of pay and rules herein established shall be incor- 
porated into existing agreements and into agreements which may 
be reached in the future on the several railroads; and should differ- 
ences arise between the management and the employes of any of 
the railroads as to such incorporation, intent or application of this 
order, such questions of difference, when properly presented, shall 
be referred as hereinafter provided to the Director of the Division 
of Labor, who will transmit them to the proper board for decision 
or recommendation, subject always to review by the Director Gen- 
eral. 

"Where differences arise, a concrete joint signed statement 
shall be prepared in triplicate, setting forth, first, the article of this 
order involved; second, facts; third, the position of the employes; 
and fourth, the position of the management thereon. Where sup- 
porting documentary evidence is used, it shall be attached in the 
form of exhibits. Such presentations shall be transmitted to the 
Director of the Division of Labor in the manner provided for the 
submission of appeals to boards of adjustment." 

Question 125. — Does this article require that rates of pay and rules of 
the supplement applicable to switch tenders be incorporated into existing 
agreements now covering yard foremen and helpers ? 

Decision. — ^Yes. The application of seniority and other schedule rules 
to them shall be the subject of negotiation between the managements and 
representatives of the employes. 



General. 

Question 126. — In determining the hourly rate, how shall fractions of a 
cent be disposed of? 

Decision. — Apply next higher quarter of a cent. 



WALKER D. HINES, 
Director General of Railroads. 
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UNITED STATES RAILROAD ADMINISTRATION. 

Washington, May 13, 1920. 



Interpretation No. 2 to Supplement No. 25 to General Order No. 27. 
Passenger Service. 

Article IV. — Guarantees. 

Section (a). 

"Regularly assigned passenger trainmen who are ready for 
service the entire month and who do not lay off of their own accord 
shall receive the monthly guarantee provided for in section (a) of 
Article I, exclusive of overtime, except that former higher monthly 
guarantees shall be preserved. 

"Extra service may be required sufficient to make up these 
guarantees, and may be made between regular trips; may be made 
on lay-off days; or may be made before or after completion of the 
trip. If extra service is made between trips which go to make up a 
day's assignment, such extra service will be paid for on the basis 
of miles or hours, whichever is the greater, with a minimum of one 
hour. Extra service before or after the completion of a day's work 
will pay not less than the minimum day. 

"The bases of pay for extra service apply only in making up 
the guarantees. After guarantees are absorbed schedule provisions 
for extra service apply." 

Question 1. — Under rule of conductors' schedule on a certain railroad, 
reading as follows — 

"Conductors assigned to regular or extra passenger service will 
not be used in freight service or work-train service, except in case 
of necessity" — 

a conductor on a branch run, paid previous to Supplement No. 16, $161.50 
per month, was worked during lay-over period and paid in addition to the 
|l61.50 per month for such work-train service. 

Is this rule abrogated by Supplement No. 25, and can passenger con- 
ductors be used in freight or work-train service to make up passenger guar- 
antee ? 

Decision. — No. 

Section (b). 

"When a regularly assigned passenger man lays off of his own 
accord or is held out of service, the extra man will receive the same 
compensation the regular man would have received, and the amount 
paid the extra man, or men, will be deducted from the amount the 
regular man would have received had he remained in service, the 
sum of the payments to the man, or men, who may be used on the 
run equaling the monthly guarantee." 

Question 2. — Schedule provides that when a passenger crew, or any 
member of it, is relieved over a portion of its run by a freight crew or 
freight trainmen, through-freight pay will be allowed, with a minimum of 
100 miles or 8 hours. Does Article IV (b) affect such minimum payment for 
relief men? 

Decision. — Not affected. 
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Freight Service. 

Article VI. — Basic Day and Overtime. 

Section (b). 

"On runs of 100 miles or less overtime will begin at the expira- 
tion of 8 hours; on runs of over 100 miles overtime will begin when 
the time on duty exceeds the miles run divided by 12^. Overtime 
shall be paid for on the minute basis, at a rate per hour of 3-16 of 
the day rate." 

Question 3. — Some schedules provide that "employes tied up between 
their terminals in less than 14 hours, shall be paid for 14 hours and be 
considered on duty and under pay at the expiration of 8 hours." Under the 
supplement what rate should be paid for time used to make up the 14 hours 
(time in excess of 8 hours or 12% miles per hour) during which crew is 
relieved and performing no service ? 

Decision. — The supplement does not change the application where under 
former schedule rules crews were considered and paid the same as if on 
duty the entire 14 hours. Therefore time in excess of 8 hours on runs of 
100 miles or less, or in excess of 12% miles per hour on longer runs, will 
be paid for as overtime (3-16 of the daily rate) up to the expiration of 14 
hours from time first required to report for duty. (See Article XI (a).) 

Section (c). 

"Road conductors and trainmen performing more than one 
class of road service in a day or trip will be paid for the entire serv- 
ice at the highest rate applicable to any class of service performed. 
The overtime basis for the rate paid will apply for the entire trip." 

Question 4. — Where a schedule provides rule for the application of lo- 
cal rates to a through freight train required to pick up or set off cars at 
four or more points en route and another rule which provides an arbitrary 
payment of a minimum of one hour for doubling hill, does the elimination 
of the doubling rule by Article VI (c), Supplement No. 25, permit the doub- 
ling of a hill to be applied to the pick-up and set-off rule as a stop for pick- 
ing up or setting off? 

Decision. — No. Doubling a hill is not a pick-up or set-off under the rule. 

Question 5. — Some schedules provide that (a) when way freights are 
annulled and through freights are required to do local work the conductor 
and trainmen will be paid way-freight rates for the whole or that portion of 
the trip on which way-freight work is performed; (b) if for any other reason 
than an annulment way-freight work is done by a through freight, actual 
time doing such way-freight work shall be paid at hourly rates. How is 
such rule affected ? 

Decision. — The schedule rule is not affected except that way-freight 
rates will apply for the entire trip as per Article VI (c) of Supplement 
No. 25. 

Question 6.- — ^A schedule provides that work-train service of five days 
or less consecutively will be considered temporary work-train service and 
paid through-freight rates. If longer than five consecutive days, regular 
work-train rates apply which are higher than through-freight rates. Does 
Article VI (c) of the supplement apply to through freights unloading com- 
pany material, etc., and change the classification of the train so as to pay 
the higher regular work-train rate for the entire trip ? 

Decision. — Two or more classes of service can only be involved where 
the rates for the two services are different. Under the schedule rule above 
a through freight doing intermediate work-train work would be performing 
temporary work service, and as both services pay through-freight rates 
Article VI (c) would not apply. If a through-freight crew relieved a regular 
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work-train crew for portion of a day, the regular work-train rate, being 
higher, would apply for the entire day under Article VI (c). 

Question 7. — Some schedules provide that "when way freights are an- 
nulled and through freights are required to do way-freight work, such as 
loading or unloading freight at stations, or doing station switching other 
than picking up and setting out cars, they will be paid way-freight rates for 
the whole or that portion of the trip for which the way-freight train has 
been annulled. If for any reason other than the annulment of a way-freight 
train way-freight work is done by a through-freight train, the actual miles 
run or time used in such work shall be paid for at way-freight rates." How 
is such rule aif ected ? 

Decision. — The schedule rule is not affected except that way-freight 
rates will apply for the entire trip as per Article VI (c), Supplement No. 25. 



Article VIII. — Held-Away-From-Home Terminal. 



"Conductors and trainmen in pool freight and in unassigned 
service held at other than home terminal will be paid continuous 
time for all time so held after the expiration of 16 hours from the 
time relieved from previous duty, at the regular rate per hour paid 
them for the last service performed. If held 16 hours after the 
expiration of the first 24-hour period, they will be paid continuous 
time for the next succeeding 8 hours, or until the end of the 24-hour 
period, and similarly for each 24-hour period thereafter. Should a 
conductor or trainman be called for duty after pay begins, time will 
be computed continuously, provided that if overtime accrues on the 
trip, that portion of the overtime due to starting pay at the expira- 
tion of the 16-hour period instead of at the time actually required 
to report for duty shall be paid at the pro rata rate, in order that 
time and one-half time for overtime will not be so applied as to 
increase the rates paid for time growing out of the held-away-from- 
home-terminal rule. 

"For the purpose of applying this rule the railroad will desig- 
nate a home terminal for each crew in pool freight and in Unas- 
signed service." 

Question 8. — Some schedules contain in addition to the held-away-from- 
home-terminal rule a provision for tying up crews in road service between 
usual terminals under which pay automatically begins at the expiration of 
24 hours from time of starting first trip and is paid at 12% miles per hour 
and counted as part of the trip out of such tie-up point. What is proper 
application of that part of Article VIII, Supplement No. 25, reading: 

"Should a conductor or trainman be called for duty after pay 
begins, time will be computed continuously, provided that, if over- 
time accrues on the trip that portion of the overtime due to starting 
pay at the expiration of the 16-hour period instead of at the time 
actually required to report for duty shall be paid at the pro rata 
rate, in order that time and one-half time for overtime will not be 
so applied as to increase the rates paid for time growing out of the ; 
held-away-from-home-terminal rule" — 

where under such a rule the trip runs into overtime computed from the 
expiration of the 24-hour period? 

Decision. — ^That part of Article VIII, Supplement No. 25 above quoted, 
applies only to the held-away-from-home-terminal rule. Overtime under 
this schedule rule should be computed as before and paid for at time and 
one-half. 
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Article IX. — Monthly, Dally, or Trip Basis. 
Section (a). 

"All service which prior to the effective date of this order was 
paid on a monthly, daily, or trip basis shall be established upon the 
mileage basis and paid the rates according to class of service and 
operated under the rules herein provided." 

Question 9.— What rates shall apply to conductors and trainmen where, 
under schedule provisions or accepted practices, engineers and firemen 
receive local freight rates? 

Decision. — ^Where under schedule rules or accepted practices a part of 
the crew receives local rates the entire crew will receive not less than the 
local rates. 

Question 10. — On certain runs men were paid the equivalent of the 
baggagemen's monthly rate and overtime on the passenger basis. In apply- 
ing the mileage rates as provided in Article IX (a). Supplement No. 25, 
what is the basic day? 

Decision. — 150 miles, as provided in Article II of the supplement. 

Section (c). 

"On other than Class I roads, independently operated, the rates 
of this order shall be applied for the classes of service performed, 
but no change is required in the miles, hours, or service for which 
the former rates compensated. Existing higher rates shall be pre- 
served. This section does not apply to terminal and other roads 
where recognized standard rates and conditions are in effect." 

Question 11. — Where overtime is paid after 10 hours at 1-10 of the daily 
rate per hour in applying punitive overtime should the overtime rate be 3-16 
of the daily rate or one and one-half time 1-10 of the daily rate ? 

Decision. — In other than passenger service overtime under the former 
rules accruing after the limits of 8 hours or more will be paid at the rate of 
one and one-half time. 

Article X. — Arbitraries and Special Allowances. 

Section (a). 

"Excepting payments under rules applying to work performed 
at initial and final terminals and to final terminal delays, all arbi- 
traries and special allowances applying to road service other than 
passenger, under rules, regulations, or practices which conflict with 
the payment of single time, in miles or hours, from the time required 
to report for duty until released from duty at the end of the trip 
shall be eliminated. 

"On roads where no rules are in effect covering work performed 
at terminals the practices in regard to the character of work per- 
missible or duties required at terminals are not to be extended." 

Section (b). 

"Where the special payments under the rules, regulations, or 
practices which are retained under section (a) have been allowed 
independently or separately from the trip they vrill continue to be 
so allowed, but at the former rates. 

Examples. 

(1) Under certain rules, allowed a minimum of 1 hour for 
switching independently of time of road trip; road time begins at 
expiration of time consumed performing switching. 

176 



Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
runs A to B, 100 miles; arrives at B, 4:30 p. m.; switches 1 hour at 
B; relieved at B, 6:30 p. m. 

Compensation — 100 miles plus 1 hour initial switching at 
former rates, 1 hour road overtime, and 1 hour final switching, both 
at 3-16 of the daily rate. 

(2) Under certain rules, allowed a minimum of 1 hour for 
switching independently of time of road trip, but road time begins 
at expiration of the time allowed. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m. 
(allowed 1 hour for 30 minutes' work) ; road time begins at A, 8 
a. m.; runs A to B, 100 miles; arrives at B, 3:25 p. m.; relieved at B, 
3:30 p. m.; time on road trip, 7 hours 30 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates. 

(3) Under same rules as stated in example 2. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m. 
(allowed 1 hour for 30 minutes' work) ; road time begins at A, 8 a. 
m.; runs A to B, 100 miles; arrives at B, 4:25 p. m.; relieved at B, 
4:50 p. m.; time on road trip, 8 hours 50 minutes. 

Compensation — 100 miles plus 1 hour switching at former rates 
and 50 minutes road overtime at 3-16 of the daily rate per hour. 

"Note. — Where, under any schedule rules, it has been the prac- 
tice to allow the special payments and in addition calculate the road 
overtime for the trip from the time required to report for duty until 
final release at end of day the duplication of time is eliminated and 
compensation for the trip will be calculated on the basis shown in 
the foregoing examples." 

Section (c). 

"Where the special payments under the rules, regulations, or 
practices which are retained under section (a) have been absorbable 
by the train movement not exceeding the speed basis of the over- 
time rule, they shall be allowed as follows: 

"1. When the train reaches the final terminal before overtime 
commences calculated from the time of reporting for duty, the spe- 
cial payments will be allowed at the former rates. 

Example. 

Under certain rules, allowed 1 hour for switching when time 
amounts to 30 minutes or more; less than 30 minutes not counted. 

Required to report at A, 7 a. m.; switches at A, 7 a. m. to 7:30 
a. m.; leaves A at 7:30 a. m. and runs to B, 100 miles; arrives at B, 
2:25 p. m.; switches 35 minutes; relieved at B, 3 p. m. 

Compensation — 100 miles plus 1 hour switching at each initial 
and final terminal at former rates. 

"2. If the train is not on overtime on arrival at the final termi- 
nal, but the overtime period commences before final release, special 
payments accruing at the final terminal up to the period when 
overtime commences will be allowed on the basis of the former 
rates but time thereafter shall be paid on the actual minute basis at 
3-16 of the daily rate. 

Examples. 

(a) Under same rule as used in example of section (c) 1; final 
terminal delay being paid on same basis as shown for switching. 
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Required to report at A, 7 a. m.; leaves A at 7:15 a. m. and runs 
to B, 100 miles; arrives at B, 2 p. m.; delayed at final terminal, 1 
hour 20 minutes; relieved at B, 3:20 p. m. 

Compensation will be 100 miles plus 1 hour final delay at former 
rates for period until overtime commences, and for the time there- 
after, 20 minutes final delay at 3-16 of the daily rate per hour. 

(b) Under rule allowing minimum of 1 hour for switching, 
etc., consuming 30 minutes or more. 

Run of 100 miles. — Required to report at A, 7 a. m.; leaves A at 
7:25 a. m.; arrives at B, 2:45 p. m.; switches until 3:25 p. m.; re- 
lieved at B, 3:25 p. m. 

Under the rule 1 hour pay is allowed for switching at final 
terminal, and as 1 hour's pay equals 40 minutes at one and one-half 
time, the 1 hour terminal switching at pro rata will be paid in addi- 
tion to the 100 miles. 

(c) If in a similar case the switching at final terminal con- 
sumed 1 hour and crew is released at 3:45 p. m., 1 hour after 
arrival, they would receive 1 hour at pro rata, or overtime on the 
actual basis after 8 hours on duty at 3-16 of the daily rate per hour, 
whichever is the greater." 

Section (d). 

"Where the special payments under the rules, regulations, or 
practices which are retained under section (a) have been applied on 
varying bases in relation to the time of the road trip and not as 
covered by sections (b) or (c), they will be applied as follows: 

"1. Where the allowance has correspondingly extended the 
period before which overtime begins, time of the road service will 
continue to be so calculated. 

Examples. 

(a) Under certain rules a minimum of 1 hour's pay is allowed 
for 30 minutes' work or more, but the time of road trip is extended 
to correspond with the time consumed in the switching, etc. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A, 7 a. m.; runs A to B, 100 miles; arrives at 
B, 3:25 p. m.; relieved at B, 3:30 p. m.; total time on duty 8 hours 
30 minutes. 

Compensation — 100 miles plus 1 hour's switching at former 
rates. 

(b) Required to report at A, 7 a. m.; switches at A until 7:30 
a. m.; road time begins at A at 7 a. m.; runs A to B, 100 miles; 
arrives at B, 4:25 p. m.; relieved at B, 4:30 p. m.; total time on duty 
9 hours 30 minutes. 

Compensation — 100 miles, plus 1 hour's switching at former 
rates and 1 hour overtime at 3-16 of the daily rate per hour. 

(c) Under certain rules a minimum of 1 hour's pay is allowed 
for 30 minutes' work or more, and time of road trip is extended to 
correspond with the time paid for, before overtime commences. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at 
B, 3:25 p. m.; relieved at B, 3:30 p. m. 

As the period when overtime accrues is extended to correspond 
with the allowance for the switching and 1 hour's pay is equal to 40 
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minutes at one and one-half time, the period when overtime com- 
mences is extended to 8 hours 40 minutes. In the example, 8 hours 
and 30 minutes elapsed from time of going on duty; therefore the 
hour at former rates would be paid for the switching, with 100 miles 
for the trip. 

(d) Under same rule as shown in example (c) of section (d) 1. 

Required to report at A, 7 a. m.; switches at A until 7:30 a. m.; 
road time begins at A at 7 a. m.; runs A to B, 100 miles; arrives at 
B, 4:25 p. m.; relieved at B, 4:30 p. m.; total time on duty, 9 hours 
30 minutes. 

The hour allowance for switching extends by 40 minutes the 
period when overtime commences. Compensation will be 100 miles 
plus 1 hour at pro rata for the switching, plus 50 minutes overtime 
at 3-16 of the daily rate per hour. 

"2. Where either the allowance or the overtime based on the 
total time on duty, whichever is the greater, has been paid, pay- 
ments will continue to be so applied. 

Examples. 

(a) Required to report at A, 7 a. m.; switches at A until 9 
a. m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B, 

3 p. m. 

Compensation — 100 miles plus 2 hours' switching at former 
rates. 

(b) Required to report at A, 7 a. m.; switches at A until 9 a. 
m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B, 

4 p. m. 

Compensation — 100 miles, plus 2 hours' switching at former 
rates, such allowance being greater than 1 hour overtime at one 
and one-half time. 

(c) Required to report at A, 7 a. m.; switches at A until 9 
a. m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B, 
4:20 p. m. 

Compensation — Either 100 miles, plus 2 hours' switching at 
former rates or 100 miles and 1 hour 20 minutes road overtime at 
3-16 of the daily rate per hour, because the money value of the 
former allowance and the money value of the road overtime at 3-16 
of the daily rate are equal. 

(d) Required to report at A, 7 a. m.; switches at A until 9 
a. m.; leaves A at 9 a. m. and runs to B, 100 miles; relieved at B, 

5 p. m. 

Compensation — 100 miles plus 2 hours' overtime at 3-16 of the 
daily rate per hour. In this case the money value of the road over- 
time at 3-16 of the daily rate exceeds the allowance of 2 hours' 
switching at former rates." 



"Note. — In calculating the time engaged in switching under the 
rules, regulations, or practices which are retained under section 
(a), it is understood that the time will be continuous from the time 
the work is begun until it is completed and train is coupled to- 
gether." 

Section (e). 

"Special provisions of schedules for irregular conditions, such 
as crews called and not used, deadheading, attending court and in- 
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vestigations, and similar miscellaneous rules, covering conditions 
which are not connected with the handling of a train, and which 
provide for payments on the basis of 'overtime rates' shall be 
changed to provide for payments at the former rates, it being the 
intent that the time and one-half basis shall not apply in such cases. 
Where, under such rules, time in excess of the limits of the day is 
paid for as overtime, the overtime rates of this order apply." 

Question 12.— (a) Is rule eliminated that provides 30 minutes for lunch 
between the fifth and seventh working hours without reduction in pay to 
crews in mine-run service? 

(b) If rule is retained and overtime is made will the 30 minutes 
allowed for lunch be paid at pro rata or punitive rates ? 

Decision. — (a) No. 

(b) As time was computed continuously overtime accruing will be paid 
at time and one-half time. 

Question 13. — Schedule rule reads: 

"When on other than local freight trains and required to do 
switching where switch engines are employed, trainmen will be paid 
one hour pro rata for 31 minutes, two hours for 1 hour and 31 
minutes and so on. Such allowances will be deducted in computing 
overtime for the trip. When cars are taken to another point for 
switching, same rule to apply." 

Is such rule eliminated? 

Decision. — Rule is eliminated at points other than terminals; its former 
application, if any, at terminals, is not changed, except as provided by 
Article X. 

Question 14.- — Schedule on a certain railroad contains the following rule: 

"(a) Freight train crews will not be required to do any switch- 
ing at terminals where regular yard crews are maintained. Freight 
trainmen required to do this switching will be paid at the regular 
overtime rate in their class of service independent of and in addi- 
tion to any other time or mileage earned on the trip. 

"(b) At terminals where business does not require regular 
yard crews, freight trainmen will be paid for this switching at regu- 
lar overtime rate in their class of service for all switching done, but 
will not be required to load or unload any class of freight, and such 
time made will be kept and paid separate from any road time made. 

"(c) Overtime earned under Article XXI, sections (a) and (b), 
will be deducted from road overtime when the time allowed under 
any of these articles is used in computing road overtime." 

Should the rule be incorporated into the new agreement and applied as 
required by section (b) of Article X, or should it be incorporated and applied 
in accordance with section (c) of Article X? 

Decision. — The rule shall be incorporated into the new agreement but 
its application will be confined to initial and final terminals as per section 
(c) of Article X. 

Question 15. — Does Article X eliminate a rule in a schedule providing 
that trainmen will receive an arbitrary payment for opening and closing 
vents on refrigerator cars ? 

Decision. — No. 

Question 16. — Road crews are paid a minimum of two hours at hourly 
rate for running to Union Stock Yards at Chicago. Such allowance is a 
special allowance paid separately from road trip. Should time and one-half 
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be paid for stockyard trip if crew is on road overtime when they reach point 
where stockyard trip is begun ? 

Decision. — Article X (b) and examples thereunder govern. 

Question 17. — Where rule provides that conductors or trainmen attend- 
ing court or inquest will be paid "full time for time lost," does this include 
overtime paid at punitive rate on trip lost, or should overtime be computed 
at pro rata rate in computing "time lost?" 

Decision. — "Full time for time lost" guarantees the employe the same 
amount as was earned by the employe performing the service. (See sec- 
tion (e).) 

Article XI. — Beginning and Ending of Day. 

Section (a). 

"In all classes of service other than passenger, trainmen's time 
will commence at the time they are required to report for duty and 
shall continue until the time they are relieved from duty. All 
advance-call time rules are superseded, and the management may 
designate the time for reporting for duty." 

Question 18. — Some schedules provide that "when crews are tied up 
between terminals in less than 14 hours, they shall be paid on the basis of 
continuous time, no deduction being made for any period of release." Under 
the supplement should release periods be paid at pro rata rate regardless of 
whether crew is on overtime when period of release begins ? 

Decision. — Schedule application not affected. Crews will be paid con- 
tinuous time between terminals including release periods and any overtime 
accruing on the trip will be paid at 3-16 of the daily rate. 

Question 19. — In connection with payment to crews tied up between 
terminals under the law, Mr. W. T. Tyler, Director, Division of Operation, 
addressed the following letter to the regional directors under date of 
February 16, 1920: 

"Question and answer No. 76 of Interpretation No. 1 to Supplement No. 
24, and question and answer No. 101 of Interpretation No. 1 to Supplement 
No. 25, read: 

Question: 'Does this section contemplate the payment of con- 
tinuous time between terminals whether crews are tied up under the 
law or otherwise? 

Decision: 'Yes; deducting time tied up under law, schedule 
rules or accepted practices.' 

"Under this decision questions have arisen whether there was 
any intent to change the application of the rules for the application 
of the 16-hour law, covering cases where crews are tied up and 
resume duty, or when tied up and then towed or deadheaded into 
terminals. 

"When the decision was agreed upon with the representatives 
of the engine and train service organizations it was distinctly 
understood that there would be no change in the bases of payment 
provided in the existing rules for the application of the 16-hour law. 

"I vfill therefore be pleased if you will instruct the Federal 
managers accordingly." 

As the bases of payment in existing rules are not changed what method 
of computation should be used to determine when time and one-half rate for 
overtime begins? 

Decision. — When crews are tied up between terminals under the law 
there are two periods when time begins on such trips, and for these two 

181 



periods time must be separately computed to determine when the punitive 
overtime rate applies. The first computation of time begins at the time 
from which road overtime is computed at initial terminal. The second com- 
putation of time begins when the crew goes on pay after the tie-up, and time 
and one-half will be paid after 8 hours where the distance run is lOO miles 
or less and after the time equivalent of the miles divided by 12 y2 where the 
distance run is over 100 miles. 

If the crew is relieved under the law and deadheads or is towed to 
terminal they will be paid therefor the same as if they had run the train to 
such terminal. 

Yard Service. 

Article XII.— Rates of Pay. 

Denver All other 

Class. differential territor- 

territory. ies. 

Foremen $5.44 $5.33 

Helpers 5.11 5.00 

Switchtenders 4.00 4.00 

"Where rules of existing schedule agreements provide that 
switchtenders are paid helpers' rates, such rules will be continued." 

Question 20. — Should certain runs required to do switching at industrial 
points or stations outside of yard limits and on which yard rates are paid 
be classified as road service and paid local rates ? 

Decision. — No. Supplement No. 25 does not reclassify service. 



Article XIV. — Overtime. 

"Except when changing off where it is the practice to work 
alternately days and nights for certain periods, working through 
two shifts to change off; or where exercising seniority rights from 
one assignment to another; or when extra men are required by 
schedule rules to be used (any rules to the contrary to be changed 
accordingly), all time worked in excess of 8 hours continuous service 
in a 24-hour period shall be paid for as overtime, on the minute 
basis, at one and one-half times the hourly rate. This rule applies 
only to service paid on an hourly or daily basis and not to service 
paid on mileage or road basis." 

Question 21. — Under a schedule rule or accepted practice an extra yard- 
man first out is used in his turn to fill the vacancy of a regular assigned 
yardman and holds such vacancy until the regular man returns to his assign- 
ment. Is the extra man so used to be considered the same as the regular 
assigned man with relation to the time and one-half payment rule while 
holding such assignment? 

Decision. — ^Yes. 

Article XVIII. — Point for Beginning and Ending Day. 

"(a) Provisions of existing rules that there shall be a specified 
point for either going on or off duty, or both, are not affected by 
anything herein; but schedules having no such rules shall be modi- 
fied to provide that yard crews shall have a designated point for 
going on duty and a designated point for going off duty. 

"(b) The point for going on and off duty will be governed by 
local conditions. In certain localities instructions will provide that 
yardmen will report at the hump, others report at yard office, others 
at enginehouses or ready tracks. It is not considered that the place 
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to report will be confined to any definite number of feet, but the 
designation will indicate a definite and recognized location." 

Question 22. — Is it permissible under Article XVIII to require a crew or 
member thereof to report for duty at one point one day and at another point 
the next, alternating the points every other day? 

Decision. — No. The rule provides there shall be a designated point for 
going on duty and a designated point for going off duty. 



Article XX. — Arbitraries and Special Allowances. 

Section (b). 

"Where regularly assigned to perform service within switch- 
ing limits, yardmen shall not be used in road service when road 
crews are available, except in case of emergency. When yard crews 
are used in road service under conditions just referred to, they shall 
be paid miles or hours, whichever is the greater, with a minimum 
of 1 hour, for the class of service performed, in addition to the regu- 
lar yard pay, and without any deduction therefrom for the time 
consumed in said service." 

Question 23. — Prior to the supplement, rules or practices were in effect 
which provided that when yard crews regularly assigned within yard or 
switching limits were used outside of such limits, they would be paid the 
highest rate for the entire day. How is such rule or practice affected by 
Article XX (b) ? 

Decision. — Superseded by Article XX (b). 

Question 24. — Where certain crews are regularly assigned to perform 
work both inside and outside of yard or switching limits and on these runs 
the conductor, engineer, and firemen are paid road rates and the brakemen 
yard rates, is such arrangement affected by Article XX (b). 

Decision. — Not affected. 

Question 25. — Does the term "minimum of 1 hour" mean that time of 
two short trips in road service is cumulative, or does it mean that minimum 
payment for each time used in road service is 1 hour? 

Decision. — Minimum of 1 hour for each time used in road service. 

Question 26. — How does Article XX (b) apply in following examples: 

(a) Work 5 hours in yard, then used in road service 4 hours, making 
20 miles; total spread, 9 hours ? 

(b) Work 3 hours in yard, then used in road service 2 hours, making 
10 miles, returning to yard for 4 hours; total spread, 9 hours? 

(c) Work 7 hours in yard, then used in road service 3 hours, making 
18 miles; total spread, 10 hours? 

(d) Work 2 hours in yard; used in road service 30 minutes, making 5 
miles; returns to yard and works 2 hours; again used in road service for 1 
hour, making 10 miles; then returns to yard and works 2 hours and 30 
minutes; total spread, 8 hours ? 

(e) Work 1 hour in yard; used in road service for 1 hour, making 20 
miles; returns to yard and works 5 hours; again used in road service for 2 
hours, making 15 miles; total spread, 9 hours? 

(f) Assigned from 7 a. m. to 3 p. m.; work 2 hours in yard; used in 
road service for 1 hour, making 10 miles; returns to yard and works 4 hours; 
again used in road service for 5 hours, making 25 miles; relieved at 7 p. m.; 
total spread, 12 hours? 
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(g) Assigned from 7 a. m. to 3 p. m.; work 1 hour in yard; used in road 
service 9 hours, making 30 miles; relieved at 5 p. m.; total spread, 10 hours? 

Decision. — Under Article XX (b) yard crews regularly assigned to per- 
form service within switching limits would be paid: 

(a) Eight hours at straight yard rates, 1 hour at yard overtime rates 
(time and one-half), and 4 hours at pro rata road rates. 

(b) Eight hours at straight yard rates, 1 hour at yard overtime rates 
(time and one-half), and 2 hours at pro rata road rates. 

(c) Eight hours at straight yard rates, 2 hours at yard overtime rates 
(time and one-half), and 3 hours at pro rata road rates. 

(d) Eight hours at straight yard rates, 1 hour at pro rata road rates 
for first road service, and 1 hour pro rata road rates for second road service. 

(e) Eight hours at straight yard rates, 1 hour at yard overtime rates 
(time and one-half), 20 miles at pro rata road rates for first road service, 
and 2 hours at pro rata road rates for second road service. 

(f ) Eight hours at straight yard rates, 4 hours at yard overtime rates 
(time and one-half), and 6 hours at pro rata road rates. 

(g) Eight hours at straight yard rates, 2 hours at yard overtime rates 
(time and one-half), and 9 hours at pro rata road rates. 

Question 27. — If yard crews who are regularly assigned to perform 
service within switching limits are used in road service when road crews are 
available, how shall they be paid ? 

Decision. — Except in cases of emergency, yard crews should not be used 
in road service when road crews are available, but whenever used in road 
service, yard crews should be paid for the service under provisions of 
Article XX (b). 

Question 28. — What is the intent of the words "road service" as used in 
this section? 

Decision. — Any service for which road rates are paid. 

Question 29. — A yardman works 8 hours in yard and then makes a trip 
as pilot in road service. Does Article XX (b) apply in such cases? 

Decision. — No. 

Question 30. — Does Article XX (b) eliminate a schedule rule providing 
when yardmen are used regular or extra on road assignments they will 
receive not less than yard rates ? 

Decision. — No. 



Article XXI. — Interpretation of this Order. 

"The rates of pay and rules herein established shall be incorpor- 
ated into existing agreements and into agreements which may be 
reached in the future on the several railroads; and should differ- 
ences arise between the management and the employes of any of 
the railroads as to such incorporation, intent, or application of this 
order, such questions of difference, when properly presented, shall 
be referred, as hereinafter provided, to the Director of the Division 
of Labor, who will transmit them to the proper Board for decision 
or recommendation, subject always to review by the Director 
General. 

"Where differences arise, a concrete joint signed statement 
shall be prepared in triplicate, setting forth, first, the article of this 
order involved; second, facts; third, the position of the employes; 
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and fourth, the position of the management thereon. Where sup- 
porting documentary evidence is used, it shall be attached in the 
form of exhibits. Such presentations shall be transmitted to the 
Director of the Division of Labor in the manner provided for the 
submission of appeals to Boards of Adjustment." 

Question 31. — Does this article require that the entire supplement and 
interpretations thereon be incorporated into agreements on other than Class 
I roads ? 

Decision. — No. Only the rates of the supplement apply to other than 
Class I roads and should be incorporated into agreements thereon. 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION. 

Washington, January 12, 1920. 



Supplement No. 26 to General Order No. 27. 

Effective November 1, 1919, superseding General Order No. 27 and in 
lieu thereof as to the employes herein named, the following rates of pay per 
month and the following rules governing working conditions upon railroads 
in Federal operation are hereby ordered. 

Article 1. — Rates of Pay. 

(a) For all train porters, excluding those who are provided for in 
Supplements Nos. 12, 17, and 18 to General Order No. 27, establish a basic 
minimum rate of sixty (60) dollars per month, and to this basic minimum 
rate and all rates of sixty (60) dollars per month and above, in effect as of 
January 1, 1918, prior to the application of General Order No. 27, add 
twenty-five (25) dollars per month, establishing a minimum rate of eighty- 
five (85) dollars per month. 

(b) The wages for new assignments shall be in conformity with the 
wage for similar assignments where created. 

Article II. — Basic Day, Overtime, Calls, and Extra Service. 

(a) Two hundred and forty (240) hours or less in regular assignment 
shall constitute a basic month's work. Deadhead hourage properly author- 
ized to be counted as service hourage. 

(b) Overtime on the actual minute basis for all time on duty each 
month in excess of two hundred and forty (240) hours shall be paid for at 
the rate of thirty-five (35) cents per hour; (less than 2 hours release from 
duty at any one point to be considered as time on duty, provided that the 
minimum allowance shall be computed at not less than 8 hours within 24 
consecutive hours after time required to report for duty) . Even hours shall 
be paid for at the end of each pay period; fractions thereof shall be carried 
forward. 

(c) Extra porters performing road service in the place of a regularly 
assigned porter, or on an extra assignment, shall be paid the compensation 
that a regularly assigned porter would receive for the same service, which 
will be determined in the case of a regularly assigned run or trip over the 
same district, by dividing the monthly wage by the number of trips (initial 
terminal to final terminal) required for a month's work. For a trip where 
there is no regular assignment, the compensation shall be determined by 
multiplying the time on duty by the hourly overtime rate. The minimum 
allowance for the latter service will be 8 hours. 

185 



(d) When notified or called to work, outside of road service or on other 
than their regular assignments, porters will be paid a minimum allowance 
of three (3) hours at overtime rate. 

Article 111. — Preservation of Rates. 

(a) The minimum rates and all rates in excess thereof, as herein estab- 
lished, and higher rates which have been authorized since January 1, 1918, 
(including General Order No. 27), shall be preserved. 

(b) Porters temporarily or permanently assigned, to higher rated posi- 
tions shall receive the higher rates while occupying such positions; porters 
temporarily , assigned to lower rated positions shall not have their rates 
reduced. 

Article IV. — Interpretation of This Order. 

The rates of pay and rules herein established, shall be incorporated into 
existing agreements and into agreements which may be reached in the future 
on the several railroads, and should differences arise between the manage- 
ment and the employes of any of the railroads as to such incorporation, 
intent, or application of this order, such questions of difference shall be 
referred through the Director of the Division of Labor, as prescribed in 
Supplements Nos. 6 or 6-A to General Order No. 27, or any procedure subse- 
quently adopted in lieu thereof, for decision, subject always to review by the 
Director General. 

All of the disputes arising between officials of the railroad and such 
employes shall be dealt with as provided in paragraphs (c), (e), and (f) of 
Circular No. 3 of the Division of Labor. 

Agreements or practices, except as changed by this order, remain in 

6ff GCt 

WALKER D. HINES, 
Director General of Railroads. 



UNITED STATES RAILROAD ADMINISTRATION. 
Director General of Railroads. 

Washington, December 17, 1919. 



Memoranda. 



of understandings in connection with the memorandum of the Director 
General, dated November 15, 1919, in regard to conditions under which time 
and one-half for overtime would be granted in freight service : 

Memorandum of the Director General of November 15, 1919. 

The argument which at all times has been urged as a basis for time and 
one-half for overtime in road service is that since other classes of employes 
are allowed time and one-half after either 8 hours or 10 hours, it is an unjust 
discrimination to deny employes in road service time and one-half for 
overtime. 

I have given the most careful consideration to this contention and I am 
satisfied it is not well founded. Employes in road service enjoy a method of 
pay which is entirely different from the method enjoyed by all other em- 
ployes, because all others work exclusively on an hourly basis. Employes 
in road freight service have the privilege of earning their day's pay in less 
than the standard day, provided their train makes a better speed than 12% 
miles per hour. I believe this fundamental difference in the method of 
allowing compensation relieves the situation of any claim of unjust discrim- 
ination in the respect indicated. 
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Along with this argument there is also the contention that the time and 
one-half for overtime is necessary as a punitive share to compel trains to 
be operated at a speed of not less than 12% miles per hour. I do not believe 
this contention is well founded. It seems reasonably clear that a large 
proportion of freight trains can not be operated economically on as high an 
average speed basis as 12% miles per hour, and I do not believe an absolute 
unqualified penalty should be imposed for failing to do a thing which can 
not reasonably be done. 

If this matter had to be decided exclusively on the contentions which 
have been presented to me, I could find no justification for deciding other- 
wise than that time and one-half for overtime ought not to be allowed in 
road service. 

But there is another phase of this matter which has not been presented 
to me in any definite way by anyone interested either for or against punitive 
overtime. My study of the matter, however, has brought this entirely 
distinct feature clearly to my attention, and I can not conscientiously dispose 
of the matter without giving full weight to this entirely distinct con- 
sideration. 

It seems to me that those freight train employes who are habitually 
employed in freight service which does not rise above and generally falls 
below a speed basis of 12% miles per hour do not receive a compensation 
which is relatively sufficient as compared with train service employes in 
freight service whose trains habitually make a speed of not less than 12% 
miles per hour with a general tendency to make a higher basis, or as com- 
pared with employes in passenger train service. It is evident that in order 
for these employes in passenger train service to earn anything like the 
compensation obtained in this faster freight service they must in general 
work exceedingly long hours, and hence that their position is relatively 
unfavorable. 

It seems to me that the best way to accomplish the giving of reasonable 
additional compensation to the employes in this slower freight service so as 
to remove the unjust discrimination which in a broad and general way it 
seems to me exists between them and the employes in this faster freight 
service, is on the one hand to allow time and one-half for overtime, and on 
the other hand to cut out in all freight service all special arbitraries and 
allowances of every character, including initial terminal delays and final 
terminal delays. I believe these steps will substantially correct the inequal- 
ities which now exist and will put the compensation for freight train service 
upon a much fairer basis than now exists. 

I am therefore willing to establish December 1, 1919, the time and one- 
half for overtime in road freight service provided the train and engine men 
will accept such a basis in lieu of all special allowances and arbitraries of 
every character and will do this for the railroads as a whole. 

I have no doubt that an incidental benefit arising from this course will 
be that it will tend to correct extreme cases of unnecessarily slow trains, 
although I do not believe it can or ought to result in raising all trains to the 
12% -mile speed basis. 

The proposition herewith made is shown in detail by the amendments 
on the attached copies of Supplements Nos. 15 and 16. It is the purpose of 
the Railroad Administration, by these amendments and by any necessary 
instructions, to prohibit abuses which might otherwise arise by reason of 
the elimination of the various arbitraries, special allowances, etc. 

Time and one-half for overtime is not to be so applied as to increase the 
payments which will be made as a result of any held-away-from-home- 
terminal rule. 

Quotations from letter of Director General, dated November 24, 1919, 
covering questions submitted by the chief executives of the four train service 
organizations and answers of the Director General : 
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Question 1. — Does the proposition you gave us in any way apply to or 
have any effect in passenger service? 

Answer. — No. 

Question 2. — ^Are arbitraries and special allowances, including initial 
and final terminal delay, now applicable to passenger service continued ? 

Answer. — Yes. 

Question 3.— Supplement No. 15, engineers and firemen, Article VII; 
Supplement 16, conductors and trainmen. Article VI. Will time and one- 
half time for overtime be paid to engine and train men in mixed service ? 

(a) Where employes are paid on passenger basis ? 

(b) Where employes are paid on other than passenger basis? 

(c) Will it be paid to men in branch line service? 

(d) Will it apply to other than Class I roads? 

Answer, (a) No. (b) Under Supplement No. 15 where mixed service 
is paid freight rates and on the bases of mileage and overtime provided in 
revised Article VII, overtime will be paid at time and one-half. 

Under Supplement No. 16 where mixed service is paid freight rates and 
on the bases of mileage and overtime provided in revised Article VI, over- 
time will be paid at time and one-half. 

These answers apply to main-line service. 

(c) (As revised December 12, 1919.) It is understood that where the 
overtime in mixed service is calculated on the freight basis and the rates are 
other than passenger, overtime will be paid at the rate of one and one-half 
time. 

(d) (As revised December 12, 1919.) Article IX, section (c), applying 
to other than Class I roads, provides: 

"* * * no change is required in the miles, hours, or service for which 
the former rates compensated." 

It is understood that in other than passenger service overtime under the 
former rules accruing after the limits of a day of eight (8) hours or more 
will be paid at the rate of one and one-half time. 

Question 4. — Some railroad companies claim that work train is neither 
passenger, freight, nor road service. Will time and one-half be paid in work 
train and every other service, except passenger, regardless of name ? 

Answer. — Revised Article XXI, Supplement No. 16, and revised Article 
XXII, Supplement No. 15, provide that the bases of pay which conflict with 
the basis provided in revised Article VI, Supplement No. 16, and revised 
Article VII, Supplement No. 15, respectively, shall be changed to conform 
therewith. Work-train service or any other service, excepting passenger, 
which is paid under the bases provided in the two last-mentioned articles 
would receive time and one-half time for overtime. 

Question 5. — May three-crewed locals be retained on roads where the 
pay on one trip or day for 100 miles or less is equivalent to one and one-half 
days pay (12 hours)? 

Answer. — The articles as revised are without prejudice to the manner 
in which local freight trains may be operated, and it is assumed that satis- 
jfactory local agreements can be reached as to the manner of operation. The 
basis of payment, however, must conform to the basis set forth in revised 
Articles VII and XXII of Supplement No. 15 and revised Articles VI and 
XXI of Supplement No. 16. 
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Question 6. — Many western roads allow constructive mileage for moun- 
tain division or desert territory over valley rates instead of specified amounts 
of money. Are such differentials retained? 

Answer. — So-called mountain differentials are subject to different bases 
under the several schedules where they exist. Differentials expressed in 
miles appear to be more directly connected with the rate of pay than the 
limits of the day for computing overtime. In such cases it is not intended 
that they should be considered as arbitraries coming within the scope of 
revised Article X, and it is anticipated that the matter can and ought to be 
reviewed in each case in accordance with this general principle, but pending 
such review the mileage differentials will be continued as heretofore. 

(Note. — Article XXII of Supplement No. 16 and Article XXI of Supple- 
ment No. 16 were later revised to provide for these differentials.) 

As to the held-away-from-home-terminal rule inserted in revised Supple- 
ments Nos. 15 and 16, you of course recognize that the language of that rule 
will need correction in order to make it conform with the last paragraph of 
the memorandum which I handed you on November 15. This can be done 
when the revised orders are finally drawn, in the event the proposition is 
acceptable. 

It also appears that Section (a) of Article X will need to be so worded 
as to apply only to road service other than passenger. Such correction can 
also be made when the orders are finally drawn. 

Quotations from letter of the Director General, dated November 25, 
1919: 

Articles IV. and VII., Supplement No. 15 — Articles V. and VI., Supplement 

No. 16. 

Question (a). — Is there any basis other than 12% miles per hour in 
freight service? 

Question (b). — Is there any other day than 100 miles or less? 

Answers (a) and (b). — Section (a) of revised Article XXII of Supple- 
ment No. 15 and of revised Article XXI of Supplement No. 16 provide that in 
consideration of granting overtime on the bases provided in revised Article 
VII, Supplement No. 15, and revised Article VI, Supplement No. 16, all rules, 
regulations, practices, etc., applicable to freight service which conflict with 
the application of the rules contained in the orders shall be changed to con- 
form therewith. Accordingly the proposition intends that there shall be no 
other basis than 12% miles per hour in freight service; and no other basis 
for a day than 100 miles or less. 

Question (c). — Is there any constructive mileage aside from 100 miles 
or less for level territory? 

Answer. — No. (This answer superseded by Article XXII, Supplement 
No. 24, and Article XXI, Supplement No. 25.) 

Question (d). — Is Boston & Maine 75-mile local abrogated? 

Answer. — For reasons stated under (a) and (b), yes. 

Question (e). — Will note as to final terminal delay and instructions 
against abuse thereof apply to initial terminal delay as well? 

Answer. — It has been considered that the conditions at final terminals 
differ materially from those at the initial terminals, and that there were not 
as great possibilities of improper requirements at the initial terminals as at 
the final terminals. Any extraordinary delay at the initial terminals would 
in the great majority of cases result in overtime, and the payment of over- 
time at time and one-half would in all probability serve as a corrective. 
However, should it develop that improper conditions result it will be agree- 
able to attempt to work out a reasonable rule, although it must not be over- 
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looked that in each arbitration under which an initial terminal delay rule 
was requested the request has been declined and the arbitration boards have 
taken the position that by requiring the time to begin at the time required 
to report for duty the employes were assured of compensation for all the 
time that they contributed. 

Question (f). — Will highest rate for day be paid when two or more 
classes of service are performed on same day or trip ? 

Answer. — When two or more classes of road service are performed on 
same day or trip there is no objection to applying the rate applicable to the 
highest class of service performed, with the ovetrime basis for entire trip 
applicable to the rate paid. 

Reply of the chief executives of the Brotherhood of Locomotive Engi- 
neers, Brotherhood of Locomotive Firemen and Ehginemen, Order of Rail- 
way Conductors, and Brotherhood of Railroad Trainmen, dated December 3, 
1919, as follows: 

The following resolution was adopted by chairmen of general committees 
of the Order of Railway Conductors, Brotherhood of Locomotive Engineers, 
and Brotherhood of Locomotive Firemen and Enginemen, and rejected by the 
general chairmen of the Brotherhood of Railroad Trainmen, assembled at 
Cleveland, Ohio, November 27, 1919. 

The time and one-half proposition, held-away-from-home-terminal rule, 
and the use of yard crews in road service in emergencies are subjects that 
have been pending since about October, 1918, since which time some of these 
organizations have filed with the Board of Railroad Wages and Working 
Conditions propositions for increased wages and changed working conditions, 
including the unsettled questions above referred to. 

The Brotherhood of Railroad Trainmen at the Cleveland meeting 
recorded a vote of 106,726 against to 19,499 in favor of the adoption of the 
resolution, which follows: 

"Be it resolved, That our chief executives be directed to notify the 
Director General that we are willing to accept his proposition for the pay- 
ment of time and one-half for road overtime in freight service on all roads 
under Federal control; provided, that all initial and final terminal allowances 
or rules of every description in individual schedules, together with mountain 
differentials, and all constructive mileage allowances of every description 
be preserved. Terminal allowances to be paid at pro rata when the trip, 
including time at terminals, does not entail overtime. If overtime accrues 
(terminal and other time to be measured continuously), overtime at one and 
one-half time to be paid." 

It has been the custom in the past in dealing with collective movements, 
such as the one in October, 1918, that a majority of the organizations voting 
in favor of a proposition determined the issue for all organizations parties 
to the cooperative movement. With that understanding, the vote of the 
Brotherhood of Railroad Trainmen can be considered in favor of the adoption 
of the resolution, because the three associated organizations voted in favor 
of its adoption. 

As explaining the resolution quoted, the chief executives on December 
2, 1919, submitted the following: 

All initial and final terminal allowances of all kinds now paid inde- 
pendent of the trip will be continued as now; paid separately and at pro 
rata rate. 

All initial and final terminal allowances of all kinds which are coupled 
with and may be absorbed by train movement exceeding the speed basis will 
be paid at pro rata rate when train reaches final terminal before overtime 
from time of going on duty accrues; if on overtime on arrival at final ter- 
minal time will be computed from time required for duty until final release 
and all overtime will be paid at one and one-half time. Time at final ter- 
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minal up to period when overtime commences will be paid pro rata and there- 
after at time and one-half time. 

Understandings reached at conference held at Washington, D. C, from 
December 2 to 13, 1919, between the Directors of the Divisions of Operation 
and Labor of the United States Railroad Administration and the chief 
executives of the Brotherhood of Locomotive Engineers, Brotherhood of 
Locomotive Firemen and Enginemen, Order of Railway Conductors, and the 
Brotherhood of Railroad Trainmen, accompanied by a special committee 
composed of general chairmen of the respective organizations. 

The following answers show application of the proposition to the rules 
as quoted or the question as submitted: 

Article V, Supplement No. 24. 

Question 1. — ^Give examples or application of the combination of service 
rule as contained in the proposition submitted, as set out in the following 
combinations of service between terminals, which heretofore have been 
recognized as two services or for which special allowance has been paid. 

Answer. — In view of the introduction of time and one-half for overtime 
in freight service it is felt that Article V (c) of Supplement No. 24 will have 
to be changed. It provides that where engineers and firemen are required to 
perform a combination of more than one class of road service they will 
be paid at the rate and according to the rules governing each class of service, 
etc. Under this rule service may consist of passenger and freight and 
overtime would be paid after fractions of a day. It is not the intent to pay 
time and one-half in freight service prior to 8 hours on runs of 100 miles or 
less, or prior to the hours determined by dividing by 12% the miles run when 
in excess of 100. To preserve Article V (c) would necessitate continuance 
of pro rata overtime for freight portions of the trip where less than 100 
miles were run, and all passenger overtime be paid at pro rata rates. Rather 
than have such a complicated condition it is believed that the rule should be 
changed to provide that where two or more classes of road service are per- 
formed in continuous service the highest rate applicable to any class of serv- 
ice or to the heaviest locomotive used shall apply for the entire service, and 
the overtime basis applicable to such rates shall be applied. Under such a 
rule the through or the local freight rate being higher than the passenger 
rate, they would be applied according to the class of freight service per- 
formed, and the freight overtime basis would apply. 

(a) A crew starts out in through-freight service and is called upon to 
do work-train service en route, or vice versa. 

Answer. — Two classes of service can only be involved where different 
rates are paid. Where the through freight and work train rates are the 
same, two classes of service are not involved; therefore, through-freight 
rates with the through-freight overtime basis would apply; where the rates 
are not the same, the higher rate shall apply for the entire trip. 

(b) A crew starts out in passenger service and is called upon to do 
freight, work, or switching en route, or vice versa. 

Answer. — As will be explained under item (c), question 1, there is no 
intent to consider that switching en route will change the classification of a 
train. Where two or more classes of road work are performed, the passen- 
ger, freight, or work service would be combined and the entire service paid 
on the basis of 100 miles or less, 8 hours or less, to constitute a day; miles 
in excess of 100 to be paid pro rata and overtime accruing to be paid at the 
rate of time and one-half. 

(c) We understand that under the combination service rule, that here- 
tofore where switching en route has been paid for, if crews on same railroad 
are now called to perform switching it converts a through freight train to a 
local freight basis, or if heretofore through freight crews called upon to do 
switching at terminals, or in yards en route, and under circumstances which 
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heretofore obtained, are called upon to do such work, that the combination 
service will be for each member of the crew, that which brings the most 
compensation; for example, the conductor would be paid the local freight 
rate; the brakeman on the train the yard rates. 

Answer. — The arbitrary and special allowances for switching at termi- 
nals are definitely dealt with under Article X as revised. Arbitraries or 
special allowances for switching performed on road, whether switch engines 
are maintained at the stations or not are intended to be eliminated, as 
provided in Article X (a), as revised. Excepting as provided under item 
(d), question 1, there is no intent that the performance of switching en 
route shall convert a through freight into a local freight. 

The case originally submitted was as follows: 

"Rules applicable to changing service en route, or two classes of service 
for which two days are now paid, or one day plus varying allowances, are 
absorbed; take the highest rate for the trip or day." 

No question was presented concerning through freight crews doing 
switching on road or at terminals. The Baltimore & Ohio rule was men- 
tioned, under which, if a local freight train was unable to complete its trip 
and a through freight train was required to do the work of the local, it 
receives a minimum of a day for the through freight service plus certain 
allowances for the local freight service. Later the following question was 
presented to the Director General, to which he replied as shown: 

"Question (f). — Will highest rate for day be paid when two or more 
classes of service are performed on same day or trip ? 

"Answer. — When two or more classes of road service are performed on 
same day or trip there is no objection to applying the rate applicable to the 
highest class of service performed with the overtime basis for entire trip 
applicable to the rate paid." 

It is felt that these questions and answers clearly indicate that at no 
time was there any thought that the performance of switching en route 
would change the classification of a train for purposes of pay. 

(d) Are rules which convert a through-freight crew to a local freight 
basis, making 3, 4, 5 or other stops, or by doing a given amount of switch- 
ing, continued? 

Answer. — Yes. 



Article VII., Supplement No. 24 — Article VI., Supplement No. 25. 

Question 2. — A schedule provides that work-train crews will be paid 
mileage going to or returning from point where work is located if cars are 
handled which do not belong to that service. 

Answer. — Article XXII, section (a), Supplement No. 24, and Article 
XXI, section (a). Supplement No. 23, as revised, provide that all rules, etc., 
which confiict with the application of the rules contained in the order shall 
be changed to conform therewith; therefore, the basic day and overtime 
would be subject to Article VII of Supplement No. 24 and Article VI of 
Supplement No. 25, as revised. 

Question 3. — A certain schedule provides that in local freight service 75 
miles constitutes a day. 

Answer. — Article XXII of Supplement No. 24 and Article XXI of Sup- 
plement No. 25, as revised, provide that all rules, etc., which are in conflict 
with the application of the rules contained in the order shall be changed to 
conform therewith. The service would be paid for under the provisions of 
Article VII of Supplement No. 24 and Article VI of Supplement No. 25, as 
revised. 
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Question 4. — A schedule provides for actual miles to and from place of 
work and payment by hour while at work. This allowance in addition to 
compensation as firemen on work train. 

Answer. — -It is our understanding that the following statement in the 
question: "This allowance in addition to compensation as firemen on work 
train" refers to the time at place of work being paid separately from the 
mileage or time going to and returning from place of work. 

The proposition intends that such rules shall be superseded by the pro- 
visions of Article VII, Supplement No. 24; and Article VI, Supplement No. 
25, as revised. 

Question 5. — A schedule provides that freight overtime paid on schedule 
of train. For example, if train is scheduled for 10 hours on run of 150 miles, 
overtime would be paid after 10 hours. 

Answer. — Rule superseded. Article XXII, Supplement No. 24, and Arti- 
cle XXI, Supplement No. 25, as revised, require that all rules, etc., which 
conflict with the provisions of the orders shall be changed to conform there- 
with. Therefore overtime basis of Article VII, Supplement No. 24, and 
Article VI, Supplement No. 25, as revised, would apply. 

Question 6. — A schedule provides that firemen on freight runs over 150 
miles are paid overtime after 12 hours. For example, on runs of 175 miles 
actual mileage would be allowed, with overtime after 12 hours. 

Answer. — Rule superseded. See answer to question 5. 

Question 7. — A schedule provides that engineers exclusively assigned to 
helper service when used for any service other than assignment will be paid 
not less than 100 miles for each time so used, according to the rates and 
rules governing such service. Actual time in other service to be excluded 
in computing overtime in assigned service. 

Answer. — No change is required in the manner of calculating overtime 
in the helper service, but overtime so accruing shall be paid at time and one- 
half. 

Question 8. — A schedule provides that whenever work-train engineer 
makes 25 miles or over, before or after working hours, such mileage shall be 
computed at full freight rates. Working hours, 6 a. m. to 6 p. m., or 6 p. m. 
to 6 a. m. shifts. Time and mileage (25 miles or over) before or after work- 
ing hours to be computed separately and paid for at through freight rates. 

Engineers in wrecking service will be paid miles or hours, whichever is 
the greater (on the basis of 12^ miles per hour), going to or from wreck- 
ing points, and at the rate of 12% miles per hour for all time consumed on 
duty at the wreck, but in no case less than one day's pay to be allowed. Time 
to be computed continuously from time required to report for duty at term- 
inal until he reaches terminal, unless tied up under the law. 

Answer. — Covered by answer to question 2. 

Article VII, Supplement No. 25. 

Question 9. — A schedule provides that regular assigned crews on local 
freight trains will be paid for each calendar working day held, when not 
called for their runs out of home terminal and will not be used in other serv- 
ice until extra board has been exhausted. 

Answer. — Not affected. See also answers to questions 60, 61, and 62. 

Article IX (a) Supplements Nos. 24 and 25. 

Question 10. — On a certain railroad schedule contains special provisions 
for service between certain points, some of which are between terminals and 
intermediate points and some between branch line terminals. The distances 
range from 59 to 94 miles one way. Regardless of whether the service is 

193 



operated as single trips or round trips, trip rates of 100 miles are paid for 
each single trip, and overtime calculated on the basis of 100 miles when 
single trip is run or 200 miles when round trip is run. 

Answer. — The mileage of the runs described is less than 100 in each 
case, ranging from 59 to 94 miles. The schedule definitely shows these runs 
to be specified and the rates to be per trip. 

It appears that these trip rates clearly come within the provisions of 
Article IX (a), which requires that such rates shall be superseded by the 
mileage basis. In the application of the mileage basis the rates of the order 
are required to be applied, but the earnings for the round trip may not be 
less than the combined earnings of the trip rates. For illustration, between 
A and B the distance one way is 63 miles; doubled, 126 miles. Prior to 
General Order No. 27, one way, $4.10; doubled, $8.20. Under General Order 
No. 27, one way, $4.94; doubled, $9.88 ($9.88 retained as minimum, compen- 
sation for trip.) Under Supplement No. 25, 126 miles at $0,054 equals $6.80. 
Under Supplement No. 25, 126 miles on 12:^4 miles per hour basis equals 10 
hours 5 minutes. Proposed overtime rate 3-16 of $5.40 equals $1.01% per 
hour. Difference between 126 miles under Supplement No. 16 at $0,054 per 
mile and guaranteed minimum of $9.88 equals $3.08; $3.08 divided by new 
hourly overtime rate of $1.01% equals 3 hours 2 minutes. Adding 3 hours 2 
minutes to the mileage overtime limits (10 hours 5 minutes) equals 13 hours 
7 minutes. Therefore the former combined earnings on trip basis amounting 
to $9.88 is retained, but the conductor under the mileage basis of Supple- 
ment No. 25 must make 126 miles and 3 hours 2 minutes overtime (total 13 
hours 7 minutes on duty) before $9.88 is absorbed; hence time and one-half 
begins after 13 hours 7 minutes. 

Question 11. — A schedule provides when engineers may be used for mak- 
ing one round trip from the initial terminal to turnaround point and return. 
In this case the mileage between the initial terminal and the turnaround 
point shall not exceed 75 miles. If mileage on the trip is 150 miles or less, 
continuous mileage will be allowed, with a minimum of 100 miles. If mileage 
on the trip is more than 150 miles, a minimum of 200 miles will be allowed. 

If an engineer on turn-around work is relieved at any place or time 
while engaged in making trip, the day's work will be considered completed. 

Answer. — It is understood that the effect of this rule is that turn-around 
runs at turning points 75 miles or less from the initial point shall be paid 
actual mileage with a minimum of 100; when turning at points exceeding 
75 miles from the initial point, 100 miles in each direction shall be paid. 

With this understanding of the rule, it is retained. 

Question 12. — A schedule provides that on turn-around runs actual mile- 
age for round trip will be paid, unless detention at turning points amounts 
to 5 hours or more. In such cases 100 miles each way will be allowed on basis 
of 8 hours to the 100 miles. 

Answer. — The rule apparently defines conditions under which turn- 
around service may be operated, and when the delay at turn-around point 
exceeds 5 hours 100 miles in each direction is allowed, with overtime on each 
trip, and excluding the delayed time at turn-around point. 

Article X, Supplements Nos. 24 and 25. 
Question 13. — Under Article X, paragraph (a), as revised, if initial 
delay rules should be continued, what will be the application of a rule 
referring to initial delay only, under which pay has been earned for switch- 
ing or other service performed, but with no reference in the rule to work or 
service performed? 

Answer. — As we understand the case, the schedule of the railroad in 
question contained an initial terminal delay rule under which employes were 
compensated for either or both delays or work at the initial terminal, and 
the question arises how work performed under such schedule rule would be 
compensated for? 
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Under the proposition payments would be confined to work performed, 
and rule would be modified accordingly. 

Question 14. — Does the proposition as submitted provide pay for work 
performed, duties required, or service performed at initial terminal? If so, 
would it not be wise to amplify revised Article X, paragraph (a), as follows: 

"Excepting payments under rules referring to initial delays without 
specific reference to work performed or rules applying to work performed 
at initial and final terminals, etc." 

Answer. — The proposition intends to continue existing rules or prac- 
tices covering work performed at initial terminals, such as switching, pick- 
ing up ears, etc. This does not include preparatory work for the trip, such as 
engineers getting engines ready; conductors getting bills, checking trains, 
etc. The language as suggested could be construed to include advance calls, 
i. e., rules requiring engineers to report certain periods of time in advance 
of leaving the enginehouse or yards. The intent is that such conditions shall 
be taken care of by the management fixing the time for reporting for duty, 
which shall take cognizance of the preliminary work required of the en- 
gineers or conductors, and the conditions under which it must be performed. 

With this explanation of the proposal it is felt that the language there- 
of more accurately expresses the intent than the suggestion contained in 
the inquiry. 

Question 15. — Where there are no rules in schedules for switching at 
initial or final terminal, how will men be compensated if required to per- 
form switching service either at initial or final terminal? 

Answer. — The service will be compensated in the same manner as here- 
tofore, viz, the time will be included in the time of the trip. 

Question 16. — For the purpose of uniformity, will you agree to grant 
final terminal delay rule on such roads as do not have a rule of this descrip- 
tion? 

Answer. — This argument, which was advanced against the proposition 
as originally submitted, which provided for the elimination of final terminal 
delay rules, was that it was desired to preserve final terminal delay rules 
and rules covering work at final terminals as protection against improper 
practices and to preserve conditions at the final terminals. Where sched- 
ules contained no special provisions for final terminal delays, delays or 
switching must have been compensated for by the payment of overtime. 
With the payment of overtime on the time and one-half basis, a penalty is 
provided where none formerly existed; therefore it is not felt that there is 
justification for establishing final terminal delay rules where they did not 
exist. 

Where this proposition changes a more favorable overtime basis, such 
as overtime based on the schedule of the train or time late on schedule, to 
the overtime basis of the order, and the former rules served to protect 
against delays in being released at the final terminal (no final terminal delay 
rule being in effect), it is the intent that a proper rule shall be arranged be- 
tween the managements and the representatives of the employes so as to 
insure against unnecessary detention at final terminals. 

Question 17. — A schedule provides that firemen delayed one hour or 
more in starting from a terminal will be paid hourly rates. 

Answer. — Rule eliminated by revised Article X (a). 

Question 18. — A schedule provides that after lapse of 30 minutes fire- 
men will be paid for full delay at the end of trip, at overtime rate, accord- 
ing to class of engine, or minute basis. Final terminal delay computed from 
time engine reaches designated main track switch connecting with yard. If 
road overtime has commenced same is continuous to point of final relief and 
terminal overtime does not apply. 

Answer. — Rule retained subject to revised Article X, sections (a) and 
(c). 
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Question 19. — A schedule provides that firemen required to do switching 
at terminals are paid full time providing the time exceeds 30 minutes. 

Ansvjrer. — Eule retained subject to revised Article X (a). 

Question 20. — A schedule provides that firemen running to Union Stock 
Yards at Chicago are paid hourly rates, with minimum of 2 hours from time 
way car passes Clyde Tower until relieved at roundhouse. 

Answer. — Rule retained. It is our understanding that the special allow- 
ance has been paid separately from the road trip, and therefore would be 
subject to revised Article X, section (b). 

Question 21. — A schedule provides that firemen called and not wanted 
(or not used) allowed minimum of 2 hours' pay for such call and stand 
first out. 

Answer. — Rule retained. See revised Article X, section (e). 

Question 22. — A schedule provides that if engine leaves roundhouse 
train minimum of day or 100 miles will be allowed. 

Answer. — Not affected. 

Question 23. — A schedule provides minimum of 2 hours for firemen 
when run-around. 

Answer. — Rule retained. See revised Article X, section (d). 

Question 24. — A schedule provides a minimum of 1 hour for doubling 
hill. 

Answer. — Rule eliminated. Mileage of double to be added to mileage of 
trip. 

Question 25. — A schedule provides payment of 1 hour (same as doubling) 
when engine is cut off to help another train over hill. 

Answer. — Rule eliminated. Mileage to be added to mileage of trip. 

Question 26. — A schedule provides arbitrary payment, with minimum of 
1 hour for coaling engines by hand. This in addition to pay for trip. 

Answer. — Not affected, as work is not a part oif the recognized duties of 
the employe. 

Question 27. — A schedule provides that firemen loading or unloading 
company material will be paid for such service at pro rata irrespective of 
time consumed on road. 

Answer. — Rule eliminated. 

Question 28. — (Duluth & Iron Range, firemen's schedule, sections 10 and 
18) provide constructive mileage allowances between designated points. 
(Xnese allowances are in effect part of the rate.) 

Question 29. — ^(Duluth, Missabe & Northern, constructive mileage.) In 
addition to rates shown in section 1, 10 miles per trip are allowed on all ore 
trains. (This does not show in schedule but it is in effect an increase in 
rates tabulated.) 

Answer (questions 28 and 29). — An examination of the schedules of the 
Duluth & Iron Range and Duluth, Missabe & Northern railroads shows plain- 
ly that they were devised to meet conditions which are peculiar to the char- 
acter of service made necessary by the ore mines and mills which they serve. 
In many respects the schedules indicate that the railroads are operated as 
adjuncts to the commercial operations. Therefore to apply to their sched- 
uled principles intended for schedules applicable to the general railroad serv- 
ice would in all probability produce results contrary to those intended. To 
reply to a few questions out of the many which will unquestionably arise 
under the schedules would not accomplish any good purpose, as the sched- 
ules contain so many provisions which are peculiar to their operations and 
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are not encountered in other schedules. Therefore we believe that no 
answers should be given which might prejudice the revision of the schedules 
due to the introduction of time and one-half for overtime. 

Question 30. — A schedule provides payment for switching at turning 
point, such time to be computed separately and paid for in addition to road 
time. 

Answer. — Turning point is an intermediate point; therefore under re- 
vised Article X, section (a), rule would be eliminated. 

Question 31. — A schedule provides payment for actual minutes consumed 
by through-freight crews loading or unloading stock, less than carload 
freight, turning engines, switching at sections en route, or other similar serv- 
ice. 

Answer. — Under revised Article X, section (a), rules would be elimi- 
nated. 

Question 32. — A schedule provides special or extra allowance for firemen 
for switching and hostling engines. 

Answer. — It is our understanding of the rule that the time allowed for 
switching or hostling engines at the designated points is paid separately 
when no overtime accrues; and that when overtime accrues the allowances 
are added to the straight time of the runs before overtime is paid; in other 
words, only the excess of overtime above the allowances is paid. Exception 
to the foregoing appears to apply at Dallas and East Dallas, where the allow- 
ances are paid separately from the time of the trip. 

With this understanding of the application of the allowances excepting 
at Dallas and East Dallas, they extend the time of the road trip and there- 
fore would be subject to revised Article X, sections (a) and (d-1). At Dal- 
las and East Dallas they would appear to be subject to revised Article X, 
sections (a) and (b). 

Question 33. — A schedule provides that when firemen are required to 
clean fires a minimum of one hour will bei paid for such service in addition 
to all other time or mileage made on trip or day's work; this includes yard 
and road service. 

Answer. — Rule retained. See answer to question 26. 

Question 34. — A schedule provides that enginemen required to assist in 
coaling engines, except in case of emergency, will be paid for actual time 
so engaged with minimum of one hour, such time to be deducted in comput- 
ing overtime. 

Answer. — Rule retained. See answer to questions 26 and 33. 

Question 35. — A schedule provides that for going to stock yards at Chi- 
cago or South Omaha, 12% miles per hour with a minimum of 30 miles. Time 
to begin for trip when train is on designated track at Chicago Transfer, Chi- 
cago; and South Avenue Yards, Council Bluffs. This 30-mile minimum will 
apply only to engineers arriving at Chicago Transfer or South Avenue Yards 
with stock yard commodities in train. Other engineers will be paid as for 
new trip. 

Answer. — See answer to question 20. 

Question 36. — A schedule provides that switching before beginning of 
first trip and after the completion of final trip and switching at turning point 
when only one round trip is made will be computed separately and paid for 
at one-eighth of the daily rate applying to class of engine, service, and dis- 
trict with a minimum of 63% cents per hour on the minute basis. Irrespec- 
tive of time on road. This time not to be counted in computing overtime. 

Answer. — Switching at turning point is covered by question 30. Rule 
applying to switching at initial and final terminals would be retained subject 
to revised Article X, sections (a) and (b). 

197 



Question 37. — A schedule provides that when engineers are required to 
double on grades or run for fuel or water, 10 miles will be allowed for each 
double. When actual mileage exceeds 10, actual miles will be allowed, such 
mileage to be added to other mileage made on trip where mileage in the 
aggregate exceeds 100, time consumed doubling will not be counted in com- 
puting overtime. 

Answer. — Covered by answer to question 24. 

Question 38. — A schedule provides that when engineers are called for 
any service and not used they shall be allowed a minimum of 2 hours at 60 
cents per hour, and at same rate for each additional hour held over 2 hours. 

Answer. — Covered by answer to question 24. 

Question 39. — A schedule provides that we have rules that provide for 
compensation for care of engines by crews at points where there is no 
watchman or hostler provided. In such cases the road overtime is not paid. 

Answer. — We are unable to identify the schedule rule referred to. The 
question states that the allowances are paid separately from road time. 
Therefore, they appear to be applied arbitrarily. Where the service is per- 
formed at initial or final terminals it would come within the provisions of 
revised Article X, sections (a) and (b). Where the service is performed at 
turn-around or intermediate point on a continuous trip, the allowance would 
be eliminated and the time included in the time of the trip. 

Question 40. — A schedule provides that engineers in main line freight 
service will not be required to do switching where switch engines are em- 
ployed, except in cases of emergency; and when required to do switching at 
such points will be paid overtime rate for hour consumed in switching, which 
is to be separate from road overtime. Thirty minutes to be regarded as 1 
hour; 1 hour and 30 minutes as 2 hours, etc. Through freight engineers will 
not be required to classify their trains between terminals or be required to 
do switching after arrival at terminals, except in cases of emergency, and 
when required to do switching at such points will be paid therefore at over- 
time rates. 

Answer. — The rule shows that the allowances are paid separately from 
road overtime. 

As to switching at initial or final terminals, the rule is preserved, as per 
revised Article X, sections (a) and (b). 

Under revised Article X (a) the rule will no longer apply to switching 
at intermediate points and the time performing such switching will be in- 
cluded in the time of the trip. 

Question 41. — A schedule provides that except where otherwise provided 
in this agreement, when an engineman has been relieved after completing 
his day's work, and is afterwards recalled for any service, he has begun a 
new day's work and will be paid in accordance with the service performed. 
If an engineman is held on duty after arrival at his terminal for further serv- 
ice, he will be paid a minimum of 5 hours for such service. This article will 
not serve to prevent local freight crews at outlying points from properly 
placing their trains away where switch engines are not employed. This 
also will not serve to take off switch engines where now employed. 

Answer. — Not affected. The pay under the 5-hour provision will con- 
tinue at former rates. 

Article XI, Supplements Nos. 24 and 25. 

Question 42. — A schedule provides new day in case a crew has arrived 
at its terminal after working 8 hours or making 100 miles and is called upon 
for additional service. This also applies in case of service performed be- 
fore starting on regular trip. 
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Answer. — Rule retained, subject to Article XI (b), otherwise no change, 
as the 2 days were allowed independently of each other. See revised Article 
X, sections (a) and (b). 

Question 43. — A schedule provides payment of additional day when 
fireanen are required to make short runs in addition to their assigned service. 

Answer. — Rule retained, subject to Article XI (b), otherwise no change, 
as the 2 days are paid independently of each other. 

Question 44. — A schedule provides payment of additional day in case 
crews return to terminal after starting a trip after having reached distance 
of 10 miles or more. 

Answer. — Rule retained, subject to Article XI (b). 

Question 45. — A schedule provides that engineers assigned to logging 
service exclusively and used in other service will be allowed a minimum of 
100 miles at the rate applying on the locomotive in the service and on the 
district where performed for each time so used. Time thus consumed to be 
excluded in computing overtime in logging service. Rules defining the com- 
pletion of trip to govern for all service performed outside of the logging 
service assignments. 

Answer. — No change is required in the manner of calculating overtime 
in the logging service, but overtime so accruing shall be paid at time and 
one-half. Basis of payment for the other service is preserved. 

Question 46. — A schedule provides that where callers are employed en- 
gineers and firemen vsrill be called 1 hour before their trains are booked to 
leave, provided they reside within 1 mile of the roundhouse or point where 
they take their engine. The caller will have a book, in which the engineer 
and fireman will register their names and record the time when called. Road 
time will commence 30 minutes previous to the time the engineer and fire- 
man are called to leave, except at Savannah, Columbia, Spencer, Birming- 
ham, Selma, Ala., Inman yard, Wamburg, Sheffield, and Macon. Engineers 
and firemen will be called at these points 1% hours previous to the time 
their trains are booked to leave; road time will commence 30 minutes after 
engineers and firemen are called. 

Answer. — Portion of rule specifying when crews shall be called is not 
affected. 

Portion specifying when road time will commence will be superseded by 
provision of revised Article XI (a), as follows: "All advance call-time rules 
are superseded, and the management may designate the time for reporting 
for duty." 

Question 47. — A schedule provides that engineers and firemen in road 
service except work-train service are required to report for duty 30 minutes 
before time of departure of trains. Road time of engineers and firemen en- 
gaged in through-freight service will begin 1 hour before the time set for 
departure of their trains. 

Answer. — Rule superseded by provision of revised Article XI (a), as fol- 
lows: "AH advance call-time rules are superseded, and the management may 
designate the time for reporting for duty." 

Article XX, Supplements Nos. 24 and 25. 

Question 48. — A schedule provides 100 miles for yard crews if required 
to go beyond switching district to do road work. 

Answer. — Rule superseded by revised Article XX (b). 

Question 49. — Under Article XX (b), when will road crews be considered 
as being available? 

Answer. — A road crew is available when rest is up and is subject to call. 
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Article XXII, Supplement No. 24— Article XXI, Supplement No. 25. 

Question 50. — A schedule provides that freight-train crews will be al- 
lowed regular freight-train rates for handling passenger trains or passenger 
equipment. 

Answer. — Rule is not eliminated, but if overtime is paid on the freight 
basis time and one-half would apply. If overtime is paid on the passenger 
basis time and one-half would not apply. 

Question 51. — A schedule provides that with trains of over 30 cars 
(exclusive of caboose) the practice of double heading will be discontinued, or 
double time allowed. 

Answer. — Rule is retained but as any overtime accruing under the rule 
would have to be paid for at double time, such basis is more favorable than 
time and one-half and therefore would not be still further increased. 

Question 52. — ^Certain schedules have workday guarantees 26 days per 
mionth for regular work-train service. Are such rules disturbed by the 
application of time and one-half? 

Answer. — No. 

Question 53. — How does the proposition apply in the following instances. 

(a) Certain schedule provides a mileage allowance of 110 miles on a 
run of 95 actual miles in valley or level territory. This specification or item 
in the schedule is not coupled with any overtime rule, it being paid under 
the basic overtime rule at present. 

Answer. — With the understanding that the mileage allowance is not in 
the form of a trip rate, the allowance will be continued and overtime accru- 
ing will be paid at time and one-half. 

(b) Certain schedule provides, on a run of 120 actual miles 125 miles 
will be allowed, with overtime after 10 hours, in level or valley territory. 
What mileage will be allowed in future and what will be the overtime basis ? 

Answer. — With the understanding that the allowance is not in the form 
of a trip rate and the overtime limit of 10 hours being the equivalent of 125 
miles at 12% miles per hour, the overtime accruing would be paid at time 
and one-half. 

(c) A certain schedule provides that on a turnaround run of 105 actual 
miles, 120 miles are allowed, with overtime from time required for duty until 
released from duty at the end of return trip after 10 hours. What mileage 
will be allowed in future and what will be the overtime basis ? 

Answer. — With the understanding that the mileage allowance is not in 
the form of a trip rate, no change in the mileage allowed or the overtime 
limit. Overtime accruing would be paid for at time and one-half. 

(d) A certain schedule has a turnaround run of 105 actual miles, for 
which 120 miles are allowed. This item or special allowance appears in the 
schedule by itself and not coupled to any overtime rule. What will be the 
mileage allowance? 

Answer. — With the understanding that the mileage allowed is not in the 
form of a trip rate there would be no change therein. It is to be understood 
that the time and one-half rate for overtime will not apply where overtime 
accrues prior to eight (8) hours on duty, whether calculated on the allowed 
mileage or on the actual mileage. 

The reservations as to trip rates in the answers to items (.a), (b), (c) 
and (d), question 53, are based on Article IX (a), which requires that any 
monthly, daily, or trip bases shall be established upon the mileage basis and 
paid the rates according to the class of service and operated under the rules 
provided in the order. It is not intended to change the effectiveness of this 
provision. 
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Question 54. — A schedule provides for time and one-half in snowplow 
service on hourly basis. 

Answer. — No change. 

Question 55. — A schedule provides that firemen handling circus trains 
are allowed 200 miles for each move. 

Answer. — Rule retained. 

Question 56. — A schedule provides for allowance of constructive or 
excess mileage over the actual mileage between designated points in moun- 
tain territory. This mileage allowance was adopted to provide increased 
rates in gradient territory over the valley rates. 

Answer. — Mileage differentials retained (see section (b) of revised 
Articles XXII of Supplement No. 24 and XXI of Supplement No. 25). It is 
to be understood that the time and one-half rate for overtime will not apply 
where overtime accrues prior to 8 hours on duty, whether calculated on the 
allowed mileage or the actual mileage. 

Question 57. — A schedule shows actual and allowed mileage between 
designated points, but overtime is based on the actual mileage. 

Answer. — Where excess mileage is retained per section (b) of revised 
Articles XXII of Supplement No. 24 and XXI of Supplement No. 25, the 
intent is to preserve former mileage for calculating overtime whether on 
allowed or on actual mileage with a minimum of 100 miles. It is to be under- 
stood that the time and one-half rate for overtime will not apply where 
overtime accrues prior to 8 hours on duty, whether calculated on the allowed 
mileage or on the actual mileage. 

Question 58. — A schedule provides payment for firemen on circus trains 
at through freight rates on basis of time and one-half. 

Answer. — No change. See answer to question 55. 

Question 59. — A schedule provides that in freight service of over 100 
miles on mountain district, engineers will be paid 46 cents per 100 miles in 
addition to schedule rates. 

Answer. — This differential is preserved. See revised Article XXII, 
section (b). Supplement No. 24. 

Question 60. — A schedule provides that engineers exclusively assigned 
to helper service shall be allowed 100 miles at the rate applying to locomo- 
tive last used for each date on which no service is begun, excepting where 
engineer asks for rest, the hours extending to 12 o'clock midnight, the call 
time to be included. 

Answer. — Not affected. 

Question 61. — A schedule provides that engineers held for work-train 
service shall be allowed 100 miles at the minimum freight rate of the district 
for each day on which no service is begun. Sundays excepted when at 
division terminals or at bulletined tie-up points. 

Answer. — Not affected. 

Question 62. — ^A schedule provides that when, from any cause, more 
engineers are assigned to a certain run that can (per actual mileage of said 
run) make full time at the standard pay for service and division on which 
such runs occur, mileage in excess of actual miles run will be allowed suf- 
ficient to give such engineers full time. Full time as herein referred to shall 
be understood to mean 100 miles at the standard rate for the district and 
service for each engineer assigned to the run for each day per week that the 
train or trains are scheduled to run, but in no case under the provisions of 
this article shall an engineer receive less than full pay for six days per week, 
provided engineer is available for service on assigned or other runs. This 
article shall in no way apply to runs the daily number of trains composing 
which are uncertain. 
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In making up the weekly guarantee of engineers, the mileage so allowed 
will be paid at the rate applying on the locomotive on which last used. 

Answer. — Not affected. 

Question 63. — A schedule provides that when required to run Ledger- 
wood unloader or pile driver (other than self-propelled machine), a differ- 
ential of $1 will be allowed, including Sundays, for period so assigned. No 
extra compensation will be paid if necessity requires use of piling machine 
or Ledgerwood on Sundays. When the fireman is required to handle the 
locomotive during the time the engineer is running the above-mentioned 
machines he is paid under the rule a differential of $1. 

Answer. — Not affected. 

Question 64. — A schedule provides that steam propelled machine will be 
paid $7.48 per day, Sunday included, and will be paid for each calendar-day 
the machine is not at work, unless permanently discontinued. 

Answer. — Not affected. 

Question 65. — A schedule provides that regular assigned crews on local 
freight trains will be paid for each calendar working day held, when not 
called for their runs out of home terminal and will not be used in other 
service until extra board has been exhausted. 

Answer. — Not affected. See also answers to questions 60, 61, and 62. 

W. T. TYLER, 
Director Division of Operation. 

W. S. CARTER, 
Director Division of Labor. 



UNITED STATES RAILROAD ADMINISTRATION. 

Washington, November 1, 1918. 



General Order No. 51 

The majority of railroads under Federal control have already made 
announcement with respect to the preservation of seniority rights for em- 
ployes who have entered the military service of the Army and Navy, and 
have indicated that so far as practicable, preference in reemployment or 
reinstatement would be given to soldiers and sailors when mustered out of 
the service. 

(1) In order that as nearly as practicable there shall be a uniform 
treatment of this matter, the following general principles will govern : 

(a) In the case of an employe having established seniority 
rights, so far as practicable, and where the employe is physically 
qualified, he will be restored to such seniority rights. 

(b) In the case of employes who do not have seniority rights 
under existing practices, a consistent effort will be made to provide 
employment for them when mustered out of military service. 

(2) Upon railroads where the assurances given on this subject have 
been more specific than the provisions of paragraph (1) hereof, such assur- 
ances shall be observed. 

W. G. McADOO, 
Director General of Railroads. 

On September 22, 1919, the Director, Division of Operation, in letter to 
Messrs. Stone, Shea, Sheppard and Lee, promulgated following rule: 
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"On and after September 25, 1919, all men entering the service 
to fill the position of brakemen, baggagemen, switchmen and fire- 
men must be able to read and write, and will be subject to and 
required to pass uniform examinations and to comply with the regu- 
lations governing the use of standard watches." 

Washington, D. C, February 26, 1920. 

"Dear Mr. Shea: 

Referring to our conversation today in regard to a rule adopted 
by Mr. Winchell for the railroads in his region, providing in sub- 
stance that in the employment of colored firemen they would be 
required to pass the same examinations as white firemen were 
required to pass and to comply with the same requirements as to 
standard watches and time inspection. 

It was clearly the understanding that this rule would apply to 
the situation as of the time that it was adopted and that in hiring 
colored firemen they would be required to pass the same examina- 
tion that white firemen were at that time being required to pass and 
it was not the understanding at all that the railroads would be 
privileged to meet the rule by lowering the standard of examination 
of white firemen or abolishing it entirely. 

The agreement was made in good faith and clearly with the 
above understanding. 

Yours very truly, 

(Signed) W. T. TYLER." 



SETTLEMENTS ON SUPPLEMENTS NOS. 15 AND 16. 

GENERAL ORDER NO. 27. 
SETTLEMENTS ON SUPPLEMENTS NOS. 15 AND 16, 



BROTHERHOOD OF LOCOMOTIVE ENGINEERS 

BROTHERHOOD OF LOCOMOTIVE FIREMEN AND ENGINEMEN 

ORDER OF RAILWAY CONDUCTORS 

BROTHERHOOD OF RAILROAD TRAINMEN 



June 15, 1920. 

To General Chairmen, Lodges and Divisions: 

The following memoranda or decisions have been issued by the Director 
General of Railroads as a result of conferences between representatives of 
our organizations and of the Director General upon questions arising under 
Supplements Nos. 15 and 16 to General Order No. 27: 

SUPPLEMENT No. 15. 

Memorandum No. 15-1 
Oregon -Washington Railroad & Navigation Lines — Engineers & Firemen 

Article 11, Supplement 15 — Basic Day. 

"One hundred miles or less (straight-away or turn-around), five 
hours or less, except as provided in Article III, Section (a), shall 
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constitute a day's work, miles in excess of 100 will be paid for at 
the mileage rate provided, according to class of engine. 

Article III — Overtime 

"Engineers, Firemen and Helpers on short turn-around passen- 
ger runs, no single trip of which exceeds 80 miles, including 
suburban and branch line service shall be paid overtime for all time 
actually on duty, or held for duty, in excess of 8 hours (computed on 
each run from the time required to report for duty to the end of that 
run) within 10 consecutive hours; and also for all time in excess of 
10 consecutive hours computed continuously from the time first 
required to report to the final release at the end of the last run. 
Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed 1 hour. 
This rule applies regardless of mileage made. 

"For calculating overtime under this rule the management may 
designate the initial trip." 

Question. — Do the i)rovisions of Section (a), Article III, Supplement No. 
15 (now No. 24) to General Order No. 27, require the payment of miles in 
excess of 100 miles in addition to overtime on short turn-around passenger 
runs, where heretofore only a minimum day and overtime has been paid? 

Decision. — Yes. 

Memorandum No. lEi-2 

Houston & Texas Central R. R. — Engineers & Firemen 

Article I (b), Supplement 15 

Question. — An engineer on a specified turn-around run coming under 
the 8-within-lO hour rule was paid a daily guarantee of $6.40 under General 
Order 27 inclusive of all service except payment of overtime after schedule 
of train, computed for each leg of the trip separately. 

Under Article I (b). Supplement 15, it is proposed to retain previously 
existing higher daily rate of $6.40. 

Can overtime now earned under the application of 8-within-lO short 
turn-around passenger rule be applied to make up the retained higher rate ? 

Decision. — Yes. 

Memorandum No. 15-3 

Chicago & Eastern Illinois. R. R. — Engineers & Firemen 

Article I (b), Supplement 15 

Question (a). — In determining whether the $6.00 and $4.25 earnings 
have been reached, on a road where final terminal delay has been paid in 
addition to the minimum day of 100 miles covering actual mileage (up to 
point where final terminal delay begins) of less than 100 miles, is such 
method of allowing terminal delay, in addition to minimum day, continued ? 

Answer (a). — Yes. 

Question (b). — Where it has been the practice to allow specified mileage 
for handling engines between engine terminals and passenger terminals, 
may such special allowance be applied against the minimum of 100 miles 
where the actual mileage is less than 100 ? There is no question that such 
allowance may be applied against the minimum of $6.00 for Engineers and 
$4.25 for Firemen. 
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Answer (b). — The Supplement does not change practices in effect prior 
to the Supplement in regard to paying such terminal allowances separately 
from the minimum of 100 miles. 

Memorandum No. 15-4 
Chicago & Eastern Illinois R. R. — Engineers & Firemen 

Article III (a), Supplement 15 

Question. — For the period January 1, 1919 to December 1, 1919 (the per- 
iod Supplement 15 was operative unamended), does the language in De^ 
cision on Question 16 of Interpretation No. 1 to Supplement 15, "reduction 
in earnings" mean the earnings at General Order 27 rates in connection with 
basic day and overtime rules previous to Supplement 15, or does it mean 
earnings at Supplement 15 rates applied in connection with basic day and 
overtime rules previous to Supplement 15? 

Answer — The "reduction in earnings" referred to meant earnings under 
General Order 27, i. e., the rates under General Order 27 applied to basic 
day and overtime rules immediately previous to Supplement 15. 

Memorandum No. 15-5 
Boston & Maine R. R. — Engineers & Firemen 

Article III (b) and (c), Supplement 15 

Question. — Present schedule with Enginemen provides that overtime 
shall be computed on a speed basis of 15 miles per hour and paid for at the 
rate of 1 mile for each 4 minutes of overtime. 

May the employes adopt the 20 miles per hour speed basis for comput- 
ing overtime and retain that portion of their present rule which allows them 
1 mile for each 4 minutes of overtime? 

Committee holds that they may compute overtime on the basis of 20 
miles per hour, as per Section (b) of Article 3 of Supplement No. 15 and 
retain the portion of their present rule which gives them one mile for each 
four minutes of overtime. 

Management holds that they may not adopt Section (b) of Article III 
and retain this provision of their present rule. 

Decision. — Men may retain their present rule in its entirety, or may 
adopt Sections (b) and (c) of Article III, retaining their former overtime 
rate as a minimum. 

Memorandum No. 15-6 
Chicago & Eastern Illinois. R. R. — Engineers & Firemen 

Article IV (a), Supplement 15 

Question. — Where schedule contains provision that "the rate of pay 
for engineers on mine runs, viz., $6.12 per 100 miles or less, 8 hours or less, 
in effect in previous schedule, will be continued in this agreement, provided 
the through freight rate per class of engine will be paid, if higher," how 
shall this section be applied ? 

Decision. — Rates of Article IV (a) apply, with a minimum of former 
higher rates. There is no provision in the Supplement for maintaining any 
class of service differentials as may have existed between the classes of 
service specified in Article IV (a) itself. 
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Memorandiam No. 15-7 
Long Island R. R. — Engineers & Firemen 

Article IV (a), Supplement 15 

Question. — Prior to the effective date of this Supplement, Engineers 
and Firemen in freight, snow plows, flangers and breaking in engines serv- 
ice were all paid local freight rates, there being no differential or separation 
as between through and local freight rate. 

Committee contends that these classes of freight service having hereto- 
fore been paid at local freight rates. Article IV (a) of the Supplement ap- 
plies; and that it also applies to snow plows, flangers, and breaking in 
engines, which work has carried the same rate as freight service. 

Management contends that Article IV (a) applies, the rates provided by 
this table being in excess of the former rates. 

Decision. — Inasmuch as the schedule contains certain mileage, hourly 
and daily rates as applying to the various classes of service enumerated, and 
does not contain a schedule rule defining or classifying this work as Local 
Freight Service, Article IV (a) of this Supplement applies, maintaining 
former rates as minima. 

Memorandum No. 15-8 

Lehigh Valley R. R. — Engineers & Firemen 

Article IV (a). Supplement 15 

Question. — Is present schedule rule quoted below, providing a lunch 
period in mine run service formerly paid road rates, eliminated bv Article 
IV? 

"Mine crews where the hours of work are limited to eight will 
be allowed twenty minutes for lunch between four and one-half and 
six hours, after starting work, without deduction in pay. Mine crews 
employed on nine or more hour assignments will be allowed thirty 
minutes for lunch between four and one-half and six hours after 
starting work, without deduction in pay." 

Decision. — No. Rule is not affected. 

Memorandum No. 15-9 

Southern Pacific R. R. — Engineers & Firemen 

Article IV (a), Supplement 15 

Question. — Prior to the issuance of Supplement 15, Engineers received 
additional compensation handling yard engines, filling and unloading boats 
— compared with engineers in same yard, averaging, for example, 20c per 
day. Should this basis be continued or should crews be paid through freight 
rates ? 

Decision.- — Former allowance above the yard rates retained. 

Memorandum No. 15-10 

Los Angeles & Salt Lake R. R. — Engineers & Firemen 

Article IV-A, Supplement 15 

Question. — Does this Article, in connection with Article XXII (b) ex- 
tend mountain differentials to a railroad where mountain differentials previ- 
ously did not exist? 

Answer. — No. 
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Memorandum No. 15-11 

Oregon Electric R. R. — Helpers (Electric) 

Freight Service 

Article IV (b), Supplement 15 — Rates of Pay 

Question. — Are Helpers on electric motors in local or way freight serv- 
ice, entitled to the differential of 40 cents per 100 miles or less provided for 
firemen in Section (b), Article IV, Supplement 15 to General Order No. 27? 

Decision. — ^Yes. 

Memorandum No. 15-12 

Maine Central R. R. & Portland Terminal Co. 

Engineers & Firemen 

Article iV (a) and (b), Supplement 15 

Question. — Article IV of the Engineers' and Firemen's schedule reads 
as follows: 

"All trains loading or unloading freight or doing switching shall 
be classed as locals. This will not apply to trains making less than 
five stops to take in or set out cars requiring less than ten switches 
at the four or less stops. Way freight may be loaded or unloaded 
at not more than three of these stops, otherwise the train becomes 
local." 

Does this schedule article require the payment of local freight rates 
provided by Article IV (b) of this Supplement to trains established for 
the exclusive purpose of handling milk when they perform the service con- 
verting through freights into locals as described in the article? 

Committee contends that local freight rates were allowed prior to the 
application of this Supplement under schedule article quoted and that local 
rates should be continued under the Supplement. 

Management contends that freight rates (do not specify whether 
through or local) were paid prior to the effective date of Supplement No. 15, 
and that Article IV of the schedule only applies to freight service and did 
not apply to milk train service, and that rates as contained in Article IV 
(a) of this Supplement apply to this service, maintaining former rates as 
minima. 

Decision. — Determination of this case depends upon the facts. If trains 
established for the exclusive purpose of handling milk were classified and 
paid the local freight rate, without regard to Article IV of the Engineers' 
and Firemen's schedule, rates provided by Article IV (a) of this Supple- 
ment apply, maintaining former rates as minima. If, on the other hand, the 
milk trains in question were classified as through freights and paid the 
local rates under Article IV of the Engineers' and Firemen's schedule when 
they perform the service converting through freights into locals, as des- 
cribed in the Article, nothing in the Supplement affects the application of 
the schedule rule to this service. 

Memorandum No. 15-13 
Lehigh Valley R. R. — Engineers & Firemen 

Article V (c), Supplement 15 

Question. — Does Article V (c) supersede Rule No. 2 of present schedule 
reading as follows: 

"Engineers and firemen on mixed runs (passenger and freight), 
will be paid freight rates. When the day's work consists of more 
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than one class of service performed separately, they will be paid 
the highest rate for the entire service, except on runs where the 
out-going trip is of one service and the return trip another, and not 
less than one (1) day allowed in each direction, rate for service per- 
formed will apply." 

Decision. — Article V (c) applies only to a combination of more than one 
class of road service and does not apply to mixed train service. That por- 
tion of schedule rule dealing with the method of paying the highest rate for 
the entire trip for a combination of more than one class of road service is 
superseded by Article V (c) of Supplement 15. Portion of rule reading: 

"* * * Except on runs where the outgoing trip is of one service 
and the return trip another, and not less than one (1) day allowed 
in each direction. * * *" 

Not affected. 



Memorandum No. 15-14 
Oregon Electric R. -R. — Motormen 
Article IX (b), Supplement 15 

Monthly, Daily or Trip Basis 

Question.^ — On a certain railroad, the rate for Motormen (passenger 
service) on two branch lines is $5.62 per day. The rate for similar service 
on the remainder of the system is $5.83 per day. Both of these rates are in 
excess of those established by Section (a). Article I, Supplement No. 15 to 
General Order No. 27, for the motors in use on this railroad. 

Does Section (b). Article IX, Supplement 15 to General Order No. 27, 
require that the $5.83 rate shall be applied to service on the two branches ? 

Decision. — The main line rate of the railroad in question shall be ap- 
plied for the class of service performed on the two branch lines. 



Memorandum No. 15-15 

Oregon-Washington R. R. & Navigation Lines 

Engineers & Firemen 

Article IX (b). Supplement 15 

Monthly, Daily or Trip Basis 

On a certain railroad, the same rates are paid for the same classes of 
engines in the same class of seirvice on both main and branch lines, except 
that certain engines are paid a higher rate when operated over two speci- 
fied main line districts — mileage 310.4. Mileage of remainder of main lines 
and branches on which the lower rate has been paid is 1910.06. 

Question. — Do the provisions of Article IX, Section (b). Supplement 
No. 15 to General Order No. 27, require the payment of the higher main 
line rate applicable only to the two specified main line districts, for service 
on connecting' branch lines, where such higher rate has not heretofore been 
paid? 

Decision. — Yes. The rates in effect on the portion of the main line with 
which the branch connects shall be applied on the branch as the minimum. 
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Memorandum No. 15-16 

N. C. & St. L. R. R. — Engineers & Firemen 

Article IX, Supplement 15 

Question. — Where former daily or monthly rates in main line service are 
preserved as guarantees under the Supplement, must these guarantees be 
applied to the same class of service on branch lines where branch line rates 
have been lower than the main line rates; or do rates of the Supplement 
apply to branch lines ? 

Decision. — Decision to Question No. 59, Interpretation No. 1, provides 
for the retention of former higher rates. As the former rates on the main 
line were higher than the rates of the Supplement, they are the main line 
rates, which Article IX, Section (b) provides shall be applied for the 
classes of service performed on the branches. 

Memorandum No. 15-17 

N. C. & St. L. R. R. — Engineers & Firemen 

Article iX, Supplement 15 

Question. — Certain branch line freight and mixed runs are tabulated in 
the schedule, paid daily or monthly rates without regard to mileage, and 
overtime on these runs accrues after specified time limits of 9 hours and 30 
minutes or 11 hours and 45 minutes or 10 hours and 54 minutes; one hour 
overtime being allowed when these specified time limits are exceeded in 
some cases by five minutes and other cases by 30 minutes. 

(a) Must Article VII be applied in its entirety and overtime 
computed on minute basis; or 

(b) If employes desire to retain the provisions of their former 
overtime rule requiring payment of one hour for five or 30 minutes 
beyond specified time limits, must former specified time limits of 
runs also be retained? 

Decision (b). — No. The order places the service on the 8-hour or 12%- 
mile per hour basis. The actual minute basis for computing overtime is a 
part of the rule and therefore applies. 

Question 69, Interpretation No. 1, provides that a more favorable over- 
time basis on the main line, which was retained, was not to be extended to 
the branches, where a less favorable basis had formerly been in effect, but 
that the overtime rule of the Supplement would apply. 



Memorandum No. 15-18 
Oregon-Washington R. R. & Navigation Lines — Engineers & Firemen 

Article XI (b). Supplement 15 — Beginning and Ending of Day 

Question. — Do the provisions of Section (b), Article XI, Supplement 
No. 15 to General Order No. 27, require that the call shall specify that crew 
is to be used in turn-around service ? 

Decision. — ^Yes. The call should specify short turn-around service. 
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Memorandum No. 15-19 

Maine Central R. R. & Portland Terminal Company 

Engineers & Firemen 

Article XI, Supplement 15 

Question. — Article XVII (b) of Engineers' schedule and XVIII (b) of 

Firemen's schedule read as follows: 

"The rule of 'First in first out' shall apply to all spare men at 
any and all terminals with the exception that the men away from 
home shall have the first extras returning direct to their home 
terminals, providing that they have had their legal rest." 

In view of these schedule rules and Section (b) of Article XI of Supple- 
ment 15 to General Order 27, may engine crews be used in pool or irregular 
freight service "B" to "A," a distance of 15 miles and return through 
"B" to "C," a distance of 84 miles beyond "B," or a total of 114 miles; also 
"B" to "A," a distance of 35 miles and return through "B" to "C," a distance 
of 84 miles from "B," or a total distance of 154 miles. 

Committee contends that these articles do not permit a straight-away 
trip to be coupled with a short turn-around trip or trips if the total dist- 
ance is in excess of 100 miles, nor does it permit a straight-away trip being 
coupled with a turn-around trip where the distance from the terminal to the 
turning point of the turn-around trip is in excess of 25 miles. 

Management contends that it has been the practice and was permitted 
under the schedule articles involved to run extra or roustabout crews in the 
manner described and that this practice has not been questioned by the 
Engineers' and Firemen's Committee except in cases where either turn- 
around leg or straight-away equaled 100 miles for one day's time. There- 
fore, Supplement No. 15 to General Order No. 27 does not change or alter 
this practice. 

Decision. — Practice of coupling short turn-around trips with straight- 
away is eliminated. Article XI (b) of Supplement No. 16 provides the only 
manner in which short trips and turn-around runs in pool or irregular 
freight service may be operated out of a terminal. 

Memorandum No. 15-20 

Oregon-Washington R. R. & Navigation Lines — Engineers & Firemen 

Article XI (a), Supplement 15 

Beginning and Ending of Day 

"In all classes of service Engineers', Firemen's and Helpers' 
time will commence at the time they are required to report for duty, 
and shall continue until the time the engine is placed on the desig- 
nated track or they are relieved at terminal." 

Schedule rule reads: 

"Article XXII — Assigned Helper Service 

"(a) Engines will be double crewed and crews change each 
twelve hours as near as practicable, but should the crews on duty 
not arrive at the helper station until after the shift hour, the relief 
crew may not be called until the crew on duty is due to arrive, and 
their time will commence at the time required to report for duty. It 
is also understood that the crew will be on duty and under pay at 
the shift hour, if the engine is in, whether needed or not. 

"Example: If the shift hour is set at 7:00 a. m. and 7:00 p. m. 
"A" starts work at 7:00 a. m. and works until 10:00 p. m.; "B" re- 
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lieves him at 10:00 p. m. and starts his time from the time required 
to report for duty, but will be relieved at 7:00 a. m. if the engine is 
m, but should he not get back to helper station so as to be relieved 
at 7:00 a. m., his overtime will start at the expiration of eight hours 
from the time required to report for duty. The change hours will 
be such as may be agreed upon from time to time by the Chief 
Dispatcher and men concerned, and same will be bulletined." 

Question. — Is the above quoted schedule rule and example exemplifying 
the application of same, eliminated by the provisions of Supplement No 15 
to General Order No. 27 ? 

Decision. — Not affected. 

Memorandum No. 15-21 
El Paso & Southwestern R. R. — Engineers & Firemen 

Article XI (b), Supplement 15 

Question. — May this section be applied to pool or irregular freight crews 
when called and used for helper service under other schedule provisions for 
pool or irregular freight crews for helper service ? 

May pool or irregular freight crews be called under this section for 
helper service, where there are no assigned helper crews, and heretofore 
pool or irregular freight crews have been used in helper service under schedule 
provisions and accepted practices for pool or irregular freight service ? 

Decision. — Decision 81, Interpretation No. 1 to Supplement 15, provides 
that this Section does not apply to helper service — therefore it was not 
intended to be applied to the service described. 

Memorandum No. 15-22 
Pere Marquette R. R. — Engineers & Firemen 

Article II (b), Supplement 15 

Question. — Prior to the application of Supplement No. 15, a crew in pool 
or irregular freight service after completing a short turn-around trip, total 
length of which was less than 100 miles, could be started out of the same 
terminal on a one-way trip of less than 100 miles on a continuous time basis. 

Committee holds that Article II (b) applies where no leg of the trip is 
more than 25 miles from the terminal, and that where a turn-around is 
ordered, no leg of which is in excess of 25 miles, the crew would be consid- 
ered as having completed their day's work upon their return to the terminal. 
Any subsequent trip would be considered a new day. 

Management holds that Article II does not apply and that past practice 
may be continued. 

Decision. — Past practice eliminated. Article XI (b) of Supplement No. 
16 provides the only manner in which short trips and turn-around runs in 
pool or irregular freight service may be operated out of a terminal. 

Memorandum No. 15-23 
Southern Pacific — Engineers & Firemen 

Article II (b), Supplement 15 
Question. — Must number of trips be specified when men are called ? 
Decision.- — No, but the call should specify short turn-around service. 
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Memorandum No. 15-24 
Western Pacific R. R. — Engineers &. Firemen 

Article XI (b), Supplement 15 

Question (a). — Is this Article mandatory and should it be written into 
existing agreements ? 

Decision (a). — Yes. 

Question (b). — Does this Article abrogate the following rule: 

"Section 3, Article XII — Enginemen's Present Agreement. 

"One hundred miles will be allowed for turn-around trip service, 
unless exceeded by mileage or hours. Actual time consumed in switching at 
turn-around point will be paid for at the rate of one mile for each 4.8 
minutes so occupied. 

"On turn-around trips of less than 100 miles, initial terminal delay, 
switching or doubling will not be allowed until there is an equivalent of 100 
miles or eight hours." 

Decision (b). — No. Rule retained as to service not covered by Article 
XI (b). 

Memorandum No. 15-25 

Northern Pacific R. R. — Engineers & Firemen 

Yard Service 

Article XII— Rates of Pay 

Firemen Helpers 

Engineers Steam Electric 

Weight on Drivers. (Per day) (Per day) (Per day) 

Less than 140,000 pounds $5.60 $4.16 $4.16 

140,000 to 200,000 pounds 5.76 4.28 4.16 

200,000 to 300,000 pounds 5.92 4.40 4.16 

300,000 pounds and over 6.08 4.56 4.32 

Mallets under 275,000 pounds 6.68 5.28 

Mallets 275,000 pounds and over 6.92 5.52 

Question. — In certain mountain territory where mountain differentials 
exist, and where such differentials are expressed in specified amounts of 
money, as compared with valley rates, there has been no rate in effect for 
certain types of locomotives, which were of the same weight on drivers as 
other types of locomotives, which were named in the schedule. On such 
named types of locomotives, one rate ($5.62) was provided for engines 
weighing less than 200,000 pounds on drivers. This rate exceeds the rate 
of the Supplement ($5.60) for engines weighing less than 140,000 pounds 
on drivers, but for all other groups the rates of the Supplement exceed the 
former rates. The question is as to whether the Supplement requires that 
the rate of the Supplement for engines weighing 140,000 pounds and less 
than 200,000 pounds on drivers shall be the minimum rate to which shall be 
added the recognized differential between Valley and Mountain rates, or 
whether the former rate need only be retained for engines weighing less than 
140,000 pounds on drivers. 

Decision. — The Supplement does not require the continuance of one rate 
for engines weighing less than 200,000 pounds on drivers. The former rate 
($5.62) exceeds only the rate of Supplement ($5.60) on engines weighing less 
than 140,000 pounds on drivers. For all engines of that weight on drivers, 
the former rate of $5.62 is retained, and to this rate, the differential (51 
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cents) shall be added. For the group 140,000 to 200,000 pounds on drivers, 
the rate of the Supplement ($5.76) exceeds the former rate ($&.62) and 
therefore the differential should be added to $5.76. 

Memorandum No. 15-26 
New York, Ontario & Western R. R. — Engineers & Firemen 

Article XII, Supplement 15 

Question. — Prior to the winter of 1918 engine at Cornwall was used to 
perform both yard and helper service, receiving Helper rates of pay. Dur- 
ing the winter of 1918 the engine was discontinued. In April, 1919, engine 
was placed at this point on a yard basis. 

Employes contend that inasmuch as engine located at Cornwall for a 
number of years and until discontinued in 1918, may not be established on 
a yard basis. 

Management contends that they have the right to establish yard service 
at this point, as the work performed is yard service, and whenever engine 
is used to help trains, they have the right to pay for the service under sched- 
ule rule, providing that higher rate shall apply for the entire day. 

Decision. — Article XII specifies rates for yard service. If the work 
performed is yard service, the rates of this article should apply. 

Memorandum No. 15-27 
Boston & Maine R. R. — Engineers & Firemen 

Article XXI, Supplement 15 

Question. — Former schedules provided that firemen would not be called 
upon to act as hostlers except in case of emergency and when they were so 
used they received a special "compromise" rate which was, in schedule in 
effect December 31, 1917, the equivalent of the minimum through freight 
rate ($2.75) and under Section "B" of Article II became $3.88 or 19c higher 
than the minimum through freight rate. Upon receipt of Supplement No. 
15 it was agreed to pay firemen $4.25 for this service, which rate is the 
equivalent of the short turn-around passenger guarantee. 

Committee holds that firemen used as hostlers are entitled to $4.25 per 
day of 8 hours or less and time and one-half, one-eighth of this rate for 
overtime. 

Management holds that firemen used as hostlers are entitled to $4.25 
per day of 8 hours or less and pro rata rate for overtime. 

Decision. — The settlement entered into was outside the provisions of 
Supplement No. 15 and presumably was arrived at by all concerned in the 
light of past practices as being a proper rate for the service. Therefore, the 
only question is with reference to the overtime basis. The Supplement 
requires that hostler service shall be paid overtime at one and one-half times 
one-eighth of the daily rate, which basis applies to the rate agreed upon. 

Memorandum No. 15-28 
Southern Pacific R. R. — Engineers & Firemen 

Article XXI, Supplement 15 
Question. — Schedule rule reads as follows: 

"The minimum pay for hostlers will be $5.36 per day of eight 
hours or less. Overtime at one-eighth of the daily rate on the min- 
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ute basis. This applies only on dates on which hostlers make main 
track movements. Hostlers who do not make main track movements 
will be paid $4.23 per day of eight hours, or less. Overtime at one- 
eighth of the daily rate on the minute basis." 

(a) Does Supplement 15 change this rule, insofar as paying hostlers 
$5.36 rate on dates main track movements are not made? 

(b) Does this rule require separate assignments for outside and inside 
hostlers positions? 

(c) Does rule of Supplement supersede former rule? 

Decision (a). — On dates outside hostlers handle engine otherwise than 
between passenger stations and round-houses or yards or on main tracks, 
the rate of the schedule ($5.36) which is higher than the rate of the Supple- 
ment applies. 

(b) Supplement contains no reference as to how the service shall be 
organized. 

(c) Yes — as to character of service requiring payment of the outside 
hostler rate and overtime basis. 

Memorandum No. 15-29 

Southern Pacific R. R. — Engineers & Firemen 

Article XI, Supplement 15 

Question. — Schedule rule reads as follows: 

"On eight-hour assignments hostlers will be allowed 20 minutes, 
and on nine or more hour assignments 30 minutes for lunch between 
four and one-half and six hours after starting work, without deduc- 
tion in pay. 

Is lunch period superseded by Article XXI, Supplement No. 15 and by 
Question and Answer 108 of Interpretation No. 1 ? 

Decision. — No. Answer to Question 108 states definitely that Article 
XIX covering lunch period does not apply to hostlers. Therefore, former 

provisions were intended to be continued. 

Memorandum No. 15-30 

Kentucky & Indiana Terminal R. R. — Engineers & Firemen 

Article XXI, Supplement 15 

Question. — What rate applies to hostlers making "movements between 
roundhouse and coach yard, coach yard and roundhouse and from hump yard 
to roundhouse and from roundhouse to other points in the yard where crews 
are relieved in changing shifts," when no portion of these movements are 
made over main line tracks ? 

Decision. — Under Decision No. Ill, Interpretation No. 1, it is not neces- 
sary that main tracks be used in the movements described therein to con- 
stitute service subject to the rate specified for outside hostlers. 

Memorandum No. 15-31 

Delaware & Hudson R. R. — Engineers & Firemen 

Articles I, IV (a) and VII, Supplement 15 

Question. — Prior to the application of Supplement No. 15, Firemen on 
Mallet engines in through freight service received for six hours or less, 60 
miles or less. Be per mile, $3.00 per day, and 50c per hour for overtime. 
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The Firemen's Eastern Award of 1913 provided a rate of $4.00 for 10 
hours or 100 miles, which rate was, under the Adamson Law, continued for 
8 hours, 100 miles. The Delaware & Hudson Company were subject to this 
award and have paid six-eighths (6.8) of the $4.00 rate, or $3.00 for 6 hours 
or 60 miles. 

Committee holds that the rates provided by Article IV (a) apply and 
that the 6 hours or less, 60 miles or less, provision of their schedule is con- 
tinued, they basing their claim on the parenthetical clause as contained in 
Article VII (a) reading as follows: 

"Except where under mileage schedules a more favorable condi- 
tion exists." 

Management requests advice as to whether this service should be paid 
for under rates as specified in Article IV (a) and whether basic day and 
overtime provisions as contained in Article VII should apply. 

Decision. — The rates as specified in Article IV (a) and the overtime 
provisions of Article VII apply. Present schedule rule providing 6 hours or 
less, 60 miles or less, etc., is superseded. 



Memorandum No. 15-32 
Pennsylvania R. R. (Eastern Lines) — Engineers & Firemen 

Articles II, IX, X, XI (a) and XXII (a) of Supplement 15 
to General Order No. 27 

Question. — The Baltimore Division specified run sheet contains certain 
minimum allowance for light engine movements between Bowie and Bay 
View, Bowie and Washington, B. & P. local passenger crews, Baltimore and 
Bay View per round trip, and footnote specifying an amount to be paid for 
light freight engine movements from Orangeville to Mt. Vernon or Calvert 
for trains, or from Mt. Vernon or Union Yard to Orangeville after having 
been relieved from trains. Are these minimum allowances to be considered 
trip rates and eliminated by Article IX (a) of the Supplement, or special 
allowances and retained under Article X; or are they eliminated by the 
requirements of Articles II, XI (a) and XXII (a) of the Supplement? 

Committee holds that they are arbitrary allowances not covered by Art- 
icle IX of the Supplement and are retained and increased under Article X. 

Management contends that Articles II, XI (a) and XXII (a) of the Sup- 
plement do not permit of splitting of time allowances for a trip and that 
time or miles should apply from engine house to engine house, retaining any 
specified trip rates or minimum allowances for a day or more that are 
higher than the mileage rate produced by the Supplement, such minimum 
allowances to be applied against the tour of duty from engine house to 
engine house. 

Decision. — These specified amounts are arbitraries or special allowances 
and should be increased under Article X of this Supplement. 

Memorandum No. 15-33 

Pennsylvania R. R. (Eastern Lines) — Engineers & Firemen 

Articles VII (b), IX, X, XI (a), Supplement 15 

Question. — The Firemen's schedule contains the following provisions: 

"The overtime basis on that portion of the run between Canton 
and Mt. Vernon is 1 hour and 19 minutes, and overtime on the por- 
tion of the run is figured separately from the portion between Mt. 
Vernon and Cly, and Mt. Vernon and Marysville or Enola." 
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Is the specified time allowance of 1 hour and 19 minutes, as contained in 
the footnote of the Baltimore Division trip rate, to be considered a portion 
of the specified trip rate Canton to Marysville or Enola, or an arbitrary to 
be continued under Article X of the Supplement; or is it eliminated under 
Articles VII (b), XI (a) and XXII (b) of the Supplement? 

Committee contends that this is an arbitrary or special allowance and 
that Article X of the Supplement requires its continuation. 

Management contends that Articles VII (b), XI (a) and XXII (b) 
require that overtime be computed from the time of reporting for duty until 
time of relief from duty, at the end of the trip, instead of using separate 
computations for various portions of a trip. 

Decision. — Schedule contains specified trip rate Canton to Marysville 
or Enola, with a footnote providing that overtime from Canton to Mt. yernon 
shall be computed separately (allowing 1 hour and 19 minutes for this por- 
tion of the trip) from that portion of the trip Mt. Vernon to Enola or 
Marysville. Article IX (a) of the Supplement applies, establishing the 
mileage basis for the entire service, maintaining former higher trip rates 
as minima. Computation of time separately on the two portions of the trip 
is eliminated. 



Memorandum No. 15-34 

N. C. & St. L. R. R. — Engineers & Firemen 

Articles IV, IX, Supplement 15 

Question. — What mileage rates apply under Supplement 15 to what is 
known as three-crewed locals, heretofore paid on a monthly basis without 
regard to miles and working day, four days per week or twenty days per 
month ? 

Decision. — The mileage rates of the Supplement apply with minimum of 
former allowances for each trip, and all time or miles may be applied 
against the monthly rate. 

Memorandum No. 15-35 

R. F. & P. R. R. — Engineers & Firemen 

Articles VII (a) and (b) and IX (a), Supplement 15 

Question. — Freight service operated between two given points, distant 
108 miles, was compensated for under a specified rate tabulated in the 
agreement, which rate was 108 times the mileage rate, overtime being 
allowed after eight hours; other freight service being paid on the speed basis. 
In placing this service on the mileage basis, must overtime be allowed when 
the time on duty exceeds the miles run divided by 12%, or after eight hours? 

Decision. — The statement shows that the distance is 108 miles and that 
the rate was 108 times the mileage rate. To all intents and purposes, the 
mileage basis of pay was formerly in effect, notwithstanding the rate was 
shown as a trip rate. The statement further shows that notwithstanding 
the trip rate was 108 times the mileage rate, an overtime limit of eight hours 
has been in effect. 

Accordingly a more favorable overtime basis than 12% miles per hour 
was in effect, and under Article VII, it may be retained. 
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Memorandum No. 15-36 

N. C. & St. L. R. R. — Engineers & Firemen 

Articles III, VII, Supplement 15 

Under an existing agreement the basis for overtime for engineers and 
firemen in various classes of service is computed as follows: 

Passenger and through freight. — (a) On scheduled passenger 
trains of over 80 miles and scheduled through freight trains, over- 
time accrues when the schedule of the train has been exceeded, one 
hour being allowed for the first 30 minutes, less than 30 minutes 
not counted. 

Local. — (b) Specified local freights are on specified time limits, 
of 12 hours, and 9 hours 36 minutes; one hour being allowed when 
these limits are exceeded by 5 minutes. 

Helper. — (c) In helper service overtime accrues after 9 hours 
36 minutes; 30 minutes beyond 9 hours and 36 minutes gives 1 hour, 
less than 30 minutes not counted. 

Work Train. — (d) In regular assigned work train service over- 
time accrues after 8 hours 48 minutes, 30 minutes beyond 8 hours 48 
minutes gives one hour, less than 30 minutes not counted. 

Note. — Service described in Cases (b), (c) and (d) are on a 
daily or monthly basis without regard to mileage. 

In applying Supplement 15 is it permissible in the cases outlined above 
for the employes to make the following elections: 

Passenger and through freight. — (a) To retain the schedule 
of train bases, together with the provision that one hour will be 
allowed for 30 minutes beyond the schedule, less than 30 minutes not 
to be counted. 

If employes elect to retain the schedule of train basis referred to in 
Question (a), is it permissible: 

Local. — (b) To accept the speed basis of 12% miles per hour 
as provided by Supplement 15 but at the same time retaining that 
portion of the former rule which gives one hour overtime when 5 
minutes overtime accrues — thus allowing one hour overtime if the 
crew consumes 8 hours and 5 minutes in making a 100-mile run, in 
effect accepting Section (a). Article XII, but rejecting Section (b) 
of that Article. 

Helper. — (c) To elect the 100 miles or less, 8 hours or less, pro- 
vision of Article VTI, Supplement 15, but at the same time retaining 
that portion of their former rule which gives one hour when 30 
minutes overtime accrues — thus allowing one hour overtime if crew 
is worked 8 hours and 30 minutes, in effect accepting Section (a). 
Article XII, but rejecting Section (b) of that Article. 

Work train. — (d) To elect the 100 miles or less, 8 hours or less, 
provision of Article VII, Supplement 15, but at the same time re- 
taining that portion of their former rule which gives one hour when 
30 minutes overtime accrues — thus allowing one hour overtime if 
the crew is worked 8 hours and 30 minutes, in effect accepting Sec- 
tion (a). Article VII, but rejecting Section (b) of that Article. 

Decision. — Where a more favorable overtime rule is retained, the appli- 
cation thereof is not changed. If the overtime rules of the Supplement are 
adopted, overtime is computed on the actual minute basis. 
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Memorandum No. 15-37 

Kansas City Southern R. R. — Engineers & Firemen 

Article V (c), Supplement 15 

Question. — Paragraph (c), Article V, Supplement 15, reads as follows: 

"Road engineers, firemen and helpers required to perform a 
combination of more than one class of road service during the same 
trip will be paid at the rate and according to the rules governing 
each class of service for the time or miles engaged in each, but will 
be paid for the entire trip not less than a minimum day at the high- 
est rate applying for any class of service performed during such 
trip." 

Does this section abrogate the following existing schedule rules? 

"A — Where two or more classes of service are performed in any 
one day the highest rate applying to any service performed will 
govern that day's pay. 

"B — When enginemen in through or irregular freight service 
are required to assist at train accidents or derailments, they will 
be allowed the actual time engaged in such service in addition to the 
mileage or time on the trip. This is not to apply to their own trains 
unless there is five hours or more consumed in wrecking. 

"C — Should enginemen be required to perform a combination of 
through or irregular freight and work train service, for more than 
twelve hours, each class of service will be computed separately and 
not less than a minimum day will be paid for each. 

"D — For example: FIRST. Enginemen of through or irregular 
freight train leave terminal for another terminal or tui-n-around 
point with a train of revenue freight and company material and un- 
load enroute. Local rate per mile for the entire trip will apply. 

"E-i-For example: SECOND. Enginemen of through or irregu- 
lar freight train required to pick up company material and unload 
enroute or to pick up empties and local company material and 
unload same, if desired, enroute, local rate per mile for entire trip 
will apply. 

"F — For example: THIRD. Enginemen of through or irregu- 
lar freight train leave terminal for another terminal or turnaround 
point with train of revenue freight, set train out and go into work 
train service for part or balance of the day, then pick up train and 
proceed to terminal or turn-around point. Paragraph (c) above 
will apply. 

"G — For example: FOURTH. Enginemen of through or irregu- 
lar freight train leave terminal for another terminal or turn-around 
point with train of revenue freight, set train out and go into work 
train service for balance of the day. Paragraph (c) above will 
apply. 

"H — For example: FIFTH. Enginemen of through or irregular 
freight train leave terminal for another terminal or turn-around 
point with train of company material and unload, then proceed to 
terminal or turn-around point with train of revenue freight. Para- 
graph (c) above will apply." 

Decision.— "A" Yes. "B" No. "C" Yes. "D" No. "E" No. "F" Yes. 
"G" Yes. "H" Yes. 
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Memorandum No. 15-38 

L. & N. R. R. — Engineers & Firemen 

Articles IX, V, Supplement 15 

Question. — 1. Schedule provides same rate for "through freight and 
mixed service" on the main line. On branch lines under this schedule the 
services consist of — 

(a) Exclusive passenger service on one leg or portion of the 
trip and exclusive freight on the other leg or remaining portion of 
the trip; or 

(b) Both passenger and freight service on the same leg of the 
trip. 

This service is tabulated in the schedule as mixed service at specified 
rates. Some of the rates are higher than the main line through freight rates 
but less than the main line local rate; other specified branch line rates are 
higher than the main line local rate. What rates now apply to such branch 
line service? 

2. On roads where no such rule previously existed, or where similar 
rule was previously included in the schedules but was not applicable to 
branch line service, does Section (c), Article V apply to branch line service? 
/ 

Decision. — Answer to Question 61 of Interpretation No. 1 to Supplement 
15, was prepared in order that where schedules contain provisions for mixed 
service on branches the two classes of service rules would not interfere. 
Otherwise Article V (c) applies to both branches and main line. 

Memorandum No. 15-39 

Pennsylvania R. R. (Eastern Lines) — Engineers & Firemen 

Article IV (a), Supplement 15 

Question. — Does this article require payment of through freight rates to 
work, wreck or construction train service, regardless of previous classi- 
fication ? 

Committee contends that inasmuch as present regulations provide that 
local freight rates be paid for permanent work, wreck or construction trains, 
and through freight rates for extra work, wreck or construction trains, that 
regular work or wreck trains will be paid at the mileage rate and overtime 
rate paid local freight crews. 

Management contends that Article IV (a) of this Supplement applies. 

Decision. — Article IV (a) provides rates for work train service. These 
rates apply to permanent or extra work, wreck or construction trains, pro- 
viding former rates were not higher, in which case they are retained. 

Memorandum No. 15-40 
Boston & Maine R. R. — Engineers & Firemen 

Article IV (a). Supplement 15 

Question. — Does Article IV (a) of Supplement 15 require the payment 
of local freight rates under the following schedule rules ? 

Article IV. Rule I, Sections 2 and 3 of Engineers' Agreement 
reads: Wreck trains and snow plows will be classed as locals. 
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Local rates will apply when a work train is required to do load- 
ing or unloading, or switching, as defined by Rule I. 

Article I, Section 9 of Firemen's Agreement reads : 

Local freight rates will apply to wreck trains and snow plows. 
Work trains will be classed as locals when performing service 
described in Section 2, Article 4. 

Decision. — Article IV (a) itemizes the classes of service which take the 
through freight rates. The rates designated apply, but any former higher 
rates are maintained. 

Rule requiring that local rates shall apply when a work train is required 
to do loading or unloading or switching as defined by Rule I of schedule is 
retained. 

Memorandum No. 15-41 

Waterloo, Cedar Falls & Northern R. R. — Motormen 

Article IX — Monthly, Daily or Trip Basis 

Section (c). On other than Class I roads, independently oper- 
ated, the rates of this order shall be applied for the classes of 
service performed, but no change is required in the miles, hours or 
service for which the former rates compensated. Existing higher 
rates shall be preserved. This section does not apply to terminal 
and other roads where recognized standard rates and conditions 
are in effect. 

Question. — Is the application of the mileage bases of Supplement No. 15 
required on independently operated electric railroads in federal control, on 
which the gross earnings are not, and never have been in excess of one 
million dollars per annum, where such railroads had not previously applied 
the mileage bases? 

Decision. — No. Section (c), Article IX, Supplement 15, General Order 
No. 27, specifically provides that: 

"* * * no change is required in the miles, hours or service 
for which the former rates compensated." 

and this is confirmed by Question 67, and decision thereon. Interpretation I, 
Supplement 15 to General Order No. 27, reading: 

Question 67. — Is the intent of this section only to guarantee the 
employe not less than a minimum day's pay at the rates provided by 
this Supplement for the class of service performed? 

Decision. — Yes. 

Memorandum No. 15-42 

Oregon-Washington R. R. & Navigation Lines 
Engineers & Firemen 

Article XI, Supplement 15 — Beginning and Ending of Day 

Section (a). In all classes of service engineers', firemen's and 
helpers' time will commence at the time they are required to report 
for duty, and shall continue until the time the engine is placed on 
the designated track or they are relieved at terminal. 

Question. — Do the provisions of Section (a). Article XI, Supplement 
No. 15 to General Order No. 27, contemplate that engineers', firemen's and 
helpers' time on duty shall include inspection of engines, making out reports, 

etc.? 
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Decision. — This question is covered by Question 78 and decision thereon, 
Interpretation No. 1, Supplement No. 15 to General Order No. 27, reading: 

Question. — Does this rule contemplate including in the time on 
duty, time occupied in examining engine and making out work 
reports at final terminal? 

Decision. — Schedule rules or practices will govern. 

Memorandum No. 15-43 

Lehigh Valley R. R. — Engineers & Firemen 

Article XII, Supplement 15, General Order No. 27 

Question. — Does schedule rule reading: 

"Engineers employed in switching service on M-34 to M-38 
class engines, inclusive, J-55's, N-l's, N-2's and N-3's, $4.50 per 
day; all other engines $4.10 per day." 

require the payment of 40c per day in excess of the rates provided by Article 
XII for the classes of engines enumerated in the rule ? 

Committee claims this is a differential of 40c and was granted on 
account of these engines being very undesirable and difficult to work in yard 
service. 

Management contends that the rates established for these engines were 
considered fair at the time they were put into effect and were not considered 
as establishing a 40c differential for these engines. 

Decision. — The classes of engines in question are road engines, as shown 
by the summary of equipment. 

While the additional rate over the yard rate is shown in the total rate, 
the result is the same as was intended to be covered by Decision to Question 
92. Therefore, the allowance above the yard rates when the types of engines 
designated are used in yard service will be continued. 

Memorandum No. 15-44 

Pere Marquette R. R. — Engineers & Firemen 

Supplement 15 

Question. — Wyoming Shop Run operates between 9th avenue, Grand 
Rapids, and Wyoming Shops, and distance is about three miles, carrying 
shop employes to and from work. Trips are all within yard limits, and run 
has heretofore been classed under switching service, and prior to 1917 paid 
the yard rate for a day of 12 hours. Under the application of the Adamson 
Law, the overtime limit was reduced from 13 hours to 9 hours, 36 minutes. 

How should Supplement No. 15 be applied to this run? 

Committee holds that the run should be considered as yard service, and 
the crew entitled to yard conditions, with time and one-half after 8 hours. 

Management holds that it is a specified run and as such is entitled to the 
increase in the daily rate without any change in the working conditions. 

Decision.— Under Supplement No. 15 classes of service are itemized. 
This service operating entirely within yard limits and having been paid the 
yard rates should continue to take the yard rates and conditions. 
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Memorandum No. 15-45 

Wrightsvllle & Tennille R. R. — Engineers & Firemen 

Article IX (c), Supplement 15 

Question. — This road is "other than a Class I road, independently oper- 
ated," and the question is whether Article IX (c) requires the application 
of the mileage and overtime provisions of the Supplement. 

Decision. — No. Seetion IX (c) does not require the application of the 
mileage and overtime provisions of the Supplement; it states that: "No 
change is required in the miles, hours or service for which the former rates 
compensated." 

Memorandum No. 15-46 
Southern Pacific R. R. — Engineers & Firemen 

Article XIX (a) and (b), Supplement 15 

Question. — Where there is no agreement in effect but it has been the 
practice to allow engineers and firemen in yard service 20 minutes' pay in 
addition to the eight hours when not given 20 minutes for lunch between 
four and one-half and sixth hour after starting work, is it intended that this 
practice be continued? 

Decision. — Yes. Various understandings in regard to payments when 
lunch period was not allowed were entered into when the decisions of the 
Commission of Eight were applied. It was not the intent to set aside such 
understandings. 

Memorandum No. 15-47 

Northern Pacific R. R. — Engineers & Firemen 

Article X, Supplement 15 

Arbitraries and Special Allowances 

"The same rates shall apply to all arbitraries and special allow- 
ances as are applicable to the service of which they are a part or 
upon which they are based, or if not related to any particular class 
of service, the increase applicable to through freight service shall 
apply, except that in no case shall they exceed the pro rata rate of 
the service upon which the increase is based. The minimum time or 
mileage allowances shall remain in effect." 

Question. — Should the minimum daily rate in passenger and 
freight service govern in various classes of miscellaneous service, 
namely: Deadheading account transfer from one division to another, 
attending court, preparing engines for service, and watching 
engines, where such minimum rates have not heretofore been ap- 
plicable ? 

Decision. — No. See Questions 70 and 71, and decisions thereon. Inter- 
pretation 1, Supplement 15 to General Order No. 27, reading: 

Question 70. — Should allowances for "called and not used," "at- 
tending court," etc., be increased under the provisions of this 
article ? 

Decision. — Yes. 
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Question 71. — How shall "the increase applicable to through 
freight service" be computed for applying to flat rates not related to 
any particular class of service such as for breaking in or watching 
engines of any type, attending court, deadheading, etc? 

Decision. — Ascertain percentage of increase in the average rate 
for through freight service provided by Supplement 15 over the 
rates of December 31, 1918, and apply such percentage to the 
former flat rate. 

Memorandum No. 15-48 
New York, Ontario & Western R. R. — Engineers & Firemen 

Article IV, Supplement 15 

Question. — Does Rule 3, paragraph 3 of Engineers' schedule, quoted 
below, require the adding of 52 cents per 100 miles or less to through freight 
rates for mine run service ? 

"Twenty-five cents per 100 miles or less is added for local 
freight, mine-run and pick-up service to through freight rates, 
according to class of engines; miles over 100, pro rata." 

Decision. — Article IV provides rates for mine-run service. These rates 
apply, providing former rates were not higher, in which case they are 
retained. 

Pick-up service, under the schedule, corresponds with local freight serv- 
ice, and takes the local freight differential. 

Memorandum No. 15-49 

Morgantown & Kingwood R. R. — Engineers & Firemen 

Question. — In applying General Order No. 27 to train and engine 
employes, management of the road increased the former rates for a ten-hour 
day by the percentages shown in Section E of Article II. The new rate was 
assumed to be the rate for ten hours; was divided by 8 and multiplied by 10 
to secure the new daily rate. This new daily rate is, in a number of cases, 
higher than those provided by Supplements Nos. 15 and 16. 

Management contends that rates resulting from a misapplication of 
General Order No. 27 are not preserved in applying Supplements Nos. 15 
and 16. 

Employes contend that General Order No. 27 established 8-hour day 
and that former higher rates are retained. 

Decision. — The Morgantown & Kingwood Railroad being other than a 
Class I railroad and independently operated. Article IX (c) of Supplements 
15 and 16 applies, the rates of Supplements 15 and 16 applying to the 
10-hour day which is in effect. Any higher rates that may have resulted 
from a proper application of General Order No. 27 are preserved. 

Memorandum No. 15-50 

Southern Pacific (Pacific System) — Engineers & Firemen 

Article III (c), Supplement 15 

Question. — Where gasoline motor car service (passenger) has been paid 
overtime pro rata on the one-eighth basis and overtime in steam short turn- 
around passenger service has been paid at flat rate higher than pro rata, 
are the steam overtime rates extended to motor car service? 

Decision. — No. 
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Memorandum No. 15-51 

Belt R. R. of Chicago — Engineers & Firemen 

Article VI, Supplement 15 

"Wherever electric or other power is installed as a substitute for steam, 
or is now operated as a part of their system on any of the tracks operated 
or controlled by any of the railroads, the locomotive engineers shall have 
preference for positions as engineers or motormen, and locomotive firemen 
for the positions as firemen or helpers on electric locomotives; but these 
rates shall not operate to displace any men holding such positions as of 
April 10, 1919." 

The Belt Railroad of Chicago operates a "hump yard" at Clearing, 111., 
and for the purpose of returning yardmen (car riders) from classification 
tracks to the "hump," operates electric motor cars in charge of a motor- 
man. These cars accommodate approximately twenty men and are operated 
by overhead trolley system; distance traveled not in excess of one mile in 
each direction, on a track that is used exclusively for the indicated purpose. 
Motormen in charge of these cars are not required to pass examinations on 
machinery or operating rules and the requirements in connection with the 
service are not comparable with ordinary train or yard operation. These 
motormen are paid on a calendar month basis, eight hours or less to con- 
stitute a day's work. Rate $118.00 per month. 

Schedule rule, effective November 12, 1917, reads: 

"(Electric locomotives, electric either multiple unit or single, 
gasoline or other service.) 

"Should this company substitute other power to take the place 
of steam power now used, that part of Article II of the Award of 
May 11th, 1915, covering electric locomotives, electric either multiple 
unit or single, gasoline or other service, shall apply; this award does 
not apply to the service of Clearing Yard, returning car riders to 
the 'hump.' " 

Question. — Does the inclusion of Article VI, Supplement No. 15 to Gen- 
eral Order No. 27, in agreement now in process of negotiation as between 
the Belt Railroad of Chicago and its Engineers and Firemen, require that 
the rates and rules of the Supplement be applied to electrically operated 
motor car service in charge of motormen as above described ? 

Decision. — No. The motor cars described are not electric locomotives, 
or other power, within the meaning of the terms as used in Article VI, Sup- 
plement No. 15 to General Order No. 27. 

Memorandum No. 15-52 

Central of Georgia R. R. — Engineers & Firemen 

Article III, Supplement 15 

Question. — Schedule provides an average minimum of $6.05 per day for 
engineers in passenger service. Where runs of over 80 miles in one direc- 
tion have been placed on a one way basis and paid a minimum day for each 
leg of the trip instead of on a continuous time basis, does this average 
minimum of $6.05 per day apply to the run in each direction, or should the 
rate per 100 miles provided in Section (a), Article I, Supplement 15, be 
applied in each direction? 

Decision. — The $6.05 minimum will be applied in same manner as prior 
to the Supplement. 
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Memorandum No. 15-53 
L. & N. R. R. — Engineers & Firemen 
Article III, Supplement 15 
Question. — Where Section (b) of Article III, Supplement 15 is adopted: 

(a) Is it perinissible to operate passenger service on continu- 
ous time basis between division terminals where the distance 
between such terminals is over 80 miles and less than 100 ? 

(b) Subject to answer to question (a), where, say, four trains 
are operated between the division terminals in question, two of the 
runs being covered by one assignment and the other two runs by 
another assignment; is it permissible to operate one of these 
assignments on continuous time basis and the other assignment on 
a straight-away basis, paying in the latter case, a minimum day in 
each direction? 

Decision. — (a) and (b) Yes, providing the service is definitely assigned, 
i. e., whether on a continuous time or a straight-away basis. 

Memorandum No. 15-54 

A. T. & S. F. (East & West) — Engineers & Firemen 

Article V (c), Supplement 15 

Question. — Does this Article abrogate a schedule rule, reading: 

"Engineers making 50 miles or less, four hours or less, passen- 
ger service, and returning in freight service, or vice versa, will be 
allowed 50 miles for the passenger service and start a new day in 
freight service. Where the initial trip is over 50 miles and less 
than 100, 100 miles will be allowed. The return trip also to be 
counted a new day." 

(a) Where the combination rule of Western Award of 1915 
(Article I — General) was in effect in addition to rule shown. 

(b) Where not in effect. 

Decision. — Yes, in accordance with Question and Answer 47, Interpreta- 
tion No. 1 to Supplement 15. 

Memorandum No. 15-55 

Pennsylvania R. R. (Eastern Lines) — Engineers & Firemen 

Articles IV, IX (a) and XXil (a). Supplement 15 

Question.— Does Article IX (a) and Article XXII (a) of this Supple- 
ment require the elimination from the Engineers' and Firemen's Schedules 
of Regulations 4-H-l and 4-G-l respectively, and all specified minimum 
allowances based on less than a minimum day? 

Committee contends that these minimum allowances are not trip rates 
and, therefore, not eliminated by Article IX of this Supplement, but are 
retained under Article XXII (b) of the Supplement, for the reason that in 
actual service the combining of these minimum allowances frequently pro- 
duces higher earnings than would accrue under the basic rates established 
by the Supplement. 
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Management contends that Articles IV and IX of the Supplement place 
all road service on a mileage basis, without the preservation of former 
higher rates. 

Decision. — These trip rates are superseded by Articles IV and VII of 
the Supplement. (See Decision No. 51 (e) as contained in Interpretation 
No. 1 to Supplement No. 15.) 



Memorandum No. 15-56 

Nashville, Chattanooga & St. Louis R. R.— Engineers & Firemen 

Article IV, Supplement 15 

Question. — ^Where local freight service is paid monthly rates of $182.75 
and $126.65 for engineers and firemen, respectively, these monthly rates 
covering 26 days service, the daily rates are derived by dividing monthly 
rates by 26 days, vs^hich produces $7.03 and $4.87, these amounts being 79c 
and 64c higher than the former minimum through freight rates for engi- 
neers and firemen respectively. Should the 79c and 64c be considered as 
differentials within the meaning of that term in Question 43 of Interpreta- 
tion 1 to Supplement 15 ? 

Decision.— Rates and differentials of the Supplement apply, preserving 
former higher rates as minima. 

Examples: (1) Engine weighing 136,000 lbs. on drivers; engi- 
neer's rate of Supplement $6.24, plus differential of 52c — $6.76. 
Former rate of $7.03 retained. 

(2) Engine weighing 200,000 lbs. on drivers; engineer's rate 
of Supplement $6.64, plus differential of 52c— $7.16. Rate of Sup- 
plement applies. 

Same principle applies to firemen. 



Memorandum No. 15-57 

Pennsylvania R. R. (Eastern Lines) — Engineers & Firemen 

Articles I (e) and VI, Supplement 15 

Question. — Does Supplement No. 15 apply to gasoline motor pick-up 
cars used to return car riders to top of yard hump, and if so, what rate 
applies ? 

Employes hold that this article provides wherever electric or other 
power is installed as a substitute for steam, locomotive engineers shall have 
the preference for position as motormen, and they shall be paid the minimum 
rate provided for yard service, their claim being based principally on the 
fact that prior to the adoption of a motor pick-up car for this service, men, 
when any conveyance was used to haul them back, rode on a steam engine. 

Management holds that Supplement No. 15 does not apply to operations 
of these gasoline motor pick-up cars, as they are not operated under train 
rules by engineers, and that the Supplement does not contemplate the plac- 
ing of engineers in these positions. 

Decision. — Supplement No. 15 does not apply. 
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Memorandum No. 15-58 

Boston & Maine R. R. — Engineers & Firemen 

Articles I (a), IV (a) and XXII, Supplement 15 

Question. — Is it proper under Supplement No. 15 to continue pre- 
existing differentials in rates for engineers and firemen on a certain type 
of locomotive in different classes of service? 

Decision. — (a) As to Passenger Service: Question 31 and answer thereto 
apply, 

(b) As to Yard Service: The rate applied to the consolidation engines 
under a misapplication of General Order No. 27 cannot be held to establish 
a differential above the yard rate. The through freight rate having been 
paid to Engineers and Firemen virhen consolidation engines were used in 
yard service prior to General Order No. 27, Decision to Question No. 88, 
Interpretation No. 1 to Supplement 15 applies. 

Memorandum No. 15-58 (a) 

Louisville & Nashville R. R. — Engineers & Firemen 

Article IV, Supplement 15 

Question. — Where mine run service was paid a rate higher than the 
through freight rate but less than the local rate, what rate applies to such 
service ? 

Decision. — Rates of the Order for mine run service apply, with a mini- 
mum of the former rates. See Article XXII (b). 

Memorandum No. 15-59 

C. B. & Q. R. R. — Engineers & Firemen 

Article XI (b). Supplement 15 

Question. — Does this Article abrogate a rule reading: 

"A single or turn-around trip of less than 100 miles will be com- 
puted 100 miles except when engineer is ordered for and immedi- 
ately makes another trip in the same day in his turn, both aggre- 
gating 100 miles or more; then actual mileage will be allowed." 

Decision. — Yes. 

Memorandum No. 15-60 

Northern Pacific — Engineers & Firemen 

Article VII, Supplement 15 — Basic Day and Overtime 

"(a) In all classes of service covered by Article IV (except where 
under mileage schedules a more favorable condition exists), 100 miles or 
less, eight hours or less (straight-away or turn-around), shall constitute a 
day's work; miles in excess of miles required for a minimum day will be 
paid for at the mileage rates provided, according to class of engine or other 
power used." 
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In applying the provisions of decision to Question 54, Interpretation 1, 
to Supplement 15, reading: 

"Question 54.— Does this section require payments for construc- 
tive mileage, applicable to through freight service in specified moun- 
tain districts, to helper crews where heretofore such constructive 
mileage has not been allowed in helper service ? 

"Decision. — Where constructive mileage has been allowed to 
road trips and not to helpers and pushers, committees and manage- 
ments shall agree upon allowances for the helper and pusher service 
proportionate to the allowances for the road trip." 

the employes and management of the railroad have been unable to agree 
upon what is meant by " * * * proportionate to the allowances for the 
road trip." 

Example exemplifying an existing condition: 

Freight division (a) to (c), distance 120 miles. 

Mountain district (a) to (b), distance 20 miles. 

Men in freight service operating between (a) and (c) are allowed miles 
or hours, whichever is the greater, plus 12 constructive (excess) miles, on 
account of operating over the mountain district between (a) and (b). 

Mountain helper crews assist freight trains (a) to (b), the summit of 
the grade, then return light to (a), running over the entire mountain dis- 
trict in each direction, where constructive (excess) mileage is allowed men 
in freight service. Men in helper service have not heretofore been allowed 
constructive (excess) mileage on account of helping trains in this mountain 
district, and the question at issue is with regard to what constructive 
(excess) mileage should be allowed men in this helper service, proportionate 
to the arbitrary allowance of 12 miles made in the case of men in through 
freight service, when such men in helper service, during the course of a 
day's work or assignment, are required: 

First: To make one round trip (a) to (b) and return. 

Second: To make two round trips (a) to (b) and return. 

Decision: This does not appear to be a question to be determined upon 
the application of the provisions of Supplement 15 to General Order No. 27, 
but instead, a definition of the phrase above quoted, and it is the opinion 
that the decision should be based upon facts in the premises, and equity to 
all concerned. 

As to the intent of the expression "Proportionate to the road trip." 

When this decision was written, it was with the knowledge that "con- 
structive mileage" was allowed on varieties of bases. A rigid rule was 
therefore impractical. It was the intent that the officials and representatives 
of the employes, who should know the bases for the differentials, would meet 
the situation in the light of the reasons for same and apply to the helper 
service proportionate differentials. 

In road service, where the differentials account of mountain grades 
apply to the total mileage of the trip, and only one helper grade exists in the 
territory covered by the road trip; such constructive mileage should be 
applied to the day's work of the helper. Article IX (a) requires that all 
monthly, daily or trip bases for helpers are to be superseded by the mileage 
basis; therefore, if the helper's day consists of a succession of trips, the 
proportionate allowance would apply to the total trips for the day; corre- 
spondingly, if the helper day consisted of only one trip, the constructive 
mileage would be added to that trip. 

In road service, when the differentials account of mountain grades apply 
to the total mileage of the road trip, and more than one helper grade exists 
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in the territory covered by the road trip, and helpers are engaged on each 
of the grades, the road service differential should be apportioned to each of 
the helper grades by negotiation with the representatives of the employes, 
and such apportionment applied to the helper day in the same manner as 
described where only one helper grade exists. 

Memorandum No. 15-60 (a) 

Northern Pacific — Engineers & Firemen 

Article VII, Supplement 15— Basic Day and Overtime 

"(a) In all classes of service covered by Article IV (except where 
under mileage schedules a more favorable condition exists), 100 miles or 
less, eight hours or less (straight-away or turn-around) shall constitute a 
day's work; miles in excess of miles required for a minimum day will be paid 
for at the mileage rates provided, according to class of engine or other 
power used." 

Question. — Does Question 54, Interpretation 1, Supplement 15, to Gen- 
eral Order No. 27, and decision thereon, reading: 

"Question 54. — Does this section require payments for con- 
structive mileage, applicable to through freight service in specified 
mountain districts, to helper crews where heretofore such construc- 
tive mileage has not been allowed in helper service? 

"Decision. — Where constructive mileage has been allowed to 
road trips and not to helpers and pushers, committees and manage- 
ments shall agree upon allowances for the helper and pusher serv- 
ice proportionate to the allowances for the road trip." 

require the payment of constructive mileage in pusher service where con- 
structive mileage is allowed in road service, in territory not specified as 
"Mountain Districts"? 

Decision. — To be handled by Mr. Tyler locally. 

Memorandum No. 15-61 

Southern Pacific (Pacific System) — Engineers & Firemen 

Article VII, Supplement 15 

Question. — Differentials for helper service. Do question and answer No. 
54 apply to a railroad which in mountain service pays road freight crews 
higher rates than the valley rates and in addition allows constructive or 
extra mileage? 

Decision. — The intent was to give the enginemen in helper service the 
same rates as in through freight. Where, in through freight service both 
higher rates than in valley service and constructive or extra mileage was 
allowed, it was the intent to treat the helper enginemen the same as the 
through freight man. 

As to the intent of the expression "Proportionate to the road trip." 

When this decision was written, it was with the knowledge that "con- 
structive mileage" was allowed on varieties of bases. A rigid rule was 
therefore impractical. It was the intent that the officials and representa- 
tives of the employes, who should know the basis for the differentials, would 
meet the situation in the light of the reasons for same and apply to the 
helper service proportionate differentials. 

In road service, where the differentials account of mountain grades apply 
to the total mileage of the trip, and only one helper grade exists in the ter- 
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ritory covered by the road trip, such constructive mileage should be applied 
to the day's work of the helper. Article IX (a) requires that all monthly, 
daily or trip bases for helpers are to be superseded by the mileage basis; 
therefore, if the helper's day consists of a succession of trips, the propor- 
tionate allowance would apply to the total trips for the day; correspondingly, 
if the helper day consisted of only one trip, the constructive mileage would 
be added to that trip. 

In road service, when the differentials account of mountain grades apply 
to the total mileage of the road trip, and more than one helper grade exists 
in the territory covered by the road trip, and helpers are engaged on each 
of the grades, the road service differential should be apportioned to each 
of the helper grades by negotiation with the representatives of the employes, 
and such apportionment applied to the helper day in the same manner as 
described where only one helper grade exists. 

Memorandum No. 15-62 

A. T. & S. F. R. R. (Coast Lines) — Engineers & Firemen 

Article XXI, Supplement 15 

Question.— Schedule contains rate of $4.55 for "Inside Hostlers" and 
$5.36 for "Main Line Hostlers." The $5.36 rate applied only on such days 
as hostlers were required to make main line movements. 

(a) Does Supplement 15 change this rule, insofar as paying hostlers 
the $5.36 rate on dates main track movements are not made? 

(b) Does this rule require separate assignments for outside and inside 
hostlers' positions ? 

(c) Does rule of Supplement supersede former rule? 

Decision. — (a) On dates outside hostlers handle engines otherwise than 
between passenger stations and roundhouses or yards or on main tracks, the 
rate of the schedule ($5.36), which is higher than the rate of the Supple- 
ment, applies. 

(b) Supplement contains no reference as to how the service shall be 
organized. 

(c) Yes, as to character of service requiring payment of the outside 
hostler rate and overtime basis. 

Memorandum No. 15-63 

Central of Georgia R. R. — Engineers 

Article XII, Supplement 15 — Rates of Pay 

Statement of Facts. — At the creo&ote plant of the Central of Georgia 
R. R. a small type narrow gauge locomotive is used for shifting tram cars 
within the plant, and to move standard gauge cars in and out of the plant 
yard. Engineer is paid monthly rate of $125.00 on the basis of 8 hours per 
day, overtime pro rata. Committee contends that the yard rates of Supple- 
ment 15 apply. 

Question. — Where a standard gauge road operates a small type narrow 
gauge locomotive for special service in connection with a tie-treating plant 
and the present compensation is based on a monthly rate should the rates 
of Supplement 15 be applied according to weight on drivers? 

Decision. — Rates of Supplement 15 apply in accordance with principle 
set forth in decisions to Questions 29 and 62 of Interpretation 1 to Supple- 
ment 15. As the service in question is analogous to switching service the 
rates shown in Article XII, Supplement 15, should be applied. 
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Memorandum No. 15-64 

Oregon-Washington R. R. & Navigation Lines — Engineers & Firemen 

Article XI (b), Supplement 15 

Question. — May this section be applied to pool or irregular freight 
crews, or to passenger crews at layover point, when called and used for 
helper service where there are no assigned helper crews and where under 
schedule provisions or accepted practices such crews have been used there- 
tofore ? 

Decision. — The rates of the Supplement apply for 100 miles or less, but 
this section does not apply to helper service, therefore it was not intended 
to be applied to the service described. 

Memorandum No. 15-65 

Northwestern Pacific R. R. — Engineers 

Article I (a), (b) and (d), and Article III (b) and (c). Supplement 15 

Question. — Schedule contained daily rate of $5.83 for interurban electric 
service. Length of day was according to defined roster. Overtime was 
computed under the 8-within-lO hour rule and paid at one-eighth ( % ) of the 
daily rate. How does Supplement 15 apply? 

Deicision. — The rates of the Supplement apply for 100 miles or less, but 
earnings from such mileage rates shall be not less than the former daily 
minimum. (See decisions to Questions 13 and 14 of Interpretation 1 to 
Supplement 15.) Overtime rate is one-eighth (Vs) of the daily rate, pre- 
serving former higher overtime rates. (See decisions to Questions 25 and 26 
of Interpretation 1 to Supplement 15.) As submission shows that all service 
in question is operated under the 8-within-lO-hour short turn-around passen- 
ger rule the earnings from mileage and overtime cannot be less than $6.00 
per day as per Article I (b), Supplement 15. 

Memorardi:.m No. 15-66 
Kansas City Southern R. R. — Firemen 

Article IV (a), Supplement 15 — Rates of Pay 

Question. — Schedule rule provides that when two firemen are used in 
freight service both shall be paid at the rate applicable to the engine next 
below the class of engine being fired. How does Supplement 15 affect such 
rule? 

Decision. — Under Supplement 15 the rate of the order for the class of 
engine fired is the minimum rate for both firemen. (See decision to Question 
40 of Interpretation 1, Supplement 15.) 

Memorandum No. 15-67 

Atchison, Topeka & Santa Fe R. R. (Coast Lines)— Engineers 

Article VII, Supplement 15 

Question. — On road trips between San Bernardino and Barstow, distance 
81 miles, 100 miles are allowed. Helper crews are operated part way over 
the division from Barstow to Summit and Victorville. Under Supplement 15 
what is the proper application as regards payment of helper crews where 
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constructive mileage is allowed road crews operating over the helper terri- 
tory? 

Decision.— The constructive mileage between San Bernardino and Bar- 
stow is not constructive mileage of the character dealt vnth in Question 54 of 
Interpretation 1 to Supplement 15. It is mileage used to fill out the mini- 
mum day of 100 miles. Wherever road crews are paid a specified number of 
miles as a differential, apart from and in addition to mileage required under 
minimum day rules, for purpose of granting increased compensation to 
engineers and firemen, a proportionate allowance should be made to helper 
crews assigned to the same territory. 

Memorandum No. 15-68 

Northwestern Pacific R. R.— Firemen 

Article XXI, Supplement 15 

Question. — Prior to April 11, 1919, the date of issuance of Supplement 
15, hostlers were assigned to 10 hours service in a spread of 11 hours, one 
hour being allowed for meals. Under schedule rules they were paid one day, 
and 2 hours overtime in excess of 8 hours' service. Committee contends 
that under Supplement 15, Articles XIII, XIV and XXI, time should be 
counted as continuous in computing back pay between January 1, 1919, and 
April 10, 1919, that is 11 hours' service per day instead of 10 hours in a 
spread of 11 hours. What is proper application of Supplement 15? 

Decision. — The last paragraph of Article XIV of Supplement 15, sets 
forth the basis for calculating back pay between January 1, 1919, and April 
10, 1919, and reads in part: "* * * overtime accruing under former rules after 
8 hours service * * *" Therefore, overtime accruing after 8 hours service 
exclusive of meal period between the dates specified will be paid at one and 
one-half times the hourly rate. 

Memorandum No. 15-68 

Chicago, Terre Haute & Southeastern R. R. — Engineers and Firemen 

Article VII, Supplement 15 

Statement of Facts. — On April 20, 1919, a bridge burned out at a point 
10 miles north of Terra Haute. Crew was called at Terre Haute, ran 32 
miles to Linton to get bridge gang and outfit and then returned through 
Terre Haute to the bridge, stopping at Terre Haute to pick up more bridge 
men and to get work orders. Payment was made for continuous time under 
Article XII, Supplement 15. Committee contends payment should be made 
for two days under Article XI (b), Supplement 15. 

Question. — What is the proper application of Supplement 15 in the case 
cited above? 

Decision. — With the understanding that it was permissible to call this 
crew for work train service and that there were no restrictions as to the use 
of such crew in continuous service in opposite directions out of the terminal, 
crew should be paid as for continuous service under Article VII, Supple- 
ment 15. As the service performed was work train service Article XI (b), 
Supplement 15, does not apply. (See decision to Question 81, Interpretation 
1, to Supplement 15.) 

Memorandum No. 15-70 

Buffalo, Rochester & Pittsburgh R. R. — Engineers & Firemen 

Article XXI, Supplement 15 

Question. — At Dubois, Rikers and Buffalo Creek engine terminals, both 
inside and outside hostlers are employed. The inside hostlers work in close 
proximity to the roundhouses, coal chutes and ash pits, but occasionally are 
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required to make an extended movement which includes the use of certain 
yard or running trades which are in a portion of the territory covered by 
outside hostlers. No main tracks are used in these occasional movements. 
What is the proper application of Supplement 15? 

Decision. — The outside hostler rate applies when required to handle en- 
gines between passenger stations and roundhouses or yards or on main 
tracks. (See decision to Question 111, of Interpretation 1 to Supplement 15.) 
It is not necessary that the main tracks be used in making the movements 
described to constitute service subject to the rate specified for outside 
hostlers. 

Memorandum No. 15-71 

Buffalo, Rochester & Pittsburgh R. R. — Engineers and Firemen 

Article VII, Supplement 15 

Helper service was formerly on a trip rate basis with overtime after a 
specified time on each trip. Trip rates represented only fractional parts of 
a day and there was no minimum daily rate in effect although service was 
so arranged as to provide adequate compensation for the tour of duty. It 
was the practice to relieve crews after each trip and run them first-in, first- 
out. Trip rates were higher than the corresponding service would produce 
in road service at road rates but there was no minimum day allowance and 
crews in helper service worked a spread of from 12 to 16 hours per day. 
Committee claims that former trip rates being higher than Supplement 15, 
should be retained and that crews should be relieved after each trip as was 
the former practice. 

Question. — How does Supplement 15 apply to helper service that was 
paid on a trip basis at a trip rate and where each trip was computed sep- 
arately and had no connection with subsequent trips made in the same 
calendar day, crew being relieved after each trip and called in turn with 
respect to other helper crews ? 

Decision. — Former rules are superseded. Crews used in helper service 
take the conditions of helper service and are to be operated and paid on 
basis of 100 miles or less, 8 hours or less to constitute a day, and may be 
held in continuous service for succession of trips. (See decision on Ques- 
tion 51, Interpretation 1 to Supplement 15.) Submission shows that existing 
through freight rates of $8.09 and $5.75 for engineers and firemen respec- 
tively, are higher than the rates in Article IV, Supplement 15, for the 
classes of locomotive used and therefore apply. 



Memorandum No. 15-72 

Buffalo, Rochester & Pittsburgh R. R. — Firemen 

Article XIV, Supplement 15 

Yard crew handles passenger train to take employes working at indus- 
trial plants located within the switching district to and from work. One crew 
handles the morning train up and another crew brings the night train back, 
the passenger movement taking about 10 minutes each way. The rest of 
the time these crews perform yard work. Firemen are now paid passenger 
rates with yard conditions as the passenger rates are higher than the yard 
rates. Overtime is paid pro rata. 

Question. — How does Supplement 15 apply to combination road and yard 
service performed within switching district where paid road rate with yard 
condition ? 

Decision. — Decisions to Questions 94 and 98 of Interpretation 1 to Sup- 
plement 15 apply. 
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Memorandum No. 15-73 

Houston & Texas Central R. R. — Engineers & Firemen 

Article XI (a), Supplement 15 

Question. — Where schedule contained rule providing overtime on speed 
basis of 22 miles per hour in passenger service with time computed from 
time ordered to leave until released at end of run and under Supplement 15, 
this speed basis was retained as being more favorable than Article III (b) 
of the Supplement, should the beginning and ending of day provisions as 
set forth in Article XI (a) of Supplement 15 be applied to the retained 
speed basis of 22 miles per hour? 

Decision. — Where a more favorable overtime rule is retained the appli- 
cation thereof is not changed. (See decisions to Questions 23 and 80 of In- 
terpretation 1 to Supplement 15.) 

Memorandum No. 15-74 

Houston & Texas Central R. R. — Engineers & Firemen 

Article IX (b), Supplement 15 

Question. — Certain mixed runs known as the Hearne and Giddings 
branch runs and Lampasas and Burnett branch run have always paid 
through freight rates and handled all freight and passenger business on 
these branches. Certain other branch mixed trains are paid local freight 
rates. Does Supplement 15 extend local freight rates to branch mixed runs 
formerly paid through freight rates? 

Decision. — Classification of mixed trains not changed. Decision to Ques- 
tion 61, Interpretation 1 to Supplement 15 applies. 

Memorandum No. 15-75 

Southern Pacific R. R. (Texas Lines) — Engineers & Firemen 

Articles III, IX (a). Supplement 15 

Statement of Facts. — The question in dispute involves proper payment 
for crews on passenger runs between Houston and Galveston on the G. H. & 
S. A. Railroad. Under schedule rule in effect for years crews were allowed 
100 miles each way between Houston and Galveston unless doubled in the 
same calendar day, when a specified trip rate was paid for the round trip. 
Overtime was computed separately for each leg of trip on the carded sched- 
ule of the train. The mileage of these trips is approximately 60 miles each 
way. 

Committee contends that when single trip is made 100 miles should be 
allowed but that if double is made with interval of release 200 miles should 
be allowed; further, that if turn-around is made in continuous service with- 
out interval of release trip should be paid under the schedule, viz., actual 
mileage with overtime on a speed basis of the average of the carded time 
with a minimum of 20 miles per hour; further, that the 8-within-lO-hour rule 
is not mandatory and does not apply to these runs. 

Management contends that Article IX (a) eliminated the trip rate for 
double but does not affect terminal condition calling for continuous time or 
the payment of a day in each direction; further, that the 8-within-lO-hour 
rule is applicable to these runs when doubled and that Supplement 15 does 

234 



not require 100 miles in each direction when run is doubled with continuous 
time basis. 

Question. — What is proper application of Supplement 15 to passenger 
runs between Houston and Galveston, distance less than 80 miles one way, 
where under former schedule rules 100 miles was paid when single trip 
was made and where specified trip rate built up on actual mileage was paid 
when round trip was made in same calendar day ? On round trip, interval of 
release at turning point was not considered, as overtime was computed sep- 
arately on each part of the run on schedule running time of train. 

Decision. — Submission states that engineers and firemen retained former 
basis for computing overtime in passenger service as being more favorable 
than that of Supplement 15. If former overtime rules are retained no 
change is required in the application thereof. As to whether the 8-within-lO- 
hour rule is mandatory, see decision to Question 16 to Interpretation 1 to 
Supplement 15. The men were privileged to accept the short turn-around 
passenger rule of the Supplement or retain the rules of their schedule pend- 
ing final conclusion upon the question of punitive overtime. If the short 
turn-around passenger rule has been accepted, it applies to the system as a 
whole and not to individual runs or groups of runs. 

It was clearly understood and agreed when Supplement 15 was formu- 
lated that the same application would be given to the 8-within-lO-hour short 
turn-around passenger rule as had previously obtained where such rule was 
in effect. In the application of this rule the basic day (minimum mileage al- 
lowance) and the method of computing overtime has been associated to- 
gether. Committees were required to decide between the old conditions in 
these regards, and those which were provided by the rules of the Supple- 
ment. In other words, where the rule for computing overtime was "time 
late on schedule" it is to be applied under Supplement 15 in the same man- 
ner as before. 

In the application of the minimum day provision (Article II) the pas- 
senger day begins at the time of reporting for duty for the initial trip. If the 
former "time late on schedule" rule is retained, the basic day with a mini- 
mum of 100 miles applies to the service as laid out for the day's work, 
whether consisting of one or more trips, overtime being paid on each trip. 
If the 8-within-lO-hour rule is adopted, the rule applies to the service as laid 
out for the day and only intervals of release of more than one hour can be 
deducted. 

If either side has exercised options through a different understanding 
of the requirements than expressed herein, the options may be reopened; the 
effective date of any change to be as may be agreed upon. 



Memorandum No. 15-76 

Southern Pacific R. R. (Texas Lines) — Engineers & Firemen 

Article XIX, Supplement 15 

Question. — Does Article XIX of Supplement 15 continue schedule rule 
reading: "If the lunch time is not completed within the prescribed time 
engineers will be paid 20 minutes in addition to the eight hours?" 

Decision. — ^Yes. Various understandings in regard to paynients when 
lunch period was not allowed were entered into when the decisions of the 
Commission of Eight were applied. It was not the intent to set aside such 
understandings or mles. 
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Memorandum No. 15-77 

Southern Pacific R. R. (Texas Lines)— Engineers & Firemen 

Article XI (a), Supplement 15 

Question.— Where men retained former overtime basis in passenger 
service as more favorable than the overtime basis of the Supplement, does 
Article XI (a), Supplement 15, apply to the former overtime basis? 

Decision. — No. Where former overtime rules are retained no change is 
required in the application thereof. (See decisions to Question 22 and 80 
of Interpretation 1 to Supplement 15.) 

Memorandum No. 15-78 

Minneapolis & St. Louis R. R. — Engineers & Firemen 

Article IX (b), Supplement 15 

Mixed train service on the main line is paid local freight rates. Mixed 
train service on branch lines performs all the work on the branch and prior 
to Supplement 15 the engineers were paid rates which on one branch 
equalled the main line through freight rate and on other branches was less 
than the through freight rates. For conductors the rates on one branch 
were equal to the main line through freight rates and on other branches 
were in excess of the main line through freight rates. 

Question. — What rate should apply to engineers and firemen on branch 
line mixed train service performing all service on branch where formerly 
paid the main line through freight rate or less than through freight rates 
but where conductors under Article IX (b), Supplement 16, receive local 
freight rates. 

Decision. — See decision to Question 61 of Interpretation 1 to Supplement 
15. While the strict application to the case in question results in through 
freight rates for engineers and firemen on the same runs on which conduc- 
tors and trainmen are now paid local rates it is felt that in fairness the 
engine crew ought to be treated as favorably as the train crew and it is 
suggested that an agreeable settlement be made that will eliminate the 
manifestly unfair condition. 

Memorandum No. 15-79 

C. T. H. & S. E. R. R. — Engineers & Firemen 

Article XIX, Supplement 15 

Question. — How do Supplements 15 and 16 affect following schedule 
rule? 

"One hour for meals will be allowed after 5 hours or 5% on 
duty. If held on duty after 5% hours, yard crews shall be allowed 
30 minutes in which to eat and be paid for the hour." 

Decision.— Effective April 10, 1919, Article XIX, Supplements 15 and 16, 
supersedes all previous meal regulations. (See decisions to Question 101 of 
Interpretation 1 to Supplement 15 and to Question 127 of Interpretation 1 
to Supplement 16.) 
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Memorandum No. 15-80 

Pacific Coast R. R. — Engineers & Firemen 

Article IX (c), Supplement 15 

This railroad is other than Class I, independently operated. Prior to 
1903 a differential was in effect for local freight for conductors and train- 
men. Since 1903 all freight service has been paid the same rates, no distinc- 
tion being made as between through, local or work trains. Present rate for 
conductor is higher than the through freight rate but less than local rate of 
Supplement 16; brakemen's rate exceeds local rate of the Supplement; en- 
gineers' rate is less than the through freight rate of Supplement 15; and 
firemen's rate is higher than through freight but less than the local rate of 
the Supplement. Committee contends that local rates should apply to all 
freight service. 

Question. — Where other than Class I road independently operated has 
rates for "freight service" which includes through freight, local and work, 
what rates should be applied under Supplements 15 and 16? 

Decision. — Article IX (c) of Supplements 15 and 16 provides that the 
rates of the order shall apply for the class of service performed, maintaining 
existing higher rates but without changing the former conditions of service. 
For purposes of correctly applying the rates of the Supplements to the 
various classes of freight service, due to the peculiar conditions on this 
railroad, in accordance with Article IX (c), the management and commit- 
tees should join in determining the proper classification. It is felt that the 
various classes of freight service are well defined and that there should be 
no difficulty in determining which service is entitled to through freight and 
which the local rate. 

Memorandum No. 15-81 

Pittsburgh & Lake Erie R. R. — Engineers & Firemen 

Article IX (a), Supplement 15 

Question. — What is proper application of Supplement No. 15 to General 
Order No. 27 to specified trips as shown in schedule, where the mileage was 
less than 100 and the overtime limit in excess of eight hours ? 

Answer. — As the submission shows that constructive mileage was used 
to build up these rates and that overtime was worked out on the basis of the 
miles paid for, the same method should be used to determine the new rate 
and the overtime limit. 

Memorandum No. 15-82 

San Antonio & Aransas Pass R. R. — Firemen 

Article III (c), Supplement 15 

Question. — Prior to Supplement 15 overtime in passenger service was 
computed at 20 miles per hour and paid pro rata. Under Supplement 15 is 
the former overtime rate of one-fifth (1-5) of the daily rate continued or 
should overtime be paid at one-eighth of the daily rate ? 

Decision. — If former overtime rules in passenger service are retained 
the application of such rules is not affected and overtime will be computed 
and paid as heretofore. 
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Memorandum No. 15-83 

San Antonio & Aransas Pass R. R. — Engineers 

Article III (c), Supplement 15 

Question. — Where overtime in passenger service, prior to Supplement 15, 
was computed at 20 miles per hour and paid at one-eighth (1-8) of the daily 
rate, should the overtime rate under the Supplement be paid at one-eighth 
(1-8) of the daily rate, or pro rata on basis of 20 miles per hour? 

Decision. — Under the Supplement the overtime rates is not less than one- 
eighth (1-8) of the daily rate, preserving former higher overtime rates. 
(See Question 25 of Interpretation 1.) The submission shows that under an 
agreed upon application of Supplement 15, overtime in passenger service 
was paid at one-fifth (1-5) of the daily rate between January 1 and No- 
vember 1, 1919. As both the management and committees were under the 
impression that they had interpreted the Supplement correctly at the time 
the overtime rate was fixed, in justice to both parties it is not felt that any 
adjustments should be made during the period of unintentional misapplica- 
tion. This decision is therefore effective as of November 1, 1919. 

Memorandum No. 15-84 

Cumberland & Pennsylvania R. R. — Engineers & Firemen 

Article IX (c), Supplement 15 

Statement of Pacts. — This road is other than Class I, independently 
operated, and falls fairly within the provisions of Article IX (c), of Supple- 
ment 15. Prior to the issuance of Supplement 15, passenger engineers were 
allowed a differential of 17 cents per day over freight engineers and passen- 
ger firemen were paid 15 cents per day less than freight firemen. These 
differentials were due to the passenger day being 124 miles and the excess 
24 miles were a factor in determining the daily rate. Under Supplement 
15 the rates per day established in Articles I and IV are for 100 miles, and 
the freight rates are higher than passenger rates, which is the case on all 
standard roads. In the application of Article IX (c) of Supplement 15, the 
daily rates of the order were applied for the respective classes of service 
which disturbed the relations which had previously existed as between 
passenger and freight service on this road. 

Question. — What are the proper rates of pay for passenger engineers 
and firemen on the Cumberland & Pennsylvania Railroad under Supplement 
15? 

Decision. — Under Article IX (c) of Supplement 15, the rates of the or- 
der should be applied for the classes of service performed but no change is 
required in the miles, hours or service for which the former rates compen- 
sated. 

The submission shows that the proper application of Supplement 15 has 
been made on this road. 

Memorandum No. 15-85 
New York Central R. R. (Lines East) — Firemen 

Article VII, Supplement 15 

Question. — Schedule rule which has been in effect for a number of 
years provides that in freight service 80 or 85 miles will be considered a 
day between certain points on the Mohawk and Western Divisions. Over- 
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time was computed on this mileage. How does Supplement 15 apply to such 
runs? 

Decision. — The basic day and overtime provisions of Article VII, Sup- 
plement 15, will be applied. Schedule rule providing less than 100 miles for 
any trip is eliminated. 

Memorandum No. 15-86 

Pennsylvania R. R. (Lines West) — Engineers & Firemen 

Article XI (b), Supplement 15 

Question. — Schedule rule provides manner of payment of any freight 
service, whether straight-away, turn-around, round trip, or a combination of 
straight-away and turn-around. How does Supplement 15 apply to combina- 
tion of straight-away and turn-around freight runs made during a continu- 
ous tour of duty? 

Decision. — Article XI, paragraph (b), Supplement 15, provides the only 
manner in which short trips and turn-around runs may be operated out of a 
terminal. Practice of coupling short turn-around trips with straight-away 
runs is eliminated. Under the Supplement call should specify "short turn- 
around service." 

Memorandum No. 15-87 

Chesapeake & Ohio R. R. — Engineers & Firemen 

Article XXI, Supplement 15 

Schedule contains rule providing rate of $4.16 for hostlers and $4.80 
when hostlers are employed in handling engines between passenger station 
and roundhouse or yards, or on main tracks. Hostlers at Thurmond do not 
relieve engine crews and do not go out on the main line, but handle engines 
from one engine track to another. In performing part of the work it is 
necessary to occupy the Loup Creek Branch for a short distance in making 
switch from one engine track to another. 

Question. — What is the proper application of Article XXI, Supplement 
15, to hostlers who, in making movements from one engine track to another 
are required to cross over the tracks of a branch line of the railroad? 

Decision. — See decision to Question 111 of Interpretation 1 to Supple- 
ment 15. Submission shows that there is a tendency to confuse the terms 
"main track" and "main line." "Main track" is well defined, whether on 
main line or branches; if engines are handled as defined in decision referred 
to they should be classed as outside hostlers. 

Memorandum No. 15-88 

Buffalo, Rochester & Pittsburgh R. R. — Engineers & Firemen 

Articles XII, XIII, XIV, Supplement 15 

During the summer months passenger service is provided between 
Rochester Station and Genesee Dock for accommodation of passengers using 
ferry. Service consists of one round trip per day and when crew has 
finished the passenger trip they spend the remainder of day in switching 
service. Territory traversed in passenger movement is within the switching 
district of Rochester and service has always been performed by yard crews 
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under yard conditions. Committees contend that Supplement 15 provides a 
minimum day in each class of service. 

Question. — What is proper application of Supplement 15 to combination 
of passenger and yard service, both performed within switching limits ? 

Decision.— The Supplement does not re-classify such service and there- 
fore it will continue to take the same basis of pay as formerly. 

Memorandum No. 15-89 

Buffalo, Rochester & Pittsburgh R. R. — Engineers & Firemen 

Articles IV, VII, Supplement 15 

Statement of Facts. — Bingham Hill pushers operate from Bradford to 
Bingham, 12 miles, Howard being an intermediate point at base of hill four 
miles from Bradford, the home terminal. Pushers are sometimes held at 
Howard while waiting for additional train or trains to help up hill after hav- 
ing made an initial trip out of Bradford. Previous to issuance of Supple- 
ment 15 to General Order 27, service was paid for on trip basis, the same 
rate being in effect whether trip was started at Bradford or Howard. 

Question. — Is crew entitled to a new day when a pusher trip is started 
from Howard eight hours or more after beginning first trip from Bradford ? 

Decision. — Submission shows that Bradford is engine terminal at which 
point the Bingham pusher crews also reside. 

Article IV (a), of Supplement 15, provides road freight rates for pusher 
and helper service and Article VII places all service covered by Article IV 
on basis of day of 100 miles or less, eight hours or less. 

Under Question 51 (e) of Interpretation 1 to Supplement 15, trip rates 
representing fractional parts of a day are superseded by Articles IV and VII. 
Crews used in pusher or helper service take the conditions of such service, 
in which service crews are to be operated and paid on the basis of 100 miles 
or less, eight hours or less to constitute a day, and crews may be held in 
continuous service for a succession of trips to produce, so far as the service 
will permit, the miles or hours constituting a day. 

In this case crew would not be entitled to second or additional day unless 
starting trip out of Bradford, their terminal, after eight hours from time 
first trip was begun out of same point. 

Memorandum No. 15-90 

Buffalo, Rochester & Pittsburgh R. R. — Engineers & Firemen 

Article XIV, Supplement 15 

Question. — Where a regularly assigned engineer or fireman on first trick 
is required to work in excess of remainder of first trick crew account second 
trick man being late, what is proper compensation under Supplement 15 ? 

Decision. — Question and answer No. 95 (b) of Interpretation No. 1 to 
Supplement 15 applies. 

Memorandum No. 15-91 

Buffalo, Rochester & Pittsburgh R. R. — Firemen 

Article XIV, Supplement 15 

Question. — Where extra men In yard service have completed one eight 
(8) hour shift and are immediately used on succeeding shift in their turn, 
what rate should be paid on the second shift? 

Decision. — ^Submission shows that men were used in their turn in ac- 
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cordance with first-in, first-out rule of schedule and, therefore, should be 
paid straight time for the second shift. (See Decision to Question 96 of In- 
terpretation 1 to Supplement No. 15.) 

Memorandum No. 15-92 

Buffalo, Rochester & Pittsburgh R. R. — Firemen 

Articles XII, XIII, XIV, Supplement 15 

Question. — Where service known as "'shuttle train service" consists of 
handling stop train and transporting train and engine crews to and from 
engine terminal and is operated within yard limits and has always been 
paid under yard rates and rules, how does Supplement 15 apply? 

Decision. — Supplement 15 does not attempt to classify individual runs 
but merely prescribes rates of pay for the various classes. The character of 
sei-vice performed governs the classification. 

Memorandum No. 15-93 

Atchison, Topeka & Santa Fe R. R. (Coast Lines) — Engineers & Firemen 

Article V (c). Supplement 15 

Question. — Does this article abrogate a schedule rule reading: 

Firemen making 50 miles or less, four hours or less, passenger 
service and returning freight service, or vice versa, will be allowed 
50 miles for the passenger service and start a new day in freight 
service. Where the initial is more than 50 miles and less than 100 
miles, 100 miles will be allowed. The return trip also to count a new 
day. The above rule to apply on runs where the return trip is begun 
within eight hours from arrival at intermediate terminals or turn- 
ing point. 

(a) Where the combination rule of Western Award of 1915 
(Article 1 — General) was in effect in addition to rule shown. 

(b) Where not in effect. 

Decision. — ^Yes, in accordance with decision to Question 47 of Interpre- 
tation No. 1 to Supplement 15. 

Memorandum No. 15-94 

Durham & Southern R. R. — Engineers & Firemen 

Article IX (c). Supplement 15 

Question. — Does Supplement 15 extend to other than Class I roads any 
of the rules contained therein ? 

Decision. — No. Only the rates of the Supplement apply and former con- 
ditions of service are retained. See Article IX (c) of Supplement 15 and de- 
cision to Question 67 of Interpretation 1 to Supplement 15. 

Memorandum No. 15-95 

Oregon-Washington R. R. & Navigation Lines — Engineers & Firemen 

Article IX (a), (b), Supplement 15 

Schedule contains tabulation of runs showing territory, mileage, rates of 
pay, and! overtime limits for each trip. Foot-notes cover certaini work such 
as hostling engines, switching and making up trains, etc., which is included 
in the rates and not paid for separately. Certain runs were paid on mile- 
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age basis at mileage rates, others were paid on monthly basis. The runs 
paid on monthly basis were daily service. 

Question. — (a) Should tabulation of runs be eliminated from schedule 
and all runs placed on mileage basis under the Supplement ? 

(b) Where runs paid on a monthly basis were on a basis of eight hours 
per day with overtime thereafter, can mileage rates of the Supplement and 
overtime be used to make up the equivalent of the former daily rate ? 

(c) Does Supplement eliminate footnotes providing that certain work 
such as switching, making up train, hostling, etc., will be performed on 
designated runs without extra compensation ? 

Decision. — ^(a) Submission shows that certain runs in the tabulation 
have been changed and others are not in operation at present. Article IX, 
paragraphs (a) and (b), of the Supplement, provide that all service shall be 
established on the mileage basis and accordingly all tabulated runs should 
be placed on mileage basis and rates of the Supplement retaining higher 
existing rates as minima. The question as to continuing existing tabula- 
tion of runs is a matter of schedule making not coming under the Supple- 
ment and may be retained as reference under Article XX (a). 

(b) As overtime in excess of eight hours was not applied against the 
monthly guarantee before, it cannot be applied under the Supplement to 
make up existing daily rates retained as minima. 

(c) Supplement does not re-classify branch line service as to conditions 
of service. Therefore making up train, switching, hostling, etc., which were 
part of the day's work under the schedule on specified runs are not affected. 



Memorandum No. 15-96 

Midland Valley Railway — Engineers & Firemen 

Article VII, Supplement 15 

Schedule for Engineers and Firemen contains the following article: 

"ARTICLE VIII— RUN THROUGH TERMINALS 

"Engineers and firemen except in passenger, stock and work 
service and where no crews are available, will not be run through 
terminals after such crews have made 50 miles or more or five hours 
or more in service. It is understood that passenger engineers and 
firemen will not be run throug-h Muskogee." 

In negotiations carried on for the purpose of applying Supplement 15 
the organizations contended that the Article was in conflict with Article VII, 
basic day, and Article XI (b), covering the use of pool and unassigned crews 
in short turn-around service, and that it should be eliminated from the 
agreement. The railroad contended that the Article should be written into 
the new agreement in its entirety. 

Question. — Is the provision of the Article referred to above in conflict 
with Article VII and Section (b) of Article XI of Supplement 15, and should 
it be eliminated from the agreement? 

Decision. — Article VII, Supplement 15, provides for a minimum day of 
100 miles or eight hours. This rule therefore is in conflict therewith. That 
portion of the rule providing that men shall not be run through Muskogee 
is not affected. 
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SUPPLEMENT 16 

Memorandum No. 16-2 

Southern Pacific Lines — Conductors & Trainmen 

Article II, Supplement No. 16 

Question. — What is the proper basis of pay for crew operating on Train 
No. 6 between Houston and Beaumont, under the following conditions: 

The passenger district on the T. & N. 0. and L. W. Divisions extends 
from Houston to Lafayette (218 miles.) There are 12 crews assigned to this 
service, working first-in first-out, handling 10 trains per day. Every twelfth 
day one of these crews handles Train No. 6, which leaves Houston, the 
initial station, 3:15 P. M. daily; arrives at Beaumont (83.7 miles) 6:15 P. 
M.; leaves Beaumont 5:30 A. M. the following morning; arrives Lafayette 
(134.3 miles) at 10:40 A. M. 

The joint schedule with Conductors and Trainmen provides monthly 
guarantee of $187.00 for conductors and $114.80 for brakemen in passenger 
service (guaranteed monthly mileage 5171). Supplement 16 guarantees are 
$187.00 for conductors and $120.00 for brakemen. 

Schedule previous to Januai-y 1, 1913 contained the following rule cover- 
ing computation of overtime in passenger service: 

"In computing delayed time under this article the time of regu- 
lar passenger and freight trains is to be taken from current time 
tables; the time of irregular freight trains is to be computed on the 
basis of twelve miles per hour, irregular passenger trains on the 
basis of 25 miles per hour." 

Schedule effective January 1, 1913, contained the following rule : 

"In computing overtime, the time of regular passenger trains 
will be taken from the current time table; on regular broken or 
turn-around trips, the time to be computed for each pai-t of the 
trip separately." 

The provisions of schedule effective January 1, 1913, reading: 

"On regular broken or turn-around trips, the time to be com- 
puted for each part of the trip separately." 

was inserted to take care of dead time of Train No. 6 at Beaumont, it having 
been the practice for a number of years' to consider the trip on Train No. 6 
from Houston to Lafayette on the basis of continuous mileage, with no pay- 
ment for lay-over at Beaumont. 

Committee contends that the crews are entitled to 150 miles for each 
time used. The crew in question is put off duty at Beaumont for a period 
of 11 hours and 15 minutes, and recalled the following morning for another 
trip, Beaumont to Lafayette. 

Article 2 of Supplement 16 provides for allowance of 150 miles for each 
time a crew is used and the committee asks that that allowance be made 
between Houston and Beaumont and between Beaumont and Lafayette. 

Management contend that Beaumont is not a terminal for passenger 
service on the Houston-Lafayette passenger district. It is an intermediate 
point at which the crew of Train No. 6 lays over for a given period, under 
the provisions of Section 3 of the existing agreement, above quoted. Houston 
is the initial station for Train No. 6 and Lafayette its terminal station, evi- 
denced by the following foot-note in the current time-table: 

"No. 6 will stop 11 hours and 15 minutes at Beaumont and get 
clearance card before leaving." 

The management further holds that continuous mileage is applicable to 
the trip, Houston to Lafayette. 
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Answer. — Based on the description of the runs, but not recognizing that 
crews are entitled to a minimum day each time used, as contended in this 
case, it should be adjusted in accordance with the Decisions to Questions 
21 and 22, Interpretation No. 1. 

Decisions to Question No. 50, Interpretation No. 1 also are applicable. 

Memorandum No. 16-3 

Kansas City Southern Railroad — Conductors & Trainmen 

Article V (c). Supplement 16 

Question. — What is the proper application of paragraph (c), Article 5, 
Supplement 16 to helper pilots, who were receiving lower rate than through 
freight conductors and higher rate than local freight brakemen? Service 
required being the same as that performed by Pusher Conductors. 

Decision. — According to the character of service performed, the case 
comes within the intent of answer to Question 61, Interpretation No. 1 to 
Supplement 16. 

Memorandum No. 16-4 

Missouri, Kansas & Texas Railroad — Conductors & Trainmen 

Article IX (a) and (b), Supplement 16 

Question. — What is proper application of Supplement 16 to Trainmen 
engaged in mixed train service on branch lines. 

Decision. — The submission shows that Engineers and Firemen are paid 
local rates. Under Decision to Question 85, the train crews should also 
receive local rates. 

Memorandum No. 16-5 

Kansas City Southern Railroad — Yardmen 

Article XIV, Supplement 16 

Question. — Where a regular assigned yard man works an eight-hour 
shift, and before the eight hour period is up he is instructed that at the ex- 
piration of the eight hours he will go on another crew for a period of two 
or three hours, there being no break in the continuity of his service. What 
is proper basis of pay? 

Decision. — Should be paid a minimum of eight hours at time and one- 
half time rates for the time worked on second shift with another crew. See 
Question 119 and Decision, Interpretation 1 to Supplement 16. 

Memorandum No. 16-7 

Boston & Maine R. R. — Conductors & Trainmen 

Article Vil, Supplement 16 — Guarantees 

Question. — Is Article VII of Supplement No. 16, reading as follows, 
mandatory ? 

"(a) Regularly assigned way freight, wreck, work and con- 
struction trainmen who are ready for service the entire month and 
who do not lay off of their own accord, will be guaranteed not less 
than 100 miles, or eight hours, for each calendar working day, ex- 
clusive of overtime (this to include legal holidays). If, through 
act of Providence, it is impossible to perform regular service, guar- 
antee does not apply. 
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"(b) Crews may also be used in any other service to complete 
guarantee when for any reason regular assignment is discontinued, 
but such service shall be paid for at schedule rates unless earnings 
from such rates would be less per day than would have been earned 
in regular assignment." 

Decision. — No. If employes do not desire this Article incorporated into 
their agreement, it may be omitted. Decisions to Questions Nos. 72 and 81 
of Interpretation No. 1 show that the adoption of this Article is optional 
with the Committee. 

Memorandtini No. 16-8 

Texas & Pacific R. R. — Conductors & Trainmen 

Article II, Supplement 16 — Beginning & Ending of Day 

Question. — The railroad contends that the provision in first paragraph 
of Article II, Supplement 16, basic day, applies on its turn-around passenger 
service of over 80 miles. The provision reads as follows : 

"150 miles or less (straight-away or turn-around) shall consti- 
tute a day's Work; miles in excess of 150 will be paid for on the 
mileage rates provided." 

while the Committees contend that, at least, a minimum day applies in each 
direction, as provided by Article 23, paragraph "A," of their schedule, read- 
ing as follows: 

"Arrival at a regular or an assigned terminal completes a trip; 
and a new day will be regarded as commenced upon each departure 
from such regular or assigned terminal." 

Decision. — Under Article II, a passenger day begins at the time of 
reporting for duty for the initial trip, as indicated by the assignment. 
The Supplement radically changes the former methods of pay. All actual 
mileage was formerly combined with no provision for a minimum day. 
Under Article II the minimum of 150 miles per day applies to the service as 
laid out for the day's work whether consisting of one or more trips. 

Memorandum No. 16-9 

Southern Pacific R. R. — Conductors & Trainmen 

Article IX (b). Supplement 16 

Question. — What is the proper basis of pay under the application of 
Supplement 16 to General Order 27 for service on the Houma-Napoleonville 
Branch freight run. 

The Houma-Napoleonville Branch freight run, performing all of the 
freight service on the Houma-Napoleonville branch, is shown in the schedule 
as local freight; rate of $125.24 for conductor, and $83.49 for brakemen, on 
calendar monthly basis. 

Decision. — Article 5, paragraph 26, of schedule shows that service on 
this branch is classed as local freight. Article IX (b) requires that the main 
line rate for this class of service shall be applied. 

Memorandum No. 16-10 
Morgantown & Kingwood R. R. — Conductors & Trainmen 

Question. — In applying General Order No. 27 to train and engine em- 
ployes, management of the road increased the former rates for a ten-hour 
day by the percentages shown in Section E of Article II. The new rate was 
assumed to be the rate for ten hours; was divided by 8 and multiplied by 10 

245 



to secure the new daily rate. This new daily rate is, in a number of cases, 
higher than those provided by Supplements No. 15 and 16. 

Management contends that rates resulting from a misapplication of 
General Order No. 27 are not preserved in applying Supplements No. 15 
and 16. 

Employes contend that General Order No. 27 established eight-hour day 
and that former higher rates are retained. 

Decision. — The Morgantown & Kingwood R. R. being other than a Class 
I railroad and independently operated, Article IX (c) of Supplements 15 and 
16 applies, the rates of Supplements 15 and 16 applying to the ten-hour day 
which is in effect. Any higher rates that may have resulted from a proper 
application of General Order 27 are preserved. 

Memorandum No. 16-11 
Pere Marquette Railroad — Conductors & Trainmen 

Article III (o). Supplement 16 

Question. — Is overtime rate for Conductors on runs, the overtime of 
which is paid for on a speed basis of 20 miles per hour, 75c (one-eighth of 
the daily rate) or 80c (secured by establishing a minimum day of seven 
(7) hours and thirty (30) minutes divided into the daily rate) ? 

Decision. — One-eighth of the daily rate (see Decision No. 33 of Inter- 
pretation No. 1 to Supplement 16). 

Memorandum No. 16-12 

Pere Marquette Railroad — Conductors & Trainmen 

Article I (a). Supplement 16 

Question. — Does Conductors' or Assistant Conductors' rate apply where 
a Conductor from the Conductors' seniority list is used to assist the regular 
Conductor, the latter having full responsibility for the operation of the 
train ? 

Decision. — This question is specifically answered by Decision No. 15 of 
Interpretation No. 1 to Supplement 16. 

Memorandum No. 16-13 

Kansas City Southern — Conductors & Trainmen 

Article V (c), Supplement 16 

Question. — In increasing miscellaneous classes of service, should the 
rates in effect December 31, 1917, be used as the basing figures or the rates 
provided by General Order No. 27. 

Decision. — The increase in the through freight rate shall be added to 
the rate for the miscellaneous service in effect December 31, 1917. 

Memorandum No. 16-14 

Texas & Pacific R. R. — Conductors & Trainmen 

Article II (a). Supplement 16 

Question. — Prior to application of General Order 27, Conductor on 
mixed train branch line was paid rate of $139.15 for calendar days of the 
month, this being the same rate paid conductors in main line local service 
whose assignment was 26 or 27 days per month. 

The mixed trains on branch lines do all freight and passenger work. 
In increasing this branch line mixed rate under Supplement 16, should rate 
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be increased in accordance with Para^aph (c), Article V, or should the 
main line local freight rate of $5.92 or main line through freight rate of 
$5.40 be applied, preserving the existing monthly guarantee? 

Decision. — Rates should be increased in accordance with Paragraph (c), 
Article V; subject also to Decision to Question No. 85. 

Memorandum No. 16-15 

Texas & Pacific R. R. — Conductors & Trainmen 

Article II (a), Supplement 16 

Question. — Where employes retained existing schedule rules for compu- 
tation of overtime, and overtime is paid after schedule of the train, com- 
puted from the leaving time, should the following provision be written in 
schedule to cover passenger rmns not coming under the 8-within-lO-hour 
rule? 

"A passenger day begins at the time of reporting for duty for 

the initial trip." 

Decision. — ^The quoted portion of Article II (a) describes the com- 
mencement of the basic day. 

In passenger service, where the overtime rules of the Supplement are 
adopted. Article III, Sections (a) and (b) provide that time shall begin at 
the time required to report for duty. If old rule is retained, account being 
more favorable, it should be applied as before. See decision to Question 106. 

Memorandum No. 16-16 

D. & R. G. R. R. — Conductors & Trainmen 

Article IX (b), Supplement 16 

Question. — Where a Branch Line rate is, say $7.14 per day of 100 miles, 
or less, 8 hours, or less, as compared with Main Line rate of, say, $6.63, how 
can the difference between $7.14 and $6.63 be applied against overtime on 
the Branch Line? (See Answer to Question 86, Interpretation 1 to Supple- 
ment 16.) 

Decision. — Both Main Line and Branch Line rates being higher than 
rates of Supplement, according to Question 86 and answer thereto. Article 
IX (b) does not apply. 

Memorandum No. 16-17 

Union Pacific R. R. — Conductors & Trainmen 

Article V (c), Supplement 16 

Question. — Regularly assigned work trains were formerly paid on a 
monthly basis and the Commission of Eight established an eig'ht-hour day, 
with overtime at one-eighth of the daily rate, and where the miles exceeded 
one hundred, the overtime basis has been 12% miles per hour. In applying 
Supplement No. 16, how is the proper rate arrived at? 

Decision. — In accordance with the provisions of Question 63 and answer 
thereto, Interpretation No. 1, Supplement 16. 

Memorandum No. 16-18 

Union Pacific R. R. — Conductors & Trainmen 

Supplement 16 

Question. — Does Supplement change former rules for deadheading? 

Decision. — Excepting as provided in Decision to Question 43, former 
rules for deadheading not affected. 
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Memorandum No. 16-19 

Pere Marquette R. R- — Conductors & Trainmen 

Article V (c), Supplement 16 

Question.— How shall rate paid Conductor on Wyoming Shop Run which 
handles employes to and from work between Ninth Avenue and Wyoming 
shops or Grand Rapids, a distance of three miles, all within yard limits, be 
increased under Supplement 16? Rate in effect December 31, 1917 was $3.25. 

Decision. — Rate should be increased in accordance with Article V (c) of 
Supplement 16, with a minimum of $5.40 for Conductor. (See Decision 
No. 61). 

Memorandum No, 16-20 

Kansas City Southern — Conductors & Trainmen 

Article I, Question 19, Interpretation 1, Supplement 16 

Question. — In connection with Decision to Question 19, Interpretation 
No. 1, Supplement 16, when is deadheading a part of the assignment? 

Decision. — When deadheading is coupled with regular service, and in- 
cluded in the assignment or bulletin. See also Decision No. 43. 

Memorandum No. 16-21 

Boston & Maine R. R. — Conductors & Trainmen 

Article IV (a) and (b). Supplement 16 

Question. — May compensation earned under Schedule Rules 13, 14, 16, 
19, 26 and 27, covering terminal switching, attending court, pay for outside 
service, pilots, handling baggage, and cleaning cars, be applied against the 
monthly guarantee? 

Decision. — No, none of the work cited, in this submission can be applied 
against monthly guarantees, except if, under Rule 19, it has been permissible 
to use passenger men as pilots in passenger service and apply such earnings 
against guarantees in the past, same is now permissible. (See Decision to 
Question 38.) 

Memorandum No. 16-22 

Boston & Maine R. R. — Conductors & Trainmen 

Article IV (a) and (b). Supplement 16 

Question. — May a regularly assigned passenger conductor used on his 
lay-off day as an assistant conductor, be paid the rate of a passenger con- 
ductor and the amount so paid be charged against the guarantee under 
Article IV of Supplement No. 16? 

Decision. — As Rule 23 of the schedule vnth conductors and trainmen re- 
quires that regular conductors doing the work of an assistant conductor will 
receive regular conductor's rate of pay for the day. Decision 38 (b) of Inter- 
pretation No. 1 to Supplement 16 applies, and the regular conductor shall 
be paid conductor's rate for the extra service as assistant conductor and the 
amount earned applied against his guarantee. 

Passenger men may only be used for this work if so used heretofore and 
when guarantees are not involved. 
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Memorandum No. 16-23 

Boston & Maine R. R. — Conductors & Trainmen 

Article IV (a) and (b), Supplement 16 

Question. — 1. May regular men making- less than the monthly guar- 
antee in regular assignment be deadheaded to other terminals to perform 
service on Sunday to make up the guarantee when there are crews who have 
earned their monthly guarantee available at such terminals for Sunday 
work? 

2. May regular men making less than the monthly guarantee and 
whose runs on Saturday terminate at a point where there is no Sunday 
service, be deadheaded on electric cars or other conveyances to other ter- 
minals to perform service on Sunday to make up their guarantee ? 

Committee holds that men may not be deadheaded in either circum- 
stance. 

Management holds that men may be deadheaded in either circumstance. 

Decision. — Men may be required to deadhead to perform extra service 
to make up their guarantee and such deadheading shall be paid for at full 
service rates and applied against the guarantee. See Decision No. 43, Inter- 
pretation No. 1 to Supplement No. 16. 

2. Nothing in Supplement No. 16 changes past practices with respect 
to deadheading on electric cars. 

Memorandum No. 16-24 

Boston & Maine R. R. — Conductors & Trainmen 

Article IV (c) and (d), Supplement 16 

Question. — Elimination of third paragraph of Rule 28 reading: 

"* * * or change their home terminal." 

Rule 28 of the Agreement of January 1, 1917, reads as follows: 

"Reductions in crews or increases in mileage in passenger 
service from assignment in effect January 1, 1917, will not be made 
for the purpose of offsetting the increases in wages. 

"1. The Company can add new trains to existing runs. 

"2. Summer business will be considered new business. The 
Company will be expected to use approximately the same number of 
crews for the same mileage the coming summer as last. 

"3. The Company can make any changes they desire in the 
runs providing they do not reduce the earnings of the men below 
what they were receiving on old schedule or change their home 
terminal. 

"4. The Company can add Sunday work to any man's assign- 
ment." 

Committee contends that Article IV (c) and (d) does not abrogate 
Paragraph 3 of Rule 28 and that no changes in runs may be made to over- 
come excess earnings under former schedule. 

Management claims that terminals may be changed and earnings under 
old schedule reduced. 

Decision. — In reassignment of runs, prior home terminals of each pas- 
senger crew must be maintained, in accordance with schedule provision, 
otherwise, Article IV (c) and (d) applies. Therefore earnings may be re- 
duced on one run by taking mileage therefrom and adding it to another 
mileage run, providing constructive mileage is not absorbed or home ter- 
minals changed. 
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Memorandum No. 16-25 

New York, Ontario & Western R. R. — Conductors & Trainmen 

Article V (c), Supplement 16 to General Order 27 

Question. — The following rates and rules are applicable to milk train 
service: 

Conductors 3.46 cents per mile 

Flagmen (Through Milk) 2.14 cents per mile 

Flagmen (Local Milk) 2.33 cents per mile 

Trainmen (Through Milk) 2.14 cents per mile 

Trainmen (Local Milk) 2.25 cents per mile 

OVERTIME RATES 

Conductors 54.0 cents per hour 

Flagmen (Through Milk) 33.5 cents per hour 

Flagmen (Local Milk) 36.4 cents per hour 

Trainmen (Through Milk) 33.5 cents per hour 

Trainmen (Local Milk) 35.1 cents per hour 

Eight hours or less, one hundred miles or less, shall constitute 
a day's work. The minimum milk train assignments or runs shall 
be one hundred and twenty-five miles, or crews will be paid for one 
hundred and twenty-flve miles. 

Trainmen in this service shall be paid overtime on a speed basis 
of 12% miles per hour, and when in interrupted service, being re- 
lieved from duty three or more consecutive hours, their schedule 
hours equal or exceed the mileage made as per schedule shall be 
paid overtime only when thirty minutes or more late at home 
terminal. 

Does the amount of money in cents provided for in this article of the 
Supplement apply to the rate for eight hours or less, 100 miles or less, 
which the schedule rule states constitutes a day's work, or does it apply to 
the rate produced under former schedule by the minimum milk train 
assigned mileage of 125 miles? 

Committee contends that the same amount of increase in cents granted 
through freight service shall be applied to the guaranteed minimum .mileage 
of 100 miles, establishing for conductors a rate of $4.86 per day of 100 miles 
or $6.08 for a guaranteed day's assignment of 125 miles. The same principle 
to be followed for other members of the train crew. 

Management contends that the increase in cents granted through 
freight service shall be applied to the guaranteed daily minimum for 125 
miles, or $6.08 for a guaranteed day's assignment of 125 miles. The same 
principle to be followed for other members of the train crew. 

Decision. — Apply increase in accordance with Paragraph (c) of Article 
V, to the 100-mile rate for each class, the 125 mile allowance being a daily 
minimum guarantee. 

Memorandum No. 16-26 

Boston &. Maine R. R. — Conductors & Trainmen 

Article VI (a) and (b). Supplement 16 

Question. — How shall Supplement 16 be applied in connection with local 
freight where 75 miles or less, 8 hours or less, constitutes a day? 

Committee holds that Article VI (a) of the Supplement should be ap- 
plied to the 75-mile day and all optional features of schedule eliminated, or 
if it is held that the 75-mile day is a miscellaneous rate, it should be in- 
creased under Article V (c). 
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Management holds that the employes must option between the 100 
miles, 8-hour day, at Supplement 16 rates, or the 75-mile, 8-hour day, at 
rates fixed by application of General Order 27. 

Decision. — Under Article VI (a) the schedule rule is preserved and Sup- 
plement 16 rates for a day of 100 miles, which are in excess of old rates, 
apply for the 75-mile day. 

Overtime and overmileage should be paid for at Supplement 16 rates, 
as they are higher than old rates. 

Memorandum No. 16-27 

Boston & Maine R. R. — Conductors & Trainmen 

Article XII, Supplement 16 

Question. — Does Article XII of Supplement 16 apply to employes who, 
during the course of their day's work, throw switches, but whose primary 
duties are not those of a switchtender ? 

Decision. — The term "Switchtender" (ground switchman) is understood 
to apply to employes assigned to handle on© or more main line or lead 
switches in connection with terminals wherever yard engines are maintained. 

Memorandum No. 16-28 

Lake Erie & Western R. R. — Conductors & Trainmen 

Articles V and IX, Supplement 16 

Question. — Prior to the issuance of Supplement No. 16 the "Noblesville 
Branch run" paid conductors $5.20 per day and brakemen $3.77 per day. 
These rates having been determined by applying the daily table in General 
Order No. 27 to the 1915 rates of $4.00 per day for the conductors and $2.67 
per day for the brakemen, these being the standard through freight rates 
applicable in the Eastern Territory. 

Committee holds that the crews assigned to this run should be paid 
under Article X of Supplement 16, reading: 

"The same rates shall apply to all arbitraries and special allow- 
ances as are applicable to the service of which they are a part or 
upon which they are based, or if not related to any particular class 
of service, the increase applicable to through freight service shall 
apply, except that in no case shall they exceed the pro rata rate of 
the service upon which the increase is based. The minimum time or 
mileage allowances shall remain in effect." 

and that under Interpretation No. 1 Supplement No. 16 conductors' and 
brakemen's rates should be arrived at in the following manner: 

Conductors' daily rate under G. O. 27 is $5.20 

Subtract the through freight rate under G. O. 27 of $4.82 

and we have an increase according to our* understanding of the de- 
cision on Question 95 of Interpretation No. 1 to Supplement No. 16 
of $0.38 

which when added to the through freight rate under Supplement No. 

16 of G. 0. 27 of $5.40 

produces a rate per day of $5.78 

Brakemen's daily rate under G. 0. 27 is $3.77 

Subtract the through freight rate under G. O. 27 of $3.72 

and we have an increase according to our understanding of the decision 

on Question 95 of Interpretation No. 1 to Supplement No. 16 of . . . .$0.05 

which when added to the through freight rate under Supplement No. 16 

of G. O. No. 27 of $4.08 

produces a rate per day of $4.13 
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Management holds that this was a miscellaneous rate and comes un- 
der Article 5-C of Supplement No. 16, and should be reduced to a mileage 
basis in accordance with Article 9-A of the Supplement, and further, that 
because this run in December, 1917, was paid on the through freight basis, 
the through freight rates of Supplement No. 16 should apply for conductors 
and brakemen. 

Decision. — This run under Article 9-A of Supplement No. 16 shall be 
established upon a mileage basis, and as it was prior to the issuance of 
General Order No. 27 paid the equivalent of the through freight rate ($4.00) 
per day for conductor and ($2.67) per day for brakeman, the through freight 
rates provided by Article V, Section A should apply, retaining former daily 
rates as minima. 

Memorandum No. 16-29 

Kanawha & Michigan R. R. — Conductors & Trainmen 

Article V (b), Supplement 16 

Question. — Proper rate of pay and basis for overtime for yardmen in 
Dickinson District, which includes Dickinson Yard. Under their schedule 
regulation Article 47 — Mine Run — pay has been applied to all classes of 
service in Dickinson District; Mine Run service taking the local freight rate 
in accordance with the provisions of the schedule. 

Decision. — Supplement No. 16 does not reclassify service. Article V (b) 
of that Supplement provides the basis of pay for service formerly paid the 
local, or way freight rates under schedules in effect prior to January 1, 1919. 
This service having formerly been paid the local freight rate would come 
within the provisions of such Article. 

Memorandum No. 16-30 

Lake Erie & Western R. R. — Conductors & Trainmen 

Articles V (c) and IX, Supplement 16 

Question. — Delphos & Akron mixed run prior to the issuance of Sup- 
plement No. 16 was on a monthly basis, conductors receiving $141.10 per 
month and brakemen $101.52 per month; distance covered per day, 162 miles. 
Schedule also provides that crews assigned to this run, effective January 1, 
1919, will be paid on a minimum basis of 8 hours or less to constitute a 
day, overtime pro rata; daily rate arrived at by dividing the monthly rate 
by 26, overtime rate one-eighth of the daily rate. 

Committee holds that the monthly rates for conductors and brakemen 
under Supplement No. 16 should be determined in the following manner: 
Divide the conductors' rate of $141.10 by 26, which pro- 
duces a daily rate of $5.4269 

Subtract the through freight rate under G. O. 27, of . . . .$4.82 
and we have an increase according to our understanding of 
the decision on Question 62 of Interpretation No. 1 to 

Supplement No. 16, of $0.6069 

which, when added to the through freight rate under Sup- 
plement 16 to G. O. 27, of $5.40 

produces a rate per 100 miles of $6.0069 

Rate per mile $0.060069 

The brakeman's rate is arrived at in the same manner and 
which we find amounts to $4,265 per 100 miles, by 
dividing his monthly rate of $101.52 by 26 we have a 

daily rate of $3.9046 

Subtract the through freight rate under G. O. 27, of $3.72 

we have an increase of , $0.1846 

which, when added to the through freight rate under Sup- 
plement No. 16 to G. 0. 27, of $4.08 

produces a rate per 100 miles of $4.2646 

Rate per mile $0.042646 
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Management holds that new through freight rates of 5.4c per mile for 
conductors and 4.08c per mile for brakemen should be applied to the distance 
run and overtime computed on the basis of 12 y2 miles per hour. 

Decision. — This run should be adjusted as provided in the decision to 
Question 62 in Interpretation No. 1 to Supplement No. 16, and the through 
freight rates and overtime basis applied for the distance run, retaining as 
gTiarantees higher daily rates produced by division of existing monthly rates 
by working days of the assignment. 

Memorandum No. 16-31 

Boston & Albany R. R. — Conductors & Trainmen 

Article III (a) and (b). Supplement 16 

Question. — On January 1, 1919, overtime in all passenger service was 
paid for under the 8-within-lO-hour rule. Article III of the conductors' and 
trainmen's agreement permitted the application of overtime made in regular 
assignment against the guarantee. 

Committee contends they may retain the 8-within-lO-hour rule on runs 
in excess of 80 miles and claim that overtime made in regular assignment 
may not be applied against the guarantee. 

Management contends that rules and agreements associated with old 
overtime rule are not disturbed. 

Decision. — Section (b) of Article III of Supplement 16 provides that 
where a more favorable overtime rule exists, such rule may be retained. 
While Decision No. 30 of Interpretation No. 1 to Supplement 16 specified 
that if former overtime rules are retained no change is required in the 
application thereof, it does not modify Section (a) of Article IV of Supple- 
ment 16, which provides monthly guarantee exclusive of overtime. Thei-e- 
fore, if former rule is retained, overtime applies against guarantee as be- 
fore. 

Memorandum No. 16-32 

D. & R. G. R. R. — Conductors & Trainmen 

Article V (c), Supplement 16 

Question. — Does Section (b) of Article V, Supplement 16 to General 
Order No. 27, mean that conductors and brakemen in local freight service 
shall be paid, conductor 52 and brakemen 40 cents per 100 miles, more than 
the through freight rate? 

Decision. — Both through freight and local freight rates were higher 
than the rates of the order; therefore, both remain as heretofore. 

Memorandum No. 16-33 

Kansas City Southern — Conductors & Trainmen 

Article V (c). Supplement 16 

Question. — What is proper basis of pay for service known as "Inde- 
pendence Air Line Run," which operates within the limits of Kansas City 
Terminal Districts, extending from Kansas City to Independence, Mo.? 

Decision. — The entire service is performed within switching limits; 
therefore yard rates and overtime rules apply. 

Memorandum No. 16-35 

Boston & Maine R. R. — Conductors & Trainmen 

Article IV (c) and (d), Supplement 16 

Question. — Define phrase "Constructive mileage" as used in decision to 
Question 50 of Interpretation No. 1 to Supplement 16. 

Decision. — Constructive mileage is mileage paid for in excess of mile- 
age made. 
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Memorandum No. 16-36 

Texas & Pacific R. R. — Conductors & Trainmen 

Article III (a), Supplement 16 

Question. — What is the intent of Supplement 16 in regard to the appli- 
cation of Article II, Basic Day, and the passenger overtime provision, 
Article III, Sections (a) and (b), in connection with former rules providing 
that: 

"Arrival at a regular or an assigned terminal completes a trip 

and a new day will be regarded as commenced upon each departure 

from such regular or assigned terminal." 

in connection with former rule providing that overtime is calculated on the 
basis of train schedules? 

Decision. — It was clearly understood and agreed when Supplement 16 
was formulated that the same application would be given to the 8-within- 
10-hour short turn-around passenger rule as had previously obtained where 
such rule was in effect. In the application of this rule the basic day (mini- 
mum mileage allowance) and the method of computing overtime has been 
associated together. Committees were required to decide between the old 
conditions in these regards, and those which were provided by the rules of 
the Supplement. In other words, where the rule for computing overtime 
was "time late on schedule" it is to be applied under Supplement 16 in the 
same manner as before. 

In the application of the minimum day provision (Article II) the pas- 
senger day begins at the time of reporting for duty for the initial trip. If 
the former "time late on schedule" rule is retained, the basic day with a 
minimum of 150 miles applies to the service as laid out for the day's work, 
whether consisting of one or more trips, overtime being paid on each trip. 
If the 8-within-lO-hour rule is adopted, the rule applies to the service as 
laid out for the day and only intervals of release of more than one hour can 
be deducted. 

If either side has exercised options through a different understanding 
of the requirements than expressed herein, the options may be reopened; the 
effective date of any change to be as may be agreed upon. 

Memorandum No. 16-37 

Kansas City Southern R. R. — Conductors & Trainmen 

Article IV (a), Supplement 16 

Question. — On assignments of 30 days per month, with daily mileage 
less than 150 miles, may extra service be required to make up the daily 
guarantee ? 

Decision. — No. Thirty minimum days equal the guarantee regardless of 
mileage made. See Decision No. 11, Interpretation No. 1. 

Memorandum No. 16-38 

Colorado & Southern R. R. — Conductors & Trainmen 

Article IV, Supplement 16 

Question. — Where there has been a differential for divisions or moun- 
tain or desert territory as compared with valley territory in through freight 
service, but none in local freight service, is the differential extended to 
local freight service? 

Decision. — No. 

Question. — ^(a) Are Articles 5-a and 5-b separate and distinct or (b) is 
it the intention that the same money increases shall be applied to local 
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freight rates as are applied to through freight rates, i. e., maintaining ex- 
actly the same differential as previously existed between local and through 
freight rates? 

Decision. — (a) Yes. (b) No, the local freight rates of the Supplement 
16 are not in the form of a specified differential as in Supplement 15 but 
are intended to be applied to the local freight service of the individual roads, 
preserving only the existing higher rates. 

Memorandum No. 16-39 

Kansas City Southern R. R. — Conductors & Trainmen 

Article V (b), Supplement 16 

Question. — What is the proper method of arriving at daily rate for local 
conductor paid $153.85 for calendar working day month? 

Decision. — Secure daily rate by multiplying monthly rate by 12 to pro- 
duce the annual compensation and divide such amount by the working days 
of the year, allowing as minimum, rates specified in Paragraph (b). Article 
V. (See Decision No. 91, Interpretation No. 1.) 

Memorandum No. 16-40 

Oregon-Washington R. R. & Navigation Lines — Trainmen 

Article IX — Monthly, Daily or Trip Basis 

"(a) All service which prior to the effective date of this order 
was paid on a monthly, daily or trip basis, shall be established upon 
the mileage basis and paid the rates according to class of service 
and operated under the rules herein provided. 

"(b) In branch line service, where differentials now exist in 
either rates, overtime bases or other conditions or service, the main 
line rates shall be applied for the class of service performed. Miles 
in excess of the mileage constituting a day will be paid pro rata. If 
existing rates are higher than the revised main line rates they shall 
be preserved, but the excess in the rate over the main line rate may 
be applied against overtime. The passenger or freight overtime 
bases shall be applied according to the rate paid. Other existing 
conditions of service shall not be affected by the foregoing." 

Question. — What method should be used in determining the daily rate 
for branch line runs formerly paid a monthly rate on the bases of 365 days 
per year, although the men did not work on some days ? 

Decision. — These men having been paid 365 days per year, even though 
they did not work every day, the daily rate will be determined by multiply- 
ing the monthly rate by 12 to produce the annual compensation and divide 
such amount by 365, with minimum of main line rates. 

Memorandum No. 16-41 

Kansas City Southern R. R. — Conductors & Trainmen 

Article XI (a). Supplement 16 

Question. — Does Article XI of Supplement 16 abrogate an existing rule 
reading as follows and had the Management the right to designate the time 
for reporting for duty? 

"Crews will be on duty 30 minutes preparatory to time set for 
departure, for which no pay will be allowed unless required to per- 
form switching service." 

Decision. — The Management has the right to designate time trainmen 
will report for duty in advance of scheduled leaving or called time. 
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Memorandum No. 16-42 
Colorado & Southern R. R.— Conductors & Trainmen 

Article XI (b), Supplement 16 

Question. — Does this section abrogate existing rules or accepted prac- 
tices described in submission dated December 12, 1919, as having been 
agreed to August 15, 1918, permitting the coupling up as in continuous serv- 
ice of a short turn-around run or runs by pool crews on branches out of a 
point, in work of an assembling nature of less than four hours, with the 
straight-away main line haul from such point to destination terminal; where 
more than four hours consumed on short runs, two separate days are paid . 

Decision.— Yes. Article XI, Paragraph (b), Supplement 16, provides the 
only manner in which short trips and turn-around runs in pool or irregular 
freight service may be operated out of a terminal. 

Memorandum No. 16-43 
Oregon-Washington R. R. & Navigation Lines — Trainmen 

Article XXIII, Supplement 16 

"Interpretation of this Order. 

"The rates of pay and rules herein established shall be incor- 
porated into existing agreements and into agreements which may be 
reached in the future on the several railroads; and should differ- 
ences arise between the management and the employes of any of 
the railroads as to such incorporation, intent, or application of this 
order, such questions of difference, when properly presented, shall 
be referred as hereinafter provided to the Director of the Division 
of Labor, who will transmit them to the proper board for decision 
or recommendation, subject always to review by the Director 
General. 

"Where differences arise, a concrete joint signed statement 
shall be prepared in triplicate, setting forth, first, the article of this 
order involved; second, facts; third, the position of the employes; 
and fourth, the position of the management thereon. Where support- 
ing documentary evidence is used, it shall be attached in the form 
of exhibits. Such presentations shall be transmitted to the Direc- 
tor of the Division of Labor in the manner provided for in the sub- 
mission of appeals to boards of adjustment." 

Question. — (a) Do the provisions of Supplement No. 16 to General 
Order No, 27, extend to yardmen right to switchtender positions, where 
such right has not heretofore existed ? 

(b) Do the provisions of Supplement No. 16 to General Order No. 27, 
require that seniority rules for switchtenders be incorporated into existing' 
agreements with yardmen? 

Decision. — (a) No. (b) The question of negotiating seniority and other 
rules for switchtenders, is clearly set forth in Question 133 and Decision 
thereon, Interpretation No. 1, Supplement No. 16 to General Order No. 
27, reading: 

"Question. — Does this article require that rates of pay and rules 
of the supplement applicable to switchtenders be incorporated into 
existing agreements now covering yard foremen and helpers ? 

"Decision. — Yes. The application of seniority and other sched- 
ule rules to them shall be the subject of negotiation between the 
managements and representatives of the employes." 
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Memorandum No. 16-44 

Oregon-Washington R. R. & Navigation Lines — Trainmen 

Yard Service 

Article XII— Rates of Pay 

Per Day 

Denver All 

Differential Other 

Territory Territories 

Foremen $5.44 $5.33 

Helpers 5.11 5.00 

Switchtenders 4.00 4.00 

Where rules of existing schedule agreements provide that switchtenders 
are paid helpers' rates, such rules will be continued. 

"ARTICLE VIII— SCHEDULE 

"A crew in all First-Class Yards shall consist of not less than 
one foreman and two helpers, except in special service." 

Question. — Do the provisions of Article XII, Supplement No. 16 abolish 
the classification of yards and require that not less than one foreman and 
two helpers be employed on all yard engines? 

Decision. — No. Supplement No. 16 provides rates of pay, but does not 
classify yards or determine number of men that shall be employed on en- 
gines. Changes in application of former rules shall be subject to negotiation 
between management and committee of employes. 

Memorandum No. 16-45 

Texas & Pacific R. R. — Trainmen 

Article XX, Supplement 16 

Question. — Is present schedule Article No. VI, providing basis of pay 
when crews are used outside of yard limits, reading as follows: 

"(Outside Service) Yardmen will not be used outside of yard 
limits except in cases of emergency. If required to perform service 
outside of yard limits, will be paid as follows: 

" 'One day for the most hours consumed in any one service, and 
hours in overtime for the time consumed performing the other 
service. Where no emergency exists, 100 miles will be allowed for 
each trip made outside of yard limits. This not to apply to pusher 
engine out of Baid and switch engines in Fort Worth Belt, Dallas- 
Eagle Ford, Reisor and Westwego service, or other similar service 
in practice at this date.' " 

superseded by Article XX of Supplement 16 to General Order 27 ? 

Decision. — No. Former rule preserved. See decision to Question 130, 
Interpretation No. 1. 

Memorandum No. 16-46 

Oregon-Washington R. R. & Navigation Lines — Trainmen 

Article IX, Supplement 16 — Monthly, Daily or Trip Basis 

Section (b) 

"In branch line service, where differentials now exist in either 
rates, overtime bases or other conditions of service, the main line 
rates shall be applied for the class of service performed. Miles in 
excess of the mileage constituting a day will be paid pro rata. If 
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existing rates are higher than the revised main line rates they 
shall be preserved, but the excess in the rate over the main line rate 
may be applied against overtime. The passenger or freight overtime 
bases shall be applied according to the rate paid. Other existing 
conditions of service shall not be affected by the foregoing." 

On a certain railroad the same rates are paid for the same class of 
service on both main and branch lines, except that a higher rate is paid on 
two specified main line districts, mileage 310.4. The mileage of the re- 
mainder of the main lines and branches on which the lower rate has been 
paid is 1910.06. 

Question.— Do the provisions of Article IX, Section (b), Supplement No. 
16 require the payment of the higher main line rate applicable only to the 
two specified main line districts, for service on _ connecting branch lines, 
where such higher rate has not heretofore been paid ? 

Decision. — Yes. The rates in effect on the portion of the main line with 
which the branch connects shall be applied on the branch as the minimum. 

Memorandum No. 16-47 

Denver & Rio Grande R. R. — Conductors & Trainmen 

Article V (b), Supplement 16 

Question.— Does Article V-b create a differential of 52c and 40c per day 
of 8 hours, or less, over the through freight rate established by Supplement 
16? 

Decision. — Both through freight and local freight rates were higher 
than rates of the Supplement; therefore, both remain as heretofore. 

Memorandum No. 16-48 
Oregon-Washington R. R. & Navigation Lines — Trainmen 

(Covering Local Cases Nos. 6, 7, 8, 9, 10 and 11, applying respectively to 
Heppner, Condon, Pilot Rock, Pomeroy, Moscow and Burke Branch runs.) 

Article IX, Supplement 16 — Monthly, Daily or Trip Basis 

"(a) All service which prior to the effective date of this order 
was paid on a monthly, daily or trip basis, shall be established upon 
the mileage basis and paid the rates according to class of service 
and operated under the rules herein provided. 

"(b) In branch line service, where differentials now exist in 
either rates, overtime bases or other conditions of service, the main 
line rates shall be applied for the class of service performed. Miles 
in excess of the mileage constituting a day will be paid pro rata. 
If existing rates are higher than the revised main line rates they 
shall be preserved, but the excess in the rate over the main line rate 
may be applied against overtime. The passenger or freight overtime 
bases shall be applied according to the rate paid. Other existing 
conditions of service shall not be affected by the foregoing." 

Question. — (a) On branch lines where mixed service has not heretofore 
been classified as local or way-freight and where trainmen and enginemen 
have not been paid the local or way-freight rate, but instead were paid a 
monthly rate, which, when reduced to the daily rate, has in some instances 
been less, and in other instances higher than the through freight rate, but in 
no case as high as the local or way-freight rate, what is the rate under Sup- 
plement No. 16 to General Order No. 27? 

(b) On a certain railroad agreement contains "Schedule of runs." Do 
the provisions of Supplement No. 16 to General Order No. 27 eliminate this 
"Schedule of runs"? 
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Decision. — (a) Supplement No. 16 to General Order No. 27, does not 
reclassify service. Where the daily rate is less than the through freight 
daily rate provided in Supplement No. 16 to General Order No. 27, the 
through freight rate of the Supplement applies. Rate higher than the 
through freight rate and less than the local or way freight rate takes local 
rate. 

(b) No. This is a matter of negotiation between the management and 
employes; but if tabulated must be in accordance with Supplement No. 16. 

Memorandum No. 16-49 

Boston & Maine R. R. — Engineers & Firemen 

Article V, Supplement 16 

Question. — The present schedule provides a mileage basis for through 
freight service, and further provides that the rate for through and irregular 
freight service will apply to work, construction, snow plow and circus trains. 

The schedule with the engineers and firemen provides that engineers 
and firemen will receive local freight rates on work trains, construction 
trains, and snow plows. Should local freight rates be applied to trainmen 
engaged in work train, construction and snow plow service? 

Committee holds that local freight rates should apply in these classes 
of service, in accordance with the decision to Question 85 in Interpretation 
1 to Supplement 16. 

Management holds that former classification should be maintained and 
crews in these classes of service paid the rates fixed in Article V (a), Sup- 
plement 16. 

Decision. — The decision to Question No. 85 in Interpretation No. 1 to 
Supplement 16 does not apply, except where monthly, daily or trip basis of 
pay is changed to the mileage basis under the terms of Article IX of 
Supplement 16. 

Article V (a) perpetuates former classification and fixes the proper 
rate. Decision No. 85 is not applicable as under Supplement No. 15, En- 
gineers and Firemen do not receive the local rates of the Supplement. 

Memorandum No. 16-50 

Oregon-Washington R. R. & Navigation Lines — Trainmen 

Passenger Service 

Article I, Supplement 16 — Rates of Pay 

"(a) Rates for trainmen on trains propelled by steam or other motive 
power except as provided in Section (b). 

Class Per Mile Per Day Per Month 

Conductors 4.00 Cts. $6.00 $180.00 

Asst. Condrs. or Ticket Collectors.. 3.20 Cts. 4.80 144.00 

Baggagemen operating dynamo .... 3.00 Cts. 4.50 135.00 

*Baggagem.en handling express.... 3.00 Cts. 4.50 135.00 

Baggagemen 2.77 Cts. 4.16 124.80 

Flagmen and Brakemen 2.66 Cts. 4.00 120.00 

"*Rates specified for 'Baggagemen handling express' apply to baggage- 
men in the employ of railroads who shall be paid exclusively by the rail- 
roads." 

ARTICLE XXIII, SUPPLEMENT No. 16 

"Interpretation of this Order. 

"The rates of pay and rules herein established shall be incor- 
porated into existing agreements and into agreements which may be 

269 



reached in the future on the several railroads, and should differences 
arise between the management and the employes of any of the rail- 
roads as to such incorporation, intent or application of this order, 
such questions of difference, when properly presented, shall be re- 
ferred as hereinafter provided to the Director of the Division of 
Labor, who will transmit them to the proper board for decision or 
recommendation, subject always to review by the Director General. 

"Where differences arise, a concrete joint signed statement shall 
be prepared in triplicate, setting forth, first, the article of this 
order involved; second, facts; third, the position of the employes; 
and, fourth, the position of the management thereon. Where sup- 
porting documentary evidence is used, it shall be attached in the 
form of exhibits. Such presentations shall be transmitted to the 
Director of the Division of Labor in the manner provided for the 
submission of appeals to boards of adjustment." 

Question. — (a) Do the provisions of Supplement No. 16 to General 
Order No. 27 require that the designation "Ticket Collector," and rates of 
pay applicable thereto, be incorporated into existing agreements with the 
B. of R. T. where such positions do not exist? 

(b) Do the provisions of Supplement No. 16 to General Order No. 27, 
require that the designations "Baggagemen handling dynamo," "Baggage- 
men handling express" and "Baggagemen," and rates of pay applicable 
thereto be incorporated into existing agreements with the B. of R. T. where 
employes holding such positions work under the jurisdiction and report direct 
to the General Baggage Agent, and are not represented by any class of 
employes with which the railroad has schedule agreements ? 

Decision. — (a) No. (b) If the baggagement on the Oregon-Washing- 
ton R. R. & Navigation Lines have an agreement, the provisions of the 
Supplement must be vpritten therein, or any agreement which may be 
reached during the life of the Supplement. The rates of pay and the rules of 
the Supplement must be applied to the baggagemen. 

If any change in the conditions is desired, it shall be subject to negotia- 
tion between the management and the committees of employes. 

Memorandum No. 16-51 

Boston & Maine R. R. — Conductors & Trainmen 

Article IV (a) and (b), Supplement 16 

Question. — Rule 23 of schedule effective January 1, 1917, provides that 
conductors or trainmen doing work of the lower rated train service employe 
shall be paid their regular rates, and that when assistant conductors, bag- 
gagemen or brakemen are used to perfonn the work of a higher rated train 
service employe, they shall receive the higher rate. 

1. Where passenger trainmen are used to perform extra passenger 
work in a higher class, which is no part of any guarantee run, can all 
earnings in such higher class be applied ag'ainst the lower guarantee ? 

2. Where passenger trainmen are used to perform extra passenger 
work for a portion of the month in a higher class, which is a part of a 
regular guarantee run, can such earnings be applied against the men's pro- 
portionate part of the lower class guarantee earnings for the month ? 

Committee holds: 

1. That only the proportionate part of such earnings as equal their 
lower guarantee rate can be used to absorb the lower class monthly guar- 
antee. 

2. That higher earnings obtained in one portion of the month cannot 
be used to reduce the men's earnings in another portion of the month. 
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Management holds: 

1. That it is proper to apply entire earnings in the higher class toward 
the guarantee of a passenger trainman, whether the extra service performed 
in such higher class is or is not a part of a guarantee run. 

Decision. — Under this schedule: 

A regularly assigned man used between his regular trips, on his lay-off 
day, or before commencing or after completion of his day's work, to perform 
extra service on an extra passenger train or in the place of another regu- 
larly assigned man laying off on his own accord, may have the earnings 
from such extra service, exclusive of overtime, applied against the monthly 
guarantee of his regular assignment, regardless of whether the extra serv- 
ice is in a higher class, the same class or a lower class. 

The fact that the extra service required of a regular man was on an 
assignment which produced in excess of the guarantee; on an assignment 
which produced less than the guarantee, or on an extra passenger train, 
would have no bearing on the application of the amount so earned in extra 
service to the guarantee of his regular assignment. 

Memorandum No. 16-52 

Maine Central R. R. — Conductors & Trainmen 

Article XIII of Supplement 16 

Question. — Does Article XIII eliminate schedule rule reading: 

"In yard service 8 hours will constitute one day's work, and for 
any service less than 4 hours a minimum allowance of 4 hours will 
be allowed, and for 4 hours or over, one day exclusive of meal hour 
will be allowed. Yardmen working half day and half night will be 
paid night rates." 

This rule has been applied where employes are relieved from duty, with 
less than four hours' service on account of sickness or for other personal 
reasons. 

Decision. — The rule is eliminated. 

Memorandum No. 16-53 
Boston & Maine R. R. — Conductors & Trainmen 

Article IV (a) and (b), Supplement 16 

Question. — Where the programmed assignment for the month, exclusive 
of overtime, produces more than the monthly guarantee, will extra service 
required of different members of the crew but either before or after regular 
service and in addition thereto be paid for on the basis of the schedule or 
on the basis outlined in Article IV (a). Supplement 16? 

Decision. — As the programmed assignment for the month, exclusive of 
overtime, produces more than the monthly guarantee, extra service will be 
paid for on the basis of the schedule and not on the basis of Article IV (a) 
of Supplement 16. (See Question No. 40, Interpretation No. 1) 

Memorandum No. 16-54 

C. T. H. & S. E. R. R. — Conductors & Trainmen 

Article XIX, Supplement 16 

Question. — How do Supplements 15 and 16 affect following schedule 
rule? 
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"One hour for meals will be allowed after 5 hours or 5% hours 
on duty. If held on duty after SVa hours, yard crews shall be allowed 
30 minutes in which to eat and be paid for the hour." 

Decision.— Effective April 10, 1919, Article XIX, Supplements 15 and 
16, supersedes all previous meal regulations. (See decisions to Question lUl 
of Interpretation 1 to Supplement 15 and to Question 127 of Interpretation 
1 to Supplement 16.) 

Memorandum No. 16-55 

Pacific Coast R. R. — Conductors & Trainmen 

Article IX (c), Supplement 16 

This railroad is other than Class I, independently operated. Prior to 
1903 a differential was in effect for local freight for conductors and train- 
men. Since 1903 all freight service has been paid the same rates, no distinc- 
tion being made as between through, local or work trains. Present rate for 
conductor is higher than the through freight rate but less than local rate 
of Supplement 16; brakemen's rate exceeds local rate of the Supplement; 
engineers' rate is less than the through freight rate of Supplement 15 ; and 
firemen's rate is higher than through freight but less than the local rate of 
the Supplement. Committee contends that local rates should apply to all 
freight service. 

Question.— Where other than Class I road independently operated has 
rates for "freight service" which include through freight, local and work, 
what rates should be applied under Supplements 15 and 16? 

Decision. — Article IX (c) of Supplements 15 and 16 provides that the 
rates of the order shall apply for the class of service performed, maintain- 
ing existing higher rates but without changing the former conditions of 
service. For purposes of correctly applying the rates of the Supplements to 
the various classes of freight service, due to the peculiar conditions on this 
railroad, in accordance with Article IX (c) the management and committees 
should join in determining the proper classification. It is felt that the 
various classes of freight service are well defined and that there should be 
no difficulty in determining which service is entitled to through freight and 
which the local rate. 

Memorandum No. 16-56 

Lake Erie & Western R. R. — Conductors & Trainmen 

Article X, Supplement 16 

Question. — Schedule contained flat rates of $3.85 per day for conductors 
and $2.75 per day for brakemen and switchmen for attending court, inquests, 
etc., when time was lost on account of such attendance. Under General 
Order No. 27 these rates became $5.07 and $3.88, respectively. How should 
Article X, Supplement 16, be applied ? 

Decision. — These being special rates not related to any class of service 
should be granted the same increase as was applicable to through freight 
service, which increase should be added to the General Order No. 27 rates. 
(See decision to Question 95 of Interpretation 1 to Supplement 16.) As the 
through freight rates under General Order No. 27 were increased 58 cents 
and 36 cents per day for conductors and brakemen, respectively, these 
amounts should be added to the 5.07 and $3.88 rates. Therefore, the proper 
rates under Supplement 16 for court service, etc., are $5.65 per day for 
conductors and $4.24 per day for brakemen and switchmen. 
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Memorandum No. 16-57 
Colorado & Southern R. R. — Conductors & Trainmen 

Article V (b) and (c), Suplement 16 

Statement of Facts. — Management has agreed with committee that local 
rates should be paid to mixed train service on the Falcon District, Northern 
Division, in accordance with Question 85 of Interpretation 1 to Supplement 
16. The run in question is between Denver and Falcon, 148 miles round trip, 
and the rates paid at present are higher than through freight and less than 
local rates on other parts of the system. Committee claims that the con- 
ductors should be paid $6.45 per 100 miles, which is the local rate paid on 
other districts of the Northern Division and that the brakemen should be 
paid $5.61 per 100 miles, which is the highest local rate paid on the Northern 
Division, the other districts paying $5.30 and $5.51. The claims for $5.61, 
which rate obtains on the Ft. Collins District, is based on the fact that the 
Falcon district is in the same seniority district. Company contends that the 
local rate of Supplement 16, viz., $5.92, should be applied to conductor and 
the schedule chain gang rate of $4.57 should be applied to brakemen as it is 
higher than the local rate of $4.48 of the Supplement. 

Question. — Under the decision to Question 85 of Interpretation 1 to Sup- 
plement 16 to mixed service, should the local rates of the Supplement be 
applied or the local rates of the schedule where higher? 

Decision. — The local rates in effect on the portion of the main line with 
which the branch connects shall be applied on the branch as the minimum. 

Memorandum No. 16-58 

B. & O. R. R. (Lines West) — Conductors & Trainmen 

Article V (b), Supplement 16 

Question. — Schedule contains, under the caption of "Specified Runs," a 
tabulation of branch line mixed service on the Findlay, Middletown and 
Bowling Green branches. This service was paid specified rates higher than 
through freight rates and not in excess of local rates. 

How does Supplement 16 apply to these runs ? 

Decision. — Both management and committees agree that the service per- 
formed on these runs is largely local in character and therefore local freight 
rates will be applied in accordance with Article V (b) of Supplement 16. 
The tabulation of runs in schedule is eliminated. 

Memorandum No. 16-59 
Colorado & Southern R. R. — Conductors & Trainmen 

Article VII, Supplement 16 

Question. — Schedule contains rule providing guarantee for regularly 
assigned way freight, wreck, work and construction trainmen for calendar 
working days of the month. At certain outlying points crews are assigned 
to combination yard and road service. Schedule rule for guarantees did not 
include this service but it has been the practice to allow guarantee to 
assigned crew at outside points. 

Does Article VII, Supplement 16, apply to the combination service in 
question ? 

Decision. — No. Article VII, Supplement 16, applies only to service 
specified therein. Present practice as to guarantee for other service is not 
affected. 
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Memorandum No. 16-60 

Buffalo & Susquehanna R. R. — Trainmen 

Article XIV, Supplement 16 

Question. — On this run, known as the Austin Hill run, prior to the issu- 
ance of Supplement 16 to General Order No. 27, the brakemen were paid 
yard rates, while other members of the crew were paid road rates. In apply- 
ing Supplement 16 what rates should be paid the brakemen on this run? 

Decision. — Yard rates should apply with time and one-half for overtime. 
See decisions to Questions 123 and 124, Interpretation 1 to Supplement 16. 

Memorandum No. 16-61 

Pennsylvania R. R. (Lines West) — Conductors & Trainmen 

Article V (c), Supplement 16 

Question. — Schedule contains under caption "Miscellaneous," a rate of 
$6.05 per day for conductors and brakemen piloting trains. The rate for 
this service in effect December 31, 1917, was 62% cents per hour with mini- 
mum of 8 hours. The rates provided are higher than passenger, through 
freight or local rates. How does Supplement 16 apply ? 

Decision. — Schedule shows that piloting trains was considered "miscel- 
laneous service"; that the rate in effect bore no relation to passenger, 
through freight or local freight service, therefore Article V, paragraph (c). 
Supplement 16, applies and rate should be increased the same amount per 
day that the through freight conductors' rate was increased. 

Memorandum No. 16-62 

Pennsylvania R. R. (Lines West) — Trainmen 

Articles XII and XIV, Supplement 16 

Statement of Facts. — Prior to the Eastern award in 1913 crews in the 
Macksville and Brazil Districts were paid yard rates. The award established 
rates for mine run service and the conductors claimed the mine run rates, 
and the trainmen claimed yard rates. It was finally agreed between the two 
organizations that one engine at Brazil and one engine at Macksville should 
be classed as yard engines and take yard rates and rules and the other runs 
would be classed as "mine runs," on which conductors would receive the 
award rates and the brakemen retain the higher rates (yard rates) which 
they had prior to award. These conditions obtained up to the issuance of 
Supplement 16. 

Question. — Does Supplement 16 change the classification of runs in 
Macksville and Brazil Districts from "mine runs" to "yard service"? 

Decision. — Submission shows that brakemen were paid the yard rates 
with mine run conditions; therefore, under Supplement 16 yard rates apply 
with time and one-half for overtime. ( See decision to Question 124 of Inter- 
pretation 1 to Supplement 16.) 

Memorandum No. 16-63 

Chicago, Milwaukee & St. Paul R. R. — Conductors and Trainmen 

Article ill (c), Supplement 16 

Question. — Where for purposes of overtime the daily rate in passenger 
service was determined by dividing the monthly rate by the number of 
days train was scheduled to run and the overtime rate was produced by 
taking one-eighth (1-8) of the daily rate, is such overtime rate retained 
where higher than that provided in Article III (c). Supplement 16? 

Decision. — Yes. (See decision to Question 34 of Interpretation 1 to 
Supplement 16.) 
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Memorandum No. 16-64 

Los Angeles & Salt Lake R. R. — Conductors & Trainmen 

Article XII, Supplement 16 

Question. — Eureka Hill switch crew performs switching, freight work 
and mine work in a district — a portion of the service is performed on 7 per 
cent grade where a special type of locomotive is required — and has always 
paid a differential over other yard crews doing straight yard work. Prior to 
Supplement 16 the rates were: conductors $5.96 and brakemen $5.03 per day, 
as compared with $5.20 and $4.94 in yard service. What is proper rate for 
this crew under Supplement 16? 

Decision. — Prior to Supplement 16 a differential existed of 76 cents for 
conductors and 9 cents for brakemen over yard rates. This differential is 
continued and should be added to existing yard rates, viz., $5.44 and $5.11, 
making the Supplement 16 rates for Eureka Hill switch crew $6.20 for con- 
ductors and $5.20 for brakemen. 



Memorandum No. 16-65 

Los Angeles & Salt Lake R. R. — Conductors & Trainmen 

Article II, Supplement 16 

Question. — What should be daily mileage allowance of crew who make a 
single trip over a division 125 miles in length, say March 1st, who double 
the same division March 2nd (250 actual miles) and who make a single trip 
March 3rd, and so on throughout the month? 

Decision. — Under Article III (b) of Supplement 16 the minimum allow- 
ance for each day's service is 150 miles. (See Question 21 of Interpretation 
1 to Supplement 16.) Submission shows that each way over the road, dis- 
tance 125 miles, is operated as straight-away trip, crew being released on 
arrival at terminal; therefore, under present operation minimum allowance 
each way is 150 miles. Ck)mpany may assign turn-around runs of over 80 
miles for one way on the basis of continuous time from time required to 
report for duty at initial terminal until relieved at initial terminal on 
return trip. 

Memorandum No. 16-66 

Hudson & Manhattan R. R. — Conductors & Trainmen 

Article I (b), Supplement 16 

Question. — Do the rates shown in paragraph (a), or the rates shown in 
paragraph (b), Article I of Supplement 16, apply on this railroad? 

Decision. — It was understood at the time of the issuance of Supplement 
No. 16, and is so understood now, that the rates shown in paragraph (b) of 
Article I of Supplement No. 16 would apply on the Hudson & Manhattan 
Railroad. 

Memorandum No. 16-67 

Missouri, Kansas & Texas R. R. — Conductors & Trainmen 

Article III, Supplement 16 

Prior to the application of Supplement 16, overtime in all passenger 
service, including extra and excursion train service, was based on a speed 
of 15 miles per hour, computed for each part of a run separately, time off 
duty between runs being deducted, as the following section of Article IV of 
schedule clearly shows: 

"(c) Road overtime in passenger service will be allowed on the 
basis of 15 miles per hour, computed for each part of the run 
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separately, time to commence when train leaves terminal and ends 
when relieved at end of the trip. Overtime in extra passenger and 
excursion train service." 

In applying this basis to extra passenger and excursion train service, 
and in providing a rate of pay therefor, the following rule was put into the 
agreement: 

"Article III. (a) Conductors will be paid 03.81 and brakemen 
02.37 per mile for running extra passenger and excursion trains, 175 
miles or less to constitute a day. 

"(b) In computing overtime in extra passenger and in excursion 
train service, the trip in each direction will be computed separately, 
and the time off duty at turn-around points will not be used in com- 
puting road overtime. 

"(c) When the return trip is begun on the same date the round 
trip will be considered as one run in allowing the mileage but in the 
event of more than one round trip the mileage of all trips begun on 
the same date will be added together and a minimum of 175 miles 
allowed for the day. If, however, the trainmen do not start on the 
return trip until the next day, mileage in each direction will be 
computed as a separate run and a minimuni of 175 miles allowed for 
each run." 

The schedule shows that the rates of pay for extra passenger and excur- 
sion train service were substantially the monthly rates for regular passenger 
service reduced to a mileage basis with daily minima, and that the overtime 
basis was the same as for regular passenger service. 

In applying Supplement 16, the rates and overtime basis for passenger 
service, including the short turn-around rule, were accepted and written into 
the schedule for this road. 

Question. — What is the proper application of Supplement 16 to extra 
passenger and excursion train service as described by the submission in this 
case, in respect to the (a) mileage rates, (b) overtime bases, and (c) daily 
minima ? 

Decision. — As applied to the Missouri, Kansas & Texas Railroad: 

(a) Mileage rates as specified in Article I, Section (a) apply. 

(b) Overtime bases specified in Article III, Sections (a) and (b) apply. 

(c) Basic day as specified in Article II applies with daily minimum of 
$6.67 per day for conductors and $4.15 per day for brakemen, but sufficient 
mileage above the basic day of 150 miles, at 4c per mile, must be given to 
equal $6.67 for conductors and at 2.66c per mile to equal $4.15 for brakemen, 
before additional compensation will be allowed. 



Memorandum No. 16-68 

Boston & Albany R. R. — Conductors & Trainmen 

Articles I and IV, Supplement 16 

Question. — Schedule rule provides that the monthly guarantee for 
February in any year will be 28 times the daily minimum, except Newton 
Palls Branch, where it will be 24 times the daily minimum. How is such 
rule affected by Supplement 16 ? 

Decision. — Rule superseded. Article I (a). Supplement 16, provides daily 
and monthly rates which apply, regardless of the calendar days in the month. 
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Memorandum No. 16-69 

Boston & Albany R. R. — Conductors & Trainmen 

Article 111 (a), Supplement 16 

Five so-called "extension runs'' were in effect on January 1, 1919, in 
suburban service from Riverside to Boston, these runs being- covered by blue 
print assignment. For each trip or fraction thereof conductors and train- 
men are paid one-fourth of a day. These "extension runs" have been a part 
of the schedule agreement for years and have been treated independently of 
the regular day's work, the overtime of which is computed under the 
8-within-lO-hour rule. 

The last paragraph of Rule 4 of the conductors' and trainmen's agree- 
ment reads as follows: 

"So-called extension circuit trips or other trips covered by the 
rule governing emergency service. Article IX, will be compensated 
for independently of the 8-within-lO-hour rule." 

Question. — Where the 8-within-lO-hour short turn-around rule was in 
effect prior to Supplement 16 and certain so-called "extension runs" were 
paid separately from the regular day's work, should such runs under Supple- 
ment 16 be considered as part of the regular day's work and be used to make 
up the spread of day subject to the short turn-around passenger rule ? 

Decision. — Yes. 

Memorandum No. 16-70 

Midland Valley R. R. — Conductors & Trainmen 

Articles II and X, Supplement 16 

Statement of Facts. — Schedule contains rule reading: 

"Passenger trainmen will not be required to switch their trains 
or to turn engines at regular terminals, but when required to switch 
train or turn engines at other points will be paid actual time con- 
sumed in such work with a minimum of 10 minutes for each train 
switched or turned. This rule not to apply on runs of less than 150 
miles for which 150 miles are allowed." 

One crew is assigned to run trains 7 and 2 from Ft. Smith to Muskogee 
and return — distance of 104 miles each way. On arrival at Ft. Smith on 
train No. 2 crew is required to switch and turn train, for which an arbitrary 
allowance of one (1) hour was paid. Prior to Supplement 16 actual mileage 
(208 miles) was allowed; under Supplement 16 one day (150 miles) was 
allowed in each direction. 

Question. — Under above schedule rule is the allowance of one (1) hour 
discontinued through the application of Supplement 16 which provides mini- 
mum of 150 miles per day? 

Decision.- — No. It is evident from the operation of the runs that Ft. 
Smith is a "regular terminal" and the work performed is work not required 
under the rule and the special payment therefore is not affected by Supple- 
ment 16. 

Memorandum No. 16-71 

New York, Ontario & Western R. R. — Conductors & Trainmen 

Article I (a), Supplement 16 

Question. — What is the intent of that part of Article I (a), Supplement 
16, reading: "Rates specified for 'Baggagemen handling express' apply to 
baggagemen in the employ of railroads who shall be paid exclusively by the 
railroads." 
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Decision. — Where it has been the practice for baggagemen on certain 
runs to handle express they will be paid the rates provided in Article I (a) 
of Supplement 16 for "Baggagemen handling express," but the previous com- 
bined earnings will be retained as minimum compensation. The rates of the 
Supplement apply to combination baggage and express runs in effect at the 
time Supplement was issued. It does not extend the work of handling 
express to baggagemen on runs not performing that service prior to Supple- 
ment 16. 

Memorandum No. 16-72 
Terminal Railroad Association of St. Louis — Conductors & Trainmen 

Article XIV, Supplement 16 

Question. — Where under a mutual agreement, entered into prior to the 
Eight Hour Settlement and reaffirmed and continued subsequent to the deci- 
sions rendered by the Commission of Eight, there were established split- 
tricks known as "Half and half assignments" working 6:15 A. M. to 10:00 
A. M. and 6:00 P. M. to 10:00 P. M. and such assignments were continued for 
a period of time even after the issuance of Supplement 16 for determining 
back pay accruing during the time these split-tricks were operated between 
January 1, 1919, and July 23, 1919? 

Decision.— Between January 1, 1919, and April 10, 1919, any overtime 
accruing under schedule rules in excess of 8 hours' service should be calcu- 
lated at time and one-half in accordance with the last paragraph of Article 
XIV of Supplement 16. 

For the period between April 10, 1919, and July 23, 1919, the following 
facts must be considered in connection therewith: the decisions of the Com- 
mission of Eight did not authorize the establishment of split-tricks under 
the Eight Hour Settlement but they did not preclude the managements and 
committees from mutually agreeing to such assignments. The parties in this 
case mutually agreed to establish these split-tricks and continued such 
arrangements in effect even after the issuance of Supplement 16 and appar- 
ently without protest from the committee until after the assignments had 
been changed to straight eight-hour shifts on July 23, 1919. In view of the 
circumstances related to this case and the responsibility of both parties for 
the condition that existed, it is decided that the question of back pay accruing 
between April 10th and July 23, 1919, should be disposed of by negotiation 
on the basis of equity to both sides. 

Memorandum No. 16-73 

Pennsylvania R. R. (Lines West) — Trainmen 

Article IX (c), Supplement 16 

Question. — Prior to Eastern Award of 1913, brakemen and flagmen 
received specified rates of 27 and 28 cents per hour, respectively, in wreck 
and work train service with a minimum of 10 hours and irrespective of miles 
run. The award placed wreck and work train service under the same classi- 
fication as through freight but the former rates being higher than awarded 
rates they were retained and under the Eight Hour Settlement were con- 
tinued on the basis of 10 hours' pay for 8 hours. Under General Order No. 
27 the rates were increased to $3.81 and $3.95. 

Should the rates in question be increased under Article V (c) or Article 
IX (a), of Supplement 16? 

Decision. — Put on mileage basis as provided by Article IX (a), Supple- 
ment 16. Increase the rates as provided in Article V (c), Supplement 16. 
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Memorandum No. 16-74 
Des Moines Union R. R. — Trainmen 

Article XIII, Supplement 16 

Statement of Facts. — Yardman assigned as extra man in Eleventh 
Street yard at Des Moines on an independent individual assignment not con- 
nected with any assigned crew. Time of shift was generally 10:00 P. M. to 
6:00 A. M., but hours were subject to change, depending on demands of busi- 
ness. Duties consisted of piloting engines between roundhouse and wye and 
extra yard work. On July 29, 1919, yardman on this individual assignment 
started work at 10:00 P. M. and at 1:30 A. M. was put on duty with regular 
crew to relieve member of regular crew who was taken sick. This regular 
assignment worked from 12:00 midnight to 8 A. M. and consequently man 
assigned to individual shift worked 3% hours on his own assignment and 
6% hours with regular crew, or total of 10 hours. 

Question. — What is proper application of Supplement 16 in the case cited 
above to yardman working part time on two assignments in continuous 
service ? 

Decision. — A minimum day should be paid for work performed on his 
own assignment and a minimum day for work performed on other assign- 
ment. 

Memorandum No. 16-75 

Western Pacific R. R. — Conductors & Trainmen 

Article I, Supplement 16 

Statement of Facts.^-Schedule contains rules providing following rates: 
(1) For passenger trainmen on through or pooled runs where mileage is 
not less than 4500 or over 6000 miles per month — conductors $187.00, bag- 
gagemen $138.55, brakemen $129.20; (2) For trainmen on short turn-around 
passenger service — conductors $176.80, baggagemen $132.60, brakemen 
$125.80 per month. 

The following provision also appears: "NOTE — As business develops, if 
local or through passenger runs are established, rates of pay will be fixed 
to cover such runs." 

Committee contends that the $187.00, $138.55 and $129.20 rates should 
apply to all passenger service both above and below 4500 miles except short 
tum-around passenger service paid under the 8-within-lO-hour rule. They 
further claim that a rate of $148.75 should be established for baggagemen 
handling dynamo to maintain the same differential of $10.20 that appears in 
Supplement 16. After these rates are established the new daily rate should 
be obtained by dividing the monthly rate by 30 and that the monthly mile- 
age limitation should be determined by dividing the monthly rates by the 
mileage rates shown in Supplement 16. 

Management contends that Supplement 16 does not extend higher rates 
for runs of over 4500' miles to runs of less than 4500 miles as they were not 
applicable under the schedule; that there is no change necessary in present 
rate of baggagemen as $138.55 is higher than the rate of $135.00, provided 
in Supplement 16 for baggagemen operating dynamo. That there was no 
daily rate in schedule and Supplement 16 does not require that new daily 
rates higher than those of the Supplement be established and only the higher 
monthly guarantee is retained. They further contend that the mileage rates 
of the Supplement should be used to determine the monthly mileage — for 
example, where baggagemen operate dynamo the present monthly rate of 
$138.55 should be divided by 3 cents per mile, the rate of the Supplement, 
producing 4618 miles, and where dynamo is not operated the rate of $138.55 
should be divided by 2.77 cents, producing 5002 miles for a month's work. 

Question. — (1) Where rates higher than those provided in Article I (a), 
of Supplement 16, are in effect for through runs of 4500 to 6000 miles per 
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month, does the Supplement extend these rates to runs of less than 4500 
miles per month or do the rates of the Supplement apply to such shorter 
runs? 

(2) Where schedule rate for baggagemen included both employes han- 
dling dynamos and those not handling dynamos, and such rate was higher 
than the rate provided in Supplement 16 for baggagemen operating dynamo, 
should the differential that is shown in Supplement 1© be added to the pres- 
ent schedule rate to create a new rate for baggagemen operating dynamos ? 

(3) Where existing monthly rates are higher than those of the Supple- 
ment and are retained as guarantees should a daily rate be established by 
dividing such monthly rate by the calendar days, which would produce higher 
daily rates than those in Article I (a), Supplement 16? 

(4) To determine the monthly mileage where higher rates are retained, 
should the mileage rates of Supplement 16 be divided into the monthly rate? 
Where the schedule contains one monthly rate for two classes of baggage- 
men and the Supplement provides a different mileage rate for each class 
should both mileage rates of the Supplement be used to determine the 
monthly mileage, thereby producing two different monthly mileage limita- 
tions on the same rate? 

Decision. — (1) Rates in Article I, Supplement 16, apply to all passenger 
service, but former higher monthly rates are preserved. Former higher 
rates become the monthly guarantee up to the number of miles per month 
produced by dividing such rates by the mileage rates of the Supplement. 

(2) Supplement 16 provides rates of $124.80 for baggagemen and 
$135.00 for baggagemen handling dynamos. Schedule provides one rate of 
$138.55 for all baggagemen regardless of work performed. Supplement 16 
preserves existing higher rates but does not authorize the application of 
Supplement differentials to such existing higher rates. The rates of Article 
I (a). Supplement 16, will be applied to the baggagemen of the respective 
classes maintaining existing rate of $138.55, which becomes the monthly 
guarantee for baggagemen up to 5002, miles ($138.55 divided by 2.77c) and 
for baggagemen handling dynamos the monthly guarantee up to 4618 miles 
($138.55 divided by 3.00c.) 

(3) The daily rates of the Supplement should be incorporated into 
existing agreements maintaining existing higher monthly rates as guarantee 
for month's work. The Supplement does not authorize daily rates higher 
than those shown therein but existing higher daily rates determined in 
accordance with decisions of the Commission of Eight or through other 
understandings may be retained and applied as formerly. 

(4) The mileage rates of the Supplement apply and the rates of the 
Supplement are based on 4500 miles per month. Where rates higher than 
those of the Supplement are retained, the mileage rates of the Supplement, 
for each class of service performed, divided into such rates produces the 
monthly mileage which can be applied against the guarantee. 

Memorandum No. 16-76 

Des Moines Union R. R. — Trainmen 

Article XII, Supplement 16 

At Chicago Great Western Junction, West 5th Street, 11th Street, and 
Des Moines Union Junction, certain employes are assigned day and night, 
whose duties consist of flagging crossings, raising and lowering crossing 
gates and throwing switches. They are employed by and under the jurisdic- 
tion of the roadmaster and are paid under wage orders applicable to Main- 
tenance of Way employes. These employes throw switches, but train and 
enginemen are held responsible for the proper "linlng-up" of switches and 
are under instructions not to proceed until switches are set correctly. 
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Question. — Does Article XII of Supplement 16 apply to employes -who, 
during the course of their day's work, throw switches, but whose primary 
duties are not those of a switchtender ? 

Decision. — The term "switchtender" (ground switchman) is understood 
to apply to employes assigned to handle one or more main line or lead 
switches in connection with terminals wherever yard engines are maintained. 

Memorandum No. 16-77 
Philadelphia & Reading R. R. — Conductors & Trainmen 

Article I, Supplement 16 

Regularly assigned baggagemasters are extra passenger conductors and 
it has always been the practice to use these men when no extra passenger 
conductors were available to relieve assigned conductors for a whole or part 
of a day. When so used they were paid conductor's rate for service as con- 
ductor and baggagemaster's rate for service as baggagemaster with a mini- 
mum guarantee of the baggagemaster's monthly rate. Committee contends 
that Supplement 16 eliminates past practices and methods or compensation 
and that when two services are performed in one day a minimum day should 
be allowed in each service. 

Question. — Does Supplement 16 require the payment of a minimum day 
in each service when employe acts as baggagemaster part of day and as 
passenger conductor the remainder of day either on the same assignment or 
on different assignments? 

Decision. — Yes. 

Memorandum No. 16-78 

Philadelphia & Reading R. R. — Conductors & Trainmen 

Article XIV, Supplement 16 

Question. — What is proper payment for extra man who works first trick 
and is then used on the second or third trick in the same 24-hour period — 

(a) When used in his turn, no other extra men being available; 

(b) When used not in accordance with first-in, first-out rule, 
and other extra men are available? 

Decision. — (a) Minimum of 8 hours at straight time rates. 

(b) Minimum of 8 hours at time and one-half. The decision to Ques- 
tion 120 of Interpretation 1, Supplement 16, states that it is not the intent 
of Article XIV to deprive extra men of extra work and to permit extra men 
used in their return for one or more shifts within a 24-hour period. This is 
not to be construed as permitting the use of extra men out of their turn 
which would result in depriving other extra men of extra work. 

Memorandum No. 16-79 

Philadelphia & Reading R. R. — Conductors & Trainmen 

Article VII, Supplement 16 

Question. — If a man lays off July 1st and 2nd but works on July 3rd, is 
he entitled to pay for July 4th, on which date train was annulled, under 
Article VII, Supplement 16? 

Decision. — Article VII, Supplement 16, guarantees pay for legal holidays 
only when men in the specified services "are ready for service the entire 
month." See decision to Question 80 of Interpretation 1 to Supplement 16. 
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Memorandum No. 16-80 
Philadelphia & Reading R. R.— Conductors & Trainmen 

Article XVI (f), Supplement 16 

Question.— Does Section (f), Article XVI, Supplement 16, apply to a 
section of switching district of a large terminal where work is performed 
wholly by one crew? 

Decision.— Section (f), Article XVI, Supplement 16, applies at points 
where only one yard crew is regularly employed. It does not apply to a 
section of a switching district assigned to one crew and where such crew 
has a central point for reporting on and off duty in common with other crews 
working within the district. 

Memorandum No. 16-81 

Philadelphia & Reading R. R.— Conductors & Trainmen 

Article XIV, Supplement 16 

Question. — Does time and one-half for overtime apply to conductors and 
trainmen on traveling switch engines at Frankford, Jenkintovsm, Ambler, 
Chestnut Hill, Germantown and Wissahickon, who are paid yard rates ? 

Decision. — Yes. (See decision to Question 123 of Interpretation No. 1 to 
Supplement No. 16.) 

Memorandum No. 16-82 
Pennsylvania R. R. (Lines West) — Conductors & Trainmen 

Article XI (b), Supplement 16 

Question. — Schedule rule provides manner of payment of any freight 
service, whether straight-away, turn-around, round-trip, or a combination of 
straight-away and turn-around. How does Supplement 16 apply to combina- 
tion of straight-away and turn-around freight runs made during a continuous 
tour of duty? 

Decision. — Article XI, paragraph (b), Supplement 16, provides the only 
manner in which short trips and turn-around runs may be operated out of 
a terminal. Practice of coupling short turn-around trips with straight-away 
runs is eliminated. Under the Supplement, call should specify "short turn- 
around service." 

Memorandum No. 16-83 
Los Angeles & Salt Lake R. R. — Conductors 

Articles V and XXI (b). Supplement 16 

Question. — Where certain divisions on account of desert or mountain 
conditions paid rates in through freight service higher than on the valley 
division and the valley division rates were raised under Article V of Supple- 
ment 16, what adjustment should be made in the rates for the higher paid 
division ? 

Decision. — The increase of 10 cents per 100 miles in the rates between 
Milford and Salt Lake under the Supplement, should be added to the existing 
through freight rates on the other divisions of the railroad so as to continue 
the same money differentials that were in effect prior to Supplement 16. 
See decision to Question 56 of Interpretation 1 to Supplement 16. 
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Memorandum No. 16-84 

Los Angeles & Salt Lake R. R. — Conductors & Trainmen 

Article III, Suplement 16 

Statement of Facts. — There are in operation at present two sets of pas- 
senger runs — the first a pool of three crews in short turn-around service 
between Salt Lake and Garfield and Tooele, each making two round trips 
daily. The daily mileage is 108 miles per day for one crew and 72 miles 
daily for each of the other two crews. No overtime is made by any of the 
crews. The second pool consists of two crews operating straight-away runs 
between Salt Lake and Lynndyl via Provo, distance 134 miles one way. Crews 
go down one day and back the next. The straight-away runs between Salt 
Lake and Lynndyl were established in August, 1919, as new train service. 
At that time it was proposed by the company to handle the entire service, 
both turn-around and straight-away, with four crews by pooling the services 
and having two crews each make three round trips daily in short turn-around 
service and two crews make the straight-away runs; the crews to alternate 
as between short turn-around one day and straight-away the following two 
days. Such arrangement would have resulted in an average monthly mileage 
per crew of 3,120 miles. The organization representatives objected to this 
arrangement and pending a decision of the case the company continued the 
three crews in the short turn-around service and put two crews on the 
straight-away runs. The organizations took the position that schedule rule 
reading "Salt Lake City and Garfield and Tooele (two crews assigned, two 
round-trips dally, each crew)" prohibited the using of crews in this service 
for more than two round trips; further, that the Commission of Eight had 
ruled that provisions in schedule stating the number of trips required for a 
day's service were not affected. 

Question. — May the short turn-around and straight-away service now 
operated separately with three crews and two crews respectively, be pooled 
and operated with four crews rotating in short turn-around and straight- 
away service, thereby making three round trips in short turn-around service 
instead of two round trips as at present operated? 

Decision. — No. The present schedule rule providing that two round trips 
between Salt Lake and Garfield and Tooele constitute a day's work prevents 
the company from adding mileage or additional trips except through nego- 
tiation with the representatives of the organizations. 

Memorandum No. 16-85 

Pennsylvania R. R. (Lines West) — Conductors & Trainmen 

Article I, Supplement 16 

Question. — How should Supplement 16 be applied to deadheading per- 
formed in connection with passenger service covered by the following bul- 

"Vacancies for one conductor and two brakemen to handle new 
express train which has been established to run daily except Monday 
between Columbus and Indianapolis will be filled Friday, November 
7, 1919. The crew assigned to this will run two (2) days and be off 
one (1), returning deadhead from Indianapolis. Columbus Division 
crews will handle train every third day." 
and in connection therewith a schedule rule reading in part: 

"Deadheading will be paid for independent of actual service, 
except where, in assigned service, the deadheading is included in 
the assignment." 

Decision The submission shows that the deadhead portion of the trip 

was included'in the bulletin as part of the service to be regularly performed. 
Under decision to Question 19 of Interpretation 1 to Supplement 16 when 
deadheading is coupled with regular service and included m the assignment 
or bulletin it becomes a part of the assignment. Also see decision to Ques- 
tion 43 of Interpretation 1 to Supplement 16. 
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Memorandum No. 16-86 

Southern Pacific R. R. (Texas Lines) — Conductors & Trainmen 

Article IX, Supplement 16 

Question. — A through freight district on the EI Paso division extends 
from Valentine to Sanderson. Prior to Supplement 16 trip rates were in 
effect. At the time these trip rates were made the mileage between Valen- 
tine and Sanderson was 155 miles, and the rate was based on that mileage. 
Since that time the line has been changed through elimination of curves, etc., 
so that the mileage is now 152 miles. In applying Supplement 16 should the 
present mileage or the original be allowed? 

Decision. — Since it appears in the joint submission that the trip rate 
was calculated on a constructive mileage basis after the line ^ya_s shortened 
and has been maintained on this basis it is decided that the original or con- 
structive mileage shall be continued. 



Memorandum No. 16-87 

Buffalo, Rochester & Pittsburgh R. R. — Conductors & Firemen 

Articles XII, XIII and XIV, Supplement 16 

During the summer months passenger service is provided between 
Rochester Station and Genesee Dock for accommodation of passengers using 
ferry. Service consists of one roiind trip per day and when crew has finished 
the passenger trip they spend the remainder of the day in switching service. 
Territory traversed in passenger movement is within the switching district 
of Rochester and service has always been performed by yard crews under 
yard conditions. Committees contend that Supplement 16 provides a mini- 
mum day in each class of service. 

Question. — What is proper application of Supplement 16 to combination 
of passenger and yard service, both performed within switching limits? 

Decision. — The Supplement does not reclassify such service. 



Memorandum No. 16-88 

Louisville & Nashville R. R. — Conductors & Trainmen 

Article XII, Supplement 16 

Certain employes whose duties are to accompany engines between round- 
houses and trains are designated as "engine herders." Prior to June 1, 1919, 
they were paid 33 1-3 cents per hour and worked 12 and 13 hours per day. 
They were not considered as switchtenders, but effective June 1, 1919, the 
company granted the $4.00 rate of Supplement 16 for switchtenders to these 
herders. 

Question: Should the switchtenders' rate of $4.00 in Article XII, of Sup- 
plement 16, be effective from June 1, 1919, as applied by the company, or 
should it be retroactive to January 1, 1919, the effective date of the Supple- 
ment? 

Decision. — The switchtenders' rate in Supplement 16 should be applied 
to herders effective January 1, 1919, and back payments made accordingly, 
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Memorandum No. 16-89 
Kansas City, Mexico & Orient R. R. — Conductors & Trainmen 

Article XX, Supplement 16 

Question. — Does Article XX of Supplement 16 eliminate Article No. 20 
of Section No. 22 of the Yardmen's Schedule, reading as follows: 

"Yard crews will not be used outside of yard limits when road 
men are available; when so used, shall receive in addition to a day's 
pay at yard rates 100 miles at rate of class of service in which used. 
If mileage made exceeds one hundred miles they shall be paid actual 
mileage." 

Decision. — Under Supplement 16 rule is not affected. Former method of 
application continued. 

Memorandum No. 16-90 
Pennsylvania R. R. (Eastern Lines) — Conductors & Trainmen 

Articles XII and XX, Supplement 16 

Prior to the issuance of Supplement 16 switchtenders were paid a 
monthly rate and allowed two days off each month without deduction in pay. 
Under Supplement 16 the rates and rules of the Supplement were applied 
and relief days with pay were discontinued. In computing back pay under 
the Supplement, such relief days as had been granted between January 1 
and April 10, 1919, were deducted from the back time allowance. 

Question. — Where it was the practice to grant switchtenders relief days 
with pay prior to the issuance of Supplement 16 is such practice eliminated, 
or should relief days with pay be continued ? 

Decision. — Not eliminated. (See decision to Question 129 of Interpreta- 
tion 1 to Supplement 16.) 

Memorandum No. 16-91 
Central R. R. of New Jersey — Conductors & Trainmen 

Article XIV, Supplement 16 

Question. — What overtime rate applies to car droppers on Ashley Planes 
who are paid yard brakemen's rate ? 

Decision. — Time and one-half. (See decision to Question 123 of Inter- 
pretation 1 to Supplement 16.) 

Memorandum No. 16-92 
Central R. R. of New Jersey — Conductors & Trainmen 

Article XIV, Supplement 16 

Question. — On certain transfer runs operating between Jersey City and 
Elizabethport, and between Elizabeth and Newark, the engineers and fire- 
men are paid road rates and the conductors and brakemen are paid yard 
rates and work under yard rules. What overtime rate applies to conductors 
and brakemen under Supplement 16 ? 

Decision. Time and one-half. (See decision to Question 123 of Inter- 
pretation 1 to Supplement 16.) 
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Memorandum No. 16-93 

New York, Ontario & Western R. R. — Conductors & Trainmen 

Article VI (b), Supplement 16 

Question. — Where milk train service is paid through freight rates with a 
minimum mileage allowance of 125 miles per day and overtime computed on 
12% miles per hour basis, is the overtime rate under Supplement No. 16 to 
be one-eighth of the daily rate for 100 miles or one-eighth of the daily guar- 
antee of 125 miles ? 

Decision. — One-eighth of the daily rate for 125 miles. 

Memorandum No. 16-94 

Durham & Southern R. R. — Conductors & Trainmen 

Article IX (c), Supplement 16 

Question. — Does Supplement 16 extend to other than Class I roads any 
of the rules contained therein? 

Decision. — No. Only the rates of the Supplement apply and former con- 
ditions of service are retained. (See Article IX (c), of Supplement 16 and 
decision to Question 93 of Interpretation 1 to Supplement 16.) 

Memorandum No. 16-95 

Chicago, Burlington & Quincy R. R. — Conductors & Trainmen 

Articles I (a) and IV, Supplement 16 

Rule 7-b of the Conductors' schedule reads as follows: 

"Passenger conductors will be paid for detours of passenger 
trains for the additional mileage made over the regular mileage 
called for by their assignment, at through freight rates, that is, 
conductor will receive his regular pay for the assigned trip and 
through freight rates for mileage made in excess of his assigned 
mileage. It is understood that there will be no double payment 
through a combination of Rule 6 with this rule." 

Question. — (a) Should additional mileage account detours continue to 
be paid at through freight rates, or should the passenger mileage rates of 
the Supplement be applied? 

(b) Can amounts accruing account additional mileage made through 
detours be applied against the monthly guarantee? 

Decision. — (a) Such mileage being additional to the regular assign- 
ment will continue to be paid at through freight rates. 

(b) Extra mileage account detours may be applied against the guaran- 
tee except where existing monthly rate for regular assignment equals or ex- 
ceeds the monthly guarantee of the Supplement, when such extra mileage 
will be paid in addition to the monthly rate. 

Memorandum No. 16-96 
Chicago, Burlington & Quincy R. R. — Conductors & Trainmen 

Article IV, Supplement 16 

Question. — Schedule rule provides that when freight cars are handled in 
passenger trains conductors will be paid 2 cents and trainmen 1.7 cents per 
mile for distance such cars are handled in addition to regular monthly pay. 
May such additional payments be applied in any manner against the monthly 
guarantee under Supplement 16 ? 
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Decision. — This is not extra service as defined in second paragraph of 
Article IV (a), but constitutes a special payment and will be applied in the 
same manner as formerly. Arbitrary allowances can only be applied under 
the Supplement where it was formerly permitted. (See Question 46 of In- 
terpretation 1 to Supplement 16.) 



Memorandum No. 16-97 

Chicago, Burlington & Quincy R. R. — Conductors & Trainmen 

Article IV, Supplement 16 

Referring to Question and Answer 50 of Interpretation 1 to Supplement 
16: 

May runs be combined or pooled with other runs for the purpose of 
avoiding overtime, so long as constructive mileage is paid for, in other 
words, when constructive mileage is paid for is it absorbed? 

EXAMPLE A: May straight-away run of 135 miles, for which 150 miles 
is paid, be coupled with another straight-away run of 150 miles, making a 
total of 285 miles, for which the constructive mileage is paid, or an allow- 
ance of 300 miles for the combined run? 

EXAMPLE B: May two turn-around runs, one 85 miles and return, the 
other 63 miles and return, for which 150 miles is paid, be coupled, making 
two straight-away runs of 148 miles each, for which the constructive mile- 
age is paid sufficient to make the 150 miles formerly paid on the 63-mile 
turn-around, this equaling 160 miles for each of the straight-away runs as 
combined ? 

Position of Committee: That under Question 50 of Interpretation 1 to 
Supplement 16, the combination of two runs as above outlined is not per- 
missible under the decision prohibiting the combination of runs which would 
absorb constructive mileage. It would not be in compliance with this pro- 
hibition by the railroad paying the constructive mileage absorbed. It would 
be tantamount to paying the penalty for violation of the decision and con- 
tinuing the violation. 

Position of Management: The combinations referred to were made for 
the sole purpose of avoiding overtime. That constructive mileage is not ab- 
sorbed when it is paid for, the rearrangement of runs cited being made where 
the overtime exceeds the constructive mileage, and it is therefore, economi- 
cal and permissible to pay the constructive mileage to avoid the overtime. 

Decision. — Mileage paid for does not come within the meaning of mile- 
age absorbed. 

Memorandum No. 16-98 

Chicago, Burlington & Quincy R. R. — Conductors & Trainmen 

Article IV, Supplement 16 

Position of Committee: That the railroad is not permitted under the de- 
cision to hold a man off his assignment who is ready for service and avail- 
able, and if arbitrarily held off his assignment, should be entitled to the 
mileage of his regular assignment. 

A conductor whose assignment is 5,500 miles per month is available and 
ready for service, his regular assignment being a trip of 250 miles. The 
railroad called him for an assignment of 150 miles, making for the round trip 
a loss of 200 miles to the conductor account being held off his assignment. 
We feel that under Supplement 16 the railroad can not hold a conductor off 
his assignment. 

Position of Management: That Rule 12, reading: 
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"No deductions will be made from the pay of assigned passen- 
ger conductors if they are ready for service; but when not used on 
their assigned runs they may be used in other service of a similar 
character or in cases of emergency, and their pay when so used 
shall be on the basis of the higher paid service, but they shall not 
be paid for both services." 

is replaced by Article IV (a) and (b) of the Supplement, which applies in- 
stead of an assignment guarantee, a money monthly guarantee provided by 
Article I of the Supplement, viz., $180.00, preserving pre-existing higher 
money monthly guarantees, not pre-existing mileage guarantees. 

That Rule 12, as shown above, was an assignment guarantee and was 
made to fit the monthly basis of compensation in passenger service, that an 
assignment guarantee is no longer in effect. It is not the policy of the rail- 
road nor would there be motive to arbitrarily hold conductors off their runs 
and it is only intended to be done in cases of necessity such as disarrange- 
ment of runs and men due to accidents, delayed connections, unusual inter- 
ruptions of traffic, etc. In such cases of necessity, where held off, so long 
as the man makes or is paid the money guarantee of the Supplement there 
is no further compensation due him, in other words, the Supplement does not 
guarantee the total miles of the assignment, where such total monthly mile- 
age exceeds the 4,500 miles of the Supplement. 

Question. — Can a passenger conductor whose assignment makes 5,500 
miles per month, who is ready for service and available, be held off his as- 
signment by the company or be called for another run making 200 miles less 
than his regular assignment, and if so, would the conductor in this instance 
be entitled to the mileage of his regular assignment if held off through no 
fault of his ovm? 

Decision. — Yes. 

Memorandum No. 16-99 

Chicago, Burlington & Quincy R. R. — Conductors & Trainmen 

Article IV, Supplement 16 

Question.— Previous to Supplement 16 there was a pool of four conduc- 
tors, running four daily trains (two trains 250 miles per day and two trains 
105 miles per day, for which 150 miles is paid), averaging 5,325 miles per 
month, for which they were paid $182.75 per month. Under Supplement 16 if 
pool had not been enlarged they would have been paid the equivalent of 
6,000 miles per month for the actual 5,325, due to the minimum day pro- 
vision on certain days. 

A fifth conductor was added, reducing the actual mileage to 4,260, and 
for which, under Supplement 16, 4,800 miles has been paid, due to the mini- 
mum day provisions applying on certain days; is this permissible? 

Decision. — Not without conference with committee. 

Memorandum No. 16-100 

Midland Valley Railway — Conductors & Trainmen 

Article VI, Supplement 16 

Schedule for conductors and trainmen contains the following article: 

"ARTICLE VIII— RUN THROUGH TERMINALS 

"Conductors and trainmen except in passenger, stock and work 
service and where no crews are available, will not be run through 
terminals after such crews have made 50 miles or more or 5 hours 
or more in service. It is understood that passenger conductors and 
trainmen will not be run through Muskogee." 
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In negotiations carried on for the purpose of applying Supplement 16 
the organizations contended that the Article was in conflict with Article VI, 
basic day, and Article XI (b), covering the use of pool and unassigned crews 
in short turn-around service, and that it should be eliminated from the 
agreement. The railroad contended that the Article should be written into 
the new agreement in its entirety. 

Question. — Is the provision of the Article referred to above in conflict 
with Article VI and Section (b) of Articel XI of Supplement 16, and should 
it be eliminated from the agreement? 

Decision. — Article VI, Supplement 16, provides for a minimum day of 
100 miles or 8 hours. This rule, therefore, is in conflict therewith. That por- 
tion of the rule providing that men shall not be run through Muskogee is 
not affected. 

Memorandum No. 16-101 

Philadelphia & Reading R. R. — Conductors & Trainmen 

Article IX (a). Supplement 16 

Question. — What is the proper application of Supplement 16 in respect 
to the rates of pay and rules for runs operated between Camden and Atlantic 
City, which before the issuance of the Supplement were paid on a trip basis 
with no overtime payment unless the round trip exceeded a period of 12 
hours ? 

Decision. — This service should be established upon a mileage basis and 
paid the rates according to class of service under the rules of the Supple- 
ment, as provided by Article IX, preserving former higher rates as minima. 

Memorandum No. 25-1 

Lake Erie & Western R. R. — Conductors & Trainmen 

Article IX (a) and (b). Supplement 25 

Question. — The mixed runs on the Rushville and Minster Branches paid 
monthly rates based on the calendar working days of the month. Distance 
less than 100 miles. How should Supplement No. 25 be applied to these 
runs. 

Decision. — Decision No. 60, Supplement 25, provides that Article V (c) 
also applies to Branch Lines. When this decision was prepared, it was 
understood that it would also apply to the same Article in Supplement 16. 
Therefore these two branches should be adjusted thereunder, which will re- 
sult in the Minster Branch receiving through freight rates; December, 1917, 
rates having been less than the through freight rates; and Rushville Branch 
receiving local rates, the December, 1917, rates having been higher than the 
through freight but less than the local rates. 

Memorandum No. 25-2 

Missouri & North Arkansas Ry. — Conductors & Trainmen 

Article X, Supplement 25 

Schedule contains the following Article: 

"ARTICLE No. 12— TERMINAL TIME 

"When trains are delayed from any cause, thirty minutes or 
more before starting from terminal, or fifteen minutes or more after 
arrival at terminal, trainmen will be allowed overtime for such de- 
lays at the overtime rates for the class of service in which they are 
engaged irrespective of any other time made on trip, actual minutes 
to be computed. When terminal overtime accrues, it will be com- 
puted from time train is ordered to leave until its departure and 
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from time of arrival at terminal until trainmen are relieved from 
duty, and road time will be computed from time train departs until 
its arrival at terminal. Delays at terminals of less than thirty 
minutes before starting or fifteen minutes after arrival will be com- 
puted in road time." 

Previous to the effective date of Supplement No. 16, when crews were 
delayed thirty minutes or more after the time fixed for the departure of 
trains, terminal overtime was allowed for such delays regardless of whether 
they were occasioned by switching or other causes. 

When Supplement No. 16 was applied, requiring that the pay time of 
trainmen be computed from the time ordered to report for duty, instead of 
at the time fixed for the departure of trains, terminal payments were dis- 
continued and absorbed by road time, and the rule eliminated from the 
agreement. 

During negotiations carried on for the purpose of applying Supplement 
26, the railroad officials sought to reinstate this rule and reform it in ac- 
cordance with their understanding of the Supplement, which was that termi- 
nal overtime for work performed should be allowed under Section (b) of 
Article X. 

The employes contended that the Article had been eliminated in apply- 
ing Supplement 16 and that it could not now be reinstated and reformed as 
indicated in interpretation under Question 13 of "Memoranda." They con- 
tended further that when it was in efi'ect and road overtime was earned on a 
trip the entire time was allowed and paid for as one item, thus absorbing 
terminal time. 

Question. — (a) Should the Article referred to above be eliminated? (b) 
If not, should it be incorporated into the new agreement and applied in ac- 
cordance with Section (b) of Article X, or in accordance with Section (c) 
of Article X, Supplement 25 ? 

Decision. — Supplement 16 did not affect the terminal delay payments 
provided for in this rule, (See Questions 103 and 106, Interpretation 1, Sup- 
plement 16), but it did make it necessary to reform the rule so as to provide 
for the beginning of the day at the time required to report for duty. Sup- 
plement 25 does eliminate the initial terminal delay provision in so far as 
it applies to delay other than switching or other terminal work. The final 
terminal delay provision may be retained and applied under Article X (c). 
Supplement 25. 



(COPY) 

Washington, May 14, 1920. 

Mr. A. W. Trenholm, 

Federal Manager, C. St. P. M. & 0. R. R., 
St. Paul, Minn. 

Dear Sir: 

Referring to joint statement signed by yourself and Mr. A. P. Whitney, 
Vice President, B. of R. T., dated at St. Paul, October 11, 1919, concerning 
the following question: 

Question. — (1) Application of General Order No. 27 to positions of 

switch tenders. 

(2) Application of Supplement 16 to General Order No. 27 to same 
positions. 

This case was referred to Railway Board of Adjustment No. 1 and was 
assigned their docket number 27-126, but was later returned to us, due to 
the fact that it was found that the question involved interpretation of a 
wage order. 
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The case was presented at recent conference between representatives of 
the Railroad Administration and representatives of the organizations con- 
cerned and the following decision was rendered. 

Decision. — "Position of employes sustained." 

Yours very truly, 

(Signed) C. S. LAKE. 

(COPY) 

Washington, May 17, 1920. 

Mr. L. U. Morris, 

General Superintendent, El Paso & Southwestern R. R., 
El Paso, Texas. 

Dear Sir: 

Referring to joint statement enclosed with your letter of November 10, 
1919, to Mr. H. H. Reed, Special Assistant to Director, Division of Labor, 
concerning your case No. 19, question as to payment of preparatory time 
under Article XI of Supplement No. 16 to General Order No. 27: 

This case was referred to Railway Board of Adjustment No. 1 and was 
assigned their docket number 1843, but later returned to us, due to the fact 
that it was found that the question involved interpretation of a wage order. 

The case was presented at recent conference between representatives of 
the Railroad Admmistration and representatives of the organizations con- 
cerned and the following decision was rendered: 

Decision. — "This case is not properly and clearly submitted. Initial 
terminal advance call rule was not affected by Supplement No. 16." 

Yours very truly, 

(Signed) C. S. LAKE. 

(COPY) 

Washington, May 17, 1920. 

Mr. L. U. Morris, 

General Superintendent, El Paso & Southwestern R. R., 
El Paso, Texas. 

Dear Sir: 

Referring to joint statement enclosed with your letter of November 10, 
1919, to Mr. H. H. Reed, Special Assistant to Director, Division of Labor, 
concerning your case No. 18 — ^question as to payment under Article IX of 
Supplement No. 16 to General Order No. 27: 

This case was referred to Railway Board of Adjustment No. 1 and was 
assigned their docket number 1842, but later returned to us, due to the fact 
that it was found that the question involved interpretation of a wage order. 

The case was presented at recent conference between representatives of 
the Railroad Administration and representatives of the organizations con- 
cerned and the following decision was rendered: 

Decision. — "The contention of the employes is correct and is 
covered in the last sentence of decision to Question 86 of Interpre- 
tation No. 1, to Supplement No. 16." 

Yours very truly, 

(Signed) C. S. LAKE. 
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(COPY) 

Washington, May 17, 1920. 
Mr. L. U. Morris, 

General Superintendent, El Paso & Southwestern R. E., 
El Paso, Texas. 

Dear Sir: 

Referring to the joint statement enclosed with your letter of November 
10, 1919, to Mr. H. H. Reed, Special Assistant to Director, Division of Labor, 
concerning your case No. 16 — question as to payment under Article II of 
Supplement No. 16 to General Order No. 27: 

This case was referred to Railway Board of Adjustment No. 1 and was 
assigned their docket number 1841, but was later returned to us, due to the 
fact that it was found that the question involved interpretation of a wage 
order. 

The case was presented at recent conference between representatives of 
the Railroad Administration and representatives of the organizations con- 
cerned and the following decision was rendered: 

Decision. — "This case presents an attempt to couple an old 
overtime rule with the new rule of Supplement 16. The men must 
elect to take the old rule in the entirety or take the twenty-mile 
speed basis of the Supplement." 

Yours very truly, 

(Signed) C. S. LAKE. 
(COPY) 

Washington, May 17, 1920. 
Mr. L. U. Morris, 

General Superintendent, El Paso & Southwestern R. R., 
El Paso, Texas. 

Dear Sir: 

Referring to the joint statement enclosed with your letter of November 
10, 1919, to Mr. H. H. Reed, Special Assistant to Director, Division of Labor, 
concerning your case No. 15 — question as to the application of Article I of 
Supplement No. 16 to General Order No. 27: 

This case was referred to Railway Board of Adjustment No. 1 and was 
assigned their docket number 1840, but was later returned to us, due to the 
fact that it was found that the question involved interpretation of a wage 
order. 

The case was presented at recent conference between representatives 
of the Railroad Administration and representatives of the organizations 
concerned and the following decision was rendered: 

Decision. — "See Questions 44 and 50, Interpretation No. 1 to 
Supplement No. 16." 

Yours very truly, 

(Signed) C. S. LAKE. 
(COPY) 

Washington, May 17, 1920. 
Mr. W. M. Jeffers, 

General Manager, Union Pacific R. R., 
1416 Dodge St., 
Omaha, Nebr. 

Dear Sir: 

Referring to joint statement enclosed with your letter of November 4, 
1919, to Mr. W. S. Carter, Director, Division of Labor, concerning question 
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of constructive mileage, freig'ht service, Bth districi: — Cheyenne to Laramie: 

This case was referred to Railway Board of Adjustment No. 1 and as- 
signed their docket number 27-148, but later returned to us, due to the fact 
that it was found that the question involved interpretation of a wage order. 

The case was presented at recent conference between representatives of 
the Railroad Administration and representatives of the organizations con- 
cei-ned and the following decision was rendered: 

Decision. — "Supplement 16 prescribes a minimum day's allow- 
ance of 100 miles or 8 hours." 

Yours very truly, 

(Signed) C. S. LAKE. 
(COPY) 

Washington, May 17, 1920. 
Mr. W. M. Jeifers, 

General Manager, Union Pacific R. R., 
1416 Dodge St., 
Omaha, Nebr. 
Dear Sir: 

Referring to joint statement enclosed with your letter of August 21, 
1919, to Mr. W. S. Carter, Director, Division of Labor, concerning question 
of compensation to trainmen for irregular passenger service: 

This case was referred to Railway Board of Adjustment No. 1 and as- 
signed their docket number 27-149, but later returned to us, due to the fact 
that it was found that the question involved interpretation of a wage order. 

The case was presented at recent conference between representatives of 
the Railroad Administration and representatives of the organizations con- 
cerned and the following decision was rendered: 

Decision. — "Supplement 16 did not eliminate or change the ap- 
plication of the rules referred to." 



Yours very truly, 

(Signed) C. S. LAKE. 

Washington, May 17, 1920. 



(COPY) 

Mr. W. M. Jeffers, 

General Manager, Union Pacific R. R., 
1416 Dodge St., 
Omaha, Nebr. 

Dear Sir: 

Referring to joint statement enclosed with your letter of August 21, 
1919, to Mr. W. S. Carter, Director, Division of Labor, concerning question 
of sei-vice of trainmen on main line and branch local freights and "three- 
crew" local freights: 

This case was referred to Railway Board of Adjustment No. 1 and as- 
signed their docket number 27-150, but later returned to us, due to the fact 
that It was found that the question involved interpretation of a wage order. 

The case was presented at recent conference between representatives of 
the Railroad Administration and representatives of the organizations con- 
cerned and the following decision was rendered: 

Decision. — "Three-crewed locals are not necessarily discon- 
tinued. See Question 64 and decision. Interpretation No. 1 to Sup- 
plement No. 16. If three-crewed locals are continued overtime basis 
will be after 10 hours, as before." 

Yours very truly, 

(Signed) C. S. LAKE. 
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(COPY) 

Washington, May 17, 1920. 

Mr. W. M. Jeffers, 

General Manager, Union Pacific R. R., 
1416 Dodge St., 
Omaha, Nebr. 

Dear Sir: 

Referring to joint statement enclosed with your letter of November 4, 
1919, to Mr. W. S. Carter, Director, Division of Labor, concerning question 
of constructive mileage for passenger service: 

This case was referred to Railway Board of Adjustment No. 1 and as- 
signed their docket number 27-152, but later returned to us, due to the fact 
that it was found that the question involved interpretation of a wage order. 

The case was presented at recent conference between representatives of 
the Railroad Administration and representatives of organizations concerned 
and the following decision was rendered: 

Decision. — "Under Supplement No. 16, passenger men in reg- 
ular assigned passenger service are not entitled to constructive 
mileage, for the reason that such men did not previously receive 
constructive mileage." 

Yours very truly, 

(Signed) C. S. LAKE. 



Fraternally yours, 

W. S. STONE, 

Grand Chief Engineer, B. of L. E. 

W. S. CARTER, 

President, B. of L. F. & E. 

L. E. SHEPPARD, 
President, 0. R. C. 

W. G. LEE, 

President, B. of R. T. 
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UNITED STATES RAILROAD LABOR BOARD. 

Chicago, 111., July 20, 1920. 



Decision No. 2 (Dockets 1, 2 and 3). 

This decision is upon a controversy or dispute between the organiza- 
tions of employes of carriers and the carriers named below. The subject 
matter of the dispute is what shall constitute .iust and reasonable wages 
and working conditions on these carriers. In March, 1920, pursuant to the 
Iransportation Act, the dispute was considered in conference between rep- 
resentatives of the parties and not having been there decided was referred 
by them to this Board. 

This decision is upon that portion of the dispute which covers wages 
and does not deal with working conditions. The organizations, parties here- 
to are: 

International Association of Machinists 

Sheet Metal Workers' International Alliance 

Brotherhood of Locomotive Engineers 

Brotherhood of Railroad Trainmen 

Brotherhood of Railway & Steamship Clerks, Freight Handlers, Express 
and Station Employes 

Switchmen's Union of North America 

Brotherhood of Stationary Firemen and Oilers 

Brotherhood of Railway Signalmen of America 

Railway Employes' Department, A. F. of L. 

United Brotherhood of Maintenance of Way Employes and Railroad 

Shop Laborers 

Order of Railroad Telegraphers 

Brotherhood of Railway Carmen of America 

International Brotherhood of Electrical Workers 

Brotherhood of Locomotive Firemen and Enginemen 

Order of Railway Conductors 

International Brotherhood of Boilermakers, Iron Ship Builders and 
Helpers of America 

International Brotherhood of Blacksmiths, Drop Forgers and Helpers 

Masters, Mates and Pilots of America 

The carriers parties to the dispute are named in Article I of this de- 
cision. 

A number of carriers, including many so called "short lines" are not 
parties. Hence they are not directly affected by this decision. Any dispute 
between them and their employes, when properly brought before this Board, 
vdll be heard at an early date. 

A statement of the origin and nature of the controversy follows. 

On December 28, 1917, the President, as a war measure, under the 
Possession and Control Act of August 29, 1916, took over and operated 
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through the Director General of Railroads approximately ninety-three per 
cent of the railroad mileage of the country. The Transportation Act of 
Feb. 28, 1920,. terminated Federal control and on March 1st these railroads 
reverted to their owners. 

From August, 1914 to December, 1917 the wages of railroad employes 
remained substantially unaltered. By December, 1917, the social and in- 
dustrial changes which accompanied the World War had thrown such wages 
seriously out of line with those in other industries and with the cost of liv- 
ing. A short time prior to Federal control, organizations of railroad em- 
ployes presented to the managements requests for substantial increases. 
The Director General on January 10, 1918 appointed the "Lane Commis- 
sion," referred these requests to it and empowered it to investigate the com- 
pensation of railroad employes and to make such recommendations as 
should be deemed proper. On the basis of the Commission's report, the 
Director General's Order No. 27 was promulgated on May 25, 1918. It in- 
creased the pay of railway employes then receiving less than $250.00 per 
month by percentages graduated from 43 per cent to the lower paid em- 
ployes to zero per cent to those receiving salaries of $249.00 per month. The 
principle back of this order was thus stated in the Lane report: "In fairness 
a suificient increase should be given to maintain that standard of living 
which obtained in the pre-war period . . . and upon those who can best afford 
to sacrifice should be cast the greater burden." 

General Order No. 27 was based upon the cost of living at the time it 
was formulated. These costs, however, continued to rise through the years 
1918 and 1919. In January, 1919 the shop crafts and thereafter other rail- 
road employes presented requests for further wage increases aggregating 
some $800,000,000 per annum. The Director General transmitted these re- 
quests to the President, who, on August 25, 1919 urged the employes to re- 
frain from pressing them, pending a better opportunity to estimate the per- 
manence of high living costs. 

In February, 1920 these costs having continued to rise and a reasonable 
time for the appearance of a trend toward lower living costs having elapsed, 
the organizations of railroad employes renewed their requests for wage in- 
creases to the Director General, who declined to act, and was supported by 
the President in so doing, in view of the approaching termination of Fed- 
eral control. The President, however, on February 13, agreed to use his 
influence toward the establishment by Congress of legal machinery to deal 
with controversies between the carriers and their employes. On February 
28, 1920, the Transportation Act became law. This Act provides for the 
appointment by the President of a Railroad Labor Board which shall decide 
disputes with reference to wages and working conditions of railroad em- 
ployes. Section 301 of the Act provides that all such disputes shall be con- 
sidered and, if possible, decided in conference between representatives of 
the carrier concerned and representatives of its employes. At the sugges- 
tion of the President, the requests for increases in wages and for changes 
in working conditions submitted to the Director General in February were 
the subject of conference between representatives of the carriers and of 
the organizations concerned. This conference extended from March 10 to 
April 1, 1920, but resulted in complete failure to agree. 

This long delay and succession of disappointments, coupled with the 
pressure of a further rise in living costs produced deep and not unreason- 
able dissatisfaction on the part of railroad employes who felt themselves 
called on to make sacrifices, as they believed, far beyond those of any other 
class. Nevertheless, the great majority have continued to serve and to con- 
duct the transportation of the country, awaiting with disciplined and patri- 
otic patience, the reduction of living costs, the decision of the Director Gen- 
eral on their requests, the action of Congress, the conclusions of the con- 
ference, the appointment of this Board, the presentation of evidence to it 
and this decision. Eighteen months will have elapsed when this decision is 
rendered from the original presentation in January, 1919 of the first of the 
requests which it in part determines. For these reasons and as a measure 
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of justice it was decided and announced by this Board on June 12th that this 
decision, when made, would be effective as of May 1st, 1920, and would ap- 
ply according to the time served to all employes who were in the service as 
of May 1st and who have remained therein or who have come into the serv- 
ice since and remained therein. 

The Board, on the day after its members were confirmed by the Senat-e 
(April 15, 1920), received the controversy which had been so long pending 
and which had remained so long unsettled in spite of the efforts and con- 
ferences noted above. From that day until the date of this decision it has 
been constantly and assiduously engaged in receiving evidence, hearing ar- 
guments, reading and considering the many volumes of testimony offered 
and the many thousands of pages of exhibits and statements. Approximate- 
ly two million men, comprehended in more than one thousand classifications, 
are affected by this decision. It is believed that few more serious, difficult 
and intricate problems have been presented to tribunals of this country. 

In arriving at its decision, the Board has taken into consideration, as 
the Transportation Act prescribes: 

"(1) The scale of wages paid for similar kinds of work in other 
industries; 

"(2) The relation between wages and the cost of living; 

"(3) The hazards of the employment; 

"(4) The training and skill required; 

"(5) The degree of responsibility; 

"(6) The character and regularity of the employment, and 

"(7) Inequalities of increase in wages or of treatment, the re- 
sult of previous wage orders or adjustments.'' 

Besides the circumstances set out above the Act provides the Board 
shall consider in determining wages "other relevant circumstances." This, 
it understands, comprehends, among other things, the effect the action of 
this Board may have on other wages and industries, on production general- 
ly, the relation of railroad wages to the aggregate of transportation costs 
and requirements for betterments, together with the burden on the entire 
people of railroad transportation charges. 

The Board has been unable to find any formula which applied to the 
facts would work out a just and reasonable wage for the many thousands 
of positions involved in this dispute. The determination of such wages is 
necessarily a matter of estimate and judgment in view of all the conditions; 
a matter on which individuals will differ widely as their information or lack 
of it, their interest, situation and bias may influence them. 

Those persons who consider the rates determined on herein too high 
should reflect on the abnormal conditions resulting from the high cost of 
living and the high rates now being paid in other industry. The employes 
who may believe these rates too low should consider the increased burden 
these rates will place on their fellow countrymen, many of whom are less 
favorably situated than themselves. 

The Board has considered the seven circumstances suggested by the 
Act. "The hazards of the employment," "the training and skill required" 
and "the degree of responsibility" were well presented by the representa- 
tives of the employes and of the carriers. These factors are recognized by 
all and have had due weight. With reference to "the character and regu- 
larity of the employment," the Board finds that with few exceptions railroad 
employment is more regular, and the character of the work is more desir- 
able than like occupations outside. As a rule railroad employes are such 
for life and usually remain for years with the same company. This perma- 
nence of employment has certain advantages which have been considered 
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by the Board. As to "inequalities of increases in wages or of treatment the 
result of previous wage orders or adjustments" the urgency of prompt action 
has made elaborate investigation into this factor impracticable. It has, how- 
ever, been considered. With regard to "the scale of wages paid for similar 
kinds of work in other industries," and "the relation between wages and the 
cost of living," the Board has been under some difficulty. It is clear that 
the cost of living in the United States has increased approximately one hun- 
dred per cent since 1914. In many instances the increases to employes here- 
in fixed, together with prior increases granted since 1914, exceed this figure. 
The cost of living and wages paid for similar kinds of work in other indus- 
tries, however, differ as between different parts of the country. Yet stand- 
ardization of pay for railroad employes has proceeded so far and possesses 
such advantages that it was deemed inexpedient and impracticable to estab- 
lish new variations based on these varying conditions. 

For the reasons stated it was necessary to adopt the method of deter- 
mining what, if any, increases over existing wages (established under the 
authority of the United States Railroad Administration) would constitute a 
reasonable and just wage for the hundreds of classifications of railroad em- 
ployes. By so doing such differences in present rates as are the result of 
local differences are preserved together with (in general) the differentials 
between different classes of employes which have come about in the rail- 
road service and which may be considered prima facie to be based on good 
reason. It is believed that this method accomplishes that approximation to 
justice which is practicable in human affairs. 

The Board has endeavored to fix such wages as will provide a decent 
living and secure for the children of the wage earners opportunity for edu- 
cation, and yet to remember that no class of Americans should receive pre- 
ferred treatment and that the great mass of the people must ultimately pay 
a great part of the increased cost of operation entailed by the increase in 
wages determined herein. 

It has been found by this Board generally that the scale of wages paid 
railroad employes is substantially below that paid for similar work in out- 
side industry, that the increase in living cost since the effective date of 
General Order No. 27 and its supplements has thrown wages below the 
pre-war standard of living of these employes and that justice as well as 
the maintenance of an essential industry in an efficient condition require a 
substantial increase to practically all classes. 

The American people desire and must have transportation adequate to 
their needs. They also wish to do justice to men employed in the public 
service whether on public utilities or otherwise. Wage scales which are 
insufficient to attract or support men of the character necessary for rail- 
road work constitute waste and extravagance and not economy. Transpor- 
tation cannot be efficient unless the personnel throws itself into its work 
with the devotion which public service ought to inspire and no such devo- 
tion can exist in the minds of men who feel themselves treated with injus- 
tice. It is hoped that the present decision which adds substantial amounts 
to present wages will be felt to be just and equitable under all the circum- 
stances and railroad employes will accordingly render the best service of 
which they are capable. If they will do this, it is believed the American 
people will receive benefits far outweighing the cost of the increases decid- 
ed upon herein. 

It is believed that if the keen intelligence of railroad employes and 
managers alike is fired by an eagerness to serve the people and a spirit of 
co-operation to that end is brought about, such economies of material and 
labor, such improvements in method and workmanship, such solutions of 
transportation problems will result as will offset a great part of the increase 
of wages provided for herein and that the people will thus be relieved of a 
part of the increase of wages provided for herein and that the people will 
thus be relieved of a part of the burden of these increases. They deserve 
and have a right to expect this spirit. 
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During the hearings, the "International Association of Railroad Super- 
visors of Mechanics," and "The American Train Dispatchers' Association" 
have been made parties to this dispute. In granting hearings to them, this 
Board has not assumed or decided any question of jurisdiction between the 
several organizations or associations either parties to or outside of this 
dispute. 

There are in the dispute as presented questions involving rules and 
working conditions, some of which are interwoven with and materially af- 
fect earings and wages. Adequate investigation and consideration of these 
questions would demand time. Existing conditions required that the Board 
should make as early decision of the wage question as practicable. For 
that reason, it has been necessary, — and both parties to the controversy 
have indicated it to be their judgment and wish, that the Board should sep- 
arate the questions involving rules and working conditions from the wage 
questions. Accordingly, the Board has not undertaken herein to consider 
or change the rules and agreements now existing or in force by the author- 
ity of the United States Railroad Administration or otherwise and this deci- 
sion will be so understood and applied. 

The Board assumes as the basis of this decision the continuance in full 
force and effect of the rules, working conditions and agreements in force 
under the authority of the United States Railroad Administration. Pending 
the presentation, consideration and determination of the questions pertain- 
ing to the continuation or modification of such rules, conditions and agree- 
ments no changes therein shall be made except by agreement between the 
carrier and employes concerned. As to all the questions with reference to 
the continuation or modification of such rules, working conditions and agree- 
ments, further hearings will be had at the earliest practicable date and de- 
cision thereon will be rendered as soon as adequate consideration can be 
given. 

It is further declared that this Board, finding it necessary to adopt a 
basis for the rates and advances decided on, has adopted the rates estab- 
lished by or under the authority of the United States Railroad Administra- 
tion. The intent of this decision is that the named increase except as other- 
wise stated shall be added to the rate of compensation established by and 
under the authority of the United States Railroad Administration. 

The decision of the Board is the result of the action of the Board, com- 
posed of nine members acting as a body, under the usual parlimentary 
methods of procedure and its own rules. Each and every separate question 
was considered and voted upon — each and every rate for each class was 
voted upon and adopted by a majority vote of the Board and in every in- 
stance one or more of the public group, as the law requires, voted in the 
affirmative on any classification or rate adopted. 

In a problem so complex and involving the inter-relationship of the 
wages of so many different classes of employes, it is obvious that there 
could not be unanimous agreement among all the members of the Board 
on all increases fixed by this decision; but inasmuch as the several increases 
hereinafter set forth represent, in each instance, the best judgment of the 
majority of the Board it is believed that no useful purpose would be served 
by setting forth the views held by the members who for one or another rea- 
son dissented from particular increases. This statement is made in order 
that it may not be inferred that the decision, in all its details, states the 
precise increase which any one of the members hereof might have stated if 
he had the sole power and responsibility for fixing such increase. 

This Board estimates that the increase in wages herein provided for 
will impose on the railroads an addition to the payroll of March 1st, 1920 
aggregating approximately six hundred millions of dollars per annum. 

The Board appreciates that some time will necessarily be required for 
computing back pay from May 1st. This is work of a kind which must be 
done by regular employes, familiar with the classifications, rates and rules. 
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The Board believes that the railroads will proceed with diligence in the 
matter. It urges upon them that there be no unnecessary delay; and it 
urges equally upon the employes that they exercise patience and refrain 
from unreasonable pressure or criticism. 

The Board decides upon the present dispute and submission that the 
rates of increase set out below, added and applied to the rates established 
for the positions specified by or under the authority of the United States 
Railroad Administration, constitute, for the said positions on carriers named 
herein, a just and reasonable wage. 

The Board also decides that the rates set out below constitute for the 
positions specified on carriers named herein a just and reasonable wage. 

Aticle 1. — Railroads Affected. 



Abilene & Southern. 
Alabama & Vicksburg Ry. 
American Refrigerator 'i'ransit Co. 
American Railway Express Co. 

(As to employes coming under the 
provisions of the Agreement between 
the United States Railroad Adminis- 
tration and the Federated Shop 
Crafts, dated September 30, 1919.) 
Ann Arbor R. R. 

Manistique & Lake Superior R. R. 
Atchison, Topeka & Santa Fe Ry. 

Beaumont Wharf & Terminal Co. 

Kansas South Western Ry. 

Grand Canyon Railway. 

Gulf Colorado & Santa Fe Ry. 

Rio Grande, El Paso & Sante Fe R.R. 

Panhandle & Santa Fe Ry. 
Atlanta & West Point R. R. 
Western R. R. of Alabama. 
Atlanta, Birmingham & Atlantic Ry. 
Atlanta Joint Terminals. 
Atlantic Coast Lines. 

Washington & Vandemere R. R. 
Baltimore & Ohio R. R. 

Baltimore & Ohio Chicago Terminal 
R. R. 

Coal & Coke R. R. 

Dayton & Union R. R. 

Sandy Valley & Elkhom. 

Sharpsville R. R. 

Staten Island Rapid Transit Ry. 
Bessemer & Lake Erie R. R. 
Boston Terminal R. R. 
Boston & Maine R. R. 

Barre & Chelsea R. R. 

Montpelier & Wells River R. R. 

St. Johnsbury & Lake Champlain 
R. R. 

Sullivan County R. R. 

Vermont Valley R. R. 

York Harbor & Beach R. R. 
Bufalo Creek R. R. 
Buffalo & Susquehanna R. R. Corpn. 
Buffalo, Rochester & Pittsburgh Ry. 
Camas Prairie R. R. 
Canadian Pacific Railway Co. 
Carolina, Clinchfield & Ohio Ry. 

Carolina, Clinchfield & Ohio Ry. of 
S. C. 



Central of New England Ry. 
Central of Georgia Ry. 

Wadley Southern Ry. 

Sylvania Central Ry. 
Central R. R. of New Jersey. 
Central Vermont Ry. 

Central Vermont Trans. Co. 
Charleston & Western Carolina Ry. 

Co. 
Chesapeake & Ohio Lines. 
Chesapeake & Ohio R. R. of Indiana. 
Chicago & Alton R. R. 
Chicago & Eastern Illinois R. R. 
Chicago & Northwestern Ry. 

Pierre & Port Pierre Bridge Co. 

Pierre, Rapid City & Northwestern 

Ey. 

Wyoming & Northwestern Ry. 

Missouri Valley & Blair Ry. & 
Bridge Co. 
Chicago, Burlington & Quincy R. R. 

Quincy, Omaha & Kansas City R. R. 
Chicago Great Western R. R. 
Chicago, Indianapolis & Louisville Ry. 
Chicago, Milwaukee & St. Paul Ry. 

Bellingham & Northern Ry. 

Gallatin Valley R. R. 

Milwaukee Terminal. 

Puget Sound & Willapa Harbor Ry. 

Tacoma Eastern R. R. 

Seattle, Port Angeles & Western 
R. R. 
Chicago, Peoria & St. Louis R. R. 
Chicago, Rock Island & Pacific Ry. 

Chicago, Rock Island & Gulf Ry. 
Chicago, St. Paul, Minneapolis & Oma- 
ha Ry. 
Chicago, Terre Haute & Southeastern 

Ry. 

Cincinnati, Indianapolis & Western 
Ry. 

Colorado & Southern Ry. 
Wichita Valley Ry. 

Colorado & Wyoming R. R. 

Davenport, Rock Island & Northwest- 
ern R. R. 

Delaware & Hudson Co. 

Delaware, Lackawanna & West'n R. R. 
Lackawanna & Montrose R. R. 
Sussex R. R. 
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Denver & Rio Grande R. R. 

Rio Grande Southern R. R. 
Denver & Salt Lalie R. R. 
Detroit, Toledo & Ironton R. R. 
Duluth, South Shore & Atlanta Ry. 

Mineral Range R. R. 
Elgin, Joliet & Eastern R. R. 
El Paso & Southwestern Co. 

Morenci Southern Ry. 
Erie R. R. 

Bath & Hammondsport R. R. 

Chicago & Erie R. R. 

New Jersey & New York R. R. 

New York, Susquehanna & Western 
R. R. 

Wilkes-Barre & Eastern R. R. 
Florida East Coast Ry. 
Fort Worth Belt Ry. 
Fort Worth & Denver City Ry. 
Georgia Railroad Co. 
Georgia, Florida & Alabama Ry. 
Grand Trunk System — Lines in U. S. 

Atlantic & St. Lawrence R. R. 

Champlain & St. Lawrence R. R. 

Chicago, Detroit & Canadian Grand 
Trunk Junction R. R. 

Cincinnati, Saginaw & Mackinaw 
R. R. 

Detroit, Grand Haven & Milwaukee 
Ry. 

Grand Trunk Western Ry. 

Lewiston & Auburn R. R. 

Michigan Air Line Ry. 

Pontiac, Oxford & Northern R. R. 

St. Clair Tunnel. 

Toledo, Saginaw & Muskegon Ry. 

United States & Canada R. R. 
Great Northern Ry. 

Duluth Terminal. 

Duluth & Superior Bridge Co. 

Minneapolis Western Ry. 

Watertown & Sioux Falls R. R. 

Farmers Grain & Shipping Co. 
Gulf & Ship Island R. R. 
Gulf Coast Lines. 

New Orleans, Texas & Mexico R. R. 

St. Louis, Brownsville & Mexico 
R. R. 

Beaumont, Sour Lake & Western 
R. R. 

Orange & Northwestern R. R. 
Gulf, Mobile & Northern R. R. 
Hocking Valley Ry. 
Huntington & Broad Top Mountain 

R. R. & Coal Co. 
Illinois Central R. R. 

Chicago, Memphis & Gulf R. R. 

Dunleith & Dubuque Bridge. 

Yazoo & Mississippi Valley R. R. 
Illinois Terminal R. R. 
International & Great Northern Ry. 
Jacksonville Terminal R. R. 
Kansas City, Clinton & Springfield 

R. R. 
Kansas City, Mexico & Orient R. R. 

Kansas City, Mexico & Orient R. 
R. of Texas. 



Kansas City Southern Ry. 
Kansas, Oklahoma & Gulf Ry. Co. 
Lehigh & New England R. R. Co. 
Lehigh Valley R. R. 
Los Angeles & Salt Lake R. R. 
Louisiana & Arkansas Ry. 
Louisville & Nashville R. R. 
Louisville, Henderson & St. Louis R.R. 
Maine Central R. R. 
Midland Valley R. R. 
Minneapolis & St. Louis R. R. 
Minneapolis, St. Paul & Sault Ste. 

Marie Ry. 
Missouri, Kansas & Texas Ry. 

Missouri, Kansas & Texas Ry. of 
Texas. 

Wichita Falls & Northwestern Ry. 
Missouri & North Arkansas R. R. Co. 
Missouri Pacific R. R. 
Nashville, Chattanooga&St. Louis Ry. 
Nevada Northern Ry. 
New Orleans, Great Northern R. R. 
New York Central Lines. 

Boston & Albany R. R. 

Chicago, Kalamazoo & Saginaw Ry. 

Cincinnati Northern R. R. 

Cleveland, Cincinnati, Chicago & St. 
Louis R. R. 

Evansville & Indianapolis R. R. 

Muncie Belt Ry. 

Indiana Harbor Belt R. R. 

Kanawha & Michigan Ry. 

Kanawha & West Virginia R. R. 

Kankakee & Seneca. 

Lake Erie & Western R. R. 

Michi<ran Central R. R. 

New York Central R. R. 

Pittsburgh & Lake Erie R. R. 

Rutland R. R. 

Toledo & Ohio Central R. R. 

Zane^ville & Western R. R. 
New York, Chicago & St. Louis R. R. 
New York, New Haven & Hartford 

R. R. 
New York, Ontario & Western Ry. 
Norfolk & Portsmouth Belt Line R. R. 

Co. 
Norfolk & Western Ry. 

Virginia-Carolina R. R. 

New River, Holston & Western. 

Williamson & Pond Creek R. R. 

Tup River & Kentucky R. R. 
Norfolk Southern R. R. 
Northern Pacific Ry. 

Gilmore & Pittsburgh R. R. 

Bio: Fork & International Falls Ry. 

Minnesota & International Ry. 
Northern Pacific Terminal Co. of Ore- 
gon. 
Northwestern Pacific R. R. 
Oregon Union R. R. & Depot Co. 
Pennsylvania Lines: 

Baltimore & Sparrows Point R. R. 

Baltimore, Chesapeake & Atlantic 

Ry. 

Bamegat R. R. 



291 



Cape Charles R. R. 

Cincinnati, Lebanon & Northern Ry. 

Cornwall & Lebanon R. R. 

Connecting Terminal R. R. 

Cumberland Valley R. R. 

Grand Rapids & Indiana Ry. 

Long Island R. R. 

Lorain, Ashland & Southern R. R. 

Louisville Bridge & Terminal Ry. 
Co. 

Manufacturers Ry. 

Maryland, Delaware & Virginia Ry. 

New York, Philadelphia & Norfolk 
R. R. 

Ohio River & Western Ry. 

Pennsylvania Co. 

Pennsylvania R. R. 

Pennsylvania Terminal Ry. 

Philadelphia & Beach Haven R. R. 

Pittsburgh, Cincinnati, Chicago & 
St. Louis Ry. 

Rosslyn Connecting R. R. 

Union R. R. Co. of Baltimore. 

Waynesburg & Washington R. R. 

West Jersey i& Seashore R. R. 

Wheeling Terminal Ry. 
Pere Marquette R. R. 
Philadelphia & Reading Ry. 

Atlantic City R. R. 

Catasauqua & Foglesville R. R. 

Cliester & Delaware River R. R. 

Gettysburg & Harrisburg Ry. 

Middletown & Hummelstown R. R. 

Northeast Pennsylvania R. R. 

Perkiomen R. R. 

Philadelphia & Chester Valley R. R. 

Philadelphia, Newton & New York 
R. R. 

Pickering Valley R. R. 

Port Reading R. R. 

Reading & Columbia R. R. 

Rupert & Bloomsburg R. R. 

Stony Creek R. R. 

Tamaqua, Hazelton & Northern R.R. 

Williams Valley R. R. 
Pittsburgh & Shawmut R. R. 
Pittsburgh & West Virginia Ry. 
Richmond, Fredericksburg & Potomac 

R. R. 
St. Joseph Belt Ry. 
St. Louis & O'Fallon Ry. 
St. Louis Refrigerator Car Co. 
St. Joseph & Grand Island Ry. Co. 
St. Louis-San Francisco Ry. 

Brownwood North & South Ry. 

Fort Worth & Rio Grande Ry. 

Paris & Great Northern Ry. 

St. Louis, San Francisco & Texas 
Ry. 
St. Louis Southwestern Ry. 

Eastern Texas R. R. 

Pine Bluff & Arkansas River Ry. 

St. Louis Southwest'n Ry. of Texas. 
San Antonio, Uvalde & Gulf Ry. Co. 
San Antonio & Aransas Pass Ry. Co. 



San Diego & Arizona Ry. Co. 
Seaboard Air Line Ry. 

Chesterfield & Lancaster R. R. 
South Buffalo R. R. 
Southern Railway Co. 

Cincinnati, New Orleans & Texas 
Pacific R. R. Co. 

Alabama & Great Southern Rail- 
road Co. 
New Orleans and Northeastern. 

Harriman & Northeastern R. R. Co. 

Cincinnati, Bumside & Cumberland 
River. 

Northern Alabama Railroad Co. 

Georgia, Southern & Florida R. R. 
Co. 

Mobile & Ohio Railway Co. 
Southern Pacific Co. 

Arizona & Eastern R. R. 

Galveston, Harrisburg & San An- 
tonio Ry. 

Houston & Shreveport R. R. 

Houston & Texas Central R. R. 

Houston, East & West Texas Ry. 

Iberia & Vermillion R. R. 

Lake Charles & Northern R. R. 

Louisiana Western R. R. 

Morgan's Louisiana & Texas R. R. 
& S. S. Co. 

Texas & New Orleans R. R. 
Spokane, Portland & Seattle R. R. 

Oregon Electric Ry. 

Oregon Trunk Ry. 
Tennessee Central R. R. 
Texarkana & Ft. Smith R. R. 
Texas Midland R. R. 
Texas & Pacific Ry. 

Dennis on & Pacific Suburban Ry. 

Weatherford, Mineral Wells & 
Northwestern Ry. 
Toledo, Peoria & Western R. R. 
Toledo, St. Louis & Western R. R. 
Trans-Mississippi Terminal Co. 
Trinity & Brazos Valley R. R. 
Ulster & Delaware R. R. Co. 
Union Pacific R. R. 

Oregon Short Line R. R. 

Oregon-Washington R. R. & Nav.Co. 
Union Stock Yards of Omaha. 
Vicksburg, Shreveport & Pacific Ry. 
Virginian Ry. 
Wabash Ry. 

Washington Southern Ry. 
West Side Belt Ry. Co. 
Western Maryland Ry. 
Western Pacific R. R. 
Western Ry. of Alabama. 
Wheeling & Lake Erie Ry. 
Winston-Salem Southbound Ry. Co. 
Cumberland & Pennsylvania R. R. Co. 
Monongahela Railroad. 

All Union Depot and Terminal Com- 
panies, a majority of whose stock is 
owned by railroads enumerated above. 
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Article II. — Clerical and Station Forces. 

Add to the rates established by or under the authority of the United 
States Railroad Administration, for each of the hereinafter named classes, 
the following amounts per hour: 

Sec. 1. Storekeepers, assistant storekeepers, chief clerks, foremen, sub- 
foremen, and other clerical supervisory forces 13 cents 

Sec. 2. Clerks with an experience of one (1) or more years in railroad 
clerical work, or clerical work of a similar nature in other industries, or 
where their cumulative experience in such clerical work is not less than one 
(1) year 13 cents 

Sec. 3. Clerks whose experience as above defined is less than one (1) 
year, and until an experience of one (1) year in such work entitles them 
to the increase provided for in Section 2 6% cents 

Sec. 4. Train and engine crew callers, assistant station masters, train 
announcers, gatemen, and baggage and parcel room employes (other than 
clerks) 13 cents 

Sec. 5. Janitors, elevator and telephone switchboard operators, office, 
station and warehouse watchmen, and employes engaged in assorting way 
bills and tickets, operating appliances or machines for perforating, address- 
ing envelopes, numbering claims and other papers, gathering and distribut- 
ing mail, adjusting dictaphone cylinders, and other similar work. . . .10 cents 

Sec. 6. Office bovs, messengers, chore boys and other employes under 
eighteen years of age, filling similar positions, and station attendants . . 5 cents 

Sec. 7. Station, platform, warehouse, transfer, dock, pier, store-room, 
stock-room, and team-track freight handlers or truckers, and others similar- 
ly employed 12 cents 

Sec. 8. The following differentials shall be created or maintained, as 
the case may be, between truckers and the classes named below: 

(a) Sealers, scalers, and fruit and perishable inspectors, one 
(1) cent per hour above truckers' rates as established un- 
der Section 7. 

(b) Stowers or stevedores, callers or loaders, locators and coop- 
ers, two (2) cents per hour above truckers' rates as estab- 
lished under Section 7. 

The above shall not operate to decrease any existing higher differen- 
tials. 

Sec. 9. All common laborers in and around stations, storehouses and 
warehouses, not otherwise provided for 8% cents 

Article III. — Maintenance of Way and Structures and Unskilled Forces 

Specified. 

Add to the rates established by or under the authority of the United 
States Railroad Administration, for each of the hereinafter named classes, 
the following amounts per hour: 

Sec. 1. Building, bridge, painter, construction, mason and concrete, 
water supply, and plumber foremen except such water supply, and plumber 
foremen as were paid under the provisions of Supplement No. 4 to General 
Order No. 27 15 cents 

Sec. 2. Assistant building, bridge, painter, construction, mason and 
concrete, water supply, and plumber foremen, and for coal wharf, coal chute, 
and fence gang foremen, pile driver, ditching and hoisting engineers and 
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bridge inspectors, except such assistant water supply and plumber foremen 
as were paid under the provisions of Supplement No. 4 to General Order 
No. 27 15 cents 

Sec. 3. Section, track and maintenance foremen, and assistant section, 
track and maintenance foremen 15 cents 

Sec. 4. Mechanics in the maintenance of way and bridge and building 
departments, except those that come under the provisions of the national 
agreement with the Federated Shop Trades 15 cents 

Sec. 5. Mechanics' helpers in the maintenance of way and bridge and 
building departments, except those that come under the provisions of the 
national agreement with the Federated Shop Trades 8% cents 

Sec. 6. Track laborers, and all common laborers in the maintenance of 
way department and in and around shops and roundhouses, not otherwise 
provided for herein 8% cents 

Sec. 7. Drawbridge tenders and assistants, pile-driver, ditching and 
hoisting firemen, pumper engineers and pumpers, crossing watchmen or 
flagmen, and lamp lighters and tenders 8% cents 

Sec. 8. Laborers employed in and around shops and roundhouses, such 
as engine watchmen and wipers, fire builders, ash-pit men, flue borers, coal 
passers (except those coming under the provisions of Article VIII, Section 
3, this decision), coal chute men, etc 10 cents 

Article IV. — Shop Employes. 

Add to the rates established by or under the authority of the United 
States Railroad Administration, for each of the hereinafter named classes, 
the following amounts per hour: 

Sec. 1. Supervisory forces 13 cents 

Sec. 2. Machinists, boilermakers, blacksmiths, sheet metal workers, 
electrical workers, carmen, moulders, cupola tenders and coremakers, in- 
cluding those with less than four years experience, all crafts 13 cents 

Sec. 3. Regular and helper apprentices and helpers, all classes 
13 cents 

Sec. 4. Car cleaners 5 cents 

Article V. — Telegraphers, Telephoners and Agents. 

Add to the rates established by or under authority of the United States 
Railroad Administration, for each of the hereinafter named classes, the 
following amounts per hour: 

Sec. 1 Telegraphers, telephone operators (except switchboard oper- 
ators), agents (except agents at small non-telegraph stations as referred to 
in Supplement No. 13 to General Order No. 27, Article IV, Section (c), agent 
telegraphers, agent telephoners, towermen, lever men, tower and train di- 
rectors, block operators and staffmen 10 cents 

Sec. 2. Agents at small non-telegraph stations as referred to in Sup- 
plement No. 13 to General Order No. 27, Article IV, Section (c) 5 cents 

Article VI. — Engine Service Employes. 

Add to the rates established by or under the authority of the United 
States Railroad Administration, for each of the hereinafter named classes 
the follovsring amounts per mile, per hour, or per day, as the case may be' 
except in Section 4, as noted: 
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Sec. 1. — Passenger Service. 

Class Per mile Per day 

Cents 

Engineers and motormen 8 $0.80 

Firemen (coal or oil) 8 .80 

Helpers (electric) 8 .80 

Sec. 2. — Freight Service. 

Class Per mile Per day 

Cents 

Engineers (steam, electric, or other power) 1.04 $1.04 

Firemen (coal or oil) 1.04 1.04 

Helpers (electric) 1.04 1.04 

Sec. 3. — Yard Service. 

Per 
Class hour 

Cents 

Engineers 18 

Firemen (coal or oil) 18 

Helpers (electric) 18 

Sec. 4. — Hostler Service. 

Note: Superseding rates established by or under the authority of the 
United States Railroad Administration, and in lieu thereof, for each of the 
hereinafter named classes, the following increased rates are established: 

Per 

Class day 

Outside hostlers $6.24 

Inside hostlers 5.60 

Helpers 5.04 

Article VII. — Train Service Employes. 

Add to the rates established by or under the authority of the United 
States Railroad Administration, for each of the hereinafter named classes, 
the following amounts per mile, per day, or per month, as the case may be 
except in Section 4, as noted: 

Sec. 1. — Passenger Service. 

Per Per Per 

Class mile day month 

Cents 

Conductors 67 $1.00 $30.00 

Assistant conductors or ticket collectors 67 1.00 30.00 

Baggagemen handling both express and dynamo 67 1.00 30.00 

Baggagemen operating dynamo 67 1.00 30.00 

Baggagemen handling express 67 1.00 30.00 

Baggagemen 67 1.00 30.00 

Flagrmen and brakemen 67 1.00 30.00 

Sec. 2. — Suburban Service (Exclusive). 

Per Per Per 

Class mile day month 

Cents 

Conductors 67 $1.00 $30.00 

Ticket collectors 67 1.00 30.00 

Guards performing duties of brakemen or flagmen. .67 1.00 30.00 

Sec. 3. — Freight Service. 

Class Per mile Per day 

Conductors (through) 1.04 $1.04 

Flagmen and brakemen (through) 1.04 1.04 

Conductors (local or way freight) 1.04 1.04 

Flagmen and brakemen (local or way freight) 1.04 1.04 
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Sec. 4. — Yard Service. 

Note: Superseding rates established by or under the authority of the 
United States Railroad Administration, and in lieu thereof, for each of the 
hereinafter named classes, the following increased rates are established: 

Per 
Class day 

Foremen $6.96 

Helpers 6.48 

Switchtenders 5.04 

Article VIII.— Stationary Engine (Steam) and Boiler Room Employes. 

Add to the rates established by or under the authority of the United 
States Railroad Administration, for each of the hereinafter named classes, 
the following amounts per hour: 

Sec. 3. Boiler room water tenders and coal passers 13 cents 

Sec. 2. Stationary firemen and engine room oilers 13 cents 

Sec. 3. Boiler room water tenders and coal passers 13 cents 

Article IX. — Signal Department Employes. 

Add to the rates established by or under the authority of the United 
States Railroad Administration, for each of the hereinafter named classes, the 
following amounts per hour: 

Sec. 1. Signal foremen, assistant signal foremen and signal inspectors 
13 cents 

Sec. 2. Leading maintainers, gang foremen and leading signalmen 
13 cents 

Sec. 3. Signalmen, assistant signalmen, signal maintainers and assist- 
ant signal maintainers 13 cents 

Sec. 4. Helpers 10 cents 

Article X. — Masters, Mates and Pilots. 

Superseding rates established by or under the authority of the United 
. States Railroad Administration, and in lieu thereof lor each of the herein- 
after named classes, the following increased rates are established; provided, 
that these increases shall be applied only to railroad operated car floats, 
lighters and ferries and railroad operated tug boats propelling railroad 
operated car floats, lighters and ferries. 

Sec. 1. — New York Harbor. 
Ferryboats. 

Per 
month 

Masters, pilots or captains $220.00 

Mates or first officers 150.00 

Tugboats and steam Lighters. 

Masters, pilots or captains $220.00 

Pilots (South Amboy, Perth Amboy and Port Reading coal 

towing lines) 200.00 

Mates 15(V.00 

Sec. 2. — Philadelphia, Camden and Wilmington District. 

Ferryboats 

Masters or pilots (regular) (a) $190.30 

Extra pilots (promoted) (a) 150.22 
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Tugboats. 

Masters or captains (a) $150.96 

Mates (a) m.oo 

(a) Based on 8 hours per day. 

Sec. 3.— New Orleans, Anchorage, Baton Rouge, Vicksburg, Delta Point, 
Avondale, Algiers, Haralian and Gouldsboro District. 
Southern Pacific "Carrier." 

One master-pilot $230.00 

Two master-pilots 220.00 

Southern Pacific "Mastodon." 

One master $230.00 

Two masters 220.00 

Southern Pacific "El Vivo" and "El Listo." 

Pilots $155.00 

Southern Pacific "Restless." 

Masters $180.00 

Louisiana-Mississippi "Albatross" and "Pelican." 

Captains $230.00 

Pilots 220.00 

Gulf Coast Lines "B. F. Yoakum." 

One master $230.00 

Two masters 220.00 

Texas and Pacific "L. S. Thorne" and "Gouldsboro." 

Master $230.00 

Pilots 220.00 

Mates 140.00 



oec. 4. — Newport News, Hampton Roads and Norfolk District. 

New York, Philadelphia and Norfolk Railroad Bay Freight Service, Tugs 
"Cape Charles," "Parksley," "Delmar," "Pocomoke," "Salisbury, "Crisfield," 
"Portsmouth" and "Norfolk." , 

Captains $250.00 

New York, Philadelphia and Norfolk Railroad Barges 2, 4, 5, 8, 9, 10, 14, 16, 
17, 18. 

Captains $210.00 

New York, Philadelphia & Norfolk Railroad Tug "Philadelphia." 

Captains $191.75 

Chesapeake & Ohio Railroad Tugs "Greer," "Alice," "Hinton," "Wanderer," 
and "Helen." 

Mates $160.00 

Norfolk Southern Railroad Tug. 

Master (day) $160.00 

Captain (night) 150.00 
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Chesapeake & Ohio Railroad, Steamer "Virginia." 

Master and pilot $215.00 

First mate ' 160.00 

Second mate 160.00 

Southern Railroad Perry Steamer and Tug. 

Captain (day) $190.00 

Captain (night) 180.00 

Mate 160.00 

Mate 145.00 

Atlantic Coast Line Railroad Tugs "Norfolk" and "Pinners Point." 

Captain (day) $190.00 

Captain (night) 180.00 

Atlantic Coast Lines Railroad Passenger Barge. 

Masters $122.32 

Sec. 5. — Port of Baltimore. 

Baltimore and Ohio Railroad Tug "Liverpool." 

Masters $201.00 

Mates 147.00 

Article XI. — Other Supervisory Forces. 

Add to the rates established by or under the authority of the United 
States Railroad Administration, for each of the hereinafter named classes, 
the following amounts per hour: 

Sec. 1. Train dispatchers 13 cents 

Sec. 2. Yard masters and assistant yard masters 16 cents 

Article XII. — Miscellaneous Employes. 

Add to the rates established by or under the authority of the United 
States Railroad Administration, for employes in the hereinbefore named 
departments who are properly before the Board and not otherwise provided 
for, an amount (as per Section 3, Article XIII) equal to that established for 
the respective classes to which the miscellaneous classes herein referred 
to are analogous. The intent of this article is to extend this decision to a 
miscellaneous class of supervisors and employes, practically impossible of 
specific classification, and ^t the same time insure to them the same con- 
sideration and rate increase provided for analogous service. 

Article XIII. — General Application. 

Sec. 1. The increases in wages and the rates hereby established shall 
be effective as of May 1, 1920, and are to be paid according to the time 
served to all who were then in the carriers' service and remained therein, 
or who have since come into such service and remained therein. 

Sec. 2. The provisions of this decision will not apply in cases where 
amounts less than thirty dollars ($30.00) per month are paid to individuals 
for special service which takes only a portion of their time from outside 
employment or business. 

Sec. 3. Increases specified in this decision are to be added to the hourly 
rates as established by or under the authority of the United States Railroad 
Administration for employes now being paid by the hour. For employes 
paid by the day, add eight times the hourly increase specified to the daily 
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rate. For employes paid by the month, add two hundred and four (204) 
times the hourly rate specified to the monthly rate. 

Sec. 4. Each carrier will in payment to employes on and after August 
1, 1920, include therein the increases in wages and the rates hereby estab- 
lished. 

Sec. 5. The amounts due in back pay from May 1, 1920, to July 31, 
1920, inclusive, in accordance with the provisions of this decision, will be 
computed and payment made to the employes separately from the regular 
monthly or semi-monthly payments, so that employes will know the exact 
amount of their back payments. 

Recognizing the clerical work necessary to make these computations 
for back pay and the probable delay before the entire period can be covered, 
each month, beginning with May, 1920, shall be computed as soon as prac- 
ticable and, as soon as completed, payment shall be made. 

Sec. 6. The increases in wages and the rates hereby established shall 
be incorporated in and become a part of existing agreements or schedules. 

Sec. 7. Except as specifically modified herein, the rules regulating pay- 
ments of overtime or working conditions in all branches of service, and the 
established and accepted methods of computing time and compensation 
thereunder, shall remain in effect until or unless changed in the manner 
provided by the Transportation Act, 1920. 

Sec. 8. It is not intended in this decision to include or fix rates for any 
officials of the carriers affected except that class designated in the Trans- 
portation Act of 1920, as "Subordinate Officials," and who are included in 
the act as within the jurisdiction of this Board. The Act provides that the 
term "Subordinate Officials" includes officials of carriers of such class or 
rank as the Interstate Commerce Commission shall designate by regulation 
duly formulated and issued. Hence, whenever in this decision words are 
Tised, such as "foremen," "supervisor," etc., which may apply to officials, 
such words are intended to apply to only such classes of subordinate officials 
as are now or may hereafter be defined and classified by the Interstate 
Commerce Commission as such subordinate officials. 



Article XIV. — Interpretation of This Decision 

Sec. 1. Should a dispute arise between the management and the em- 
ployes of any of the carriers as to the meaning or intent of this decision, 
which cannot be decided in conference between the parties directly interested, 
such dispute shall be referred to the United States Railroad Labor Board in 
the manner provided by the Transportation Act, 1920. 

Sec. 2. All such disputes shall be presented in a concrete joint signed 
statement setting forth: (1) the article of this decision involved, (2) the 
facts in the case, (3) the position of the employes, and (4) the position of 
the management thereon. Where supporting documentary evidence is used 
it shall be attached in the form of exhibits. 

Sec. 3. Such presentations shall be transmitted to the Secretary of the 
United States Railroad Labor Board who shall place same before the Board 
for final disposition. 

By order of 

UNITED STATES RAILROAD LABOR BOARD, 

R. M. BARTON, 

Chairman. 
Attest: 

C. P. CARRITHERS, 
Secretary. 
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UNITED STATES RAILROAD LABOR BOARD. 

Chicago, Illinois, June 1, 1921. 



Decision No. 147 (Docket 353). 



New York Central Railroad Company, et al 

vs. 

Brotherhood of Railway and Steamship Clerks, Freight Handlers, 

Express and Station Employes, et al. 

The United States Railroad Labor Board, acting under authority of the 
Transportation Act, 1920, and in furtherance of the purpose of said Act, 
hereby renders a decision upon a series of controversies between the 
carriers and the representatives of certain employes of the carriers involving 
the question of vehat shall constitute just and reasonable wages. The 
various controversies were considered in conference between representatives 
designated and authorized by the parties, and not having been decided in 
such conference were referred to the Labor Board for hearing and decision. 

Parties to the Dispute. 

The carriers parties hereto, each of which has a dispute with one or 
more of the organizations hereinafter named, are: 

Ann Arbor Railroad Company, 

Atchison, Topeka & Santa Fe Railway Company, 

Beaumont Wharf & Terminal Company, 

Grand Canyon Railway Company, 

Gulf, Colorado & Santa Pe Railway Company, 

Panhandle & Santa Fe Railway Company, 

Rio Grande, El Paso & Santa Fe Railroad Company, 
Baltimore & Ohio Railroad Company, 

Baltimore & Ohio Chicago Terminal Railway Company, 

Coal & Coke Railroad, 

Staten Island Rapid Transit Company, 
Bangor & Aroostook Railroad Company, 
Belt Railway Company of Chicago, 
Boston & Maine Railroad, 
Buffalo & Susquehanna Railroad Corporation, 
Buffalo, Rochester & Pittsburg Railway Company, 
Central Railroad Company of New Jersey, 
Central Union Depot & Railway Company of Cincinnati, 
Central Vermont Railway Company, 
Chesapeake & Ohio Railway Company, 

Chesapeake & Ohio Northern Railway Company, 

Chesapeake & Ohio Railway Company of Indiana, 
Chicago & Alton Railroad Company, 

300 



Chicago & Eastern Illinois Railroad Company, 
Chicago & North Western Railway Company, 
Chicago & Western Indiana Railroad Company, 
Chicago, Burlington & Quincy Railroad Company, 
Chicago Great Western Railroad Company, 
Chicago, Indianapolis & Louisville Railway Company, 
Chicago Junction Railway Company, 

Chicago River & Indiana Railroad Company, 
Chicago, Milwaukee & St. Paul Railway Company, 
Chicago, Peoria & St. Louis Railroad Company, 
Chicago, Rock Island & Pacific Railway Company, 

Chicago, Rock Island & Gulf Railway Company, 
Cincinnati, Indianapolis & Western Railroad Company, 
Delaware, Lackawanna & Western Railroad Company, 
Denver & Rio Grande Railroad 

Rio Grande Southern Railroad Company, 
Salt Lake City Union Depot and Railroad Company, 
Denver & Salt Lake Railroad Company, 
Detroit Terminal Railroad Company, 
Duluth, South Shore & Atlantic Railway Company, 

Mineral Range Railroad Company, 
El Paso & Southwestern Company, 

El Paso & Northeastern Railroad Company, 
El Paso & Southwestern Railroad Company, 
El Paso & Southwestern Railroad Company of Texas, 
Erie Railroad Company, 

Chicago & Erie Railroad Company, 
New Jersey & New York Railroad Company, 
New York, Susquehanna & Western Railroad Company, 
Wilkesbarre & Eastern Railroad Company, 
Fort Worth & Denver City Railway Company, 

Wichita Valley Railway Company, 
Grand Trunk Railway System (Western Lines), 
Great Northern Railway Company, and Controlled Lines, 
Gulf Coast Lines, 

Houston Belt & Terminal Railway Company, 
New Iberia & Northern Railway Company, 
New Orleans, Texas & Mexico Railway Company, 
Orange & Northwestern Railroad Company, 
St. Louis, Brownsville & Mexico Railway Company, 

301 



Hocking Valley Railway Company, 

Illinois Central Railroad Company, 

Chicago, Memphis & Gulf Railroad Company, 
Yazoo & Mississippi Valley Railroad Company, 

International & Great Northern Railway, 

Indianapolis Union Railway Company, 

Kansas City Southern Railway Company, 

Arkansas Western Railway Company, 
Poteau Valley Railroad Company, 
Texarkana & Fort Smith Railway Company, 

Kansas City Terminal Railway Company, 

Lehigh & New England Railroad Company, 

Lehigh Valley Railroad Company, 

Long Island Railroad Company, 

Los Angeles & Salt Lake Railroad Company, 

Louisville & Nashville Railroad Company, 

Maine Central Railroad Company, 
Portland Terminal Company, 

Minneapolis & St. Louis Railroad Company, 

Railway Transfer Company of the City of Minneapolis, 

Minneapolis, St. Paul & Sault Ste. Marie Railway Company, 

Missouri, Kansas & Texas Railway, 

Missouri, Kansas & Texas Railway of Texas, 

Wichita Falls & Northwestern Railway, 

Missouri Pacific Railroad Company, 

Monongahela Railway Company, 

Nashville, Chattanooga & St. Louis Railway, 

New York Central Railroad Company, 
Boston & Albany Railroad, 
Cincinnati Northern Railroad Company, 

Cleveland, Cincinnati, Chicago & St. Louis Railway Company, 
Evansville, Indianapolis & Terre Haute Railway Company, 
Fort Wayne, Cincinnati & Louisville Railroad Company, 
Indiana Harbor Belt Railroad Company, 
Kanawha & Michigan Railway Company, 
Kanawha & West Virginia Railroad Company, 
Lake Erie & Eastern Railroad Company, 
Lake Erie & Western Railroad Company, 
Louisville & Jeffersonville Bridge & Railroad Company, 
Michigan Central Railroad Company, 
Muncie Belt Railway, 

Pittsburgh & Lake Erie Railroad Company, 
Rutland Railroad Company, 
Toledo & Ohio Central Railway Company, 
Zanesville & Western Railway Company, 
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New York, New Haven & Hartford Railway Company, 
Central New England Railway Company, 

New York, Ontario & Western Railway Company, 

Norfolk & Western Railway Company, 

Northern Pacific Railway Company, 

Big Pork & International Falls Railway Company, 

Minnesota & International Railway Company, 

Northwestern Pacific Railroad Company, 

Pennsylvania System, including subsidiary and affiliated lines, 
Baltimore, Chesapeake & Atlantic Railway Company, 
Maryland, Delaware & Virginia Railway Company. 

Pere Marquette Railway Company, 
Philadelphia & Reading Railway Company, 

Atlantic City Railroad Company, 

Catasauqua & Fogelsville Railroad Company, 

Chester & Delaware River Railroad Company, 

Delaware River Ferry Company of New Jersey, 

Gettysburg & Harrisburg Railway Company, 

Middletown & Hummelstown Railroad Company, 

Northeast Pennsylvania Railroad Company, 

Perkiomen Railroad Company, 

Philadelphia & Chester Valley Railroad Company, 

Philadelphia, Newtown & New York Railroad Company, 

Pickering Valley Railroad Company, 

Port Reading Railroad Company, 

Reading & Columbia Railroad Company, 

Rupert & Bloomsburg Railroad Company, 

Stony Creek Railroad Company, 

Tamaqua, Hazelton & Northern Railroad Company, 

Williams Valley Railroad Company, 

Pittsburg & West Virginia Railway Company, 
West Side Belt Railroad Company, 

Southern Pacific Company (Pacific System), 

Southern Pacific Lines in Texas and Louisiana, 

Galveston, Harrisburg & San Antonia Railway Company, 

Houston & Shreveport Railroad Company, 

Houston & Texas Central Railroad Company, 

Houston, East & West Texas Railway Company, 

Iberia & Vermillion Railroad Company, 

Lake Charles & Northern Railroad Company, 

Louisiana Western Railroad Company, 

Morgan's Louisiana & Texas Railroad & Navigation Company, 

Southern Pacific Terminal Company, 

Texas & New Orleans Railroad Company, 

The Direct Navigation Company, 

St. Louis & San Francisco Railway System, including subsidiary lines, 
Tennessee Central Railroad Company, 
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Texas Midland Railroad, 

Union Pacific Railroad Company, 

Oregon Short Line Railroad Company, 
Oregon-Washington Railroad & Navigation Company, 
St. Joseph & Grand Island Railway Company, 

Wabash Railway Company, 

Western Maryland Railway Company, 

Western Pacific Railroad Company. 

The organizations parties hereto, each of which has a dispute with one 
or more of the above named carriers are: 

American Association of Railroad Ticket Agents, 

American Federation of Railroad Workers, 

American Train Dispatchers Association, 

Brotherhood of Locomotive Engineers, 

Brotherhood of Locomotive Firemen and Enginemen, 

Brotherhood of Railroad Signalmen of America, 

Brotherhood of Railroad Station Employes, 

Brotherhood of Railroad Trainmen, 

Brotherhood of Railway and Steamship Clerks, Freight Handlers, 
Express and Station Employes, 

Brotherhood Railway Carmen of America, 

International Alliance of Amalgamated Sheet Metal Workers, 

International Association of Machinists, 

International Association of Railroad Supervisors of Mechanics, 

International Brotherhood of Blacksmiths, Drop Forgers and 
Helpers, 

International Brotherhood of Boilermakers, Iron Ship Builders and 
Helpers of America, 

International Brotherhood of Electrical Workers, 

International Brotherhood of Firemen and Oilers, 

International Longshoremen's Association, 

International Moulders Union of North America, 

International Union of Steam and Operating Engineers, 

Knights of Labor, 

National Organization Masters, Mates and Pilots of America. 

Order of Railroad Station Agents, 

Order of Railroad Telegraphers, 

Order of Railway Conductors, 

Railroad Yardmasters of America, 

Railway Employes' Department, A. F. of L. 
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Switchmen's Union of North America, 

United Association of Railway Employes of North America, 

United Brotherhood of Carpenters and Joiners of America, 

United Brotherhood of Maintenance of Way Employes and Railway 
Shop Laborers. 



History of the Controversy. 

Immediately after the organization of this Board and on April 16, 1920, 
it received and took over for hearing a dispute that had been pending before 
what was known as the Bi-partisan Board, between a large number of 
carriers which had been under government control, including most, if not 
all, of those now before the Board in these cases, and their employes, which 
dispute, among other things, involved the question of wages. 

After a full hearing and as careful consideration as the time and condi- 
tions would allow, the Board in that case (Dockets 1, 2 and 3) rendered 
its Decision No. 2, awarding certain increases and fixing what it deemed 
just and reasonable wages at that time for all the classes of employes of 
all the carriers then before the Board. The Board did not then undertake 
to, and under the law could not, make that decision a permanent award or 
standard. That decision or award was accepted in good faith and acted on 
both by the carriers and their employes parties to that decision; and certain 
other carriers not formerly parties to that case voluntarily applied and 
put in force the standard of wages fixed by this Board in its Decision No. 2. 
That decision was rendered at a period of inflation, rising prices and high 
costs of living. Since then changes, and in some respects very decided 
changes, have taken place in business, industrial and financial conditions in 
the United States, and in a varying measure have affected all industries 
and the entire public. 

We now find ourselves in a period of readjustment to which all interests 
sooner or later must conform. 

Following the raise in wages granted by this Board in Decision No. 2, 
and to some extent based on that, the Interstate Commerce Commission 
granted an increase of rates to the carriers which was put in force, but after 
this there came the inevitable pause in the rising tide of prices and business 
followed by the like inevitable recession, and in some lines a disastrous fall 
in prices, and the resulting cutting down of production. This has affected 
all lines of industrial life all over the United States and produced conditions 
which have to be met and in whose burdens all have to share. 

Confronted by these conditions, the carriers before us, after conferences 
with the representatives of the different classes of their employes as to a 
reduction of wages, at which conference there was a failure to reach an 
agreement, have filed their several complaints and brought their disputes 
before this Board for a decision as provided by law. The disputes were 
separately brought; the first being filed by the New York Central Railroad 
Company on March 19, 1921, followed by numerous other carriers. 

Some of the carriers presented disputes applicable only to a few of the 
classes of their employes; others applicable to nearly all classes of employes. 

The Board, appreciating and knowing the general financial and indus- 
trial conditions of the country, considered the appeals of some of the car- 
riers for immediate action, and believing that the applications already filed 
would soon be followed by numerous others, took cognizance of the fact that 
most of the evidence offered or to be offered in one case would be material 
and common to all, and that it would be impracticable to reach an early deci- 
sion in the time at the disposal of the Board if the cases were heard and 
considered separately, the Board at that time being engaged in hearing 
other pressing matters, on April 6, 1921, passed a resolution reciting m sub- 
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stance these facts, and that it was desirable that the Board hear at one time 
and decide in one decision so far as may be possible the question as to what 
may constitute just and reasonable wages for all the classes of employes of 
the carriers parties to Decision No. 2, as to whose wages there might be a 
dispute, and ordered and directed that Monday, April 18, 1921, be set as a 
date for hearing, at which time the Board would hear representatives of the 
parties to disputes where applications had been filed, and of other disputes 
filed at that time between carriers and employes of carriers parties to 
Decision No. 2, if ready for presentation, and the Board consolidated all the 
cases for the purposes of hearing and decision so far as practicable. 

On the date set the carriers herein named had filed the applications for 
hearing of disputes with the classes of their employes herein named and set 
out. The time was limited for the oral hearings to five days for the carriers 
and five days for the representatives of the employes, but the Board after- 
wards gave the employes further time to prepare their cases for hearing, 
and slightly extended the time. Both parties were also allowed to file 
certain documents in evidence bearing upon the matters in dispute. 

The hearing in these cases were completed on May 16, 1921, and the 
Board has since had the cases before it under consideration. 

Pending the hearing which commenced on April 18th, and since, a con- 
siderable number of the carriers before the Board in that hearing have filed 
with the Board numerous other cases of disputes with other classes of their 
employes, and other carriers which had no cases pending before the Board 
on the 18th of April have filed cases of disputes, and such cases are still 
being received. The Board has been impressed with the belief that a reduc- 
tion of rates of pay on any road applying to some class or classes and not 
to others, and thus producing inequalities of treatment and a reduction of 
wages from the standards fixed by and in Decision No. 2. on some roads, 
without a corresponding reduction on others operating in the same section 
and under substantially the same conditions, would possibly be productive of 
unrest, dissatisfaction and other unfortunate results. It therefore deemed 
it desirable to render its decision in as many cases and applying to all or as 
many classes as might come before it at one and the same time and make it 
effective as of and on the same date. It also deemed it desirable to fix and 
announce that date in advance so that all parties could in a measure adjust 
their affairs with that information before them. 

With all these things in view, after having considered the evidence 
heard in the cases before it, the Board on the 17th of May passed and made 
public a resolution to the effect that it would announce its decision in these 
cases on June 1, 1921, to become effective July 1, 1921; and it further decided 
and announced that it set June 6, 1921, as the date for hearing all other 
like disputes filed, docketed and ready for hearing at that time, it being the 
purpose of the Board to make its decision of those disputes then heard 
effective as of July 1, 1921. 

In pursuance of this policy and these orders, it now announces its 
decision in these consolidated cases already heard. 

In the hearing and consideration of these cases there has been available 
to the Board all the evidence taken and now on file adduced in the hearings 
of the cases heretofore brought before the Board, information gathered 
by the Board and its forces under the directions of the statute, including 
reports of the Interstate Commerce Commission and various other govern- 
mental agencies, state and national, in addition to the very voluminous mass 
of evidence submitted at these hearings by the respective parties, as well as 
matters of general and universal public knowledge. 

As in Decision No. 2, granting increases in wages, the Board found it 
necessary to assume a known and recognized base and adopted as such 
base the rates of wages in effect March 1st, the date of the termination of 
federal control; so in this decision the Board assumes as its base the rates 
fixed and in effect under and by its Decision No. 2. 

Except as modified by changed conditions, the preliminary statement 
set out in and as a part of its Decision No. 2 might well be here repeated 
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but that Is not deemed necessary. Practically the same methods of proce- 
dure there outlined were followed in these cases. The Board has been gov- 
erned by the same principles and the directions of the law as there outlined, 
and has endeavored to give due consideration to every element of the prob- 
lem before it. 

The decision of the Board is the result of the action of the Board, com- 
posed of nine members acting as a body, under the usual parliamentary 
methods of procedure and its own rules. Each and every separate question 
was considered and voted upon — each and every rate for each class was 
voted upon and adopted by a majority vote of the Board, and in every 
instance one or more of the public group, as the law requires, voted in the 
affirmative on any classification or rate adopted. 

In a problem so complex and involving the inter-relationship of the 
wages of so many different classes of employes it is obvious that there could 
not be unanimous agreement among all the members of the Board on all 
decreases fixed by this decision; but the several decreases hereinafter set 
forth represent, in each instance, the best judgment of the majority of the 
Board. This statement is made in order that it may not be inferred that 
the decision, in all its details, states the precise decrease which any one 
of the members hereof might have stated if he had the sole power and 
responsibility for fixing such decrease. 

The Board proceeding under the methods outlined, while not attempting 
to set out all the findings in detail, for the information of the public and 
those directly interested, may here briefly outline some of its findings which 
have been considered in reaching the results herein announced. 

It finds that since the rendition of its Decision No. 2 there has been a 
decrease in the cost of living. What that decrease has been it is impossible 
to state with mathematical accuracy or even what the general average for 
the United States has been up to and on any given date. The machinery for 
procuring and stating with accuracy the data to fix this is by no means 
perfect. The decreases vary greatly according to the locality, and affect 
different people in different degrees. In some localities the general decrease 
has been greater than in others. In the cities the general decreases 
in some lines have been offset to some extent by the high rents. In some 
of the items or products that enter into the cost of living the fall in prices 
has been great; in others, much less. 

The Board also finds that the scale of wages for similar kinds of work 
in other industries has in general heen decreased. The same conditions 
are also found as to this element. It is practically impossible to find any 
exact average line of decrease for the entire country. The decreases vary 
in different industries and in different localities, and in some instances with 
different industries, individuals or corporations. In some places and classes 
the decrease has been heavy; in others, not so great. There has been a 
decrease, and the tendency is at present downward. 

But the most unfortunate condition is that in many localities large num- 
bers are out of employment on account of the prevailing depression, and 
hence without wages. 

On these elements and the others prescribed by statute to be consid- 
ered, the Board has looked to the general conditions existing and brought 
to its attention, as well as the evidence offered as to particular localities 
and carriers. 

In a decision of this character it is not practical to fix rates applying 
with exact ratio to each individual employe and each separate locality, for 
the reason that necessity compels the Board to accept certain standardiza- 
tions of pay for railroad employes. But these standards are now somewhat 
different in different regions, and so the decreases will have relatively the 
same general effect. 

The Board believes that based on these elements shown, i. e., the de- 
creased costs of living and the general decrease in the scale of wages in 
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other industries, that the decreases herein fixed are justified and required. 

But the Board is required by the Transportation Act to consider not 
one, but all of the seven elements especially mentioned in the act, and other 
relevant circumstances, and this it has endeavored to do in reaching the 
results herein announced. 

It has endeavored to consider as it should all the elements that enter 
into this complex problem. There are certain facts and conditions known 
to all and which can neither be disputed nor ignored. Whatever may be said 
as to the origin or contributing causes, there has been and is a marked, 
and to some extent distressing and disastrous, depression in business and 
industry affecting the entire country and some lines of production most 
seriously. As a result heavy financial losses have been suffered and many 
hundreds of thousands thrown out of employment and deprived of all wages, 
and this loss of purchasing power by them has in turn accelerated the gen- 
eral depression by reducing the demand for the products they would other- 
wise have purchased. While it has been argued that the fall in prices has 
not reached to any large extent the consumer, it has without question most 
disastrously reached and affected the producers, especially some lines of 
manufacture and the agricultural classes. 

It should be recognized by all that the problem before us is chiefly an 
economic one, and we are all confronted by adverse and troublesome condi- 
tions which everyone must help to solve. It should not be looked upon as a 
struggle between capital and labor or the managements and the employes. 

Decision. 
The Labor Board decides: 

1. That the rates of wages heretofore established by the authority of 
the United States Railroad Labor Board, shall be decreased as hereinafter 
specified, and that such decreases shall be effective as of July 1, 1921. 

2. That the scope of this decision is limited to the carriers named 
under Article I herein, to such carriers as may be included hereafter by 
addenda, and to the specific classes of employes named or referred to under 
each particular carrier. 

3. That the reduction in wages hereby authorized shall be made in 
accordance with the following articles which prescribe the regulations, 
designate the employes affected, and establish the schedules of decreases. 

Article I. — Carriers and Employes Affected. 

Each of the following carriers shall make deductions from the rates of 
wages heretofore established by the authority of the United States Rail- 
road Labor Board, for the specific classes of its employes named or referred 
to in this article, in amounts hereinafter specified for such classes in the 
schedules of decreases; apply the rates of wages established in Section 3 (b) 
of Article II, and Sections 1, 2, 3 and 4 of Article X; and make effective the 
rates of wages fixed by differentials provided in Section 4 of Article IV. 

The article and section numbers used in connection with a carrier refer 
to the corresponding article and section numbers in the schedules of de- 
creases, and in determining the classes of employes affected on each carrier 
the following rules shall govern: 

(a) When section numbers are used in connection with a carrier 
without naming the classes, all classes of employes named in the correspond- 
ing section numbers of the schedules of decreases are affected. 

(b) When section numbers are used in connection with a carrier and 
specific classes of employes are named, only the same classes of employes 
named in the corresponding section numbers of the schedules of decreases 
are affected. 
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(c) Where section numbers are omitted in connection with a carrier, 
the classes of employes named in the corresponding section number of the 
schedules of decreases are not affected. 

ANN ARBOR RAILROAD COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 

ATCHISON, TOPEKA & SANTA PE RAILROAD COMPANY. 
Grand Canyon Railway Company. 
Rio Grande, El Paso & Santa Fe Railroad Company. 
Panhandle & Santa Fe Railway Company. 

Art. II. Section 5. Janitors, and office, station and warehouse 

watchmen. 
Sections 7, 8 and 9. 

Art. III. Sections 6 and 8. 

BANGOR & AROOSTOOK RAILROAD COMPANY. 
Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 1, 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. XII. Section 1. Dining car, restaurant and hotel employes. 

BALTIMORE & OHIO CHICAGO TERMINAL RAILWAY CO. 
Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 2, 3 and 4. 
Art. VII. Sections 1, 3 and 4. 
Art. XL Sections 1 and 2. 

BALTIMORE & OHIO RAILROAD COMPANY. 
Coal & Coke Railroad. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 2, 3 and 4. 
Art. V. Sections 1 and 2. 

Art. VIII. Sections 2 and 3. 
Art. IX. Sections 2, 3 and 4. 

BALTIMORE, CHESAPEAKE & ATLANTIC RAILWAY CO. 
Maryland, Delaware & Virginia Railway Company. 
Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, S, 6, 7 and 8. 
Art. IV. Sections 2, 3 and 4. 
Art. V. Sections 1 and 2. 

BELT RAILWAY COMPANY OF CHICAGO. 
Art. IV. Sections 2, 3 and 4. 
Art. V. Sections 1 and 2. 

Art. VI. Sections 1, 2, 3 and 4. 
Art. VII. Sections 1, 3 and 4. 

BOSTON & ALBANY RAILROAD. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 1, 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 
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BOSTON & MAINE RAILROAD. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5', 6, 7 and 8. 
Art. IV. Sections 1, 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 

BUFFALO, ROCHESTER & PITTSBURGH RAILWAY CO. 
Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 
Art. III. Sections 1, 2, 3, 4, 5:, 6, 7 and 8. 
Art. IV. Sections 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 

BUFFALO & SUSQUEHANNA RAILROAD CORPORATION. 
Art. II. Sections 2 and 3. 

Section 5. Janitors and watchmen. 

Section 6. Messengers. 

Sections 7 and 8. 
Art. III. Sections 3, 6 and 8. 
Art. IV. Sections 2, 3 and 4. 
Art. VIII. Sections 1, 3 and 4. 

CENTRAL RAILROAD COMPANY OF NEW JERSEY. 

Art. II. Section 4. Gatemen, and baggage and parcel room em- 
ployes. 
Section 5. Janitors, and office, station and warehouse 

watchmen. 
Section 6. Messengers. 
Sections 7, 8 and 9. 
Art. III. Sections. 

Section 7. Crossing watchmen or flagmen, and lamp 

lighters and tenders. 
Section 8. 
Art. IV. Section 4. 
Art. X. Sections 2 and 3. 

CENTRAL UNION DEPOT & RAILWAY COMPANY OF CINCINNATI. 
Art. II. Sections 2 and 3. Clerks. 

Section 4. Train callers, gatemen, parcel room attend- 
ants, baggage checkmen, and baggage department 
employes. 
Section 5. Janitors. 
Section 7. Truckers. 
Art. III. Section 3. Section foremen. 

Section 4. Mechanics (painters and carpenters only). 
Section 6. Ttack laborers. 
Section 7. Crossing watchmen. 
Art. IV. Section 2. Electricians. 
Art. VIII. Section 1. Stationary engineers. 

CENTRAL VERMONT RAILWAY COMPANY. 

Art. IL Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 
Art. III. Sections 1, 2, 3, 4, 9, 6, 7 and 8. 
Art. IV. Sections 1, 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 

CHESAPEAKE & OHIO RAILWAY COMPANY. 
Chesapeake & Ohio Northern Railway Company. 
Chesapeake & Ohio Railway Company of Indiana. 
Art. II. Section 5. Janitors and watchmen. 
Section 6. Station attendants. 
Sections 7, 8 and 9. 
Art. III. Sections 6, 7 and 8. 
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CHICAGO & ALTON RAILROAD COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, B, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. V. Sections 1 and 2. 

Art. VI. Sections 1, 2, 3 and 4. 

Art. VII. Sections 1, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 

Art. XI. Sections 1 and 2. 

CHICAGO & EASTERN ILLINOIS RAILROAD COMPANY. 

Art. III. Section 6. 

CHICAGO & NORTH WESTERN RAILWAY COMPANY. 

Art. III. Sections 6 and 8. 
Art. VIII. Sections. 

CHICAGO & WESTERN INDIANA RAILROAD COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5', 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. V. Sections 1 and 2. 

Art. VI. Sections 1, 2, 3 and 4. 

Art. VII. Sections 1, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 

CHICAGO, BURLINGTON & QUINCY RAILROAD COMPANY. 

Art. II. Sections 4, 5, 7, 8 and 9. 

Art. III. Sections 6 and 8. 
Art. VIII. Sections. 

CHICAGO GREAT WESTERN RAILROAD COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, S, 6, 7 and 8. 

Art. IV. Sections 2, 3 and 4. 

Art. V. Sections 1 and 2. 

Art. VI. Sections 1, 2, 3 and 4. 

Art. VII. Sections 1, 3 and 4. 

Art. VIII. Sections 2 and 3. 

Art. IX. Sections 2, 3 and 4. 

Art. XII. Section 1. Dining car, restaurant employes and train 
porters. 

CHICAGO, INDIANAPOLIS & LOUISVILLE RAILWAY CO. 

Art. II. Sections 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5', 6, 7 and 8. 

Art. IV. Sections 2, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 2, 3 and 4. 

CHICAGO JUNCTION RAILWAY COMPANY. 

Chicago River & Indiana Railroad Company. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, S, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. VI. Sections 1, 2, 3 and 4. 

Art. VII. Sections 1, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. XII. Section 1. Patrolmen. 
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CHICAGO, MILWAUKEE & ST. PAUL RAILWAY COMPANY. 

Art. II. Section 5. Janitors, and office, station and warehouse 

watchmen. 
Sections 7, 8 and 9. 
Art. III. Sections 6 and 8. 

CHICAGO, PEORIA & ST. LOUIS RAILROAD COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 2, 3 and 4. 

Art. V. Sections 1 and 2. 

Art. VI. Sections 1, 2, 3 and 4. 

Art. VII. Sections 1, 3 and 4. 

CHICAGO, ROCK ISLAND & PACIFIC RAILWAY CO. 
Chicago, Rock Island & Gulf Railway Company. 

Art. II. Section 4. Train and engine crew callers and baggage 

and parcel room employes. 
Section 5. Janitors, and office, station and warehouse 

watchmen. 
Sections 6, 7, 8 and 9. 
Art. III. Section 6. 

Section 7. Pile driver, ditching and hoisting firemen, 

pumpers, crossing watchmen or flagmen, and lamp 

lighters and tenders. 
Section 8. 
Section 4. 
Sections 2 and 3. 

CINCINNATI, INDIANAPOLIS & WESTERN RAILROAD CO. 

Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 
Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Sections 2, 3 and 4. 
Sections 1 and 2. 
Sections 1, 2, 3 and 4. 
Sections 1, 3 and 4. 
Section 1. 
Sections 2, 3 and 4. 
Section 1. 

CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILWAY CO. 

Cincinnati Northern Railroad Company. 

Evansville, Indianapolis and Terre Haute Railway Company. 
Louisville & Jeffersonville Bridge & Railroad Company. 
Muncie Belt Railway. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 

DELAWARE, LACKAWANNA & WESTERN RAILROAD CO. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 2, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 2, 3 and 4. 

Art. XII. Section 1. Police department, and dining car depart- 
ment employes. 
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DENVER & RIO GRANDE RAILROAD. 

Rio Grande Southern Railroad Company. 

Salt Lake City Union Depot & Railroad Company. 

Art. II. Section 4. Train and engine crew callers and baggage 

and parcel room employes. 

Section 5. Janitors and watchmen. 

Sections 6, 7, 8 and 9. 
Art. III. Sections. 

Section 7. Pumpers, crossing watchmen, and lamp 
lighters and tenders. 

Section 8. 
Art. IV. Section 4. 
Art. VIII. Sections 2 and 3. 

DENVER & SALT LAKE RAILROAD COMPANY. 

Art. VI. Sections 1, 2, 3 and 4. 
Art. VII. Sections 1 and 3. 

Section 4. Foremen and helpers. 

DETROIT TERMINAL RAILROAD COMPANY. 

Art. II. Sections 1, 2, 3, 4 and 6. 

Art. III. Sections 1, 2, 3, 4, S, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 

DULUTH, SOUTH SHORE & ATLANTIC RAILWAY CO. 
Mineral Ridge Railroad Company. 

Art. III. Sections 6 and 8. 
Art. VIII. Sections 2 and 3. 

EL PASO & SOUTHWESTERN COMPANY. 

El Paso & Northeastern Railroad Company. 
El Paso & Southwestern Railroad Company. 
El Paso & Southwestern Railroad Company of Texas. 

Art. II. Section 4. Train and engine crew callers. 

Section 5. Janitors, elevator operators, and office, sta- 
tion and warehouse watchmen. 
Sections 6, 7, 8 and 9. 
Art. III. Section 5. Mechanics' helpers (bridge and building 
helpers only). 
Section 6. 

Section 7. Crossing watchmen. 
Section 8. 

ERIE RAILROAD COMPANY. 

Chicago & Erie Railroad Company. 

New Jersey & New York Railroad Company. 

New York, Susquehanna & Western Railroad Company. 

Wilkes Barre & Eastern Railroad Company. 

Art II. Sections 1,2, 3, 4, 5,6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. V. Sections 1 and 2. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 

Art. XI. Sections 1 and 2. 
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FORT WORTH & DENVER CITY RAILWAY COMPANY. 
Wichita Valley Railway Company. 

Art. II. Section 4. Baggage room employes (helpers and mail 
handlers only). 
Section 5. Janitors, and office, station and warehouse 

watchmen. 
Sections 7, 8 and 9. 

Art. III. Section 5. Mechanics' helpers (bridge, building, and 
water service helpers only). 
Section 6. 

Section 7. Crossing watchmen. 
Section 8. 

GRAND TRUNK RAILWAY SYSTEM (WESTERN LINES). 
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GREAT NORTHERN RAILWAY COMPANY. 
(And controlled lines.) 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 
Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. VIII. Sections 2 and 3. 
Art. IX. Sections 2, 3 and 4. 

GULF COAST LINES. 

Houston Belt & Terminal Railway Company. 

New Iberia & Northern Railway Company. 

New Orleans, Texas & Mexico Railroad Company. 

Orange & Northwestern Railroad Company. 

St. Louis, Brownsville & Mexico Railroad Company. 

Art. II. Section 4. Baggage room employes (porters only). 

Section B. Janitors, elevator operators and station and 

warehouse watchmen. 
Sections 7, 8 and 9. 
Art. III. Section 6. 

Section 7. Crossing watchmen, and lamp lighters and 

tenders. 
Section 8. 
Art. IV. Section 4. 

GULF, COLORADO & SANTE FE RAILWAY COMPANY. 
Beaumont Wharf & Terminal Company. 

Art. II. Section 4. Baggage room employes (porters only). 
Section &. Janitors and watchmen. 
Sections 7, 8 and 9. 

Art. III. Section 6. 

Section 7. Crossing watchmen. 
Section 8. 

HOCKING VALLEY RAILWAY COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. m. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 2, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 
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ILLINOIS CENTRAL RAILWAY COMPANY. 
Chicago, Memphis & Gulf Railroad Company. 
Yazoo & Mississippi Valley Railroad Company. 

Art. II. Section 4. Baggage room employes (helpers and mail 
handlers only). 

Section 5. Janitors and watchmen. 

Sections 7, 8 and 9. 
Art. III. Sections 6 and 8. 
Art. VIII. Section 3. Coal passers. 

INDIANA HARBOR BELT RAILROAD COMPANY. 

Art. II. Section 5. Janitors, and station and warehouse watch- 

men. 

Sections 7, 8 and 9. 
Art. III. Sections. 

Section 7. Crossing watchmen and lamp lighters. 

Section 8. 
Art. IV. Section 4. 
Art. VIII. Sections 1, 2 and 3. 

INDIANAPOLIS UNION RAILWAY COMPANY. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IX. Sections 1, 2, 3 and 4. 

INTERNATIONAL & GREAT NORTHERN RAILWAY. 

Art. II. Section 4. Train and engine crew callers, and baggage 
room employes. 
Section 5. Janitors, and office, station and warehouse 

watchmen. 
Sections 6, 7, 8 and 9. 
Art. III. Section 5. Mechanics' helpers (carpenter and painter 
helpers only). 
Section 6. 
Section 7. Pumpers, crossing watchmen, and lamp 

lighters and tenders. 
Section 8. 
Art. IV. Section 4. 

KANSAS CITY SOUTHERN RAILWAY COMPANY. 
Arkansas Western Railway Company. 
Poteau Valley Railroad Company. 
Texarkana & Fort Smith Railway Company. 

Art. II. Section 4. Train and engine crew callers, and baggage 
room employes (porters and mail handlers only). 
Section 5. Janitors, elevator and telephone switchboard 
operators, and office, station and warehouse watch- 
men. 
Sections 6, 7, 8 and 9. 
Art. III. Section 6. 

Section 7. Drawbridge tenders, pumpers, crossing 

watchmen, and lamp lighters and tenders. 
Section 8. 
Art. IV. Section 4. 

KANSAS CITY TERMINAL RAILWAY COMPANY. 
Art. III. Sections 6 and 8. 

LAKE ERIE & WESTERN RAILROAD COMPANY. 

Fort Wajme, Cincinnati & Louisville Railroad Company. 
Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 1, 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 
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LEHIGH & NEW ENGLAND RAILROAD COMPANY. 

Art. II. Sections 7, 8 and 9. 

Art. III. Sections 4, 5 and 6. 

Section 7. Crossing watchmen, and lamp lighters and 
tenders. 

Section 8. 
Art. IV. Sections 2, 3 and 4. 
Art. VIIL Sections 2 and 3. 
Art. IX. Sections 2, 3 and 4. 

LEHIGH VALLEY RAILROAD COMPANY. 

Art. II. Section 1. Foremen and sub-foremen (station and plat- 

form foremen, and assistant foremen only). 
Section 4. 

Section 5. Janitors, elevator and telephone switch- 
board operators, and office, station and ware- 
house watchmen. 
Sections 7, 8 and 9. 
Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 2, 3 and 4. 
Art. VIIL Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 

LONG ISLAND RAILROAD COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 2, 3 and 4. 

Art. V. Sections 1 and 2. 

Art. VIIL Sections 1, 2 and 3. 

Art. IX. Sections 2, 3 and 4. 

Art. X. Sections 1 and 2. 

Art. XII. Section 1. P'arlor car and club porters. 

LOS ANGELES & SALT LAKE RAILROAD COMPANY. 

Art. II. Section 5. Janitors, and office, station and warehouse 

watchmen. 
Sections 7, 8 and 9. 
Art. III. Sections 6 and 8. 

LOUISVILLE & NASHVILLE RAILROAD COMPANY. 

Art. li. Section 4. Baggage room employes (baggage and mail 

truckers only). 

Section 5. Janitors, and office, station and warehouse 
watchmen. 

Section 6. Station attendants. 

Sections 7, 8 and 9. 
Art. III. Section 6. 

Section 7. Drawbridge tenders and crossing watchmen. 

Section 8. 
Art. VIIL Sections 2, 3 and 4. 
Art. XII. Section 1. Tunnel watchmen. 

MAINE CENTRAL RAILROAD COMPANY. 
Portland Terminal Company. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. VIIL Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 
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MICHIGAN CENTRAL RAILROAD COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. » 

MINNEAPOLIS & ST. LOUIS RAILWAY COMPANY. 
Railway Transfer Co. of the City of Minneapolis. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 2, 3 and 4. 

Art. V. Sections 1 and 2. 

Art. VI. Sections 1, 2, 3 and 4. 

Art. VII. Sections 1, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. XL Section 1. 

MINNEAPOLIS, ST. PAUL & SAULT STE. MARIE RAILWAY 
COMPANY. 

Art. III. Sections 6 and 8. 
Art. VIII. Sections 2 and 3. 

MINNESOTA & INTERNATIONAL RAILWAY COMPANY. 
Big Fork & International Falls Railway Company. 
Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

MISSOURI, KANSAS & TEXAS RAILWAY. 
Missouri, Kansas & Texas Railway of Texas. 
Wichita Falls & Northwestern Railway. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5 and 6. 

Section 7. Crossing watchmen or flagmen, and lamp 

lighters and tenders. 
Section 8. 
Art. IV. Sections 2, 3 and 4. 
Art. V. Sections 1 and 2. 

Art. VI. Sections 1, 2, 3 and 4. 
Art. VII. Sections 1, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 
Art. XL Section 1. 

MISSOURI PACIFIC RAILROAD COMPANY. 

Art. II. Section 5. Station and warehouse watchmen. 

Sections 7, 8 and 9. 
Art. III. Section 6. 

Section 7. Crossing watchmen, and lamp lighters and 
tenders. 

Section 8. 
Art. VIII. Section 3. Coal passers. 

MONONGAHELA RAILWAY COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 
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NASHVILLE, CHATTANOOGA & ST. LOUIS RAILWAY. 
Art. II. Sections 7, 8 and 9. 

Art. III. Sections. 

Section 8. Engine wipers, ash-pit men, flue borers, coal 
passers (except those coming under the provisions 
of Section 3 of Article VIII, this decision), and coal 
chute men. 
Art. IV. Sections. Helpers (boiler washers only). 

Section 4. 
Art. VIII. Section 2. 

Section 3. Coal passers. 
Art. XII. Archmen and turn-table operators. 

NEW YORK CENTRAL RAILROAD COMPANY. 
Art. II. Sections 1, 2 and 3. 

Section 4. Train and engine crew callers, train an- 
nouncers, gatemen, and baggage and parcel room 
employes. 
Sections 5, 6, 7, 8 and 9. 
Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 1, 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 

NEW YORK, NEW HAVEN & HARTFORD RAILROAD CO. 
Central New England Railway Company. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Section 1. Supervisory forces (hourly rated employes 
only). 
Sections 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 
Art. X. Sections 2 and 4. 

Art. XII. Section 1. Dining car and restaurant employes. 

NEW YORK, ONTARIO & WESTERN RAILWAY COMPANY. 

Art. II. Section 4. Baggage room employes (porters only). 

Section 5. Janitors, and office, station and warehouse 

watchmen. 
Sections 7 and 9. 
Art. III. Section 6. 

Section 7. Crossing watchmen, and lamp lighters and 

tenders. 
Section 8. 
Art. IV. Sections 2, 3 and 4. 
Art. VIII. Section 3. Coal passers. 

NORFOLK & WESTERN RAILWAY COMPANY. 
Art. II. Section 9. 

Art. III. Sections 5, 6, 7 and 8. 

NORTHERN PACIFIC RAILWAY COMPANY. 
Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

NORTHWESTERN PACIFIC RAILROAD COMPANY. 

Art. III. Section 6. Track laborers (section laborers, track 

walkers, extra gang laborers, and pitmen only). 

OREGON- WASHINGTON RAILROAD & NAVIGATION COMPANY. 

Art. II. Section 5. Janitors, and station and warehouse watch- 
men. 
Section 7. 
Art. III. Sections 6 and 8. 

Art. VIII. Section 2. Engine room oilers (power plant oilers 
only). 
Section 3. 
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PENNSYLVANIA SYSTEM. 

(Including subsidiary and affiliated lines.) 
Art. II. Sections 1, 2 and 3. 

Section 4. Train and engine crew callers, train an- 
nouncers, gatemen, and baggage and parcel room 
employes. 
Sections 5, 6, 7, 8 and 9. 
Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 2, 3 and 4. 
Art. V. Sections 1 and 2. 

Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 2, 3 and 4. 

PERE MARQUETTE RAILWAY COMPANY. 

Art. II. Section 5. Janitors, elevator operators, and station and 

warehouse watchmen. 
Sections 7, 8 and 9. 
Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Sections 2, 3 and 4. 
Art. V. Sections 1 and 2. 

Art. IX. Sections 1, 2, 3 and 4. 

PHILADELPHIA & READING RAILWAY COMPANY. 

Atlantic City Railroad Company. 

Catasauqua & Foglesville Railroad Company. 

Chester & Delaware River Railroad Company. 

Delaware River Ferry Company of New Jersey. 

Gettysburg & Harrisburg Railway Company. 

Middletown & Hummelstown Railroad Company. 

Northeast Pennsylvania Railroad Company. 

Perkiomen Railroad Company. 

Philadelphia & Chester Valley Railroad Company. 

Philadelphia, Newtown & New York Railroad Company. 

Pickering Valley Railroad Company. 

Port Reading Eiailroad Company. 

Reading & Columbia Railroad Company. 

Rupert & Bloomsburg Railroad Company. 

Stony Creek Railroad Company. 

Tamaqua Hazelton & Northern Railroad Company. 

Williams Valley Railroad Company. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 
Art. III. Sections 1, 2, 3, 4, 5 and 6. 

Section 7. Crossing watchmen, and lamp lighters and 
tenders. 

Section 8. 
Art. IV. Sections 2, 3 and 4. 
Art. V. Sections 1 and 2. 

Art. VIII. Sections 1 and 2. 
Art. IX. Sections 2, 3 and 4. 
Art. XII. Section 1. Drawbridge watchmen. 

PITTSBURGH & LAKE ERIE RAILROAD COMPANY. 
Lake Erie & Eastern Railroad Company. 
Art. II. Sections 1, 2 and 3. 

Section 4. Train and engine crew callers, train an- 
nouncers, gatemen, and baggage and parcel room 
employes. 
Section 5. 

Section 6. Office boys, messengers, and chore boys. 
Section 7. Station, platform, warehouse, transfer, and 

stock room freight handlers or truckers. 
Section 9. 
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Art. III. Sections 1, 2, 3, 4, 5 and 6. 

Section 7. Pile-driver, ditching and hoisting firemen, 
pumper engineers and pumpers, crossing watch- 
men, and lamp lighters and tenders. 
Section 8. 
Art. IV. Section 1. Supervisory forces (foremen and assistant 
foremen in the locomotive and car departments 
only). 
Sections 3 and 4. 
Art. VIII. Sections 1 and 2. 

Section 3. Boiler room water tenders. 
Art. IX. Sections 1, 2, 3 and 4. 

PITTSBURGH & "WEST VIRGINIA RAILWAY COMPANY. 
West Side Belt Railroad Company. 

Art. II. Sections 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5 and 6. 

Section 7. Ditching firemen, pumper engineers and 
pumpers, crossing watchmen or flagmen, and 
lamp lighters and tenders. 
Section 8. 
Art. IV. Sections 1, 2, 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 

RUTLAND RAILROAD. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 

ST. LOUIS-SAN FRANCISCO RAILWAY SYSTEM. 
(Including subsidiary lines). 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Section 6. 

Section 7. Lamp lighters. 

Section 8. 
Art. IV. Sections 2, 3 and 4. 

SOUTHERN PACIFIC COMPANY (PACIFIC SYSTEM). 

Art. II. Sections 7, 8 and 9. 

Art. III. Section 6. 

Section 7. Crossing flagmen. 

Section 8. 
Art. IV. Section 4. 

SOUTHERN PACIFIC LINES IN TEXAS & LOUISIANA 

Galveston, Harrisburg & San Antonio Railway Company. 

Houston & Shreveport Railroad Company. 

Houston & Texas Central Railroad Company. 

Houston East & West Texas Railroad Company. 

Iberia & Vermillion Railroad Company. 

Lake Charles & Northern Railroad Company. 

Louisiana Western Railroad Company. 

Morgan's Louisiana & Texas Railroad & Navigation Company. 

Southern Pacific Terminal Company. 

The Direct Navigation Company. 

Texas & New Orleans Railroad Company. 
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Art. II. Section 4. Train and engine crew callers, train an- 

nouncers, and gatemen. 
Section 5. Janitors, elevator operators, and office, sta- 
tion and warehouse watchmen. 
Section 6. Office boys, messengers, and chore boys. 
Sections 7, 8 and 9. 
Art. III. Section 5'. Mechanics' helpers (carpenters, painters, 
and steel bridge gang helpers only). 
Section 6. 

Section 7. Draw bridge tenders and crossing watch- 
men. 
Section 8. 
Art. IV. Section 2. Carmen (freight car carpenters and paint- 
ers, car repairers, oilers, inspectors, and air brake 
repairmen only). 
Section 3. Helpers (car repairers' helpers only). 
Section 4. 
Art. XII. Baggage room and station porters, crossing gatemen 
and roadway machine watchmen. 

STATEN ISLAND RAPID TRANSIT RAILWAY COMPANY. 

Art. II. Section 9. Station and storehouse laborers. 

Art. III. Section 6. 

Section 7. Crossing watchmen, and lamp lighters and 
tenders. 

Section 8. 
Art. IV. Section 4. 
Art. VIII. Section 2. Stationary firemen. 

Section 3. Boiler room water tenders. 
Art. XII. Station talleymen and stockmen. 

TENNESSEE CENTRAL RAILROAD COMPANY. 

Art. II. Section 5. Janitors, office, station and warehouse 

watchmen, and way bill assorters. 
Sections 6, 7, 8 and 9. 
Art. III. Sections 6 and 8. 

Art. IV. Section 3. Helpers (boiler washers, carmen, and mate- 
rial carriers only). 
Section 4. 

TEXAS MIDLAND RAILROAD. 

Art. II. Section 4. Train and engine crew callers, and baggage 

room employes (helpers only). 
Section 5. Janitors, and office, station and warehouse 

watchmen. 
Sections 7, 8 and 9. 
Art. III. Section 1. Bridge and building foremen. 
Section 3. 
Section 4. Mechanics (bridge and building carpenters 

only) . 
Sections 6 and 8. 
Art. IV. Section 2. Carmen. 

Section 3. Helpers (carmen helpers only). 
Section 4. 
Art. VII. Section 1. Brakemen. 

TOLEDO & OHIO CENTRAL RAILWAY COMPANY. 
Kanawha & Michigan Railway Company. 
Kanawha & West Virginia Railroad Company. 
Zanesville & Western Railway Company. 
Art. II. Sections 1, 2 and 3. 

Section 4. Train and engine crew callers, train an- 
nouncers, gatemen, and baggage and parcel room 
employes. 
Sections 5, 6, 7, 8 and 9. 
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Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 
Art. IV. Section 1. 

Section 2. Machinists, boilermakers, blacksmiths, 
sheet metal workers, electrical workers, and car- 
men. 
Sections 3 and 4. 
Art. VIII. Sections 1, 2 and 3. 
Art. IX. Sections 1, 2, 3 and 4. 

UNION PACIFIC RAILROAD COMPANY. 
Oregon Short Line Railroad Company. 
St. Joseph & Grand Island Railway Company. 

Art. II. Section 5. Janitors, and station and warehouse watch- 
men. 
Sections 7, 8 and 9. 
Art. III. Sections 6 and 8. 

Art. VIII. Section 2. Engine room oilers (power plant oilers 
only). 
Section 3. 

WABASH RAILWAY COMPANY. 

Art. II. Section 5. Janitors, and office, station and warehouse 
watchmen. 
Sections 7, 8 and 9. 
Art. III. Sections 6, 7 and 8. 
Art. VIII. Section 3. Coal passers. 

WESTERN MARYLAND RAILWAY COMPANY. 

Art. II. Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9. 

Art. III. Sections 1, 2, 3, 4, 5, 6, 7 and 8. 

Art. IV. Sections 1, 2, 3 and 4. 

Art. VIII. Sections 1, 2 and 3. 

Art. IX. Sections 1, 2, 3 and 4. 

Act. XI. Section 2. 

WESTERN PACIFIC RAILROAD COMPANY. 

Art. II. Section 4. Train and engine crew callers. 

Section 5. Janitors, and office, station and warehouse 

watchmen. 
Sections 6, 7, 8 and 9. 
Art. III. Section 5. Mechanics' helpers (bridge and building 
department helpers only). 
Section 6. 
Section 7. Drawbridge tenders, pumpers, and crossing 

watchmen. 
Section 8. 
Art. IV. Section 4. 
Art. VIII. Section 3. Coal passers. 
Act. XII. Section 1. Extra gang timekeepers. 

Article II. — Clerical and Station Forces. 

For the specific classes of employes listed herein and named or referred 
to in connection with a carrier affected by this decision, use the following 
schedule of decreases per hour: 

(Note. — For clerks without previous experience hereafter enter- 
ing the service of a carrier, rates of wages specified in Sec. 3 (b), 
this article, are hereby established.) 

Sec. 1. Storekeepers, assistant storekeepers, chief clerks, foremen, 
sub-foremen, and other clerical supervisory forces 6 cents 
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Sec. 2. (a) Clerks with an experience of two (2) or more years in rail- 
road clerical work, or clerical work of a similar nature in other industries, 
or where their cumulative experience in such clerical work is not less than 
two (2) years 6 cents 

(b) Clerks with an experience of one (1) year and less than two (2) 
years in railroad clerical work, or clerical work of a similar nature in other 
industries, or where their cumulative experience in such clerical work is 
not less than one (1) year 13 cents 

Sec. 3. (a) Clerks whose experience as above defined is less than one 
(1) year 6% cents 

(b) Clerks without previous experience hereafter entering the service 
will be paid a monthly salary at the rate of sixty-seven dollars and fifty 
cents ($67.50) per month for the first (6) months, and seventy-seven dollars 
and fifty cents ($77.50) per month for the second six (6) months. 

Sec. 4. Train and engine crew callers, assistant station masters, train 
announcers, gatemen, and baggage and parcel room employes (other than 
clerks) 10 cents 

Sec. 5. Janitors, elevator and telephone switchboard operators, office, 
station and warehouse watchmen, and employes engaged in assorting way 
bills and tickets, operating appliances or machines for perforating, address- 
ing envelopes, numbering claims and other papers, gathering and distribut- 
ing mail, adjusting dictaphone cylinders, and other similar work.. 10 cents 

Sec. 6. Office boys, messengers, chore boys and other employes under 
eighteen years of age, filling similar positions, and station attendants 5 cents 

Sec. 7. Station, platform, warehouse, transfer, dock, pier, store-room, 
stock-room, and team-track freight handlers or truckers, and others similar- 
ly employed 6 cents 

Sec. 8. The following differentials shall be maintained between truck- 
ers and the classes named below: 

(a) Sealers, scalers, and fruit and perishable inspectors, one 
(1) cent per hour above truckers' rates as established under Sec- 
tion 7. 

(b) Stowers or stevedores, callers or loaders, locators and 
coopers, two (2) cents per hour above truckers' rates as established 
under Section 7. 

The above shall not operate to decrease any existing higher differentials. 

Sec. 9. All common laborers in and around stations, storehouses and 
warehouses, not otherwise provided for 8% cents 

Article 111. — Maintenance of Way and Structural and Unskilled Forces 

Specified. 

For the specific classes of employes listed herein and named or referred 
to in connection with a carrier affected by this decision, use the following 
schedules of decreases per hour: 

Sec. 1. Bridge, building, painter, construction, mason and concrete 
■water supply, and plumber foremen (except water supply and plumber 
foremen coming under the provisions of Section I of Article IV, this deci- 
sion) 10 cents 

Sec. 2. Assistant bridge, building, painter, construction, mason and 
concrete, water supply, and plumber foremen, and for coal wharf, coal chute, 
and fence gang foremen, pile driver, ditching and hoisting engineers and 
bridge inspectors (except assistant water supply and plumber foremen com- 
ing under the provisions of Section I of Article IV, this decision) . .10 cents 
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Sec. 3. Section, track and maintenance foremen, and assistant section, 
track and maintenance foremen 10 cents 

Sec. 4. Mechanics in the maintenance of way and bridge and building 
departments (except those that come under the provisions of the national 
agreement with the Federated Shop Trades) 10 cents 

Sec. 5. Mechanics' helpers in the maintenance of way and bridge and 
building departments (except those that come under the provisions of the 
national agreement with the Federated Shop Trades) 7% cents 

Sec. 6. Track laborers, and all common laborers in the maintenance of 
way department and in and around shops and roundhouses, not otherwise 
provided for herein 8% cents 

Sec. 7. Drawbridge tenders and assistants, pile-driver, ditching and 
hoisting firemen, pumper engineers and pumpers, crossing watchmen or 
flagmen, and lamp lighters and tenders 8% cents 

Sec. 8. Laborers employed in and around shops and roundhouses, such 
as engine watchmen and wipers, fire builders, ash-pit men, flue borers, coal 
passers (except those coming under the provisions of Section 3 of Article 
VIII, this decision), coal chute men, etc 10 cents 

Article IV. — Shop Employes. 

For the specific classes of employes listed herein and named or referred 
to in connection with a carrier affected by this decision, use the following 
schedules per hour: 

(Note. — For car cleaners rates of wages fixed by a differential 
shown in Section 4, this article, are hereby established.) 

Sec. 1. Supervisory forces 8 cents 

Sec. 2. Machinists, boilermakers, blacksmiths, sheet metal workers, 
electrical workers, carmen, moulders, cupola tenders and coremakers, in- 
cluding those with less than four years experience, all crafts 8 cents 

Sec. 3. Regular and helper apprentices and helpers, all classes . . 8 cents 

Sec. 4. Car cleaners shall be paid a rate of two (2) cents per hour 
above the rate established in Section 6 of Article III, this decision, for regu- 
lar track laborers at points where car cleaners are employed. 

Article V. — Telegraphers, Telephoners and Agents. 

For the specific classes of employes listed herein and named or referred 
to in connecton with a carrier affected by this decision, use the following 
schedules of decreases per hour: 

Sec. 1. Telegraphers, telephone operators (except switchboard oper- 
ators), agents (except agents at small non-telegraphic stations as referred 
to in Supplement No. 13 to General Order No. 27, Article IV, Section (c)), 
agent telegraphers, agent telephoners, towermen, lever men, tower and train 
directors, block operators, and staffmen 6 cents 

Sec. 2. Agents at small non-telegraph stations as referred to in Sup- 
plement No. 13 to General Order No. 27, Article IV, Section (c) 5 cents 

Article VI. — Engine Service Employes. 

For the specific classes of employes listed herein and named or referred 
to in connection with a carrier affected by this decision, use the following 
schedules of decreases per mile, per hour, or per day, as the case may be: 
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Sec. 1. — Passenger Service. 

Class Per Mile Per Day 

Cents Dollars 

Engineers and motormen 48 $0.48 

Firemen (coal or oil) 48 .48 

Helpers (electric) 48 .48 

Sec. 2. — Freight Service. 

Class Per Mile Per Day 

Cents Dollars 

Engineers (steam, electric, or other power) 64 $0.64 

Firemen (coal or oil) 64 .64 

Helpers (electric) 64 .64 



Class 

Engineers 

Firemen (coal or oil) 
Helpers (electric) . . . 



Sec. 3. — Yard Service. 



Per Hour 
Cents 



Sec. 4. — Hostler Service. 
Class Per Day 

Dollars 

Outside hostlers $0.64 

Inside hostlers .64 

Helpers .64 

Article VII. — Train Service Employes. 

For the specific classes of employes listed herein and named or referred 
to in connection with a carrier affected by this decision, use the following 
schedule of decreases per mile, per day, or per month, as the case may be: 



Sec. 1. — Passenger Service. 



Class 



Conductors 

Assistant conductors or ticket collectors 
Baggagemen handling both express and 

dynamo 

Baggagemen operating dynamo 

Baggagemen handling express 

Baggagemen 

Flagmen and brakemen 



Per Mile 
Cents 
.4 
.4 

.4 
.4 
.4 
.4 
.4 



Per Day 
Dollars 
$0.60 
.60 

.60 
.60 
.60 
.60 
.60 



Per Month 

Dollars 

$18.00 

18.00 

18.00 
18.00 
18.00 
18.00 
18.00 



Sec. 2. — Suburban Service (Exclusive). 



Class 



Conductors 

Ticket collectors 

Guards performing duties of brakemen 
or flagmen 



Per Mile 
Cents 
.4 
.4 



Per Day 
Dollars 
$0.60 
.60 

.60 



Per Month 
Dollars 
$18.00 
18.00 

18.00 



Sec. 3. — Freight Service. 

Class Per Mile Per Day 

Cents Dollars 

Conductors (through) 64 $0.64 

Flagmen and brakemen (through) 64 .64 

Conductors (local or way freight) 64 .64 

Flagmen and brakemen (local or way freight) 64 .64 
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Sec. 4. — Yard Service. 

Class Per Day 

Dollars 

Foremen $0.64 

Helpers .64 

Switchtenders .64 

Article VIII. — Stationary Engine (Steam) and Boiler Room Employes. 

For the specific classes of employes listed herein and named or referred 
to in connection with a carrier affected by this decision, use the followng 
schedules of decreases per hour: 

Sec. 1. Stationary engineers (steam) 8 cents. 

Sec. 2. Stationary firemen and engine room oilers 8 cents. 

Sec. 3. Boiler room water tenders and coal passers 6 cents. 

Article IX. — Signal Department Employes. 

For the specific classes of employes listed herein and named or referred 
to in connection with a carrier affected by this decision, use the following 
schedules of decreases per hour: 

Sec. 1. Signal foremen, assistant signal foremen, and signal inspec- 
tors 8 cents 

Sec. 2. Leading maintainers, gang foremen, and leading signal- 
men 8 cents 

Sec. 3. Signalmen, assistant signalmen, signal maintainers, and assis- 
tant signal maintainers 8 cents 

Sec. 4. Helpers 6 cents 

Article X. — Floating Equipment Employes. 

For the specific classes of employes listed herein and named or referred 
to in connection with a carrier affected by this decision, the following 
schedules of decreased rates of pay are established: 

Sec. 1. — Ferries. 

Class Per Month 

Captains $200.00 

Engineers 190.00 

Firemen and oilers (licensed) 140.00 

Firemen and oilers (unlicensed) 14o!o0 

Deckhands 125!oo 

Porters " ' ' 100.00 

Sec. 2. — Tugs and Steam Lighters. 

Class Per Month 

Captains $200.00 

Mates and first deckhands (licensed) 130.00 

First deckhands (unlicensed) !..!!!!!! 13o!oO 

Second deckhands 125!o0 

Floatmen and float watchmen 12500 

Engineers '....'.'...'.'..'. 19o!oo 

Firemen and oilers (licensed) 140.00 

Firemen and oilers (unlicensed) 14o!o0 

Bridgemen 125]oo 
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Sec. 3. — Lighters and Barges. 

Class Per Month 

Captains, steam hoist — single drum $135.00 

Engineers, steam hoist — single drum 145.00 

Captains, steam hoist — double drum 140.00 

Engineers, steam hoist — double drum 150.00 

Captains, derricks — under 30-ton hoist 140.00 

Engineers, derricks — under 30-ton hoist 150.00 

Captains, derricks — 30-ton hoist and over 150.00 

Engineers, derricks — 30-ton hoist and over 160.00 

Mates, derricks 100.00 

Captains, hand winch lighters and covered barges 130.00 

Sec. 4. — Lighters and Barges. 

Class Per Month 

Captains, hand hoist barges — covered lighters $120.00 

Captains, steam hoist — single drum 125.00 

Captains, steam hoist — double drum 130.00 

Engineers, steam hoist — single drum 135.00 

Engineers, steam hoist — double drum 140.00 

Article XI. — Other Supervisory Forces. 

_ For the specific classes of employes listed herein and named or referred 
to in connection with a carrier affected by this decision, use the following 
schedules of decreases per hour: 

Sec. 1. Train dispatchers 8 cents. 

Sec. 2. Yard masters and assistant yard masters 8 cents. 

Article XII. — Miscellaneous Employes. 

For the miscellaneous classes of supervisors and employes not speci- 
fically listed under any article, named in connection with a carrier affected 
by this decision, use the following rule for making decreases: 

Sec. 1. For miscellaneous classes of supervisors and employes 
in the hereinbefore named departments properly before the Labor 
Board and named in connection with a carrier affected by this de- 
cision, deduct an amount equal to the decreases made for the re- 
spective classes to which the miscellaneous classes herein referred 
to are analogous. 

Sec. 2. The intent of this article is to extend this decision to 
certain miscellaneous classes of supervisors and employes sub- 
mitted by the carriers, not specifically listed under any section in 
the classified schedules of decreases, and authorize decreases for 
such employes in the same amounts as provided in the schedules of 
decreases for analogous service. 

Article XIII. — General Application. 

The general regulations governing the application of this decision are 
as follows: 

Sec. 1. The provisions of this decision will not apply in cases 
where amounts less than thirty dollars ($30.00) per month are paid 
to individuals for special service which takes only a part of their 
time from outside employment or business. 

Sec. 2. Decreases specified in this decision are to be deducted 
on the following basis: 

(a) For employes paid by the hour, deduct the hourly de- 
crease from the hourly rate. 

327 



(b) For employes paid by the day, deduct eight times the 
hourly decrease from the daily rate. 

(c) For employes paid by the month, deduct two hundred four 
(204) times the hourly decrease from the monthly rate. 

Sec. 3. The decreases in wages and the rates hereby estab- 
lished shall be incorporated in and become a part of existing agree- 
ments or schedules, or future negotiated agreements or schedules, 
and shall remain in effect until or unless changed in the manner 
provided by the Transportation Act, 1920. 

Sec. 4. It is not intended in this decision to include or make 
decreases in wages for any officials of the carriers affected except 
that class designated in the Transportation Act, 1920, as "Subordi- 
nate Officials," and who are included in the Act as within the juris- 
diction of this Board. The Act provides that the term "Subordinate 
Officials" includes officials of carriers of such class or rank as the 
Interstate Commerce Commission shall designate by regulation duly 
formulated and issued. Hence, whenever in this decision words 
are used, such as "foremen," "supervisors," etc., which may apply 
to officials, such words are intended to apply to only such classes of 
subordinate officials as are now or may hereafter be defined and 
classified by the Interstate Commerce Commission as "subordinate 
officials" within the meaning of the Transportation Act. 1920. 

Article XIV. — Interpretation of This Decision. 

Should a dispute arise between the management and the employes of 
any of the carriers as to the meaning or intent of this decision, which can- 
not be decided in conference between the parties directly interested, such 
dispute shall be referred to the United States Railroad Labor Board in the 
manner provided by the Transportation Act. 1920. 

Sec. 1. All such disputes shall be presented in a concrete and 
joint signed statement setting forth: 

(a) The article of this decision involved. 

(b) The facts in the case. 

(c) The position of the employes. 

(d) The position of the management thereon. 

Where supporting documentary evidence is used it shall be at- 
tached to the application for decision in the form of exhibits. 

Sec. 2. Such presentations shall be transmitted to the Sec- 
retary of the United States Railroad Labor Board, who shall place 
same before the Labor Board for final disposition. 

By order of 

UNITED STATES RAILROAD LABOR BOARD., 

R. M. BARTON, 
Attest: Chairman. 

C. P. CARRITHERS, 
Secretary. 
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